MORRISON HERSHFIELD

Potential Strategies to Consider for Management of Residual Waste

Presentation to PTAC on March 6, 2024



Meeting Outline

= Plan process and context (< 5 min)

* Review waste diversion priorities on strategies 7-12
from last meeting (20 min)
= Brief discussion priorities

* Three potential strategies (30 min)
= Discussion

= Potential impacts from strategies & next steps (5 min)

= Other Ideas

= Discussion on alternative solutions for the Region (remaining
meeting time)




Where We Are At

Task 1: Initiate the Planning Process

Task 2: Set Plan Direction

We are here

Consultation & Engagement

Task 3: Evaluate Options

Task 4. Prepare & Adopt the Plan




Meeting Purpose

= Qutline possible strategies to
Improve system funding and
potential impacts

* Narrow down these strategies
which will form the preferred
strategies and actions for the
Plan

After Meeting:
Follow-up survey to gauge your

priorities and any additional
feedback

Preferred strategies/actions
to be included in the
Draft SWMP for public consultation
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7A: Develop a salvage, recycling, and/or 7B: Collaborate with member municipalities 7C: Develop a CDR working group for . Investigate feasibility of recycling
de-construction bylaw in partnership with to ensure regulations support home developing and dispersing resource, addltlonal C&D materials, such as carpets,
municipalities relocation. education, and develop new resources as and implement pilot when deemed feasible.
a group
mHigh Priority (0-5 years) m L ower Priority  (5-10+ years) m Not in the interest of the region to pursue



8A: Develop grant funding to support local  8B: Support local circular innovation by 8C: Partner with suitable member 8D: Revisit procurement policies to better

recyclers. funding a training program for start-ups. municipalities to provide space at a site for  include circular economy aspects, and
local recyclers. encourage member municipalities to follow
its example
mHigh Priority (0-5 years) m Lower Priority  (5-10+ years) ® Not in the interest of the region to pursue



9A: Develop educational materials for high-tourist areas 9B: Encourage organizations such as BC Ferries, to avoid 9C: Provide resources (e.g., education and equipment)

to inform tourists of regional district practices. sending waste for landfilling to the Sunshine Coast, where  that can help event organizers prevent waste and
other disposal locations are available. enhance diversion.
mHigh Priority (0-5years) m Lower Priority (5-10+ years) ® Not in the interest of the region to pursue
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10A: Establish an lllegal Dumping Task Force and develop an illegal dumping 10B: Develop an education and awareness campaign around illegal dumping.
strategy aimed to improve trackingi;niir\dde:ﬁguce the number of illegal dumping

mHigh Priority (0-5 years) m Lower Priority  (5-10+ years) ® Not in the interest of the region to pursue
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11A: Seek funding to help initiatives that address marine 11B: Collaborate with member municipalities and other 11C: Assess opportunities to improve marine debris
debris and the removal of abandoned boats. organizations to promote cleanups and educate residents collection abilities at marinas and implement if deemed
and businesses on the issue of marine debris and feasible.
abandoned vessels.

mHigh Priority (0-5 years) m Lower Priority  (5-10+ years) ® Not in the interest of the region to pursue
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12A: Revise the SCRD Waste Collection Bylaw No. 431 to integrate requirements 12B: Develop an education campaign, including info sessions for residents, around
around wildlife attractants improving wildlife management.
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mHigh Priority (0-5 years) m Lower Priority  (5-10+ years) ® Not in the interest of the region to pursue




Questions/ Comments on Strategies 7 - 12

Any other comments/ questions




Overview of Potential Strategies

Assess potential for recovery of energy from residual waste

10 min

10 min

Improve debris waste management

10 min




Potential Strategies

Strategy 13: Assess Potential for Recovery of Energy
from Residual Waste

13A: Collaborate with other regional districts to identify opportunities for
energy recovery for non-recyclable materials, such as clean wood waste.

Energy recovery
The capture of the energy embodied
iIn non-recyclable waste




Strategy 13: Assess Potential for Recovery of Energy from Residual Waste

» | arge scale waste-to-energy was deemed cost-prohibitive in the
2021 study on Future Waste Disposal Options.

* The SCRD could consider small-scale
recovery options (local and out-of-region) for
certain materials, which are currently being
landfilled.

= An operational landfill should be considered
an asset and energy recovery may be an
option to help reduce airspace consumption
and preserve the lifespan of a landfill.




Comment/ Questions on Strategy 13

Strategy 13: Assess Potential for Recovery of Energy from
Residual Waste

13A: Collaborate with other regional districts to identify opportunities for
energy recovery for non-recyclable materials, such as clean wood waste.




Potential Strategies

Strategy 14: Improve Invasive Species Disposal

14A: Develop a regional program for
Improved education on invasive plant
disposal.

14B: Assess disposal options for invasive
plant material and implement if deemed
feasible.




Strategy 14: Improve Invasive Species Disposal

= | imited disposal options for some invasive M
species. ,
= Opportunity to SCRD to:
: : : : Coastal ISC
* Provide more education on available disposal registered
options or 2,582 site (175 ha)

= Develop of disposal solutions.

PRIRR R |
, %55 | REGIONAL
=} INVASIVE
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h 7"~ PLAN
Vi Sl 2021

= Example: gathet Regional District developed
an Invasive Plant Management Strategy.




Questions/ Comments on Strategy 14

Strategy 14: Improve Invasive Species Disposal

14A: Develop a regional program for improved education on invasive plant
disposal.

14B: Assess disposal options for invasive plant material and implement if
deemed feasible.




Potential Strategies

Strategy 15: Improve Debris Waste Management

15A: Develop a debris waste management plan and emergency
response plans for SCRD facilities to manage unpredictable
surges in waste materials from natural disasters.




Strategy 15: Improve Debris Waste Management

» SCRD is part of a joint program, the Sunshine Coast
Emergency Program (SCEP), with all three member
municipalities.

* Debris Waste Management Guidance is developed by the
Province.



https://www2.gov.bc.ca/gov/content/safety/emergency-management/emergency-management/emergency-activation

Questions/ Comments on Strategy 15

Strategy 15: Improve Debris Waste Management

15A: Develop a debris waste management plan and emergency response
plans for SCRD facilities to manage unpredictable surges in waste
materials from natural disasters.




Impacts from Strategies

$ Costs (operational & capital)
. | B8 SCRD Staffing
Approach for evaluating strategies:
§kY Diversion Impacts

|

¥\ GHG Impacts

E%&. Local Employment



Potential Impacts from Strategies

DlverS|on Waste Local

Recovery of Energy Medium -

from Residual
Waste

Invasive Species
Disposal

Debris Waste
Management

High

Low -
Medium

Low

Low —
Medium

Low -
Medium

Low

Low -
Medium

Low -
Medium

Low

Recovery &
residual
management
Recycling &
residual
management

Residual
management

Low Low

Low - Low
Medium

Low Low




Next Steps — Help Prioritize

» Post-Meeting: PTAC members will
receive a follow-up survey to gauge
your priorities and any additional
feedback

= MH to listen to feedback, review
priorities based on impacts discussed

= MH will present these at the next
meeting to finalize which strategies and
actions are preferred

Preferred strategies/actions
to be included in the
Draft SWMP for public consultation



Future Meeting Topics

= Disposal options and
financing (April 17, 2024)

* Preferred strategies in a
draft SWMP
(summer 2019)




Questions/ Comments on Impacts or Next steps




Thank you!

Veronica Bartlett
Senior Solid Waste Planner
I‘r] B MORRISON HERSHFIELD vbartlett@morrisonhershfield.com

People « Culture « Capabilities
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