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Request for Proposals

Sunshine Coast Regional District

(NAME OF OWNER)

Contract: Well Improvements at Chaster Well
(TITLE OF CONTRACT)

Reference No. 2337008

(OWNER’S CONTRACT REFERENCE NO.)

Issue Date. July 27, 2023

1 INTRODUCTION

1.1 Background and Purpose

This RFP applies to and governs the preparation of Proposals for the Contract listed above. The Contract is
generally for the following work:

The work to be completed under this Contract will consist of providing all the labour, equipment, material,
including completion of civil, mechanical, and electrical improvements for the construction and installation of the
following;

e Installation of a drinking water well pitless adaptor wellhead and seal assembly,

e Removal and disposal of the existing concrete valve vault,

e |nstallation of well protection kiosk.
Contractor provided professional engineering and certified electrical design services, in the completion of all the
site civil, mechanical, and electrical improvements.
Optional certified well redevelopment services, and materials required to complete a vertical submersible well
pump and motor removal using a certified water well removal and installation contractor along with the
completion of Certified factory cleaning, testing, and redevelopment of the Chaster Well.

All work will be completed in accordance with these Contract Documents and Drawings.

(BRIEF DESCRIPTION OF THE WORK)

1.2  Enquiries — Contract Person

The following person is the “Contact Person” for this RFP:

Name: Vanessa Schilling
Title: Purchasing & Risk Officer_
Email: purchasing@scrd.ca

1.3 Submission of Proposals: Closing Time

Proposals must be received at the Delivery Address (either electronically or by hand as applicable) no later
than:

August 29, 2023 at 3:00 pm (the “Closing Time”). Late Proposals will not be accepted or considered and will be
returned unopened.

1.4  Eligible Parties

Any interested party (each, a “Proponent”) may submit a proposal (a “Proposal’) in response to this RFP.
The Owner previously conducted a Request for Qualification (RFQ) process relating to work, and under the RFQ

the following entities were shortlisted. Only these three entities are invited to respond to this RFP. No other
entity is invited to participate as a Proponent under this RFP.
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1.5  Definitions

In this RFP, unless the context requires otherwise:

“Addendum” has the meaning set out in Section 2.6;

“Claim” has the meaning set out in Section 9.4(a);

“Closing Time” has the meaning set out in Section 1.3;

“Contact Person” has the meaning set out in Section 1.2;
“Contract’ means the contract to be awarded pursuant to this RFP;

“Contract Documents” means the Agreement as included with this RFP plus the documents listed in Section
2.2 of the Agreement;

“Delivery Address” has the meaning set out in Section 2.1;

“Evaluation Committee” has the meaning set out in Section 7.1;

“FOIPPA’ means the Freedom of Information and Protection of Privacy Act of British Columbia;
“Form of Proposal” has the meaning set out in Section 4.1;

“‘On-Line Information Address” has the meaning set out in Section 3.2;

“Preferred Proponent” means the Proponent recommended by the Evaluation Committee under Section 7.6;
“Proponent” has the meaning set out in Section 1.4,

“Proposal” has the meaning set out in Section 1.4;

“Proposal Price” has the meaning set out in Section 6.1;

“Q&As” has the meaning set out in Section 2.4(b)(i);

“Reference Information” has the meaning set out in Section 2.7;

“RFP” means this Request for Proposals;

“RFP Documents” has the meaning set out in Section 3.1. and

“Restricted Party” has the meaning set out in Section 9.5.

Any words or phrases defined elsewhere in this RFP will have the particular meaning assigned to such words or
phrases.
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1.6 Interpretation

In this RFP:

(a) words importing the singular include the plural, and vice versa;

(b) the word “including” is deemed to be followed by “without limitation”;

(c) capitalized terms used but not defined in this RFP, but are defined in other RFP Documents, have the

meanings assigned to such terms in the applicable RFP Document, unless the context requires
otherwise: and

(d) notwithstanding any other provision in the RFP Documents, no term or condition will be implied into this
RFP based on any practice or custom, including any practice or custom in the construction industry.

2 SUBMISSION OF INSTRUCTIONS

2.1 Delivery of Proposals

Proposals must be delivered to one of the following addresses (the “Delivery Address”):

(a) if delivered electronically, utilizing BC Bid e-submissions at :
https://new.bcbid.gov.bc.ca/

(b) if delivered by hand, to
1975 Field Road, Sechelt, BC V7Z 0A8

Proposals delivered to any other address, or by any other method (such as fax), will not be considered or
accepted.

2.2  Number of Copies If Delivery by Hand

If the Proponent elects to deliver its Proposal by hand then a Proponent should submit:
(a) one hard copy and
(b) one electronic copy (“pdf’ on a USB flash drive)

the Proposal needs to be in a sealed envelope clearly marked on the outside with the RFP Title and RFP
Number (as shown in Section 1.1).

If a Proponent submits both a hard and an electronic copy of its Proposal, then the Owner may refer to either or
both of the electronic and hard copy for the purposes of evaluation, except if for any reason, the electronic copy
is in whole or in part unreadable, or if for any reason there is a conflict between the electronic and hard copies,
then the hard copy will be deemed to be the correct copy.
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Date and Time of Delivery

The Owner will date and time record all Proposals, amendments or withdrawals delivered under this RFP and
the clock used by the Owner for that purpose will be deemed conclusively to be correct as to the date and time
of receipt.

24

Enquiries and Responses

All enquiries regarding this RFP must be directed to the Contact Person at the address as specified in this RFP,
and the following will apply to any enquiry:

(@)

(c)

(d)

The Owner reserves the right to decline to provide a response to an enquiry, considering fairness to all
Proponents and the integrity of this competitive procurement process. (If the Owner elects not to give
an answer it will, without compromising fairness to all Proponents and the integrity of this competitive
procurement process, use reasonable efforts to provide the reason for not answering);

subject to Section 2.4(c), any reply from the Contact Person to an enquiry will be posted to the On-Line
Information Address as either:

(i) a question and answer as part of a question and answer series for this RFP (“Q&As”); or
(i) an Addendum;

a Proponent may request that an enquiry and the response be kept confidential if the Proponent
considers the enquiry is commercially confidential to the Proponent, and the following will apply:

0] if the Owner determines that, considering fairness to all Proponents and the integrity of this
competitive procurement process, the enquiry and response does not need to be distributed to
all Proponents, then the Owner will keep the enquiry and response confidential;

(i) if the Owner determines that, considering fairness to all Proponents and the integrity of this
competitive procurement process, any response given must be distributed to all Proponents,
then, subject to Section 2.4(d), the Contact Person will permit the enquirer to withdraw the
enquiry rather than receive a response; and

subject to Section 2.4(a) and notwithstanding Section 2.4(c), considering fairness to all Proponents and
the integrity of this competitive procurement process, any enquiry and its response may, in the Owner’s
sole and absolute discretion, be distributed to all Proponents.

Information obtained from any source other than the Contact Person will not form part of this RFP and may not
be used or relied on by a Proponent for the purpose of preparing its Proposal.

In preparing a response to any enquiry, the Contact Person may consult with other persons, including other
Owner employees or the Owner’s consultants and advisors.

2.5

Electronic Transmission

The Owner does not assume any risk, responsibility or liability whatsoever, including in contract or tort
(including negligence), to any person that an electronic transmission or communication is received by the
Owner in its entirety or within any time limit specified by this RFP.
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Addenda

The Owner may, in its sole and absolute discretion, through the Contact Person;

(a)

(b)

2.7

Any:

(@)

(b)

amend this RFP at any time by issuing a written addendum (an “Addendum”). Written Addenda are the
only means of amending or clarifying this RFP, and no other form of communication whether written or
oral, including written responses to enquiries or Q&As as provided by Section 2.4, will be included in or
in any way amend this RFP. Only the Contact Person is

authorized to amend or clarify this RFP by issuing an Addendum. No other employee or agent of the
Owner is authorized to amend or clarify this RFP. It is the responsibility of each Proponent to ensure
that it has received all issued Addenda; and

include information that is in the form of a response to an enquiry or a Q&A as part of an Addendum, in
which event such information will be considered as part of the Addendum and not Reference
Information.

Reference Information Including Q&As

information included in Q&As issued by the Contact Person under Section 2.4(b) which has not been
expressly included in an Addendum as provided by Section 2.6(b); and

additional information made available to Proponents prior to the Closing Time by the Owner or
representatives of the Owner (such as, for illustration purposes only, Site information, geotechnical or
subsurface reports or record drawings), including the information, if any, included or described in
Attachment B to this RFP, which is not expressly included in the Contract Documents

(collectively, “Reference Information”) is provided and made available only for the reference and assistance of
Proponents who must make their own judgment about its reliability, accuracy, completeness and relevance to
the Contract, and nothing will be interpreted as meaning that the Owner or any representative of the Owner
gives any guarantee or representation that the Reference Information is reliable, accurate, complete or
relevant.

28

Revisions Prior to Closing Time

A Proponent may amend or withdraw a delivered Proposal, provided the amendment or withdrawal is received
by the Owner at the Delivery Address prior to, but not after, the Closing Time.

29

Language

All Proposals should be in English.
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3 RFP DOCUMENTS

3.1 RFP Documents

The “RFP Documents” are as follows:

(a) this Request for Proposals;
(b) the Form of Proposal, including the schedules listed in Section 2 of the Form of Proposal;
(c) the Contract Documents;

(d) issued Addenda, if any;

(e) issued Reference Information (including Q&As), if any
(f) Appendix 1 - Chaster Well Upgrades IFC Drawings
(9) Appendix 2 - Supplementary General Conditions and Specifications

(h) Appendix 3 - EDS Pumps Chaster Well Pump Data Sheet 2013

3.2 Availability of RFP Documents

Subject to Section 9.13, all RFP Documents, including issued Addenda and Reference Information, if any,
relating to this RFP will be available at:

On BC Bid at https://www.bcbid.gov.bc.ca/ or on our website at https://www.scrd.ca/bid/

(the “On-Line Information Address”). It is the sole responsibility of a Proponent to ensure it has received all
RFP Documents before submitting a Proposal.

3.3 Completeness of RFP Documents

Proponents are responsible to review the RFP Documents to verify they are complete and should immediately
notify the Contact Person, in writing, if the RFP Documents appear to be incomplete or contain any
discrepancies, inconsistencies, ambiguities, errors or omissions, or if conditions at the Site differ from those
described in the RFP Documents.

4 FORM OF PROPOSAL

41 Form of Proposal

Proposals should be submitted on the Form of Proposal as included with this RFP (the “Form of Proposal”),
which should be completed to provide all the information as requested on the Form of Proposal or as otherwise
required by this RFP. The Owner invites Proposals that are responsive to requests for information in the Form
of Proposal, and is not inviting lengthy generalized submissions with respect to any issue referred to in the
Form of Proposal.

4.2 Proposed Amendments to Commercial Terms

The Contract Documents describe the proposed commercial terms for the final Contract. If any such terms are
unacceptable to a Proponent, then the Proponent may include proposed amendments to the commercial terms
with its Proposal. If a Proponent elects to include a proposed amendment, then for each proposed amendment
the Proponent should also include in its Proposal the rationale and the benefit to the Owner (such as the
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amount of cost-savings), if any, for the proposed amendment. By submitting a Proposal a Proponent will be
deemed to fully accept and agree to all the commercial terms for the final Contract as described by the Contract
Documents, except as may be expressly described otherwise in a proposed amendment(s) that is included in
the Proponent’s Proposal.

4.3  Proposed Amendment of Schedule Dates

The Contract Documents may describe the date for Substantial Performance of the work, and other milestone
dates. Except if this RFP expressly provides that the Owner will not accept any variation in the dates,
Proponents may provide Proposals that, in addition to, or in substitution for, such specified dates describe other
dates, including the rationale and the benefit to the Owner (such as the amount of cost- savings or superior
performance), if any, for each date variation.

4.4  Proposed Alternatives to Designs and Specifications

The Contract Documents may include specifications for the performance of the work and may include drawings
for the design of the work. Proponents may provide Proposals based on such specifications and drawings or
may, in addition to, or in substitution for any element of the specifications or design or both as described in the
Contract Documents, propose specification or design alterations, modifications or amendments. A Proponent
should clearly identify in its Proposal any proposed specification or design alteration, modification or
amendment, including the rationale and the benefit to the Owner (such as the amount of cost-savings or
superior performance), if any, for each alteration, modification or amendment. By submitting a Proposal a
Proponent will be deemed to fully accept and to agree to fully comply with the specifications and design as
described in the Contract Documents, except as may be expressly described otherwise in a proposed
amendment(s) that is included in the Proponent’s Proposal.

45 Signature

A Proponent’s Form of Proposal should be signed by a person authorized to sign on behalf of the Proponent
and bind the Proponent to statements made in the Proposal and the following will apply:

(a) if the Proponent is a corporation then the full name of the corporation should be included, together with
the name, title and signature of an authorized signatory;

(b) if the Proponent is a partnership or a joint venture, then the name of the partnership or joint venture
and the name of each partner or joint venturer should be included and an authorized signatory of each
partner or joint venturer should sign; or

(c) if a partner or joint venturer is a corporation then such corporation should sign as indicated in Section
4.5(a).

Unsigned Proposals, in the Owner’s sole and absolute discretion, may be rejected.

4.6 Numbers and Figures

If the Form of Proposal calls for numbers in both words and figures, then, in the event of a discrepancy, the
words will govern.

5 SITE CONDITIONS, INFORMATIONAL MEETINGS AND SITE VISITS
5.1 Site Conditions

Proponents, either personally or through a representative, have the responsibility to be knowledgeable of the
Site. In submitting a Proposal a Proponent will be deemed to have made allowance for all factors relating to the
Site that might affect the performance of the work, that would be apparent to a knowledgeable and experienced
contractor from a visual inspection of the Site and a review of available materials and information, including the
location of the Site, local conditions related to the work, geotechnical and subsurface conditions, Site drainage,
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Site access, local weather, availability of labour, equipment and materials and any other relevant matters. (For
clarity, except as may be expressly permitted in the Contract Documents, such required inspection will not
include subsurface geotechnical

investigations.) By submitting a Proposal, a Proponent will be deemed to have undertaken any required
inspection and to have taken account of all such factors in the preparation of its Proposal. No additional
payments or time extensions shall be claimable or due because of difficulties relating to conditions at the Site or
factors as described in this Section 5.1 which were reasonably foreseeable by a contractor qualified to
undertake the work that was knowledgeable of, and had inspected, the Site and considered the factors listed in
this Section 5.1.

5.2 Informational Meetings and Site Visits

The Owner may, at its election, hold informational meetings or Site visits or both. If the Owner decides to hold
an informational meeting or a Site visit, then the Contact Person will post a notice on the On-Line Information
Address with details regarding such meeting or visit. Attendance at a meeting or visit will be at the discretion of
the Proponents, but Proponents who do not attend will be deemed to have received all of the information made
available to attendees.

If the Owner holds a Site visit, then as a condition of entering the Site the Proponent must agree to comply
with, and cause all of its representatives, including its directors, officers, employees and agents, and its team
members to comply with all Site rules and regulations, as may be established by the Owner.

6 PROPOSAL PRICE

6.1 Proposal Price

The price(s) set out in the completed Schedule of Quantities and Prices (attached to the Form of Proposal) will,
applied in accordance with the terms of the Contract Documents, represent the entire cost to the Owner for the
complete performance of the work, exclusive only of GST. The aggregate of such prices (based on applicable
unit prices, lump sum prices and other forms of pricing as indicated on the Form of Proposal, and including
options or alternates, if any, as may be included in the Schedule of Quantities and Prices) (collectively, the
“Proposal Price”) will be the Proponent’s total price for the complete performance of all the work. The
Proposal Price will be deemed to include:

(a) all costs for labour, equipment and materials included in or required for the completion of the work,
including all items which, while not specifically listed, are included in the work specifically or by
necessary inference from the Contract Documents; and

(b) all overhead costs, including head office and on-site overhead costs, and all amounts for the
Contractor’s profit.

7 PROPOSAL EVALUATION

71 Evaluation Committee

The evaluation of Proposals to identify a Preferred Proponent will be carried out by a committee of one or more
persons appointed by the Owner (the “Evaluation Committee”). The Evaluation Committee may be assisted by
other persons as the Evaluation Committee in its sole discretion may decide it requires, including technical,
financial, legal and other advisors or employees of the Owner.

7.2  Evaluation Criteria

The Evaluation Committee will compare and evaluate the Proposals to identify the Proposal which the
Evaluation Committee, in its sole and absolute discretion, judges to be the most advantageous to the Owner by
applying the evaluation criteria set out in Attachment A to this RFP.
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Evaluation Process

To assist in evaluation of Proposals, the Evaluation Committee may, in its sole and absolute discretion, but is
not required to:

(@)

(d)

7.4

conduct reference checks and background investigations of the Proponent, and any subcontractors
proposed in the Proposal, with internal and/or external sources, and consider and rely on any relevant
information received from the references and from any background investigations in the evaluation of
Proposals;

seek clarification or additional information from any, some, or all Proponents with respect to their
Proposal, and consider and rely on such supplementary information in the evaluation of a Proposal;

request interviews/presentations with any, some, or all Proponents to clarify any questions or
considerations based on the information included in Proposals, and consider and rely on any
supplementary information received from interviews/presentations in the evaluation of Proposals; and

seek confirmation that the inclusion of any Personal Information about an individual in a Proposal has
been consented to by that individual.

Detailed Evaluations

In conducting an evaluation the Evaluation Committee will not be required to complete a detailed evaluation of
all Proposals and may, after completing a preliminary review of all Proposals, identify and drop from any
detailed evaluation any Proposal which the Evaluation Committee judges to not be in contention to be selected
as the Proposal of the Preferred Proponent when compared to the other Proposals;

7.5

Reservation of Rights

The Owner reserves the right, in its sole and absolute discretion, to:

(@)

(c)

at any time, for any reason, reject any or all Proposals and terminate the process under this RFP, and
proceed with the work in some other manner, including reissue a request for proposals or undertake
another procurement process for the same or similar scope of work;

evaluate a Proposal that includes one or more alteration, modification or amendment as permitted by
Sections 4.2, 4.3 and 4.4 by applying the evaluation criteria as set out in Section 7.2 to identify the
alteration, modification or amendment that the Owner determines is most advantageous to itself, and
for the purposes of comparison to other Proponent's Proposals, incorporate the identified
advantageous alteration(s), modification(s) or amendment(s) into the Proposal together with the
corresponding adjustment, if any, to the Proposal Price; and

accept the Proposal (including a Proposal modified as described in Section 7.5(b)) which, applying the
evaluation criteria as set out in Section 7.2, the Owner determines is most advantageous to itself, and,
without limitation, select a Proposal which does not have the lowest Proposal Price;

award separate Contracts for portions of the work, including with respect to one or more payment items;
and
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(e) if only one Proposal is received, reject that Proposal and terminate the process under this RFP, and
proceed with the work in some other manner, including entering into negotiations with that Proponent
with respect to any matter, including price.

7.6 Recommendation of Preferred Proponent

After completion of the evaluation as set out in Section 7.0, the Evaluation Committee will recommend a
Proponent to be selected by the Owner as the Preferred Proponent.

7.7  All Proposals Over Budget

Subject to any express provision of this RFP, if the Proposal Prices for all Proposals exceed the amount that
the Owner has budgeted for the work, then the Owner may, at its election and in its sole and absolute
discretion:

(a) seek approval for an increase in the budget; or
(b) terminate the process under this RFP and;
(i) enter into negotiations with the Proponent that but for its over-budget Proposal Price would

have been recommended as the Preferred Proponent under Section 7.6 for the purpose of
identifying scope or other amendments to the Contract Documents to achieve the budget, and if
agreement is reached award a Contract to that Proponent; and

(ii) if for any reason agreement is not reached on the terms of the Contract with the Proponent
identified under Section 7.7(b)(i), then enter into negotiations with the next most highly
evaluated Proponent on the same basis as described in Section 7.7(b)(i), and continue in that
manner until an agreement is reached with a Proponent on scope or other amendments to the
Contract Documents required to achieve the budget.

8 SELECTION AND DEBRIEFING

8.1 Notice to Preferred Proponent

If the Owner accepts the recommendation of the Evaluation Committee under Section 7.6 for the Preferred
Proponent the Owner will issue a written notice to such Proponent stating that it is the Preferred Proponent.
The Owner will not select a Proponent as Preferred Proponent that is not recommended by the Evaluation
Committee under Section 7.6.

8.2 Negotiations of Contract and Award

The Owner may enter into negotiations with the Preferred Proponent after completion of the evaluation as set
out in Section 7.0 and the selection of the Preferred Proponent under Section 8.1. The Preferred Proponent will
use good faith commercial efforts to negotiate and enter into a Contract with the Owner.

During negotiations the Owner may:

(a) negotiate any aspect of a Preferred Proponent’s Proposal, including reductions in the prices as set out
in the Preferred Proponent’s Proposal;

(b) negotiate the incorporation of the Preferred Proponent’'s suggested amendments to the Contract as
may be included in its Proposal;

(c) negotiate terms and conditions different than those contained in the RFP Documents, the Proposal or
both; and
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(d) if at any time the Owner reasonably forms the opinion that a mutually acceptable Contract is not likely
to be reached within a reasonable time, give the Preferred Proponent written notice to terminate
discussions, in which event the Owner may then either open discussions with another Proponent or
terminate this RFP in whole or in part and obtain the work in some other manner, or not at all.

8.3  Notification to Unsuccessful Proponents

After entering into the Contract with the Preferred Proponent, the Owner will notify unsuccessful Proponents
that the Contract has been concluded by sending a written notice to the representatives of the unsuccessful
Proponents.

8.4  Debriefing
After entering into the Contract with the Preferred Proponent, the Owner will conduct a debriefing, upon

request, of an unsuccessful Proponent to discuss the relative strengths and weaknesses of that Proponent’s
Proposal, but the Owner will not disclose or discuss any confidential information of any other Proponent.

9 MISCELLANEOUS CONDITIONS

9.1 Ownership and Use of Proposals

Upon delivery to the Owner, a Proposal will become the property of the Owner and will not be returned to the
Proponents except as the Owner, in its sole and absolute discretion, may determine. The Owner may make
use of the contents of a Proposal submitted by an unsuccessful Proponent with the written approval of the
unsuccessful Proponent, including payment of reasonable compensation as agreed to by the Owner and the
unsuccessful Proponent.

9.2 No Obligation to Proceed

Nothing in this RFP will be interpreted as committing the Owner in any way to award a Contract.

9.3 Cost of Preparing a Proposal

Each Proponent is solely responsible for its own costs and expenses incurred in preparing and submitting its
Proposal and for participating in this competitive procurement process, including for any meetings, due
diligence, negotiations or discussions with the Owner or the Owner’s representatives and consultants, relating
to or arising from this RFP.

9.4 No Claims
Each Proponent, by submitting a Proposal, irrevocably:

(a) agrees that it will not bring any claim, demand, action, cause of action, suit or proceeding, whether
arising in contract, tort (including negligence) or otherwise (a “Claim”) against the Owner or any of its
employees, directors, officers, advisors or representatives, or any one of them, for any costs, damages
or other compensation in excess of an amount equivalent to the actual and reasonable costs directly
and demonstrably incurred by the Proponent in preparing its Proposal for any matter relating directly or
indirectly to this RFP (including in the event that the Owner rejects or disqualifies or for any other
reason fails to accept a Proposal, accepts a non-compliant Proposal or otherwise breaches, or
fundamentally breaches, the terms of this RFP or any duties arising from this RFP), except that this
Section 9.4(a) will not apply if the Owner or its representatives administers this RFP maliciously with
deliberate disregard for the legal rights of a Proponent as provided by this RFP; and
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(b) waives any Claim against the Owner and its employees, directors, officers, advisors or representatives
for any compensation of whatsoever nature or kind, including for loss of anticipated profits, loss of
opportunity, indirect, incidental or consequential damages or losses if no contract is entered into for the
work between the Proponent and the Owner for any reason whatsoever, including in the event that the
Owner rejects or disqualifies or for any other reason fails to accept a Proposal, accepts a non-
compliant Proposal or otherwise breaches, or fundamentally breaches, the terms of this RFP or any
duties arising from this RFP.

9.5 Restricted Parties

A “Restricted Party” is a person, entity, firm or organization who the Owner has identified as being restricted
from participating as a member of a Proponent team because such person, entity, firm or organization:

(a) is participating or is involved in the RFP process or in the design, planning or implementation of the
work or who has so participated or has been so involved; and

(b) may provide a material unfair advantage or material confidential information to a Proponent team that it
joined that is not, or would not reasonably be expected to be, available to other Proponents.

As of the date of this RFP, the Owner has identified the following persons, entities, firms or organizations as
Restricted Parties:

The Restricted Parties are restricted from participating as a member of a Proponent’s team. The above may
not be an exhaustive list of Restricted Parties. Additional persons, entities, firms or organizations may be
added to the list at any stage of this RFP process by issuance by the Owner of an Addendum, as the Owner
becomes aware of additional persons, entities, firms or organizations who should be restricted.

9.6 Use or Inclusion of Restricted Parties

No Proponent nor any member of the Proponent’s team may use, consult or seek advice from any Restricted
Party or include any Restricted Party in the Proponent’s team. The Owner may, in its sole and absolute
discretion, disqualify a Proponent or impose such conditions on the Proponent’s continued participation in this
RFP process as the Owner may consider to be appropriate, if the Proponent uses or includes a Restricted
Party in the Proponent’s team:

(a) to advise or otherwise assist the Proponent in connection with the Proponent’s participation in this RFP
process, including in connection with the Proponent’s preparation of its Proposal; or

(b) as an employee, advisor or consultant to the Proponent or a member of the Proponent’s team.

9.7 Relationship Disclosure

A Proponent should complete and submit a “Relationship Disclosure Statement: Conflict of Interest and Unfair
Advantage” (attached to the Form of Proposal) that fully discloses the following relationships:

(a) all members of the Proponent’s team who were employees of the Owner at any time during the two year
period preceding the date of the disclosure; and

(b) all known relationships the Proponent and each member of the Proponent’s team has, or has had, with
the Owner, a Restricted Party (if any are listed in this RFP), or any other person providing
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advice or services to the Owner with respect to this RFP or the design, planning or implementation of
the Contract or any other matter that gives rise, or might give rise, to:

(i) a conflict of interest; or
(i) an unfair advantage,
with the knowledge and intention that the Owner may rely on any such disclosure.

At the time of such disclosure, the Proponent should include sufficient information and documentation to
demonstrate that appropriate measures have been, or will be, implemented to mitigate, minimize or eliminate
the actual, perceived or potential conflict of interest or unfair advantage, as applicable. The Proponent will
provide such additional information and documentation and implement such additional measures as the Owner
may require in its discretion in connection with the Owner’s consideration of the disclosed relationship and
proposed measures.

If, at any time before award of the Contract, the Proponent becomes aware of any such relationship that was
not disclosed in its Proposal, then the Proponent will, by written notice addressed to the Contact Person,
promptly disclose such relationship.

9.8 Conflict of Interest and Unfair Advantage

The Owner reserves the right in its absolute and sole discretion to:

(a) disqualify any Proponent that in the Owner’s opinion has a conflict of interest or an unfair advantage
(including access to any confidential information not available to all Proponents), whether actual,
perceived, or likely to arise in the future; and

(b) may permit a Proponent to continue in this competitive procurement process and impose such
conditions as the Owner may consider to be in the public interest or otherwise required by the Owner
with respect to an actual, potential or perceived conflict of interest.

9.9 Advanced Ruling

A Proponent that has any concerns regarding:

(a) whether a current or prospective employee, advisor or member of the Proponent’s team is or may be a
Restricted Party (if such concept is included in this RFP); or

(b) whether the Proponent or any member of the Proponent’s team has a relationship that may give rise to
a conflict of interest or unfair advantage,

is encouraged to request an advance ruling on the matter, by submitting to the Contact Person, not less than
ten days prior to the Closing Time:

(c) a description of the relevant relationship; and

(d) the measures that have been, or will be, implemented to mitigate, minimize or eliminate any actual,
perceived or potential conflict of interest or unfair advantage.

Subject to the terms of this RFP, all requests for advance rulings will be treated in confidence.
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9.10 No Representation or Warranty

Each Proponent will investigate and satisfy itself of every condition that affects the preparation of its Proposal.
Each Proponent acknowledges and represents that its investigations have been based on its own examination,
knowledge, information and judgment, and not upon any statement, representation or information made or
given by the Owner, the Contact Person or any advisor to the Owner, other than the information contained in
this RFP. Submission of a Proposal is deemed to be conclusive evidence that the Proponent accepts the terms
of this Section 9.10. The Owner accepts no responsibility for any Proponent lacking any information.

9.11 Use of RFP Documents

No person may, without the express prior written consent of the Owner, use, copy or disclose any information
contained in the RFP Documents for any purpose other than for the purpose of preparing a Proposal.

9.12 FOIPPA (Freedom of Information and Protection of Privacy Act)

Proponents should be aware that the Owner is a “public body” defined by and subject to FOIPPA. Subject to
FOIPPA and this RFP, the Owner will endeavour to keep all Proposals (and their contents) confidential.

Each Proponent is responsible for compliance with laws applicable to the collection, use and disclosure of
Personal Information, including FOIPPA. If a Proponent includes Personal Information (including resumes) in a
Proposal, then by submitting a Proposal a Proponent will be deemed to represent to the Owner that the
Proponent has obtained written consent from the applicable individual(s), including the consent to the indirect
collection of Personal Information by the Owner, and that the Personal Information may be forwarded to the
Owner for the purposes of responding to this RFP and may be used by the Owner for the purposes set out in
this RFP. The Owner reserves the right to require proof of such consent and to reject a Proposal if such consent
is not provided as required by applicable law.

9.13 Proprietary or Confidential Documents

The Owner may elect to restrict access to RFP Documents which are proprietary or confidential to the Owner
by not posting such RFP Documents to the On-Line Information Address and making such RFP Documents
available in some other manner. As a condition of access the Owner may require a Proponent to sign a non-
disclosure agreement in a form provided by the Owner.

9.14 No Collusion or Solicitation

By submitting a Proposal, the Proponent, for and on behalf of the Proponent and the Proponent’s team,
represents and confirms to the Owner that the Proponent has prepared its Proposal without any connection,
knowledge, comparison of figures, arrangement or collusion with any other person or persons submitting or
participating in the preparation of a Proposal.

Each Proponent may not make any representations, solicitations or other communications to any elected or
appointed official, director, officer or employee of the Owner or to a member of the Evaluation Committee with
respect to its Proposal, either before or after submission of its Proposal, except as expressly provided in this
RFP. If any representative of a Proponent communicates improperly contrary to this paragraph, then the Owner
may, in its sole and absolute discretion, regardless of the nature of the communication, reject the Proposal
submitted by the Proponent.
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ATTACHMENT A EVALUATION CRITERIA

(Note — evaluation criteria and weighting may be amended for specific project)

Evaluation Criteria Weighting
1. | Experience, Expertise, Capacity, including available personnel, equipment, and 35
resources
2. | Added Value 10
3. | Methodology, work plan, schedule 25
4. | Price, including costs to be incurred by the Owner 25
5. | Sustainable Social Procurement 5

It is anticipated that the Proponent that is evaluated to have the highest aggregate score will be selected
as the Preferred Proponent, but the Owner reserves the right for the Evaluation Committee to decline to
recommend any Proponent which the Evaluation Committee, acting reasonably and fairly, determines
would, if selected, result in greater overall cost or greater material risk to the Owner as compared to
another Proponent, considering any relevant factors, including a Proponent’s financial resources, safety
record, claims and litigation history, work history and environmental record.

Notes on Evaluation Criteria:

a.

“Experience and Expertise” refers to the experience and expertise of the Proponent team (including
the experience of any identified Subcontractors) and means the experience with work or services
similar to the scope and nature of the work or services required under the Contract, and the relevant
expertise to perform such work or services.

“Capacity” refers to the personnel, equipment and resources that are available to perform the work or
services required under the Contract.

“Methodology” refers to the work plan and approach the Proponent intends to use in the performance
of the work or services required under the Contract

“Price” refers to the overall amount to be paid by the Owner for the performance of the Contract,
including all costs that will be incurred by the Owner and risks to be assumed by the Owner. The
lowest price proposal will receive full points for pricing. All other prices will be scored using the
following formals: (lowest priced proposal / price of this proposal) X total points available for price.

"Sustainable Social Procurement" refers to the process or the steps the Proponent takes to
contribute to the following key social, employment goal that include but are not limited to:

»  Contribution to a stronger local economy by:
* promoting and living wage,
» using fair employment practices,
* training and apprenticeship opportunities
* Local expertise knowledge by
*  being local owned,
« utilization of local subcontractors.
Environmental Cost of Ownership
Energy Efficient Products,
Minimal or environmentally friendly use of packaging materials, and
Reducing hazardous materials (toxics and ozone depleting substances).

e o o o
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ATTACHMENT B REFERENCE INFORMATION

Drawings:
Dwg. No. Title Status
G-01 Cover Sheet Revision 02
G-02 Existing Schematic Diagram Revision 02
G-03 Site Plan Revision 02
C-01 Existing Configuration Revision 02
C-02 Existing Well Vault Elevation Revision 02
C-03 Existing Building Configuration Revision 02
C-04 Well Head Improvements Revision 02
C-05 Well Head Improvement Details Revision 02
C-06 Civil & Mechanical Pump Station Improvement Details Revision 02
M-01 Mechanical Process Pump Station Improvement Details Revision 02
M-02 Existing Pump Details Revision 02
M-03 Existing Pump’s Pump Curve Revision 02
Reports:
Report Title Author Date
N/A
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FORM OF PROPOSAL

(For use with MMCD Unit Price Contract)

Well Improvements at Chaster Well 2337008

(RFP Title and RFP Number)

To: Sunshine Coast Regional District 1975 Field Road, Sechelt BC V7Z 0A8

[Owner's name and address]

Capitalized terms used but not defined in this Form of Proposal have the meanings assigned to such
terms in the Request for Proposals applicable to this Form of Proposal (the “RFP”), unless the context

requires otherwise.
1.0 PROPONENT INFORMATION
This Proposal is submitted by:

Legal Name of Proponent (the “Proponent”):

Legal Structure of Proponent
(if not incorporated):

Date and Place of Formation
(or incorporation):

Address:

Name of Representative:

Representative’s Telephone Number:

Representative’s Email Address:

GST Registration Number (if no GST registration
number is provided, the Proponent will be
considered as not registered for GST):

WorksafeBC Registration Number (if coverage for
the Proponent’s workers is provided by an
insurance policy rather than under the Workers
Compensation Act (British Columbia), attach
particulars of such policy to this Form of Proposal):

2.0 RFP DOCUMENTS

The RFP Documents include the following documents attached to this Form of Proposal:

Schedule Title
RFP Submission Requirements

Schedule of Quantities and Prices
Proponent’s References

Key Personnel and Subcontractors
Sustainable Social Procurement

Proposed Amendments to Commercial Terms
Alternatives

Added Value

Baseline Construction Schedule

Relationship Disclosure Statement: Conflict of Interest and Unfair

Advantage

Schedule Number

© 0O NO O WN -

—
o
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3.0 PROPONENT’S DECLARATIONS

The Proponent declares and confirms it:

(@)
(b)
(c)

(d)
(e)

(f)

received, has examined and understands the RFP Documents, including any issued Addenda;
agrees to all terms and conditions of the RFP;

has full knowledge of the Site and the work required to be performed by it in accordance with the
Contract Documents;

complied with the RFP;

based its Proposal Price on the estimated quantities set out in the Schedule of Quantities and
Prices, if any, and understands that actual quantities may vary; and

completed and includes with this Proposal all documents listed in Section 2 of this Form of
Proposal.

4.0 PROPONENT’S OFFER

The Proponent offers to perform and complete all of the work and provide all the labour, equipment and
material all as set out in the Contract Documents, in strict compliance with the Contract Documents and
for the Proposal Price, subject to the provisions of the Proponent’s Proposal.

This Proposal is executed by the undersigned as of the date noted below.

Authorized Signatory

Name and Title of Authorized Signatory

Date
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SCHEDULE 1 - RFP SUBMISSION REQUIREMENTS

Provide a brief description of the Contractor Quality Assurance Plan that the Proponent will follow in
performing the work (see GC.4.12).

Provide a brief description of the Safety Management Plan that the Proponent will follow in performing the
work (see GC.4.2).

Provide a list of equipment and resources that the Proponent will utilize while performing the work.
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SCHEDULE 2 - SCHEDULE OF QUANTITIES AND PRICES
All prices unless expressly stated otherwise:
(a) will be deemed to be in Canadian dollars (and if any price is expressed in any other
currency, then for the purposes of evaluation the Owner will convert such price to the

Canadian dollar equivalent, calculated as of the Closing Time); and

(b) will be deemed to include all applicable duties and all costs of performing the work and all
applicable taxes, except only GST.

The abbreviations in the Schedule of Quantities and Prices are defined as follows:

LS lump sum
PS provisional sum
m linear metre

The Owner reserves the right to delete the requirement for bonds under the Contract. In such
case, the Proposal Price will be reduced by the price for such bonds as entered in the Schedule
of Quantities and Prices. If no price is entered for such bonds, then, pursuant to Section 7.3(b) of
the RFP, and notwithstanding paragraph 4 of this Schedule 2, the Owner may request the
Proponent to clarify the price for such bonds that was included in the Proposal Price.

Where the Proponent does not enter a price for a payment item in the Schedule of Quantities and
Prices, then that payment item shall be deemed to have been included in the other prices the
Proponent entered in the Schedule of Quantities and Prices and no separate payment will be
owing for that payment item.

If there are any discrepancies in the Schedule of Quantities and Prices between the unit prices (if
any) and the extended totals, then the unit prices will be deemed to be correct, and
corresponding corrections will be made to the extended totals and the Proposal Price as may be
required. If an extended total is given but the unit price has been omitted, then the corresponding
unit price will be calculated from the extended total and the estimated quantity, and inserted. If
there is a discrepancy between the aggregate of prices in the Schedule of Quantities and Prices
and the Proposal Price, then the aggregate of prices will be deemed to be correct and the
Proposal Price adjusted accordingly.

Terms of Payment are provided in GC.5 of Appendix A — General Conditions (Construction) and
Appendix E — Schedule of Quantities and Prices, to the Contract Documents.

Proponents should not submit unbalanced Proposal prices.
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Please provide the following pricing information for the all the requested information including the optional well removal

and redevelopment costs:

(For use with MMCD Unit Price Contract)

Payment
Item

Description

Approx.
Quantity
(for
Proposal
Evaluation)

Unit

Unit Price

Amount

Optional: Removal of the existing vertical
submersible pump and motor assembly
from the well by a qualified and certified
pump installer/servicer. Cleaning and
disinfection of the well by a qualified well
hydrogeologist, utilizing a surge and bail
pipe cleaning method.

LS

Transportation from work site to pump
installer/servicer yard and back again to
work site. Pump and motor de-staging,
disassembly, cleaning, mechanical and
electrical testing by a qualified pump
installer at the pump installer’s pump yard.
Pump installer shall transport pump and
motor assembly from well site to pump
yard and then back again to the site after
completion of pump and motor cleaning,
then execute the reassembly and reinstall
the pump and motor assembly back into
the cleaned and disinfected well.

LS

Remove and dispose of the existing valve
vault. Furnish, assemble and install a new
pitless adaptor unit including completing
all related mechanical, electrical, site civil
modifications (including concreting),
connections and improvements necessary
to provide for a complete and functioning
above grade pitless adaptor unit.

LS

Perform and complete the necessary
electrical and mechanical modifications to
the existing electrical mechanical
operating necessary, if required to ensure
the system improvements are integrated
and provide for the uninterrupted function
of the Chaster well station for a complete
operable system. Stainless Steel piping is
to be of pressure class 350.

LS

Install a well level data logger with a
sounding tube for well level monitoring,
contractor to propose the design and
means and methods of installation.

LS

Contractor to install new Magnetic Flow
meter, air relief valve and new check
valves as per the design drawings.

LS

Contractor to design and install the
required structures as shown on drawings
including the doghouse and well
protection.

LS
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Contractor to complete a start up test of
the reinstalled pump and motor, complete
the camera video well survey and
complete a continuous 48 hour step test
well yield aquifer testing program.

LS

Contractor to provide O&M Manuals for
the upgrades

LS

10.

Mobilization, Site Cleanup and
Demobilization

LS

11.

Provide adequate sediment and erosion
control measures from the discharge point
of the pumped water and ensure that the
discharge water does not undermine and
carry any roadway fines so as to
undermine roadside ditches.

LS

12.

Optional : Supply and install a 1.5 meter

high interlocked steel frost fence or equal
enclosing around the complete perimeter

of the site

LS

SUBTOTAL PAYMENT ITEMS 1 TO 12

$

BONDING (provide separate price for bonding (for reference, see GC.8.1 and paragraph 3 above))

Performance Bond

LS

- $

Labour and Materials Bond

LS

- $

(aggregate of the above, including price of bonding) $

PROPOSAL PRICE]

GST (5%) $

Aggregate Total ¢
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SCHEDULE 3 - PROPONENT’S REFERENCES

The Proponent should list at least three recent customer references where the Proponent has provided
similar work to the work required by the Owner as described in the RFP. Include the name of the
customer, a key contact person, a telephone number for that key contact person, and a brief description
of the work provided to each of these customers. The Proponent agrees that the Owner may contact any
reference. The Proponent should complete and provide a separate table (using the table below) for each
of its references.

Client Name
Address (City and Country)

Contact Name
Title of Contact

Telephone No.
Email Address

Length of Relationship

Type of work Provided to this Client

Original Contract Value

REFERENCE 1

Final Contract Value

Client Name
Address (City and Country)

Contact Name
Title of Contact

Telephone No.
Email Address

Length of Relationship

Type of work Provided to this Client

Original Contract Value

REFERENCE 2

Final Contract Value

Client Name
Address (City and Country)

Contact Name

Title of Contact

Telephone No.
Email Address

Length of Relationship

Type of work Provided to this Client

Original Contract Value

REFERENCE 3

Final Contract Value
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SCHEDULE 4 - KEY PERSONAL & SUBCONTRACTORS

The Proponent should identify the key personal, qualifications, experience:

Key Personnel

Name

Position

Years of Experience

Qualifications

Key Personnel

Name

Position

Years of Experience

Qualifications

Key Personnel

Name

Position

Years of Experience

Qualifications

Key Personnel

Name

Position

'Years of Experience

Qualifications

Key Personnel

Name

Position

'Years of Experience

Qualifications

Key Personnel

Name

Position

'Years of Experience

Qualifications
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The Proponent should identify any scope of work that will be subcontracted and complete and provide a
separate table (using the table below) for each of its subcontractors.

The Proponent agrees that the Owner may contact any proposed subcontractor and agrees, for and on
behalf of any proposed subcontractor, that the Owner may contact any reference.

Subcontracted Scope

Subcontractor

Contact (name, title, email,
telephone no.)

Approximate Percent of the
work to be Subcontracted

The Subcontractor’'s Relevant 1. Project Name:
Experience (identify at least Client:
three similar projects within the i
last five years, including the Nature of work:
client)

Value:

Client Contact:

2. Project Name:

Client:

Nature of work:

Value:

Client Contact:

3. Project Name:

Client:

Nature of work:

Value:

Client Contact:
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SCHEDULE 5 - SUSTAINABLE SOCIAL PROCUREMENT

The Proponent should identify any processes or the steps the Proponent takes to contribute to the following
key social or employment goas that include but are not limited to:

Contribution to a stronger local economy by:

promoting and living wage, o Yes o No

If yes, please provide details:

using fair employment practices, o Yes oNo

If yes, please provide details:

training and apprenticeship o Yes oNo
opportunities.
If yes, please provide details:

Local expertise knowledge by:

being local owned,; o Yes oNo

If yes, please provide details:

utilization of local o Yes o No
subcontractors.
If yes, please provide details:
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Environmental Cost of
Ownership.

o Yes o No

If yes, please provide details:

Energy Efficient Products.

o Yes o No

If yes, please provide details:

Minimal or environmentally
friendly use of packaging
materials.

o Yes o No

If yes, please provide details:

Reducing hazardous materials
(toxics and ozone depleting
substances

o Yes o No

If yes, please provide details:

Other, please provide details:
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SCHEDULE 6 - PROPOSED AMENDMENTS TO COMMERCIAL TERMS

The Proponent should list below any proposed amendments to the commercial terms for the final
Contract as invited under Section 4.2 of the RFP (include the applicable section or GC reference and the
rationale and the benefit to the Owner such as the amount of cost-savings), if any, for each proposed
amendment). Except as may be specifically listed below, the Proponent will be deemed to fully
accept all the commercial terms for the final Contract as described by the Contract Documents.

SECTION/GC

PROPOSED AMENDMENT

RATIONALE AND BENEFIT
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SCHEDULE 7 — ALTERNATIVES

(For use with MMCD Unit Price Contract)

The Proponent should list below any proposed alternatives to the specifications or design or both as
invited under Section 4.3 of the RFP (include the applicable specification or drawing reference and the
rationale and the benefit to the Owner (such as the amount of cost-savings or superior performance), if
any, for each proposed alternative). Except as specifically listed below, the Proponent will be
deemed to fully accept and to agree to fully comply with the specifications and design as
described in the Contract Documents.

SECTION/SP

PROPOSED ALTERNATIVE

RATIONALE AND BENEFIT
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SCHEDULE 8 — ADDED VALUE

The Proponent should identify any added value services that they intend to provide as part of this
contract, unless otherwise stated it is assumed that it will be at no additional costs. Added value could be
suggestions related to site improvements or cost reductions or incentives.
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SCHEDULE 9 — CONSTRUCTION SCHEDULE

The Proponent should provide below a Construction Schedule having regard to GC.4.6.1 of Appendix A —
General Conditions (Construction).

Proponents should provide a project milestone schedule and time commitment to complete the work. Proponents
should use Preliminary Bar Chart Construction Schedule to provide this information

The following milestone schedule is provided as a guideline for use by the Proponent in bid preparation:

Completion Milestones:

Pump installation: within 20 working days upon contract sign date.

Yard Improvements: within 50 working days upon contract sign date.
Pumphouse Improvements: within 50 working days upon contract sign date.
Commissioning of the new pump-house February, 2024.

Site Specific Work Restrictions

The existing Chaster well cannot be taken out of service and will need to be operational at all times during the peak
summer months during between June 15, 2023 and October 31, 2023. Project archeological permits issuance are
pending and the Proponent is aware that work cannot commence until this permit has been issued.

The contractor should also note the complete ban on all outdoor water use during SCRD imposed stage 4 water
restrictions which can be imposed any time after July 15. See SCRD Bylaw 422for a summary of the SCRD
Drought Policy and outdoor water restriction program, https://web.scrd.ca/wp-content/uploads/2023/04/422-Water-
Rates-and-Regulations-consolidated-to-include-422.42-in-effect-from-2023-JAN-12-to-present.pdf
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SCHEDULE 10 — RELATIONSHIP DISCLOSURE STATEMENT CONFLICT OF INTEREST AND

UNFAIR ADVANTAGE

In accordance with Section 9.5 of the RFP, the Proponent declares on its own behalf and on behalf of
each member of the Proponent’s team that:

(a) this declaration is made to the best of the knowledge of the Proponent and, with respect to
relationships of each member of the Proponent’s team, to the best of the knowledge of that

member;

(b) the Proponent and the members of the Proponent’s team have reviewed the definition of
Restricted Parties (if included in the RFP) and the non-exhaustive list of Restricted Parties (if
any are specifically referenced in the RFP); and

(c) the following is:

(1) a full disclosure of all members of the Proponent’s team who were employees
of the Owner at any time during the previous two year period from the date of
this disclosure;

(2) a full disclosure of all known relationships the Proponent and each member of
the Proponent’s team has, or has had, with:

the Owner;
any listed Restricted Party;

any current employees, shareholders, directors or officers, as applicable,
of the Owner or any listed Restricted Party;

any former shareholders, directors or officers, as applicable, of any listed
Restricted Party, who ceased to hold such position within two years from
the date of this disclosure; and

any other person who, on behalf of the Owner or a listed Restricted Party,
has participated or been involved in this competitive procurement process
or the design, planning or implementation of the Contract or has
confidential information about the Contract or this competitive
procurement process; and

(3) a full description of the actions that the Proponent has undertaken or offers to
undertake to address any actual, perceived or potential conflict of interest or
unfair advantage arising from the relationships disclosed pursuant to
subsections (c)(1) and (c)(2) above; and

(d) if no such relationships are disclosed by the Proponent, the Proponent is not aware of any
former employees as described in subsection (c)(1) above nor any relationships between the
Proponent or any member of the Proponent’s team, and any of the persons described in
subsection (c)(2) above, and the Proposal has not been prepared with any involvement from
any of those persons.
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Name of Party with
Name of Member of Relationship (e.g., list the

Details of the Nature of the Relationship
with the Owner or the listed Restricted

Proponent’s Team Owner or a Restricted Party Party

name)

For the purposes of this Schedule 10 — Relationship Disclosure Statement: Conflict of Interest and Unfair
Advantage:

“Proponent’s team” means:
(a) all persons who have been involved in the preparation of the Proponent’s Proposal; and

(b) all persons who the Proponent proposes to perform work or services under any resulting
Contract.

The Proponent has undertaken or offers to undertake the following actions to address any actual,

perceived or potential conflict of interest or unfair advantage arising from the relationships disclosed
pursuant to subsections (c)(1) and (c)(2) above:
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