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Transit Service Update
and Expansion Priorities Discussion

Agenda

• Overview of SCRD & BC Transit Services Partnership 

• Ridership Update

• Current Transit Initiatives

• Transit Improvement Program – Expansion Priorities discussion
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BC Transit Shared Services Model
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Sets local policy and provides 
oversight of programs

Provides local share of funding



Roles and Responsibilities 
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• Allocates Provincial operating 
funding

• Plans transit systems to achieve 
local & provincial objectives

• Arranges for the operation of transit 
systems by contract or partnership

• Determines the fleet & facilities 
requirements of local transit plans

• Develops and manages capital 
budget and asset acquisition

• Provides financial and accounting 
services

• Provides contract management and 
overall operator / operations 
oversight

• Marketing, (media & public) relations 
and strategic branding

• Environmental Management 
Services

• Training, Safety & Security

BC Transit



Roles and Responsibilities 
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Local Government
• Approves OCP, transit vision, 

expectations and policies
• Sets fares and manages the sale of 

fare products
• Approves transit related agreements 

and budgets
• Determines service priorities 

• Sets routes and service levels
• Sets local funding
• Transit service consultation
• Establishes and maintains bus stops
• Manages the local roadway system

• Delivers specified transit services as 
directed by BC Transit

• Provides customer service   (lost and 
found, transit phone line)

• Hires and trains drivers, mechanics 

and other staff and manages labour 
relations

• Collects passenger revenue
• Serve the needs of customers

Operating Company



BC Transit Shared Services Model
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Local Government retains 100% of revenue to offset local costs

Conventional Transit

Provincial Share Municipal Share Provincial Share Municipal Share
53.31%46.69% 66.69% 33.31%

Revenue
(Fares & Advertising)

Property Tax

Custom Transit (handyDART)

Revenue
(Fares & Advertising)

Property Tax



BC Transit Annual Partner Communication

Transit Improvement 
Program Starts

April/ May

Annual Performance 
Summary

June

TIPs MOU Signed
September

BC Transit Service Plan 
Submitted to Province

October

Three Year Budgets
October

Provincial Budget 
Announced

February

Annual Operating 
Agreements

March

Transit Future 
Action Plan

(Strategic Plan)

Operations
Discussions on budgetary 

needs for next fiscal
June/July



Ridership Recovery: 2023 vs 2019 and 2023 vs 2022 - 1
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Ridership Recovery  2023 vs 2019 and 2023 vs 2022 - 2
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Ridership by Route
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Route Performance - Productivity
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Ridership Recovery: 2023 vs 2019 and 2023 vs 2022 - 2
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Q1 Ridership Ridership Increase

2019 2022 2023 2019 vs 2023 2022 vs 2023

124,348 91,169 127,120 2.2% 39.4%

*BC Transit Revenue Ridership Data



Temporal Performance: 2022 vs 2023
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NextRide
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• NextRide uses automatic vehicle location 
technology to allow customers to see real 
time bus locations and anticipated arrival 
times

• Visual displays and audio announcements 
provide information for the visual and 
hearing impaired

• Trip Planning function & Notifications

• Data, On time performance, bus stop hot 
mapping all help to improve performance 
and planning

• Data used for SCRD quarterly reports
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Electronic Fare Collection - UMO
● Project Details

• BC Transit’s new fare collection technology
• Replaces end of life older system and designed to 

meet the expectation of today’s riders with more 
fare payment options:
• mobile app and reloadable fare card
• onboard fare validator
• future ability to pay with debit and credit 

card tap
• Translink integration being explored
• SCRD roll out in the fall of 2023 after engagement 

and education in the area



Low Carbon Fleet Program
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Provincial carbon emission 
reductions targets:
• 16% by 2025
• 40% by 2030
• 60% by 2040
• 80% by 2050

BC Transit has committed to transition 
to an electric fleet by 2040

Program was announced in 2019 based on:



Managing the Transition to Electric
• Phase 1 (Present to 2025/26)

- Renewable fuels will support the near-term greenhouse gas reductions, as 
the transition to electric buses begins in parallel

- Ten heavy duty battery electric buses will deploy out of the Victoria Transit 
Centre (VTC) starting late summer 2023

- Pilot deployments of other fleet types targeted for 2025/26
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Managing the Transition to Electric
• Phase 2 (2026/27 and beyond)

- Currently in the planning stages for years 2026/27 onwards
- Increases complexity of operations that rely on daytime charging, layover 

charging at exchanges, depot management, and third-party locations
- Requires electrification of other fleet types beyond pilots and corresponding 

maturity of industry options
- Requires more sophisticated software systems to support electric bus 

operations (charging, yard management, scheduling/dispatch, etc)

17



Mason Road Yards – Expansion Planning
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Custom ( handyDART) Planning
● BC Transit and SCRD to conduct a Custom Transit Review in 

2023

o Review current performance and improvement options

o Scope of review in draft, to begin in the fall 2023

o User group and community consultation

o Final report in Q1 2024
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Transit Improvement 
Program (TIP)  Starts

April

•The TIP communicates to local governments the expansion initiatives proposed 

for the next three years. 

• Seeks a commitment via MOU to the expansion initiatives and costs  from LG

•Allows BC Transit to proceed with securing funding from the Province

• Expansion Priorities determined by:

» Previously determined expansion priorities

» SCRD Transit Future Plan

» Local initiatives and priorities

» Capital and Infrastructure initiatives necessary for the development of the transit system.

Transit Improvement 
Program 

Signed MOU Due
September



Transit Future Action Plan Priorities
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Transit Future Action Plan Priorities
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Transit Future Action Plan Priorities
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Transit Improvement 
Program (TIP)  Starts

April

•Between now and the fall, BCT and the SCRD will work together to quantify the 

identified priorities for the next 3 years

•This information will be brought back to the SCRD for deliberation in September 

• Will seek a commitment via MOU to the expansion initiatives and costs 

•Allows BC Transit to proceed with securing funding from the Province and SCRD 

to prepare budgets accordingly

Transit Improvement 
Program 

Signed MOU Due
September



Transit Future Action Plan –
Proposed MOU Priorities Year 1
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Transit Future Action Plan –
Proposed MOU Priorities Year 2
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Thank-you!
& 

Questions?

Rob Ringma
Senior Manager, Government Relations

rringma@bctransit.com

Ahmad Kidwai
Manager, Transit and Fleet

ahmad.kidwai@scrd.ca

27

mailto:rringma@bctransit.com
mailto:ahmad.kidwai@scrd.ca

	Slide Number 1
	Transit Service Update� and Expansion Priorities Discussion��Agenda
	BC Transit Shared Services Model
	Roles and Responsibilities 
	Roles and Responsibilities 
	BC Transit Shared Services Model
	Slide Number 7
	Ridership Recovery: 2023 vs 2019 and 2023 vs 2022 - 1
	Ridership Recovery  2023 vs 2019 and 2023 vs 2022 - 2
	Ridership by Route
	Route Performance - Productivity
	Ridership Recovery: 2023 vs 2019 and 2023 vs 2022 - 2
	Temporal Performance: 2022 vs 2023
	NextRide 
	Slide Number 15
	Low Carbon Fleet Program
	Managing the Transition to Electric
	Managing the Transition to Electric
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Transit Future Action Plan Priorities
	Transit Future Action Plan Priorities
	Transit Future Action Plan Priorities
	Slide Number 25
	Transit Future Action Plan – �Proposed MOU Priorities Year 1
	Transit Future Action Plan – �Proposed MOU Priorities Year 2
	��Thank-you!�& �Questions?���Rob Ringma�Senior Manager, Government Relations�rringma@bctransit.com����Ahmad Kidwai�Manager, Transit and Fleet�ahmad.kidwai@scrd.ca �

