FINANCE COMMITTEE

Monday, December 5, 2022,
Tuesday, December 6, 2022

Wednesday, December 7, 2022

Held Electronically
and Transmitted via the SCRD Boardroom,
1975 Field Road, Sechelt, B.C.

AGENDA

CALL TO ORDER 9:30 a.m. on December 5, 2022
AGENDA

1. Adoption of Agenda
PRESENTATIONS AND DELEGATIONS

1. Chief Administrative Officer / and General Manager, Corporate
Services / Chief Financial Officer
Regarding: 2023 Pre-Budget Overview

REPORTS

2. 2022 Project Carry-Forward Requests
Senior Leadership Team
(Voting — All Directors)

3. 2023-2027 Financial Plan Outlook and 2023 Proposed Initiatives
General Manager, Corporate Services / Chief Financial Officer
(Voting — All Directors)

4. Attachment A to Annex B:
2022 Carry-Forwards and 2023 Proposed Initiatives

Corporate and Administrative Services Functions
110 General Government
111 Asset Management
113 Financial Services
114 Field Road Building Maintenance
115 Human Resources
116 Purchasing and Risk Management
117 Information Services
155 Feasibility (Area F)

Annex A
Pages 1-9

Annex B
pp. 10-15

pp. 16-17
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5. 2022 Carry-Forwards and 2023 Proposed Initiatives
Community Services Functions

310 Public Transit

312 Fleet Maintenance

313 Building Maintenance Services
315 Mason Road Works Yard

345 Ports Services

400 Cemetery Service

613 /614 /615 Community Recreation Facilities
625 Pender Harbour Fitness and Aquatic Centre

630 School Facilities — Joint Use

650 Community Parks

665 / 667 Bicycle and Walking Paths

680 Dakota Ridge Recreation Service Area

6. 2022 Carry-Forwards and 2023 Proposed Initiatives
Planning and Development Functions

135 Corporate Sustainability Services
136 Regional Sustainability Services
200 Bylaw Enforcement

210 Gibsons and District Fire Protection
212 Roberts Creek Fire Protection

216 Halfmoon Bay Fire Protection

218 Egmont Fire Protection

220 Emergency Telephone 911

222 Sunshine Coast Emergency Planning
500 Regional Planning

504 Rural Planning Services

520 Building Inspection Services

540 Hillside Development Project

7. 2022 Carry-Forwards and 2023 Proposed Initiatives
Infrastructure Services Functions

350 Regional Solid Waste

351 Regional Solid Waste — Pender Harbour
352 Regional Solid Waste — Sechelt

365 North Pender Harbour Water Service
366 South Pender Harbour Water Service
370 Regional Water Service

381-395 Waste Water Treatment Plants

Capital Planning Update
Manager, Asset Management
(Voting — All Directors)

pp.18-29

pp. 30-32

pp. 33-43

Annex C
pp. 44-47
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9. Community Parks [650] 20-Year Capital Plan and Service
Overview Annex D
Manager, Asset Management pp. 48-56
Manager, Parks Services
(Voting— A, B, D, E, F)

10. 2023 Community Recreation Capital Funding Review Annex E
Manager, Asset Management pp. 57-66
Manager, Facility Services
Manager, Recreation Services
(Voting — All Directors)

11. Gibsons and District Fire Protection Service [210] 20-Year Capital Annex F
Plan Update pp. 67-69
Manager, Asset Management
Manager, Protective Services
(Voting — E, F and Gibsons)

12. Roberts Creek Fire Protection Service [212] 20-Year Capital Plan Annex G
Update pp. 70-73
Manager, Asset Management
Manager, Protective Services
(Voting — All Directors)

13. Halfmoon Bay Fire Protection Service [216] 20-Year Capital Plan Annex H
Update pp. 74-77
Manager, Asset Management
Manager, Protective Services
(Voting — All Directors)

14. Egmont Fire Protection Service [218] 20-Year Capital Plan Annex |
Update pp. 78-81

Manager, Asset Management
Manager, Protective Services
(Voting — All Directors)

COMMUNICATIONS
NEW BUSINESS

IN CAMERA
ADJOURNMENT



ANNEX A

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- |
TO: Finance Committee — Pre-Budget - December 5-7, 2022
AUTHOR: SCRD Senior Leadership Team

SUBJECT: 2022 PROJECT CARRY-FORWARD REQUESTS

RECOMMENDATION(S)
THAT the report titled 2022 Project Carry-Forward Requests be received for information;

AND THAT the carry forward projects as itemized in Attachment A and associated
funding be included in the SCRD’s 2023-2027 Draft Financial Plan;

AND THAT following projects be cancelled;

¢ Regional Feasibility [150]-Watershed Governance Feasibility Study - $30,000, with
funds being returned to contributing taxpayers in 2023;

¢ Regional Feasibility [150]-Feasibility for Establishment of Community Social
Service - $20,000, with funds being returned to contributing taxpayers in 2023;

e Gibsons and District Fire Protection [210]- Rescue Truck Upgrade - $100,000, with
funds being returned to capital reserves;

e Regional Solid Waste [350/352] - Forklift for Sechelt Landfill - $29,500;

e Regional Water Service [370] - Water Sourcing Policy - $25,000, with the project to
be completed in house and the funds to be returned to operating reserves;

e Regional Planning [500] - Regional Housing Conference Partnership - $10,000,
with funds to be returned to operating reserves;

e Community Recreation Facilities [615] - Building Envelope Panel Drying -
$250,000, with funds being restricted and held in capital reserves;

¢ Community Recreation Facilities [615]-Sunshine Coast Arena Refrigeration Plant
Regulatory Items - $11,736, with funds being returned to operating reserves;

e CRI FireSmart Economic Recovery Fund
o GDVFD Firehall Roof Replacement [210] - $50,000
o FireSmart Projects for critical Infrastructure [222] - $110,000
o Skills Development that Leads to Employment [222] - $11,660;

AND THAT UBCM be notified that this portion of the CRI-FireSmart grant will be
cancelled;
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AND THAT the following projects not be carried forward into 2023:

¢ Halfmoon Bay Volunteer Fire Department’s [216] - Firehall #2 Redevelopment
Assessment - $45,000- with remaining unspent funds to be returned to operating
reserves;

¢ Regional Water Service [370] - Water Supply and Conservation Public
Engagement 2020 (including Water Summit) - $35,000, with remaining unspent
funds to be returned to operating reserves;

¢ Regional Water Service [370] - Chapman WTP Intake Debris Removal - $15,000,
with remaining unspent funds to be returned to operating reserves;

¢ Regional Water Service [370] - 2021 Edwards Lake Siphon carry-over project-
$63,378, with remaining unspent funds to be returned to operating reserves;

e Regional Water Service [370] - Summer Student (4 months) — Water Asset
Inventory Update - $29,092, with remaining unspent funds to be returned to
operating reserves;

AND THAT the Halfmoon Bay Volunteer Fire Department’s [216] Capital Renewal carry-
forward be amended to include only the truck purchase in the amount of $131,548 and
the remaining funds be returned to the capital reserves;

AND FURTHER THAT staff be authorized to proceed with carry forward projects prior to
adoption of the 2023-2027 Financial Plan.

BACKGROUND

Each year the Sunshine Coast Regional District (SCRD) presents carry-forward projects that
are either in-progress or delayed. The summary of carry-forward items is included as
Attachment A.

Carry-forward projects and the associated funding must be transferred for inclusion of the 2023-
2027 Financial Plan. This step is legislatively required to ensure staff have the authority to
continue with the projects and the values (revenue and expense) are correctly reflected in the
final Financial Plan Bylaw. A final reporting of the 2022 carryforwards will be included in the
Round 2 Budget meetings for information once the SCRD’s year-end process is complete.

The purpose of this report is to request these projects and the associated funding be included in
the 2023-2027 Draft Financial Plan so there is authority to continue with the projects prior to
adoption of the upcoming Financial Plan Bylaw. This report focuses on the funding, whereas
reports such as the Budget Project Status Report or quarterly updates, relate to work-plans and
proposed initiatives. In addition, staff recommend deferral or removal of certain projects, with
rationale outlined in this report.

ANNEX A - 2022-DEC-5-7 FINANCE STAFF REPORT - 2022 Carry-Forward Projects

2



Finance Committee — SCRD Pre-Budget-December 5-7, 2022
2022 Project Carry-Forward Requests Page 3 of 4

DiISCUSSION

An internal review of the status and scope of projects for inclusion in the 2023-2027 Financial
Plan has been completed and as a result, there are several projects which are not
recommended to proceed, continue, or that funding sources be amended.

There are approximately 187 projects to be carried into 2023 (144 carryforwards-2021). A
summary of the status of projects were presented at the November 24, 2022 Committee of the
Whole as follows:

% Complete Summary DEFINITION

Not Started 18 7.8% Work has not been started for project.
Started 42 18.3% Work is in preliminary stages.

In Progress 25% 30 13.0% Up to 25% progress

In Progress 50% 35 15.2% Up to 50% progress

In Progress 75% 47 20.4% Up to 75% progress

Completed 57 24.8% 100% Finished

Deferred 1 0.4% Project was deferred by motion.
Cancelled 0 0.0%

TOTAL 230 100%

Several factors have contributed to the delay of projects such as supply-chain issues, staffing
vacancies, ongoing Covid restrictions in early 2022, and impacts attributed to responding to
emergencies such as atmospheric rivers, heat events and recently the drought response. Some
of the projects are also multi-year and are expected to span more than one year. Some projects
are also expected to be completed before or soon after year-end.

The status, original scope or market conditions of some projects may no longer reflect the
current situation. Therefore, the following projects are not recommended to be carried forward
into the 2023-2027 Financial Plan, with the following rational provided in Attachment B.

Financial Implications

Carry-forward projects do not have a direct financial or taxation impact for the following year’s
budget, however, there are staff or other resources still required.

Only remaining unused funding for the projects is carried over as some projects may still
expend funds prior to the end of 2022.

The projects that are not being recommended for carry-over into 2023, funds will be returned to
the original source of funding and in the case of the feasibility service, it is recommended that
the funds be credited back to taxpayers in 2023.

Communications Strategy

A final reporting of the 2022 carry-forwards will be included in the Round 2 Budget meetings in
February 2023 for information once the SCRD’s year-end process is complete.

STRATEGIC PLAN AND RELATED POLICIES

Accountability for the budget process and the Financial Plan are encompassed in the Financial
Sustainability Policy.

ANNEX A - 2022-DEC-5-7 FINANCE STAFF REPORT - 2022 Carry-Forward Projects
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CONCLUSION

In preparation for the 2023-2023 Financial Planning Process, a summary of carry-forward
projects has been compiled with some projects not being recommended to continue in 2023.

Carry-forward projects do not have a financial or taxation impact for the following year’s budget,
though there may be staff work or other resources still required.

Staff recommend that the attached list of 2022 projects and associated funding be included in

the 2023-2027 Financial Plan and that staff are authorized to continue with the projects prior to
the adoption of the Plan.

Attachment A: 2022 Preliminary Carry-Forward List

Attachment B: Projects not Recommended for Carry-Over to 2023

Reviewed by:

Manager CFO

GM/Sr. Manager X —S8. Gagnon Legislative

CAO X —=D. McKinley Other - HR X —G. Parker

ANNEX A - 2022-DEC-5-7 FINANCE STAFF REPORT - 2022 Carry-Forward Projects
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2022 Preliminary Carry-Forward List Attachment- A

Function Service Project Name Amount Spent to 2022 Budgeted Estimated
Date (2022) Amount Carry Over to
2023
110 General Government Website Redesign Consulting Services - Phase 2 74,862.00 125,085.00 50,223.00
110 General Government Hybrid Meeting Solutions and Board Room Modifications 0.00 125,000.00 125,000.00
110 General Government Meeting Management Solutions System 0.00 25,000.00 25,000.00
113 Finance Asset Retirement Obligation-Facility Hazardous Mat. Testing 0.00 50,000.00 50,000.00
113 Finance ARO-Professional Services 0.00 49,750.00 49,750.00
114 Administration Bldg. Vehicle (EV) Charging Stations-phase 2 (Field Road Portion) 0.00 25,000.00 25,000.00
117 Information Systems Field Road Space Planning; IT Capital 0.00 37,934.00 37,934.00
117 Information Systems Expansion of Digital, Online collaboration Software & Hardware 77,532.12 113,922.00 36,389.88
117 Information Systems Records Management System Enhancements 13,387.00 75,000.00 61,613.00
135 Corporate Sustainability Greenhouse Gas Quantification 0.00 15,000.00 15,000.00
136 Community Sustainability =~ Community Climate Plan 20,810.48 40,000.00 19,189.52
210 Gibsons Fire Dept. Fire Department Records Management Software 0.00 2,500.00 2,500.00
210 Gibsons Fire Dept. Emergency Generator 0.00 150,000.00 150,000.00
210 Gibsons Fire Dept. SCRD Corporate Recycling Program infrastructure costs-GDVFD 0.00 1,279.00 1,279.00
210 Gibsons Fire Dept. Fire Truck Replacement 0.00 585,000.00 585,000.00
210 Gibsons Fire Dept. Flooring and hot water tank 1,856.63 10,400.00 8,543.37
210 Gibsons Fire Dept. Wildfire Preparedness Equipment (GDVFD) 2,577.11 35,000.00 32,422.89
210 Gibsons Fire Dept. GDVFD Capital Renewal Projects 20,000.78 256,698.00 236,697.00
212 Roberts Creek Fire Dept. Engine #1 Replacement 0.00 16,050.00 16,050.00
212 Roberts Creek Fire Dept. Fire Department Records Management Software 0.00 2,500.00 2,500.00
212 Roberts Creek Fire Dept. RCVFD Training Structure 77,640.21 121,445.00 43,804.79
212 Roberts Creek Fire Dept. Exhaust Fan and Electrical Panel 0.00 8,500.00 8,500.00
212 Roberts Creek Fire Dept.  Wildfire Preparedness Equipment (RCVFD) 0.00 30,000.00 30,000.00
216 Halfmoon Bay Fire Dept Fire Department Records Management Software 0.00 2,500.00 2,500.00
216 Halfmoon Bay Fire Dept Firehall #2 Redevelopment Design 0.00 250,000.00 250,000.00
216 Halfmoon Bay Fire Dept Self-Contained Breathing Apparatus (HBVFD) 49,500.03 224,300.00 174,799.97
216 Halfmoon Bay Fire Dept Vehicle, Chevrolet Silverado 0.00 131,548.00 131,548.00
218 Egomont Fire Dept. Fire Department Records Management Software 0.00 2,500.00 2,500.00
218 Egomont Fire Dept. Egmont Fire Truck Donation-2007 Dodge Crew Cab 0.00 11,500.00 11,500.00
220 911 Emergency Chapman Creek Radio Tower 15,731.90 262,250.00 246,518.10
220 912 Emergency Gibsons Radio Tower 2,478.12 46,600.00 44,121.88
220 913 Emergency 911 Tower and Spectrum Upgrading 6,452.60 15,183.00 8,730.40
220 914 Emergency Radio Tower Capital Project Consulting Services 19,950.00 88,691.00 68,741.00
220 915 Emergency 911 Emergency Communications Equipment Upgrade 52,835.10 124,774.00 71,938.90
222 Sunshine Coast Contracted Services for Statutory, Regulatory & Bylaw Reviews 0.00 20,000.00 20,000.00
Emergency Preparedness
222 Sunshine Coast Removal of SCEP Trailer 130.51 12,510.00 12,379.49
Emergency Preparedness
222 Sunshine Coast Egmont Evacuation Plan 0.00 25,000.00 25,000.00
Emergency Preparedness
222 Sunshine Coast Reception Centre Modernization 0.00 24,967.00 24,967.00
Emergency Preparedness
222 Sunshine Coast EOC Modernization Project 0.00 25,000.00 25,000.00
Emergency Preparedness
310 Public Transit Security Lighting (Public Transit) 0.00 6,000.00 6,000.00
310 Public Transit Pressure Washer (Public Transit Portion) 0.00 5,250.00 5,250.00
310 Public Transit Security System & CCTV (Public Transit) 0.00 3,250.00 3,250.00
312 Fleet Services Loaner Vehicle 0.00 10,000.00 10,000.00
312 Fleet Services Electric Vehicle Maintenance - Charger/Tools/Diagnostic Equipment 2,122.40 10,000.00 7,877.60
312 Fleet Services HVAC Maintenance Safety System 0.00 4,000.00 4,000.00
312 Fleet Services Pressure Washer (Fleet Portion) 0.00 5,250.00 5,250.00
312 Fleet Services Garage Hoist 0.00 162,000.00 162,000.00
312 Fleet Services Security System & CCTV (Maintenance Facility) 0.00 3,250.00 3,250.00
312 Fleet Services Security lighting improvements (Maintenance Facility) 5,866.00 6,000.00 134.00
315 Mason Rd Mason Road Lease Renewal & Site Plan Implementation 200.00 42,500.00 42,300.00
315 Mason Rd Corporate Electric Vehicle (EV) Charging Stations-phase 2 (Mason Road 0.00 45,000.00 45,000.00
Portion)
345 Ports West Bay Float 0.00 220,000.00 220,000.00
345 Ports Halkett Bay Approach 0.00 44,736.00 44,736.00
345 Ports Major Inspections 0.00 77,600.00 77,600.00
345 Ports New Brighton Dock Study 0.00 25,000.00 25,000.00
345 Ports Keats Landing Float & Dolphins 0.00 240,000.00 240,000.00
345 Ports Gambier Harbour Structural Components 0.00 55,000.00 55,000.00
345 Ports Eastbourne Wharhead Repairs 0.00 110,000.00 110,000.00
350 Regional Solid Waste Future Waste Disposal Options Analysis Study 42,663.49 84,010.00 41,346.51
350 Regional Solid Waste Solid Waste Management Plan 5,927.81 149,547.00 143,619.19
350 Regional Solid Waste Future Solid Waste Disposal Options Study — Phase 2 1,797.39 150,000.00 148,202.61
350 Regional Solid Waste RSW Waste Composition Study 44,330.70 100,000.00 55,669.30
351 Regional Solid Traffic Control Lights for PH Transfer Station 0.00 10,000.00 10,000.00
Waste/Pender Landfill
351 Regional Solid Waste/ Pender Harbour Transfer Station Site Improvements — Phase | 4,576.91 96,000.00 91,423.09
Pender Landfill
352 Regional Solid Waste/ Biocover Feasibility Study-Phase 2 0.00 150,000.00 150,000.00
Sechelt Landfill
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352

352

352

352

352
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352
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365
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365
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365
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366
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366
366
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366
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370
370

370
370
370
370
370
370
370
370
370
370
370

Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill
Regional Solid Waste/
Sechelt Landfill

North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
North Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
South Pender Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water

Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water
Regional Water

Power Supply System Replacement Interim Operating Costs
Power Supply Replacement

Sechelt Landfill Stage H+ Closure

Design, Operations and Closure Plan Update

Post-closure Operations and Maintenance Plan
Geotechnical and Seismic Assessment Update
Environmental Monitoring Plan Update

Hydrogeological Assessment Update

Leachate Management Update

Gas Assessment and Generation Update

Garden Bay UV Reactor

Confined Space Document Review

Water Supply Plan - NPHWS

Water Meter Data Analytics - NPHWS

Emergency Generator

Customer Relationship Management Tool [365]

NPH Watermain Replacement

NPH Public Participation-Water Supply Plan Development
NPH-Water Rate Structure Review (Phase 1)

NPH-Feasibility Study Long-Term Surface Water Supply Sources
South Pender Harbour Water Treatment Plant Upgrades
Confined Space Document Review

Water Supply Plan - SPHWS

Water Meter Data Analytics - SPHWS

Customer Relationship Management Tool [366]

Vehicle Replacement (Unit #436)

McNeil Lake Dam Upgrades

Dogwood Reservoir Feasibility

South Pender Harbour WTP Upgrades-Phase 2

McNeil Lake Dam Safety Improvements-Construction
SPH-Water Rate Structure Review (Phase 1)

SPH-Feasibility Study Long-Term Surface Water Supply Sources
South Pender Harbour Watermain Replacement

SPH Public Participation-Water Supply Plan Development
Exposed Water Main Rehabilitation

Chapman Water Treatment Plant Chlorination System Upgrade
Chaster Well Upgrades (Well Protection Plan - Phase 2)
Universal Water Meter Installations - Phase 3 (DOS)
Implementation of shishalh Nation Foundation Agreement
Cove Cay Pump Station Rebuild and Access Improvements
Confined Space Document Review

Reed Road and Elphinstone Watermain Replacement
Chapman Creek Water Treatment UV Upgrade

Bylaw 422 Update

Water Treatment Plant Sludge Residuals Disposal & Planning
Water Metering Data Analytics

Vehicle Purchase — Strategic Infrastructure Division

Utility Vehicle Purchase (2020)

Groundwater Investigation Phase 2, Part 2

Church Road Well- Construction Phase

Regional Water Reservoir Feasibility Study Phase 4
Groundwater Investigation-Maryanne West Park
Groundwater Investigation- Langdale

Feasibility Study Surface Water Intake Upgrades Gray Creek
Water Supply Plan- Public Participation

Water Supply Plan: Water Distribution Model Update and Technical Analysis

RWS Vehicle Purchases

Chapman & Edwards Dam Improvements

Reed Rd. Pump Station Zone 4 Improvements

Chapman & Edwards Lake Communication System Upgrades
Eastbourne Groundwater Investigation

Customer Relationship Management Tool [370]

Trout Lake Re-Chlorination Station Upgrade

Valve Stems for Selma 2 Isolation

Chapman Lake Dam Safety Improvements — Construction
Edwards Lake Dam Safety Improvements — Construction
RWS-Water Rate Structure Review (Phase 1)

6

43.75
0.00
0.00

4,755.25
726.00
1,418.52
5,915.73
0.00
0.00
0.00

0.00

0.00

0.00
431.75
0.00

0.00

0.00

0.00

0.00

0.00
5,389.32
0.00

0.00
863.49
0.00

0.00
46,151.32
0.00
1,834.75
179.76
0.00

0.00

0.00

0.00

0.00
536,462.72
2,723.25
0.00
1,667.62
0.00

0.00
948,305.25
28,666.97
180.00
46,479.15
7,339.65
0.00

0.00
20,640.02
5,322,534.03
0.00

0.00
82,588.91
13,059.77
0.00

0.00

0.00
76,227.61
0.00
7,980.28
18,354.71
0.00

0.00

0.00
269.64
284.62
0.00

Attachment- A

9,681.00
197,224.00
2,500,000.00
24,000.00
9,625.00
16,800.00
7,500.00
20,350.00
8,250.00
2,640.00

37,236.00
2,500.00
95,000.00
2,734.00
125,000.00
2,500.00
850,000.00
7,500.00
2,000.00
5,000.00
37,819.00
5,000.00
95,000.00
5,468.00
5,000.00
80,000.00
79,255.00
108,000.00
20,268.00
525,000.00
4,000.00
10,000.00
600,000.00
7,500.00
126,198.00
2,076,511.00
41,118.00
7,250,000.00
9,207.00
250,000.00
22,500.00
1,178,070.00
250,000.00
30,000.00
558,211.00
46,482.00
46,500.00
46,500.00
186,563.00
7,897,575.00
84,965.00
100,000.00
1,277,600.00
125,000.00
20,000.00
213,000.00

210,000.00
114,345.00
70,000.00
74,125.00
350,000.00
42,500.00
100,000.00
75,000.00
783,000.00
625,000.00
34,000.00

9,637.25
197,224.00
2,500,000.00
19,244.75
8,899.00
15,381.48
1,584.27
20,350.00
8,250.00
2,640.00

37,236.00
2,500.00
95,000.00
2,302.25
125,000.00
2,500.00
850,000.00
7,500.00
2,000.00
5,000.00
32,429.68
5,000.00
95,000.00
4,604.51
5,000.00
80,000.00
33,103.68
108,000.00
18,433.25
524,820.24
4,000.00
10,000.00
600,000.00
7,500.00
126,198.00
1,540,048.28
38,394.75
7,250,000.00
7,539.38
250,000.00
22,500.00
229,764.75
221,333.03
29,820.00
511,731.85
39,142.35
46,500.00
46,500.00
165,922.98
2,575,040.97
84,965.00
100,000.00
1,195,011.09
111,940.23
20,000.00
213,000.00

210,000.00
38,117.39
70,000.00
66,144.72

331,645.29
42,500.00

100,000.00
75,000.00

782,730.36

624,715.38
34,000.00
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Projects not Recommended for Carry-Over to 2023

Function # Service

Proposed Project Cancellations

150 Regional Feasibility

150 Regional Feasibility

210 Gibsons & District Fire

222 Sunshine Coast Emergency
Preparedness

222 Sunshine Coast Emergency
Preparedness

210 Gibsons & District Fire

350/352 Regional Solid Waste/Sechelt

Landfill

370 Regional Water

500 Regional Planning

615 Community Recreation
Facilities

615 Community Recreation
Facilities

Not Carried Forward Into 2023

216 Halfmoon Bay Fire
370 Regional Water
370 Regional Water

Project Description

Watershed Governance Feasibility Study

Feasibility for Establishment of Community Social
Service

CRI FireSmart Economic Recovery Fund- GDVFD
Firehall Roof Replacement

CRI FireSmart Economic Recovery Fund- FireSmart
Projects for critical Infrastructure

CRI FireSmart Economic Recovery Fund- Skills
Development that Leads to Employment

GVFD- Rescue Truck Upgrade

Forklift-Sechelt Landfill

Water Sourcing Policy

Regional Housing Conference Partnership

Building Envelope Panel Drying

SCA Refrigeration Plant Regulatory Items

Firehall #2 Redevelopment Assessment

Water Supply and Conservation Public Engagement
2020 (including Water Summit)
Chapman WTP Intake Debris Removal

Amount
Spent in
2022

28,975
1,065

1,640

2022 Budget Variance/

Amount

30,000

20,000

50,000

110,000

11,660

100,000

25,000

25,000

10,000

250,000

11,736

45,000

27,758

15,000

Estimated
Amount to
be
Returned

30,000

20,000

50,000

110,000

11,660

100,000

25,000

25,000

10,000

250,000

11,736

16,025

26,693

13,360

Rational

March 10, 2022-Motion 080/22:

Recommendation No. 2 Watershed Service Feasibility Study
THAT the SCRD forward the Business Case for a Watershed Protection Service to the
District of Sechelt, Town of Gibsons, Sechelt Indian Government District, shishalh Nation,

and Skwxu7mesh Uxwumixw for comment.

Recommendation No. 3  Watershed Service Feasibility Study
THAT Option 2 as presented in the Business Case for a Watershed Protection Service,
dated March 2022, to increase service levels within existing SCRD services, be explored

and incorporated into future public engagement.

Recommendation No. 4 Watershed Service Feasibility Study

THAT the remaining project budget for the Watershed Service Feasibility Study be
transferred to [1501 Reaional Feasibilitv Studies Operatina Reserves

This project was differed from 2021 to 2023 due to resourcing capacity for general election.
This was a project recommended by past Board and it is recommended that it be
cancelled with the new SCRD Board to review as part of its new Strategic Plan and 2023

Budget Process.

Scope of original project can not be satisfied within grant funds. This project is going to be
cancelled and will be looked at for future grant applications.

This component of the grant project to be cancelled due to SNGD capacity at this time. Will

be considered for future grant opportunities.

This component of the grant project to be cancelled due to SNGD capacity at this time. Will

be considered for future grant opportunities.

Project Has been re-evaluated and recommended to be cancelled at this time. Will be

assessed as part of the annual capital plan review

It was determined that a forklift will not be appropriate equipment to meet service needs.

Project being evaluated for the future.

Project recommended to be done in house.

This project was cancelled in 2021 but was carried into 2022 in error. This project is being
done through the Regional Housing Society/Coordinator which the SCRD funds through

the MRDT/OIP.

Recent thermal camera imaging assessment determined that the panels are no longer
effecting the thermal properties of the building envelope, therefore, it is recommended to

cancel this project at this time.

This was a carry-forward project from 2019 that was addressed through other equipment

upgrades.

Project is being reevaluated and this scope of work has been complete.

These were completed in house through water dialogues. These continue and are

resourced internally.

This was completed and not recommended for carry-over.

Attachment B

Notes:

As project is not proceeding it is more
appropriate to return funds to taxpayers in
2023.

Recommend Returning Funds to
Taxpayers in 2023

UBCM to be notified that this component
of grant will not proceed at this time.

UBCM to be notified that this component
of grant will not proceed at this time.

UBCM to be notified that this component
of grant will not proceed at this time.

Recommend returning funds to capital
reserve and will be taken into account as
part of funding for capital renewal plan.

This project was to be funded by
Equipment Finance Loan through MFA
which will not be proceeding.

Funds to be returned to regional water
operating reserves

Recommended that funds be returned to
operating reserves.

These funds will be restricted and shall be
returned to capital reserves.

Recommend we return funds to operating
reserves.

Recommend return remaining funds to
operating reserves.
Recommend return remaining funds to
operating reserves.
Recommend return remaining funds to
operating reserves.



Projects not Recommended for Carry-Over to 2023

370 Regional Water Edwards Lake Siphon 22,474
370 Regional Water Summer Student (4 months) — Water Asset Inventory 0
Update
Modified for 2023
From
216 Halfmoon Bay Fire From: Capital Renewal (HBVFD) To: Truck Purchase 251,748

63,378

29,092

To
131,548

40,904

29,092

120,200

This is related to 2021 feasibility of installing a siphon at Edwards Lake. This was
addressed through the 2022 Drought EOC and subsequent Board motion.

This project was completed in 2022 through other sources, including Summer Canada jobs
grant.

Many of these projects related to Hall #2 which is planned for rebuild. Therefore, only the
truck replacement is recommended to carry-over. Truck has been awarded and awaiting
delivery.

Attachment B

Recommend return remaining funds to
operating reserves.
Recommend return remaining funds to
operating reserves.

Remaining funds will be returned to the
capital reserves in consideration of
overall capital renewal plan.



ANNEX B

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- |
TO: Finance Committee — Pre-Budget-December 5-7, 2022

AUTHOR: Tina Perreault, General Manager, Corporate Services / Chief Financial Officer

SUBJECT: 2023-2027 FINANCIAL PLAN OUTLOOK AND 2023 PROPOSED INITIATIVES

RECOMMENDATION(S)

THAT the report titled 2023-2027 Financial Plan Outlook and 2023 Proposed Initiatives be
received for information.

BACKGROUND

Sections 374 and 375 of the Local Government Act requires Regional Districts to complete a
five-year Financial Plan and institute a public participation process to explain the plan.

The purpose of this report is to present preliminary budgetary information on factors which may
affect the upcoming Financial Plan such as external and internal considerations, taxation, user
rates, staff resourcing as well as items identified as Board priorities. This information does not
contain any impacts of assessment changes as the information is not available from BC
Assessment until January 1, 2023 and will be presented as part of the Round 1 Budget
deliberations scheduled for late January 2023.

All values are preliminary and are subject to change as items such as wage allocations, support
service recoveries, contractual obligations, timing of new debt issuances, new Board approvals,
and new projects are included through the Budget deliberations leading to the final Financial
Plan Bylaw adoption scheduled for March 23, 2023.

DiISCUSSION
External Scan

Financial indicators are pointing to an overall deceleration of the economy both in Canada and
the world. Some factors contributing to the slow down include inflationary pressures, climbing
interest rates, and the continued war in the Ukraine. The 2022 financial outlook expected a
rebound to pre-pandemic levels with inflation stabilizing, however, economist now see the real
possibility of a recession. Some of the largest risks to Canada are inflation, interest rates, a
vulnerable housing sector, high consumer debt, higher energy costs, and a general slow down
in the economy could see s shift in unemployment rates which are favourably low at this time. If
employment rates remain stable, this can offset shifts in the economy as people continue to
spend. The 2022-Q4 results will likely provide some indicators as to where we can expect the
economy to go in 2023.

At the end of October 2022, the unemployment rates for the Province were low with 4.2% (Sept.
2021-5.9%) and 3.9% for the Vancouver Island/Coastal region (Source: WorkBC- Labour
market snapshots). There are some job sectors seeing a decline in job activity, however the
ones still in demand which effect the SCRD are the utility sector (water & wastewater), public
administration, construction, professional and technical.

10
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The Vancouver Consumer Price Indices (CPI) at the end of October 2022, 12-month annual
average percent change is up 2.7% over the past 12 months, with the Canadian average up
3.4% (Source: BC Stats/Statistics Canada - October 2022). Although CPI is one external
economic indicator, generally local government spending does not align with consumer goods,
therefore, other indices such as fuel, labour, construction, energy, and commodities are
segments which are most relevant.

The Municipal Finance Authority of BC’s (MFA) long-term borrowing interest rates have
increased over the past year (Fall 2021 to Fall 2022) by over 2% in each of the 5-10-20 year
terms as follows:

Issue
Year " Syr 10 yr 15 yr 20 yr
2022 Fall 158 3.82% 4.09% &4.09% 4.09%

2022 Spring 157 3.07% 3.36% 3.36% 3.36%
2021 Fall 156 1.25% 1.98% 1.98% 1.98%
2021 Summer 154 L&T% 2.41% 2.41% 2.41%

2021 Spring 133 1.53% 2.41% 2.41% 2.41%

MFA equipment financing and short-term daily floating rates have also increased to 4.14% and
4.44% from about 1.04% at the start of 2022. It is likely these rates will increase for 2023 as
more rate hikes from the Bank of Canada are expected to ease inflation.

The budgeted interest payments will be updated to reflect current rates right up to budget
adoption and will increase from the prior Financial Plan. The SCRD has approximately $20
million of approved but unissued debt for large capital items such as the Church Rd Well, water
meter installation (Sechelt), fire truck replacements, and several equipment items.

Interest earned on term investments range from 2% to 5% and returns on the MFA Bond fund
has experienced a negative return for the year but funds are held for longer term needs. Overall,
interest earned on investments is increasing as rates rise which will have a positive result on
reserve balances and cash flow for the SCRD.

BC Assessment releases preliminary non-market change to the assessment base in mid-
November. This figure is mainly attributable to growth but does include other items such as
changes in use/zoning or change in exemption status. Updated non-market change values for
2022 assessment roll impacting 2023 budget will be presented at Round 1.

ANNEX B - 2022-Dec5-7 FINANCE COMMITTEE STAFF REPORT-2023-2027 Financial Plan Outlook
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Other types of data for consideration of the Financial Plan is the community profile available
through the 2021 Statistic Canada Census:

e Population of the Sunshine Coast is estimated at 32,170 and over 33% is over 65 years
of age. Typically, these individuals are on fixed incomes.

¢ Median after-tax income of one-person households in 2020 ($) 35,600 and median after-
tax income of two-or-more-person households in 2020 ($) 85,000.

e Total private dwellings is 17,982 and 14,935 are occupied by residents.

SCRD Internal Scan

The total approved budget for 2022 was approximately $55 million for operating and $42 million
capital. These values do not account for Financial Plan amendments throughout the year.
Overall property tax increased 7.42% in 2022 (15.63%- 2021). The Budget for 2023 is expected
to exceed 2022 and below is a summary of current and emerging situation as we proceed with
the Budget process for the Boards consideration.

Amendments for wage and benefits have been factored into the preliminary figures. Collective
Agreement rates for 2023 are 2.5% and both the exempt management and Director
remuneration Bylaws are planned for review by the Board to reflect the Vancouver CPI 12
month annual % average at October 31 which is noted above (2.7%). If approved, these
amounts will be updated for the Round 1 Budget figures.

There are items which were previously approved by the Board which will impact (increase or
decrease) the 2023-2027 Financial Plan as summarized below:

¢ New contract costs such as the Sechelt Landfill operation costs and 2023 insurance
premiums;
e The full year impact in 2023 of new hires approved in 2022 as they are pro-rated;

e Projects funded by taxation in 2022 which drop off in 2023 such as the HMBVFD Firehall
#2 project for $250k;

e Support Services allocations -increases mostly due to wage increases;

e Approved Transit service expansion for increased frequency to Route 90 and extended
service for Custom Transit;

e Debt servicing changes (principal and interest) if applicable;
e Full cost of Planning Enhancement & OCP Harmonization approved in 2022

¢ Increases due to taxation in 2023 due to 2022 taxes being reduced one-time from
operating reserves or 2021 surpluses to fund operating costs.

ANNEX B - 2022-Dec5-7 FINANCE COMMITTEE STAFF REPORT-2023-2027 Financial Plan Outlook
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‘What-if’ Taxation Scenarios

A preliminary ‘what-if’ property taxation scenario has been provided below if each category of
the proposals were approved. New” this year, we have included the capital plans into the
financial implications.

| AreaA AreaB AreaD AreaE AreaF SNGD DoS ToG Total
Baseline Status Quo 2023 FB 6.14% 1.30% 7.21% 5.14% 5.34% 5.42% 6.50% 4.66% 5.10%
2022 Deficits 0.94% 0.53% 0.56% 0.56% 0.51% 0.15% 0.27% 0.19% 0.49%
Non Discretionary 111% 0.85% 0.86% 0.85% 0.94% 0.75% 0.88% 0.62% 0.87%
Discretionary 7.81% 5.20% 5.01% 4.93% 5.59% 7.14% 7.29% 5.07% 5.94%|
Not Recommended 1.74% 1.06% 1.04% 1.05% 1.31% 0.65% 0.60% 0.39% 1.01%
Capital Plan Implications 1.45% 3.13% 3.03% 2.25% 2.23% 3.43% 3.01% 1.94% 2.52%|
19.20% 12.07% 17.71% 14.78% 15.92% 17.53% 18.56% 12.87% 15.93%

It should be noted that these values are preliminary and subject to change leading into Round 1
as the base budget is refined and the 2023 BC Assessment roll is released. For instance, the
timing of new approved debt issuance will be updated to reflect current project completion
timelines prior to Round 1. In addition, the 2023 assessment roll will be released on January 1
and will have an impact on the apportionment by area.

2023 user rates and parcel taxes have yet to be approved for Regional Water Service [370],
North Pender Harbour Water Service [365], South Pender Harbour Water Service [366], the
Waste Water Facilities Services [380-395, and are scheduled to be presented on December 9.
The Community Recreation Facilities [615] and Pender Harbour Pool [625] parcel taxes for debt
servicing are expected to remain the same or decrease slightly for 2023.

5 Year Historical Budget Data

Below is an updated five-year summary of taxes, full time employee counts and inflation data.

Cumulative

Change Preliminary
Historical Budget Details 2019 2020 2021 2022 2019-2022 2023
Ad Valorem Taxation 20,218,598 | 21,168,636 | 24,449,191 | 26,262,456 6,043,858 27,600,967
% Change Over Prior Year 6.47% 4.70% 15.50% 7.42% 29.89% 0.01%
FTE Count 198.03 206.00 223.50 236.02 37.99 234.77
% Change Over Prior Year 1.22% 4.02% 8.49% 5.6% 19.18% -0.56%
Inflation* 2.9% 2.4% 2.0% 2.0% 9.3% 2.7%

*Statistics Canada, Annual Average % Charge as at October 31

Emerqging Items for 2023

The following items are currently in progress and have the potential to impact the budget in

2023:

o Result of project tendering and potential funding shortfalls.

e Successful approval or application toward future grant projects.

ANNEX B - 2022-Dec5-7 FINANCE COMMITTEE STAFF REPORT-2023-2027 Financial Plan Outlook
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o Utility Rate Reviews — water, wastewater and curbside collection rate reviews and Bylaw
amendments.

e Transit Annual Operating Agreement (AOA); final AOA is not executed until after budget
adoption.

2022 Carry-forward Projects and 2023 Proposed Initiatives

A summary of projects has been included in the agenda. New projects are shown as white line
items and carry-forwards are in pink. This year, a revised rating structure for new has been
provided: Categorized Non-Discretionary, Discretionary, and Not Recommended. These have
been provided by Department and by Rating. All the proposed initiatives are then summarized
based on the associated rating for each function / service, including overall financial, human
resource and taxation implications.

There are approximately 187 carry-forward projects, 87 new 2023 staff recommended proposals
and 17 that are not recommended proposals. The not recommended are presented as there
may be past direction to bring an item forward for consideration, however, after a review of the
overall priorities, staff are not recommending these at this time. An approximate summary of all
the costs and associated funding for the 2023 proposals are as follows:

TOTALS:

$ 2,421,911.00 1 | 1-Taxation

$ 945,741.00 2 | 2-User Fees

$ 220,000.00 3 | 3-Support Services

$ 3,131,320.00 4 | 4-Reserves

$ 6,785,120.00 5 | 5-Other (Grant, Fees, etc.)
\ $ 13,504,092.00 | TOTAL OF ALL PROJECTS

For Pre-Budget, staff seek direction in the following areas:
e 2022 Carry-forward projects- if there are projects from prior years the Committee would
like to defer or not carry-forward into the 2023-2027 Financial Plan over and above those
already recommended items in prior staff report?

o |If there are specific projects the Committee would not like to come forward as a budget
proposal to R1 in January?

o |f the Board would like options for prioritization as outlined above?

All other remaining projects are to be brought forward for the Board to consider during the
Round 1 Budget deliberations.

The Senior Leadership Team (SLT) have reviewed the projects proposed and will be present to
respond to any queries the Committee may have.

Timeline for next steps or estimated completion date
Round 1 Budget meetings are scheduled for January 23-25, 2023 with Round 2 Budget

meetings scheduled for February 21-22, 2023. Community partners and stakeholders will
present at Round 1.
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Final adoption of the 2023-2027 Financial Plan Bylaw is scheduled for the March 23, 2023
Regular SCRD Board meeting.

Communication Plan

The communication plan for the 2023 Budget was presented at the November 24 Committee of
the whole and is scheduled to begin this week.

STRATEGIC PLAN AND RELATED POLICIES

The financial planning process is directly linked to the Board’s Strategic Plan, Corporate Plans,
and Policies.

CONCLUSION

An external an internal economic scan has been provided in advance of the Financial Planning
process.

What-if’ property tax scenarios have been provided for each proposed initiative category. User
rate, parcel tax, and frontage fee reports for utilities will be presented at a Special Committee of
the Whole with Bylaw approvals December 15, 2022.

This is preliminary information which will be provided through the Round 1 and 2 budget
deliberations in anticipation of the 2023-2027 Financial Plan Bylaw adoption scheduled for
March 23, 2023.

Attachment A: 2022 Carry-Forwards and 2023 Proposed Initiatives

Reviewed by:

Manager Finance

GM X - R. Rosenboom Legislative X -S.Reid
X —1. Hall
X —S. Gagnon

CAO X = D. McKinley Other
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CORPORATE AND ADMINISTRATIVE SERVICES

110

[General Government - Hybrid Meeting
|Solutions and Board Room
Modifications (Other)

[Contracted services to develop audio-visual options
(including hardware, sound, cameras, electrical, space
needs), pricing, and an implementation plan o facilitate
la range of hybrid meetings (Board, Board Comittees,
|Advisory Comittees/Commissions, Public Hearings,
Intergovernmental). The Board has further
recommended the scope for the Hybrid Meeting
|Solutions project be broadened to incorporate costs for
Boardroom fumiture reconfiguration, including furiture
replacement, which may be necessary to faciltate the
installation of new ANV hybrid technology in the
Boardroom. RFP is under development. No bids were
received by the close of the RFP deadiine. Staff are
reaching out to potential audio-visual service providers.
Furniture and space reconfiguration options will be
|contemplated in association with audio-visual needs.
Boardroom chairs have been ordered and replaced. A
kick-off meeting with an audio-visual service provider
has been scheduled for November 21.

$125,000

Al

110

[General Government - Website
Redesign (Phase 2)

[Contracted services to develop and implement a re-

| designed website that provides optimal content
lorganization, integration with applications, ease of
lcontent manageability, and improved functionality and
user experience. RFP completed and in Purchasing
lqueue to send out for Tender. Project kicked-off April
126. Work is undenway and nearing completion.

$50,223

Al

Regional

110

[General ~Mesting
Management Solutions.

o bridge remote and in-person
meeting rooms for hybrid Board and Committee
meetings. In order for the virtual and physical domains
to smoothly function together as a single meeting, a
lsystem s required to seamlessly manage both
lenvironments and their respective participants in real-
ime. Meeting management software streamiines the full
lcycle from report and agenda creation to electronic
publishing to meeting video livestreaming and
larchiving. Software services are subject to an annual
lsubscription fee. This budget request is for year-one
implementation. Once implemented, annual

Isubscription fees will apply and could be in the range of
518,000 to $20,000 per year. A meeting management
Isolution has been identified. Work to commence in early
December.

[General Government - FTE Lift (0.5
FTE)

FTE Lift for Legislative Services Assistant (0.5 casual to
0.5 permanent if) - pilot to permanent. In 2020, a 0.5
FTE lift was approved for Legislative Services. The
|approved lift was for temporary support through to the.
lend 2022 to then be re-evaluated to determine whether
lan ongoing need existed. To complete increasing work
plans this permanent ift is now requested.

[General Government - Cyber
Insurance

[Cyber insurance protects against cybercrime and
lcybersecurity risks such as breach of personal
information, identity theft and online fraud events,
lcyberbullying, cyber extortion including ransomware,
land cyber-attacks to operational systems.

[General Government - Corporate
Review - Organizational

[Comprehensive review of the Sunshine Coast Regional
District's organizational structure identifying any gaps or
lopportunities to create better alignment with services
land expectations. In addition, the review will assess
staff resourcing levels and whether or not current
staffing is sufficient in consideration of such things as
the size of the community, the size of the organization,
the SCRD's overall budget and the services that the
SCRD is currently providing.

[Asset - Corporate.
Asset Training

of Corporate Asset Training

Modules

Human Resources - Human
Resources Advisor - Talent
A ion Specialist (1.4 FTE)

[Ongoing and incremental recruitment needs,
lassociated job description redesign, reclassification,
lcreation of advertisements, development of selection
[crteria / interview questions, testing methodology,
|contacting applicants, setting up interviews,
participating on panels, scoring, documentation
management, contacting references, drafting up offer
letters, contacting hiring managers and all other
lactivities in pursuit of talent acquisition, especially in the
difficult to fill roles, has increased substantially over the
past number of years,

Human Resources - Linkedin
|Annual Recruiter Package

[Ongoing and incremental recruitment needs, creation of
ladvertisements, testing methodology, contacting
lapplicants, setting up interviews, and all other activities.
in pursuit of talent acquisition, especially in the difficult
to fill roles, has increased substantially over the past
number of years.

|An incremental it of about $12,000 for purposes of a
Linkedin Recruiter package is viewed as vital to ongoing
talent acquisition.

Purchasing and Risk Management -
Business Continuity Management
Program

tis expected that in 2023 t will be legislatively
mandated for local governments to have bu =3
[continuity plans (BCP) will be mandated by the
Province. The SCRD does not have a completed BCP
land this project is to develop a comprehensive
|corporate plan using a combination of staff and external
|consultants.

$25,000

Al

Regional

Al

Regional

$25,000

1-Taxation

Base Budget
Increase

050

15.55]

$3,887.50]

0.02

13.02)

$3,255.00]

0024 9.83]

$2,457.50]

0.01

$1,887.50]

0.014] 1263]

$3,157.50]

0023 27.39|

$6,847.50]

0.051] 12.07]

$3,017.50]

0.022] 1.9|

$490.00]

0.004)

Al

Regional

$100,000

1-Taxation

Base Budget
Increase

15.55)

$15,550.01

CEEL

13.02]

$13,0200(

$9,830.00]

0.

$7,650.00]

0.056] 12.63]

$12,630.01

0.094] 27.39|

§27,390.01

0.203] 12.07|

$12,070.0(

0.089] 1.96|

$1,960.00]

0

Al

Regional

$30,000

4-Reserves

Gperating Reserves.

50.00|

0.00

50.00]

0.00

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

Al

Regional

$50,000

5

5-Other (Debt, Grant,
Fees, etc)

Contingent on Grant

50.00|

0.00

50.00]

0.00

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

Al

Regional

$168,000

3

3-Support Services

140

50.00]

0.00

50.00]

0.00

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

Al

Regional

$12,000

3

3-Support Services

50.00]

0.00

50.00]

0.00

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

Al

Regional

$18,000

5

5-Other (Debt, Grant,
Fees, etc)

Grant

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00

50.00]

0.00
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Information Services - Digital
(Collaboration Solutions

[2-year increase in funding for IT operating and capital
budgets to expedite online collaborative software tools,
digital services, and related equipment/devices. The
project includes a temporary 2-year internal resource -
|comprised of:

a) Temporary staffing: 2021 (7months)

b) Professional services consulting

) Hardware purchase:

d) Software purchases/subscriptions

New Job Description posted in late June 2021. Project
ion complete. Detailed planning phase underway.
Backfill TFT staff position hired. Licenses purchased.
IMS Teams rolled out to early adopters. 100 Thin Clie
procured and deployment in process. Phase 2 being
procured and scheduled.

$36,390

Regional

17

Information Technology - Electronic

[Advanced Content Server functionality that was not
turned on during the initial system roll out, and

Document and Records Management.
|System (EDRMS) Functionality
Enhancements

of business ind
lelectronic interaction with and between staff and the
public. Awarded consulting contract to Cadence.
Project kickoff meeting planned. Records.
lenhancements to be implemented with migration to MS
|SharePoint for better alignment with MS Teams
implementation.

Feasibility (Area F) - Connected
|Coast Connectivity - Feasibility
Study

Study for the establishment of a new service for Area F
Island (Gambier and Keats) high speed interet
through the Connected Coast.

Pender Harbour Health Centre Special
Project

[Communtty Partner and Stakenolder Approved Project
ICF

$61,613

Al

FandF
Islands

Regional

FandF
Islands

A

17/
13

Field Road Space Planning -
|additional funding approved 2021
included and IT Portion to be
lcompleted

[2020 project delayed due to COVID-19, health orders
|and WorkSafeBC requirements. The addition of the
12021 proposal s to undertake additional work to review
land update the prior analysis to respond to COVID-19.
This additional work is not a new direction; it is adapting
land validating the previously-directed approach.
Position space analysis classification summary
|completed, furniture assessment continuing. The
project has been reframed as an Altemative Work
|Strategy to allow for flexible work for staff. The IT
lequipment, fumniture and staff needs assessments have
been completed with the implementation considerations
las part of COVID-19 re-start for the corporation. The
ltender for Thin Clients that will enable staff to virtually
host meetings is on the market and the camera, mics
land fumniture equipment has been predominately
delivered and installed. Additional work stations.
installed, Field Road currently now has 98 stations.

[General Government / Information
Services - Electronic Data Records
Management System Conversion
(0.6 FTE)

|EDRMS Conversion from Content Server to SharePoint
(0.6 FTE lift for Records Technician)

[Asset Management / Financial
|Services - Implementation of New
(PSAS) Asset Retirement Obligation
(ARO)

New staff resource job description posted in late June.
12021. In 2021, the SCRD implemented the new Public
|Sector Accounting Standard (PSAS) for Asset
Retirement Obligations (ARO). Internal and external
professional services will be needed to faciltate the:
implementation. Staff have begun project scoping and
data collection for new standard. Continue to recruit for
new Finance Resource to Assist with project (1

and 1 active recruitment underway).
Internal work continues on project. Posting for new
position issued in late Apri 2022. The project is parly
being undertaken by Asset Management Staff at this
time and making good progress. July 2022- Making
|good progress on project. Internal inventory of ARO has
been completed and next steps are to engage
lenvironmental engineers to assess gaps. This is
planned for Q3 2022. New Finance resource wil also be.
Istarting in September to help with calculating new
lexpenses. Engineering assessment scope has been
limited after review with Auditors. Making good
progress with a review of status with Auditors scheduled
Ifor Nov 22. Likely that there will be surplus funds in the
project.

$99,750

Al

Al

Al

Sechelt

Regional

Regional

[Various Functions - SCRD Corporate
Recycling Program.

Field Road project started late 2021, Staff to reassess
project and timelines as the COVID protocols change
land once faciliies are re-opened when closed. Request
for Proposal for Corporate Recycling for facilities,
including food waste, is at phased implementation -
Remaining to complete Fire Departments and Pender
Pool

$1,279

Various

Various

[Various Functions - Corporate Electric
|Vehicle (EV) Charging Stations (Phase.
12)

Phase 2 involves:

- electrical system assessments of Mason Road and
Field Road sites;

- electrical system upgrades of the Field Road site
which could involve a new subpanel on the IT building
[with conduit from the main electrical room o separating
the Search and Rescue (SAR) building from the Field
Road building and SAR.

Discussions started for greater integration with other
Field Rd and Mason Rd planning and retrofit work.
|Oct 2022: RFP being written.

$70,000

Various

Sechelt/
Gibsons

. - --.-- 'ﬂﬁ 'ﬂﬁ 'ﬂﬁ 'ﬂﬁ ﬁ 'ﬂw 'ﬂw 'ﬂw

$133,000] 4 4-Reserves Operating Reserves 9 0 0 0 0 0 0 9
85,000, Support
Services $12,000 and
Taxation $36,000

$19,437.50) 0.803 $16,275.00 0672 $12,287.50| 0.507 $9,437.50] 0.390) $25,787.50 1.065 $34,237.50 1.41. $15,087.50) 0.623 $2,450.00 0.101]
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COMMUNITY SERVICES
310

Public Transit - Building Improvements
- Increased Safety (see additional
lapproved in 2022)

Increased Safety and Security at Mason Road site (e.g.
|Security system, CCTV and improved external lighting).
Requested a Privacy Impact Assessment (PIA) be
|completed for CCTV and security system on April 6,
12021. June 4 update, waiting for PIA to be completed
for CCTV. Update August 12 - Quotes received for light
pole instalation. Will be unable to complete all the
projects within the approved budget, but will move
forward with the most critcal item first (external parking
ot lighting). Work anticipated to be completed
|September 2021. CCTV and security project to be
carried forwarded to 2022, additional budget request
lapproved and included in 2022 Budget.

Mar 22 update: Additional budget approved in March
12022. Project to commence in Q2.

May 9 update: Light post installed, lights on back order
until August. PIA for CCTV 50% complete.

lJul 14 update: Light installed on May 24th and 100%
functioning. Waiting for Legislative Services to review
Privacy Impact Assessment before moving to RFQ for
ICCTV and Securiy.

Nov 24: No change. New manager on board, and will
prioritize in Q1 2023

310

Public Transit - Security System and
iccTv.

[The budget approved in 2021 for this project included
lthe installation of exterior lighting in the parking lot. The
budget was insufficient to complete both projects. This
request is to fund the balance required to move forward
[with the security system and CCTV's. (see CF - Building
Improvements Increased Safet

Mar 22 update: Additional budget approved in March
12022. Project to commence in Q2. April 8 Update:

Light post installed on March 1st. Lights on back order
until mid April.

May 9 update: Light post installed, lights on back order
until August. PIA for CCTV 50% complete.

Jul 14 update: Light installed on May 24th and 100%
[functioning. Waiting for Legislative Services to review
Privacy Impact Assessment before moving to RFQ for
ICCTV and Security.

Nov 24: No change. New manager on board, and wil
prioritize in Q1 2023.

Public Transit - Permanent

ing Standards (1.4

In response (o the global pandemic, BC Transit
required enhanced cleaning standards including the
requirement to disinfect buses every day. In 2021 and
12022, one-time operating funding was approved to
Isupport the additional wages required to fulfil this
|commitment to BC Transit. In 2022, these enhanced
[cleaning standards were built into the Annual Operating
|Agreement with BC Transit and is now a permanent
|cleaning standard that needs to be built into the base
udget.

I The project requests ongoing base budget lft to support
the additional wages (~ 49 hours/week).

Public Transit - Promotion and
Marketing - Sunshine Coast Transit

[The SCRD currently relies on BC Transit for all
marketing and promotion initiatives. 3 Year Pilot.
Ridership levels have not recovered to pre-pandemic
levels. Promoting transit as a transportation alternative:
to private vehicles, would help in achieve climates
strategies.

IThis project proposes that the SCRD take an active role
i the promotion and marketing of our local transit
|system and is intended to result

- increased ridership

- increased community awareness of the local transit
Isystem and improving community goodwill

- providing educational opportunities in the schools to
build a future generation of transit users

- improved employee satisfaction

Public Transit - Standby
|Compensation (Base Budget)

[The transit division provides a dally call out st to the
3rd party. This list outlines what drivers/employees to
|call for coverage and in the order required through the
|collective agreement based on seniority. Frequently, the
3rd party is unable to secure a driver, which results in
management working outside of normal business hours
to find an available driver. Transitis proposing a one
lyear pilot to trial a new process that would include a
|driver on call, with the intended outcome of minimizing
the number of hours management is required to work
lover and above their normal business hours and lead to
less disruption to their home Iife/better work life balance.

Public Transit - Base Budget
Increase

[A staff report will be brought forward o a subsequent
Board meeting that will outline the base budget
increases required within the Annual Operating
|Agreement with BC Transit to maintain service levels, to
laddress internal non-shared costs like fleet
maintenance and support services, and to address the
12023 proposed service expansion approved in principle
by the Board.

312

Fleet Maintenance - Garage Hoist
Replacement

Replace a hoist in garage (Used (o service various fleet
including buses, fire trucks, dump truck and backhoe)
which is at the end of lfe (2006) and does not meet
lcurrent ALI certification standards.

Jul 14 update: RFP to be completed in August. In
discussion with BC Transit for possible financial
lcontribution towards the hoist through the annual
loperating agreement.

|Sep 22 update: RFP closed and looking to award
before end of September.

Nov 24: Contract awarded. Hoist ordered, but will take
up to 6 months to receive. Project completion estimated
for end of Q3 2023. Budget increased by Resolution
1247122 #9.

$3,250

B,D,EF,

DoS, SNGD,

ToG

Sechelt

NON DISC

$103,714

1-Taxation

Taxation $51,900
and BCT $51,857

$15,082.3

$12,072.31

$9,272.03

$15,505.24]

0.115] 32.43]

$33,634.45

$14,820.7;

$2,406.16]

$10,000

4-Reserves

Gperating Reserves.

50.00] 0.00(

50.00]

0.00

50.00|

0.00

50.00]

0.00

50.00]

0.00

50.00] 0.0

50.00]

0.00

50.00]

0.00

$49.744

-Taxation

50.00] 0.0

15.41)

$7,665.55

0.057]

11.64]

$5,790.20]

0.

$4,447.11

0.033] 14.95|

§7,436.79

0.055] 32.43]

$16,151.98 0.119| 14.29]

§7,108.42]

0053 2.32]

$1,154.06)

0.009)

B,D,EF,
TOG, DOS,
SNGD

Sechelt

NON DISC

$225,256

-Taxation

‘Combination of

Taxation, BCT Cost
Share, and Covid
funds|

50.00] 0.00(

15.41)

$34,711 9

0.257]

11.64)

$26,219.81

0.194

§20,157.89

0.149] 14.95|

$33,675.77)

0.249 32.43]

§73,05052 0.541] 14.29]

$32,189.0¢

0238 232

$5,225.94]

0.039)
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Fleet Maintenance - HVAC [Additional safety system for fleet staff 1o perform HVAC.
i System i top of busses. Harness system

purchases and installation to ocour in Q2/3 2022.

|Jul 14 update: waiting for official engineer sign off on

lanchor point. Will purchase parts for project in Q2;

installation still slated for Q3.

Nov 24: Still waiting for engineer sign off before hamess

lsystem can be installed and project completed. This will

be a priority for the new manager.

Fleet Maintenance - Fleet Loaner Retire current loaner vehicle and replace with another $10,000 Al Regional
[Vehicle |vehicle that will be retired when new EV's are received.
|August 12 - New vehicles not expected until 2022,
project carried forward.

Nov 24: Still awaiting vehicle

Fleet Maintenance - Building Increased Safety and Security at Mason Rd ste (e.g. $134 AT Sechelt
vements - Increased Safety (see  |Security system, CCTV and improved external lighting).
ladditional approved in 2022) Privacy Impact Assessment (PIA) completed for CCTV.
land security system on April 6, 2021. Update August
12 - Quotes received - unable to complete all the
projects within the approved budget, but will move
forward with the most critcal item first (external parking
lot lighting). Work anticipated to be completed in
|September 2021. CCTV and security project budget to
be carried forwarded to 2022, additional budget request
lapproved in 2022 Budget.
Mar 22 update: Additional budget approved in March
12022. Project to commence in Q2.
May 9 update: Light post installed, lights on back order
until August. PIA for CCTV 50% complete.
lJul 14 update: Light installed on May 24th and 100%
functioning. Waiting for Legislative Services to review
Privacy Impact Assessment before moving to RFQ for
ICCTV and Securiy.
|Sep 22 update: No change from July 14 update
Nov 24: No change. New manager on board, and will
prioritize in Q1 2023.

Fleet Maintenance - Security System _[Budget approved in 2021 for this project included the $3,250 AT Sechelt
land CCTV installation of exterior lighting in the parking lot. The
budget was insufficient to complete both projects. This
request is to fund the balance required to move forward
[with the security system and CCTV's. (see CF - Building
Improvements Increased Safety)

Mar 22 update: Additional budget approved in March
12022. Project to commence in Q2.

May 9 update: Light post installed, lights on back order
until August. PIA for CCTV 50% complete.

|Jul 14 update: Light installed on May 24th and 100%
[functioning. Waiting for Legislative Services to review
Privacy Impact Assessment before moving to RFQ for
ICCTV and Security.

Nov 24: No change. New manager on board, and will
prioritize in Q1 2023.

Fieet Maintenance - Electric Vehicle | Project planning stage complete - RFQ for electric §7,878 AT Regional
Maintenance. lcharges completed
|April 8 update: EV Charger installed; awaiting new
|vehicle so training can commence
Jul 14 update: Fleet researching appropriate training
|courses and required tools.
Nov 24: Still awaiting EV fleet units to arrive. Once they
have arrived we will be able to assess what

iipment will be required and will purchase at

that time.

Fleet Maintenance - On Call [To ensure business continuity of bus service and Al ‘Sechelt $72,000( 1 1-Taxation $0.00/ 0.0 $0.00] 0.0 $0.00] 0.0 $0.00] 0.0 $0.00] 0.0 $0.00[ 0.0 $0.00] 0.0 $0.00 0.0
|Compensation (Base Budget) lessential Fleet / Equipment and emergency generators,
the Fleet division requires a Certified Technician
Supervisor) to be on Standby
for after hours needs. Currently the Fleet Maintenance
Supervisor carries an after hours mobile phone to
provide this service without financial compensation. This
is not sustainable.

I This project proposes proper compensation (Standby
pay) as per the collective agreement.

[A Corporate Fleet Management System or Strategy has Al ‘Sechelt §75,000 4 4-Reserves. Operating Reserves 50.00] 0.00( 50.00] 0,00 50.00[ 0.00 50.00[ 0.00( 50.00] 0,00 50.00] 0,00 50.00] 0.00( 50.00] 0.00(
been a corporate priority for years. Fleet expenses (both with potential for a
lcapital and ongoing operating) are a significant grant
|corporate expense. A fleet strategy (or fleet

would address th isition,
maintenance, safety, budgeting and monitoring of the
units in the corporate fleet. Currently each service
[function ‘manages' its own fleet, which silos the
understanding of the fleet as a whole.
[The Corporate Fleet Management SystemiStrategy will
lengage the services of professional consultants and an
SCRD Project Team. The objective of the strategy
[would be to develop a plan to manage and maintain
|vehicle and equipment fleet assets as efficiently and
[cost effectively as possible, improve service
low automation, improve its.

Fleet Maintenance - Corporate Fl
Strategy

lcustomer service, streamline repair and maintenance
lservices, increase staff efficiency and productivity,
lenable complete, real-ime, easily accessible data that
will enhance staff and management abilty to analyze
land maximize availabilty usage and cost effectiveness
lof this resource.
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[The SCRD is responsible for 84 buildings which vary in Al Regional 524,900] 1 1-Taxation One Time 2023
tenance  |size and complexity from large recreation centers to
Requirements (0.12 FTE) lsmall pump stations. The building maintenance
division currently provides scheduled preventative
maintenance services at varying levels to 26 of the 84
buildings. The remaining 58 buildings receive no
preventative maintenance services from building
maintenance and only minimal support for emergency
repairs which leaves the maintenance responsibilties of
these buildings with the divisions managing them. With
the asset management division progressing through
ldeveloping capital renewal plans for the buiiding
lassets, the planning and implementation of building
related capital renewal projects is also falling on the
divisions managing the buildings. This current
business model does not provide a consistent approach
o the maintenance and asset management of SCRD
buildings or line up with areas of subject matter

requesting a staff resource,
funded through existing base budgets, to conduct a
review of building maintenance services currently
provided at all SCRD buildings to identify gaps in
|service and opportunities for enhancements. Note:

ies have well established and
|comprehensive preventative maintenance programs.
land capital renewal plans, and are not included in this
review.

Mason Road Works Yard - General maintenance costs for the Mason Road Yard
|Operating Budget Lift have historically been shared, in absence of any

| dedicated budget. In the past few years, the
maintenance at the yards has been lacking direction,
land a coordinated approach. This budget proposal
dentifies a shared budget to address ongoing rep:
land maintenance of areas within the Yards that are
lconsidered ‘common spaces', for example:
landscaping, front gate, road and parking areas, yard
lighting, snow removal and ice control, and waste
removal.

Al ‘Sechelt $40,000( 3| 3-Support Services | _Estimated 70% 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.0 50.00] 0.0 50.00] 0.0 50.00] 0.0
Taxation and 40%
User Fees.

Ports Services - New Brighton Dock [Mar 22: Continued staff vacancy in Ports impacted $25,000( B,D,E,F, | Flslands
Study lcapacity to move this project forward in 2021. Staff and Islands
[continue to update the Squamish Nation. Potential
|condition review or other study of New Brighton Dock on
|Gambier Island. Scope to be determined. Shifing work
priorities with current staff to resource this project.
|Anticipate project commencement Q2.

May 9: New Ports staff started and being oriented to
portfolio. Delegation regarding dock at April CS
|Committee meeting.

Sep 22: Tour of all Gambier docks, including New
Brighton, along with Gambier Istand Community
|Association New Brighton Dock Committee chair
|conducted in July. Major inspections on all Gambier
ports including New Brighton will be completed by the
lend of 2022. The results gathered from the inspections
\will be the guiding information used to inform capital
renewal plans for SCRD docks and also understanding
the long term financial implications associated with the.
New Brighton dock.

Nov 24: Major inspections have commenced including a
desk top study and a gap analysis related to dock best
management practices (from province and Nation). The.
dive portion is scheduled to occur in December 2022.
Staffing support to guide community conversations has
been secured and should commence later in Q1 2023.

345 Ports Services - Ports Major Mar 22: Continued staff vacancy in Ports impacts $77,600 B.D,E.F, Various
Inspections [capacity to move these inspections forward in 2021. and Islands
|Currently shifting work priorities with current staf to
resource this project. Itis anticipated these inspections.
will be tendered in Q2 of 2022.

May 9: New Ports staff started and being oriented to
portfolio.

Jul 14: Currently finalizing the award for the major
inspections. Itis anticipated that half of the ports can
be completed in 2022 with the remaining in 2023.
|Additional funds may be required to complete all nine
inspections. These inspections will be used to inform
capital renewal planning.

|Sep 22: Major inspections will begin in October for four
locations (Hopkins, Gambier, West Bay, Graves,
Halkett) and be completed by end of 2022. Additional
funding will be required to complete the remaining four
docks in 2023. A 2023 budget proposal is being
developed.

Nov 24: Major inspections have commenced including a
desk top study and a gap analysis related to dock best
management practices (from province and Nation). The.
dive portion is scheduled to occur in December 2022.
|All Gambier Island ports and Hopkins Landing port will
be inspected this year. Final four ports to be inspected
in 2023 (pending budget approval).
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Ports Services - Ports 5 Year Capital
Plan Repairs (Halkett Bay approach,
West Bay float).

Mar 22: SCRD noified not successful in ICIP grant for
ports capital renewal. Continued staff vacancy in Ports
impacts capacity to move this work forward in 2021.
Major inspections to be completed in 2022 which will
further inform these capital projects. Staff will review
(capital plan for phased tendering of work, aligned with
Board-approved plan or return to Board with additional
information in Q3/4 2022.

May 9: New Ports staff started and being oriented to
portfolio.

[July 14: Ports team and contractor (who completes
lannual inspections) attended site visits of all the ports.
|After reviewing past inspections and relevant port
ldocumentation, Ports staff reconfirmed several priority
projects including those identified in this project plan.
Cost estimates are outdated therefore staff wil obtain
updated cost estimates for this work, prioritize and
loutiine next steps and timelines in Q3/4.

|Sep 22: This project dates back to 2018. No grant
lapplication has been successful. A RFP is being
drafted to secure an engineer to develop designs and
update cost projections. It is anticipated that additional
budget will be required to complete the work and a
12023 budget proposal is being developed.

Nov 24: As per Sep 22 update, RFP for engineering
services still under development (staffing shortages in
Infrastructure Services have diverted capacity
lelsewhere).

$669,736

Ports Services - Ports Major
Inspections Budget Increase

'B.D.E.F,
and Islands.

Each year, funding is placed ino the ports capital
reserve with the intent to conduct a major inspection on
all nine ports every 5 years. Five major inspections were
|completed in 2022 (001197), and additional funding i
required to complete the remaining four major
inspections in 2023. These major inspections include
both above and below water structural assessments.

| The information received from the major inspection
reports is vital in understanding the current condition of
the ports and to use this knowledge to predict and plan
the general maintenance that is required to be
|completed within the following 5 years. It also informs
the development of the ports capital renewal plan,
providing capital project scope of work for any major
rehabiltation that needs to be done to ensure the ports
life expectancy is met and for the general safety of
public use.

Ports Services - Ports Signage
Upgrades and Standardization

B.D,EF

Regional

%

$30,000

4-Reserves

Operating Reserves

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00]" 0.00(

50.00] 0.00(

50.00] 0.00(

Signage for the nine SCRD ports is not uniform and in

many cases the actual signs are decaying and need
Sign information s al f-d

|some. This budget proposal intends to standardize all

port signage.

[Cemetery Service - Seaview
|Cemetery Expansion (0.05 FTE)

B.D,EF

Regional

$25,000

-Taxation

50.00] 0.0

§525000 0.039 17|

$4,250.00] 0.031

$3,00000 0.022] 50|

$12,500.00] 0.09: 0|

5000 o0o0f 0|

50.00 0.009|

50.00] 0.009|

[The 2022 draft Cemetery Master Plan provided an
lanalysis of supply and demand related to the interment
loptions at Seaview Cemetery. It identiied that casket
lots and columbaria niches are_expected to be sold out
in 2 - 3 years. Itis critical that work begin immediately to
increase the supply. There are areas within the
|cemetery that are redundant that could be redeveloped

Finally the undeveloped SW comer (0.75 acres) needs
to be designed for development so that in the next few
lyears it 100 can be constructed, providing an additional
15-20 years of casket ot sales. The budget also
includes the ongoing operating costs to maintain the
newly developed area ($15,130 and 0.05 FTE)

[Cemetery Service - Community
Engagement Cemetery Master Plan

Al

NON DISC

$604,730

4-Reserves

Operating Reserves
$302,365 and Short
Term Financing

50.00] 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.0

50.00] 0.0

[Atthe July 28th, 2022 Committee of the Whole
meeting, the SCRD Board resolved to delay final
ladoption of the plan, and instead first deliver public
lengagement and seek community input regarding the
draft SCRD Cemetery Services Mater Plan.
Furthermore, the Board directed that staff work to
prepare a budget request, which outiines the proposed
process and resources to deliver effective information
Isharing and community engagement in 2023.

[Community Recreation Facilies -
|General Recreation Capital Renewal
Funding

Al

Regional

Various

613

[Community Recreation Facilties -
|Gibsons and Area Community Centre
Brine Chiller and Condenser

$917,600

Recreation Facility Maintenance -
Health and Safety Equipment

B,D,EF,
TOG, DOS,
SNGD

Gibsons

Staff and the Joint Health and Safety Committee
identified tasks at the Gibsons and Area Community
[Centre (GACC), Sunshine Coast Arena (SCA) as well
|as the Sechelt Aquatic Center (SAC) with an elevated
risk of injury. A Hazard Assessment was completed
land engineered controls were identified to improve staff
safety while completing the tasks. The engineered

[controls include the purchase of a blade changing
lassistant for both arenas, a specialized rink glass
transportation and lifting cart for both arenas, and an
lelectric chain hoist to help lft heavy equipment from the
lower level pump room to the mid level mechanical
room at the Sechelt Aquatic Center (SAC).

B,D,EF,
TOG, DOS,
SNGD

Gibsons and
Sechelt

$27,000

$21,500

4-Reserves

1-Taxation

Operating

50.00] 0.00(

50.00] 0.00(

16.55)

50.00] 0.0

$3,558.26 0.026| 10.44]

50.00] 0.0

$2,244.60 0.017]

9.43

50.00] 0.00

$2,027.45] 0.015] 13.24]

50.00] 0.0

52,8466 0.021] 33.47]

50.00] 0.0

$7,196.08 0.053 13.55]

50.00] 0.00(

$2,913.26] 0.022}

33

50.00] 0.0

§709.50] 0.00:

21
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|When the SCRD took over the operations of the GDAF $18,325| 1 1-Taxation Base Budget . $3,032.79) $1,913.13 0.014] $1,728.05 0.013] 13.24] $2,426.23 0.01 $6,133.38 0.045| $2,483.04
|from the town of Gibsons the aquatics staff at the Increase
faciity had a significant role n the operational and
maintenance aspects of the facility. Based on the

&
ity Maintenance -

Facility (0.2 FTE)

|day per week. Most of the aquatics staff who
transferred over with the facity have moved on to other
roles within the SCRO or have left the SCRD entirely.

I This has resulted in a knowledge gap and experience in
the operational aspects of the facility within the aquatics
staffing. Without this expertise, preventative
maintenance has fallen behind and significant time is
|spent training aquatic staff on tasks that are completed
by FO's at SAC and to further exacerbate the issues,
|staff turnover in aquatics is quite high. For the proper
Istewardship of the asset, it is recommended that GDAF
lalign closer to the facility maintenance operating model
lof SAC. An additional .2 FTE is required for facility
|services to provide the additional operational support
(similar model as SAC). This additional support will
lensure operational and maintenance tasks are being
performed by staff with the appropriate subject matter
lexpertise.

ility Maintenance -
Base Budget increase for Snow and
Ice Control at Gibsons and Area
|Community Centre (GACC) and | Snow removal and salting services provided at the
|Gibsons and District Aquatic recreation facilities reduce risks of litigation due to slips
Facility (GDAF) |and falls during periods of inclement winter weather.

I This service is provided by a contracted 3rd party and
for the past few years, actual costs for the service has
lexceeded the aliotted budget. This proposals requests
la base budget increase of $20,000 for GACC and
153,500 for GDAF o align operating budgets with actual
lexpenditures.

[TBC - this may be expanded to be a Corporate Snow
land Ice Control Base Budget Increase

B,D,EF, Gibsons
TOG, DOS,
SNGD

$23500| 1 -Taxation 0| 50.00 0.000| 16.55| $3,889.28 0.029| 10.44] §2,453.40] 0.018] 9.43] $2,216.08] 0.016| 13.24] §3,111.40] 0.023] 33.47] $7,865.45 0.058] 13.55| §3,184.25 0024 33| §775.50 0.009)

Facility Mai - /amount to be confirmed - funding will be B,D,E,F, Sechelt $10,000f 1 1-Taxation of $0.00( 0.000] 16.55| $1,655.000 0.012] 10.44 $1,044.00] 0.00¢ 9.43| $943.00 0.007| 13.24] $1,324.000 0.010[ 33.47| $3,347.00 0.025[ 13.55( $1,355.00 0.010]  3.3| $330.00| 0.002
|Viability of Alternate Water Source |required to hire an engineer to provide the details and TOG, DOS,
for Sunshine Coast Arena ice lcost estimates on the required ice plant upgrades to SNGD
maintenance use an alternate source of water for the maintenance of

ice at the Sunshine Coast Arena (SCAY). Staf wil bring
| future report to the Board with additional information.

615 [Community Recreation Facilties - Fall_|December 2019 fall protection audits completed at Sechelt /
Protection Systems Upgrades - Phase [GACC, GDAF, SAC and SCA and recommendations T Gibsons
lone noted. Based on estimated total project costs and staff
[capacity to complete projects, staff recommended a
phased approach to completing upgrades. Projects are
prioritized based on a risk assessment with priority.
lgiven to highest risk areas. Projects designated for
phase one include GACC roof access ladders and
hatch upgrades, SAC roof access ladders and hatch
upgrades, SAC fall protection anchor points for surge
tank maintenance, SAC fall protection anchor points for
mechanical room floor hatch used to lift hea
lequipment from lower mechanical room and SCA fixed
ladder in mechanical room to access ammonia sensor
ocated above mechanical equipment.
|Sep 22: Tender was posted July 19 and closed August
124. Tender evaluations completed, award pending.
|Anticipated project completion by end of Q3 2022.
Nov 24: Project awarded, contract signing in progress.

615 [Community Recreation Facillies - |After a risk assessment and review of WorksafeBC $105,000 ‘Sechelt/
Health and Safety Requirements regulations, two emergency showers and an additional TOG,DOS, |  Gibsons
leye wash station are required at SAC. SNGD
Mar 22: Procurement scheduled to start Q3 2022,
lanticipated project completion Q4 2022.

Nov 24: Tender posted, closes November 21, 2022.

615 [Community Recreation Facities - [The control system for the domesic hot water tank at $31,000) B,D.EF | Sechelt/
Domestic Hot Water System |SAC requires an upgrade to control water temperatures. TOG, DOS, Gibsons
|After numerous attempts to address the ongoing issue, SNGD

lan upgrade to the control system is required to avoid
drastically fluctuating temperatures that could be a
safety issue.

), anticip -
design phase by end of Q2. Design phase completion
delayed, anticipated to be completed early Q3.
|Construction tendering planned to commence in Q3.
|Sep 22: Design phase completed. Construction tender
(drafted and in final review stage for posting.

Nov 24: Tender issued, closes November 4, 2022.

615 [Community Recreation Facilies - [During the restart of recreation faciliies after an $9500( B.D.EF, | Sechelt/
|Water Management Plan lextended closure due to COVID, domestic water system TOG, DOS, Gibsons
Implementation water were highly by SNGD
|the Health Region. Plans developed in 2021, to
ongoing safety jons in the

plan.
Mar 22: Procurement for services to implement plans
|scheduled to start Q2 2022, anticipated completion of
implementation Q3 2022.

|Sep 22: Tender documents nearing completion,
lanticipate posting tender beginning of Q4.

Nov 24: Delay in completion of tender documents due.
to staff tumover. Project reassigned and movin
forward, delay may resultin project completion being
carried forward to 2023.

22
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|Community Recreation Facilties -
Programming Review

May 9: Project awarded in March and now underway.

|with anticipated completion date in Q3 2022. Data

collection and handover took longer than expected to
luce and review.

Jul 14: Public Engagement phase has been completed,

lanalysis and review is underway.

INow 24: Project on track for completion in Q4 with an

|anticipated report back to the board in Q1 of 2023.

615

[Community Recreation Facilties —
|Sechelt Aquatic Centre (SAC) Fire
Sprinkler System Repair or
Replacement

Dec 31, 2020 the fire sprinkler system at the Sechelt
|Aquatic Center developed a leak and a contractor was
called in to repair the leak.

Upon disassembly of the sprinkler piping to repair the
leak it was discovered that there is significant
microbiologic corrosion in the piping which has
|compromised sprinkler pipe walls leading to pinhole
leak(s) and reducing the flow capacity of the piping. Per
Board resolution, this work will commence in 2022 with
la phased approach. Additional budget to complete.
project is a part of the 2022 Capital Renewal Plan.

Mar 22: Procurement of engineering design for phased
replacement pending. Due to timing, Phase 1
lconstruction anticipated to start Q2 2023.

|Sep 22: Engineering design awarded to SNC-Lavalin
Inc. Design work has commenced, anticipate
preliminary design and project construction cost
lestimates by end of October.

Nov 24: Preliminary design options and cost estimates
received. Staff report planned to come before the Board
December 8, 2022.

B,D,EF,

TOG, DOS,

SNGD

Sechelt

615

[Communtty Recreation - Capital
Renewal Plan

[Sep 22: Revised tender documents for SCA and GDAF

Door are pletion.
ISCA Roof Modified Bitumen Replacement completed,
invoicing pending. SAC Packaged Roof Top Units 3, 4,
land 5 awarded, project completion anticipated by Q3
12023. GDAF Packaged Roof Top Unit design work
|completed, construction tender being posted beginning
lof Q3. GACC Audio System Component Replacement
|awarded, scheduled for completion in Q3. SCA
|Community Room Flooring replacement completed,
invoicing pending. Procurement process has

lcommenced for three additional projects. Energy audits.
h 1 will identify ities for

| decarbonization and be used to guide design work for
|GACC refrigeration plant, SCA HVAC and SAC RTU#2
(capital projects.

Nov 24:

- SCA and GDAF door replacement RFP revised and
reposted October 20 and closes November 21.

- SAC Roof Top Units - Awarded, completion
lanticipated by Q3 2023.

- GDAF Roof Top Units - Tender posted, closes
November 21.

- GACC Audio System Component Replacement
lsubstantially completed, invoicing pending.

- Energy audits underway.

B,D,EF,

TOG, DOS,

SNGD

Sechelt/
Gibsons

615

[Community Recreation Facilties -
(Carbon Neutral Design - Recreation
Facilities.

[Sep 22: Class C design for decarbonizing three biggest
|carbon emitting recreation facilities (SAC, GACC, SCA).
(Contracts signed. GACC and SAC models being
|completed and initial recommendations expected
Ishortly. SCA work has begun.

|Oct 22: Initial recommendations approved and final
lanalysis and report underway.

B,D,EF,

TOG, DOS,

SNGD

Sechelt/
Gibsons

Pender Harbour Fitness and Aquatic
(Centre - Storage Container

PHAFC requires an extemal container (sea-can) (o
store equipment and facillty parts. Previously had been
sharing an old storage container with the SD, however
the SD is replacing this container with a much smaller
lone, and the needs of PHAFC have increased.

May 9: This project requires a building permit and
further coordination with the School District prior to
working through the purchasing requirements and
delivering to site. Project progressing with anticipated
|completion later in Qd.

Jul 14: Work has not commenced further due to staff
lcapacity limitations.

|Sep 22: Work has not commenced further, wil liely
resultin a carryforward into 2023.

Nov 24: No change from previous update.

Pender Harbour Fitness and Aquatic
(Centre - Annual Fitness Equipment
Replacement

[October 8 update: Staff have identified which item is to
be replaced and have received budgetary quotes for its
replacement. Purchasing has been engaged to confirm
[which procurement instrument is appropriate.

Mar 22 update: PO Issued, enroute, invoice submitted.
Project complete.

[School Facilities - Joint Use - Joint
Use Agreement Implementation

[The Joint Use Agreement with SD46 has been in place
|since 2016. The agreement allows for the reciprocal
use of publicly funded facilties. The school can use
SCRD faciliies for curriculum and extra-curricular
lactivities and the SCRO can use SD46 failties to run
registered programs or hold community meetings.
lalthough there is no exchange of cash for the use of
faciliies, the financial implications need to be captured
in the operating budget. This budget proposal
recognizes the financial implication to support the
lapplication of the Joint Use Agreement

Regional
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[Community Parks - Suncoaster Trail _|Scope includes decommissioning a steep fall-ine trail

(Phase 2) Community Trail Project  |re-routing a sustainable grade switch back rai
rebuilding two sections of boardwalk. Funding will
lsupport any archeological related costs, the acquisition
lof materials, and staff time organizing the event Mar 2
Discussions and Planning in Q2 - project was delayed
ldue to COVID-19 and staff capacity. May 9: Staff met
with regional trailpartners and First Nations

project connecting SCRD and DoS sections of
Suncoaster Phase 2 route. Nation works authorizations

project work until RSTBC aligns its own fall project for
Big Tree Rec Site. Project will be delivered within same
imeframe and scope. Currently designing project and
lordering all materials.

Nov 24: Staff will support a volunteer event with CMBTA
land Community Forest to complete the majority of this
project in November, occurring concurrently with an
RSTBC improvement project at Big Tree Rec Site.
|Approvals from land manager in place under
partnership agreement maintenance scope. Parks
|Operations coordinating materials and labour to support
initial project planning and preparation. Final piece of
the project includes a trail re-routing project, if sufficient
funds remain.

[Community Parks - Archeological and | With protocols and shared decision making processes, $50,000( A,B,D,E,F | Various
Environmental Studies more due diligence in archeolog I a ents,

management plans and other studies are becoming

|common practice. In 2022, this project will allow Parks.

|Ocean Beach Esplanade, which require AMP's and
further assessments, but also provides ongoing base
budget for these types of studies that are now
becoming requirements of lease renewal and
reinvestments in 1o park spaces, etc.

May 9: preparing works permit applications and service
lagreements for Archeological Impact Assessment (AIA)
land Site Atteration Permit (SAP) through the Nation.
|Anticipate submission late May 2022.

July 4: contract finalized with shishalh and In-Situ for
Bakers Beach Park AlA and planning. Contract with
|Skwwi7mesh for OBE in development.

Sept 22: In Situ Archeology has been commissioned
|via Nation to perform reviews and planning at Baker
Beach. OBE project is awaiting final signatures from
|Skwwii7mesh Nation to finalize contract and work can
begin Q3.

Nov 24: Both projects have been initiated and contracts.
for services are now under review by both Natiors Chief
land Council. Once approved, project will proceed
laccordingly.

[Community Parks - Community Led _|Community groups are eager to provide capital funding $20,000 A,B,D,EF | Various

Improvement Project Support for park improvements and also enter into partnershi
lagreements for the ongoing operations/stewardship of
parkland and assets. This supports the planning of the
potential projects and includes such costs as public.
[consultations, surveys, cost estimates, etc. Planning
includes working through details such as capital and
longoing operating costs as well as roles and
responsibiltes of the parties involved. Specifically, in
12022, the two current community ideas for projects that
require further exploration include a pathway around
Katherine Lake and improvements / enhancements to
Dan Bosch Park.
Mar 22: working with community groups to outiine roles
land responsibilties and determine a project plan, which
willinclude community discussions regarding proposed

projects.

May 9: Working on Nation works permits and
lauthorizations. Project Charter being drafted.

|Jul 14 Nation works permit applications for both
projects submitted. Community engagement sessions
regarding the proposed projects to occur n the fall 2022,
INov 24: Dann Bosch application to Nation for works
permits are in review status. Katherine Lake PAFR
|scheduled for early November. QEP scheduled for both
sites in November. Community engagement to follow
Nation review and QEP recommendations in early 2023.

[Community Parks - Coopers Green | Architect revising design to meet net zero readiness
Hall Replacement / Upgrade

report on May 19 updated the Board and direction

|Jul 14: additional construction budget approved in
May. Working to complete tender documents by fall
[2022.

Sep 22: Recent geotechnical review indicates a change
in site parameters which significantly impacts the
feasibilty of the design. A report to update the Board on
next steps anticipated in Sept/Oct.

Nov 24: Board report referred to November 24 meeting.
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[Community Parks - Coopers Green
Park - Hall and Parking Design Plans

[Approval from MoTI for parking on road right of way
received in 2016. Application for parking variance
lapproved by Board of Variance (2016-Sep-30). Working
with civil engineer to complete a table top study to
update the site plan to include considerations for traffic
flow, parking, active transportation. Plan to include cost
lestimates and phasing. Anticipate  report to update
the Board in Q1 2022.

Mar 22: desk top study currently underway but not
|complete. Anticipate an update in Q2.

INov 24: On hold unti site for Hallis confirmed.

[Community Parks - Bike Park / Pump
Track Development at Sprockids Park

[Work with community group - partnership opportunity
with Coast Mountain Bike Trail Association.

Mar 22: Met with partner CMBTA in Q1 and discussed
preliminary next steps. RFP for consultation services
slated for development mid Q2.

May 9: Partner CMBTA has undergone some changes
to directorship. Staff met with partner in late Q1 and
discussed preliminary next steps. RFP for consultation
services slated for development mid Q2 2022.
|Anticipate tender late summer 2022.

Jul 14: Staff working with community partners CMBTA
lon development of scope of the project.

|Sep 22: CMBTA capacity s limited at this time,
therefore the project s delayed. Staff will meet with club
in Q3 to discuss willingness to become further engaged
land finalize project details.

Nov 24: After further discussions with CMBTA, the
project continues to be on hold due to capacity
limitations.

ABDEF

[Community Parks - Buiding
(Replacement / Upgrade)

Project Brief in development. Options for consideration
lgiven pandemic response and guidelines.

Mar 22: On hold until further exploration of Mason
Yards planning is complete.

Nov 24: No change.

ABDEF

Sechelt

[Community Parks - Mahan Trail Repair

ABDEF

E

[Community Parks - Suncoaster Trail
|Sign Repair

ABDEF

Various

[Community Parks - Katherine Lake.
Repairs

ABDEF

[Community Parks - CIiff Gilker
Planning (Consulting Fees)

ABDEF

[Community Parks - Chaster House
|and Pedestrian Bridge

ABDEF

[Communtty Parks - Capial Asset
Renewal

Mar 22 update: Concrete repairs at Coopers Green
Park Boat Ramp delayed in 2021 due to staff capacity,
however expected to commence in Q2 2022 and be
|completed by the end of Q3.

Jul 14: progress delayed due to staff capacity, will not
lcommence until later in Q3.

Nov 24: Staff confirming with BC MFLNRO on available.
lenvironmental window to perform minor repairs and
then will proceed with tendering the work to align with
lapproved timing.

[Community Parks - Keats Island
Trail Erosion Mitigation (Rosemary
Lane) (0.033 FTE)

Storm water drainage over time, and further impacted
by last years atmospheric river event, has led to
significant eroding and instability of the slope adjacent
to the trail leading down to Wreck Beach (Keats Island).
This project is to address geotechnical concerns
related to slope-based erosion within SCRD Park
boundaries and directly adjacent to private property and
infrastructure. The project is being proposed as high
priority, due to potential imminent risks to public safety
land property. Associated costs include altering and
|adjusting the slope, erosion control blanket, ditching,
land revegetation.

Further ongoing operating costs to provide fimited
service levels (quarterly visits to inspect and conduct
basic maintenance of the area) are included (84,500 or
0.033FTE).

[Community Parks - District Lot
1313 Nominal Rent Tenure (NRT)
Application

[Atthe June 23, 2022 COW meeting, staff were

| delegated to explore budgetary implications of applying
for nominal rent tenure (NRT) for DL 1313, as well as
the associated Parks planning implications of this
process to develop a budget proposal for the 2023
budget consideration. Considerations for the application

include the development of a parks management plan,
Nation and community engagement, and related fees.
If the tenure application is approved, there may also be
future costs which would be brought forward during
future budgets for consideration at that time.

[Community Parks - Egmont Park
Capital Asset Replacements

Egmont Park is a 1.48 acre neighbourhood park
located in central Egmont. Park assets include an aging
tennis court, swing set, playground, 2 picnic tables, and
la grass playing field. The SCRD holds an agreement to
loccupy the Old

Egmont School Site (Egmont Park) with SD 46 in which
the SCRD is responsible for all ongoing maintenance
land capital renewal. The park is in disrepair and most of
the assets at the end of their lifespan. This project
proposes resurfacing of the outdoor court surface for a
\ariety of uses (tennis, pickleball, ball hockey,
basketball), a new chain link fence around the court,
installation of bollards, and park furiture.

|A base budget increase ($2,600 or 0.019 FTE) is also
requested to address ongoing repair and maintenance
lof the renewed asset.

ABDEF

ABCEF

FIslands

4| 5-Other (Debt, Grant,
Fees, etc)

ABCEF

Regional

1 -Taxation

26.54]

ABCEF

1 4-Reserves




Community Parks - Katherine Lake
Park and Campground
Management Plan

Over the past 15 years, increasing population and
tourism on the Sunshine Coast has outpaced the parks
lcapacity to provide adequate space and amenities
versus demand. The result has been overcrowding on
the beach, high demand for the day use area,
inadequate RV sites and tenting sites, and lack of
ladequate parking. Parks infrastructure and water
distribution system are old and need to be considered
for capital replacement. In addition, high visitor usage
has the potential to negatively impact the sensitive
lecosystems and riparian areas that provide critcal
habitat for Western Red Painted Turtles, Red Legged
Frogs, Cutthroat Trout, and Coho Salmon. Balancing
recreational demands, habitat and species preservation,
land climate resiliency considerations are the challenges
dentified and need to be studied and addressed in a
Park Asset and Management Plan for Katherine Lake.

I This budget proposal i in alignment with the 2014
SCRD Parks and Recreation Management Plan
recommendation to: Prepare individual park

plans for parks that exper ignif
use and/or have high potential demand in relation to
their current condition or have environmental or other
factors justifying and individual management plan.”

Parks - Parks Growth
Through Development

Each year, Community Parks receives multiple referral
requests from SCRD Planning division related to
lsubdivision applications. The subdivision referral and
parkland dedication/acquisition process for Parks
means a review of planning fles, property information,
site assessments, meetings with planners and

| developers, referencing established community services
plans, OCP's, determining any constraints, limiting
factors, considering archaeological or environmental
implications, calculation of potential impacts and
|additional resources required (both development and
longoing operating). In 2022, Parks received a total of
12 subdivision referral packages from SCRD Planning,
[with five of those having implications for future

| development of trails or parkland, ongoing operating
resources, as well as costs associated with land

and asset obligations.

Community Parks - Sunshine
Coast Sports Fields Strategy

[Atthe Inter-governmental meeting on March 30, 2022,
'SCRD surfaced the idea of conducting a collaborative
|sport field strategy study in 2023. Within the Sunshine
Coast, five separate entities own and maintain an
inventory of sport fields, yet

|serve the same customer (SCRD, ToG, DoS, SnGD,
SD46) . At times, community satisfaction with sports
Ifields has been very low. The intent of a joint sports field
strategy would be to provide a long-term vision for the
provision of field sport amenities on the Sunshine
Coast, including

|guiding relationships with community groups,
Isupporting effective programming decisions, and
|addressing the sustainability of field assets. It would
provide direction for the provision of sport field
infrastructure over the next 10-15 years that includes
|considerations for growth, standards, and industry
ltrends to guide future decision making. The SCRD is
willing to take a leadership role to support and guide the
planning in collaboration with the other jurisdictions.

I The budget proposed represents the proposed SCRD.
|contribution to the total budget, with each jurisdiction
[contributing to the total cost (estimated to be $40,000).
Grants will also be explored.

665

[Bicycle and Walking Paths - Lower
Road Retaining Wall Rey
Resolution #079/21 from March 11,
12021

Engineered mitigation of a retaining wall adjacent o a 74,089
bike lane.
(Consultant provided Geotechnical report with

land Engineer to finalize construction design,
ipact, riparian considerations, archaeological

land environmental sensitivities, as well as an updated

lcost estimate.

Sep 22: Conceptual design supported by Fortis, and

new cost estimate received which exceeds approved

budget. 2023 budget proposal being prepared.

Nov 24: No change from previous update.

Bicycle and Walking Paths - Lower

Road Retaining Wall Budget
increase (0.009 FTE)

In 2012 a 1.5km long bike lane expansion project was.
initiated on Lower Road that included a retaining wall to
help support a necessary road right of way should
lexpansion over a culvert. The retaining wall is adjacent
o a riparian area and a high pressure FORTIS gas line.
In 2017 the SCRD was alerted that the retaining wall
lwas showing signs of shifting, and after investigation,
the budget was adopted to remediate structural
[concerns. Unfortunately, the design did not meet the
technical requirements given the proximity to the gas
line. Since that time, a number of concepts have been
provided, and a detailed design has been submitted to
FORTIS for approval. The retaining wall will essentially
be replaced to provide the necessary structural integrity
o the road and bike / walking path, ensure natural gas.
lines are not vulnerable to movement, and provide
lerosion protection from entering onsite riparian area.
The budget proposal also includes ongoing operating
lcosts related to regular removal of brush from the area
land inspections of the wall ($801/yr or 0.009 FTE).

Fees, etc)
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Bicycle and Walking Paths
Roberts Creek Multi Use Tr
Development (0.0049 FTE)

In 1988, SCRD was issued a BC Ministry of $654,651] 5] 5-Other (Debt, Grant, | Gas Tax- Area D
[ Transportation and Highways permit to construct the Fees, etc.)
Roberts Creek multi-use trail on Crown land. The
lagreement with MOTI specifies that SCRD holds
responsibilty for continued operation of the
infrastructure including repairs or replacement. Since
that time, the technical requirements of this type of
muliuse trail have changed and the SCRD must meet
MOTI's engineering specifications. The trail has three
|sections, and this budget request proposes the
replacement of the priority portion of the trail from
Lockyer to Roberts Creek Road or 833 m of trail. All
phases consider significant excavation along the route
to establish proper subgrade and drainage flow,
including culverts where appropriate. The budget also
includes a small ongoing operating budget for ongoing
repair and maintenance ($9,079 including 0.0049 FTE).
| The other sections of the trail will come forward in future.
years.

Dakota Ridge Recrealion Service Area [One-time minor capital expenses to build a new roof on $33,500( AB,D,E,F D
- One-Time Minor Capital - Upgrades  |storage shed, new covered area on warming hut,

land Renewal signage upgrades, new visitor entry stairs, a new pass
printer, and a new pull-behind grooming attachment.
Parks planning and operations working on the design,
purchase and install of minor capital tems in Q2 2021.
Mar 22: staff capacity and other priorities delayed this
project in 2021. Project planning will continue and staff
[anticipate completion i late Q3.

May 9: New grooming drag has been purchased and
lordered. Expect delivery summer 2022. New kiosk
signage and storage shed will be underway early
lsummer 2022.

Jul 14: May 9 update error - the grooming drag has not
been ordered. ngress on these projects is delayed
due to staffing ca

'Sep 22: RFQ esued o G2 for sructurl engineering
design work on storage container roof solution.

Nov 24: Staff are finalizing the design for the new main
lentry kiosk signage. Supplier has updated that the new
lgrooming drag is being manufactured and will be.
shipped as soon as possible. Revisiting a solution for
storage.

680 Dakota Ridge Recreation Service Area |Replacement of snowmabile unit 417 and repair of UTV. $22,000( AB,D,E,F D
-Dakota Ridge Snowmobile unit 506 proceed with funding of up to $29,000 from
Replacement and UTV Repair Dakota Ridge (680] operating reserve; UTV rej
|complete. Snowmobile procurement underway; supply
chain delays in 2020-2021.

Mar 22: Further supply chain delayed this project in
12021. Working with Purchasing to explore options in
lorder to expedite delivery of equipment. Expected Q4
2022,

May 9: Deposit has been made on the new snowmobile.
|Supply chain delays will mean that new unit is not
delivered and paid for fully until Q2 2023.

Nov 24: Supply chain issues delaying elivery. New
|snowmobile also anticipated for delivery 2023. Only
lavailable inventory and delivery option.

[Various Community Services - In 2022, a budget for a one year term Parks position B.D.EF, Regional $92.272| 1 1-Taxation 1.00 9| $0.00] 0.0 9| $0.00] 0.0 0| $0.00] 0.0 0| $0.00] 0.0 0| $0.00] 0.0 0| $0.00] 0.0 0| $0.00 0.0 0| $0.00] 0.0
Parks Permanent Position (1.0 FTE) |was approved to help increase capacity and address TOG, DOS,
backlog. This budget proposal requests that this SNGD
position become a permanent FTE. This position will
lsupport increasing operational service requirements
|associated with a noticeable increase in project
| demands, universal park usage communmy
lexpectations and mainta levels. Climate
patterns are changing as weH dlrecﬂy \mpaclmg natural
management requirements. Drier
lconditions, seasonal flooding events, windstorms and
lerosion patters have accelerated the degree of
reported and emerging concerns in various parks. Staff
lare therefore spending more time and resources
lassessing and mitigating. Increased resourcing is
required, with amplified accountability frameworks
lassociated with First Nations and intergovernmental
\work authorizations. This position can also provide
Isupport to one time projects like the cemeter
lexpansion and the retaining wall (as well as future
projects).

310/ Public Transit/ Fleet Maintenance - | The pressure washer, heavy duty equipment used for Sechelt

312 Pressure Washer Replacement daily cleaning of fleet, has reached the end of its useful
I

fe

lJul 14: RFQ closed May 20th with no successful

bidders. A 2nd RFQ created and sem on June 30.

Purchase and install proposed for Q3

|Sep 22: RFP closed and work should pmceed and be

lcompleted prior to end of Q3.

Nov 24: Unable to secure a vendor to supplyfinstall a

natural gas pressure washer. Will need to revisit the
ject when new manager begins and determine an

lalternate solution.

2 ; 120f28



9
< b"‘\é\
¢
& &
&/ & i
310/ \Various - Mason Rd Lease Renewal _|Negoliation of the lease renewal al Mason Yards with
312/ |and Site Plan Implementation (0.20 |Crown and First Nations as well as expar ooptions,
370/ FTE Temporary Project Manager) |likely Transit service expansion. Proposal for an interal
650 |staff member for project management (including

|contract management and coordination internally and
[with other agencies) and procuring a consultant to
Isupport the implementation of the initiative.

May 9: request to renew current lease for Mason Yards
Isubmitted to province. In discussions to partner with BC
Transit to complete a master plan strategy for transit
infrastructure long term needs. This willinform planning
for Mason Yards.

[Jul 14: Working collaboratively with BC Transit to
|complete a transit expansion plan for Mason yards. RFP
Issued. Work willinclude considerations for long term
site planning for parks and utilies.

Sep 22: Lease renewal application submitted to
Province in July. Expansion planning project being
lawarded and should kick off October 2022 with a
projected completion date end of Q1 2023. Project
being cost shared with BCT. (Budget $75,000 - Actual
1$42500)

INov 24: Expansion study awarded, consultant reviewing
site plans and documentation, workshop with
staff/BCT/consultant on November 2. Project on course
for completion by end of Q1 2023.

Recreation - Joint Health and Safety
Committee Participation (0.23 FTE)

[The health and safety of employees is very important to Regional $20,132 1-Taxation
the SCRD. The development of corporate health and
|safety program continues to evolve and strengthen.
The incremental time that staff are needing to spend on
health and safety committee responsibilities has
increased in the past year (monthly meetings, more
frequent and detailed reporting, development of safe
loperating procedures, etc.). Training requirements for
|committee members has also increased including the
need for on site facility first aid attendants. The budget
proposalis related to this increase in time/expectations
land includes 0.23 FTE and the costs related to training
requirements.

[With Community Services, there are five separate Regional -Taxation
Bylaws that address the fees and charges for various
laspects of service delivery. Examples include:
|admission and pass rates, rental rates, cemetery sales,
locker rentals, and campground fees. Most of the
Bylaws are outdated, with clauses that are antiquated
land inconsistent, with the basis for existing fees and
[charges lacking explanation or rationale. Further, there
have been no fee increases since 201412015 for
Recreation, and even longer for Parks (2012).As per the
Financial Sustainabilty Policy, a fulsome process for
reviewing and maintaining accurate and current fees
has not been established. As such, it is recommended
that a consultant be hired to conduct a full review of all
related Bylaws, including community consultation and a
market assessment of related fees.

[Various Community Services -
Review of Fees and Charges

Bylaws - Parks, Recreation, Pender
Harbour Aquatic and Fitness
Centre, Cemeteries, and Dakota
Ridge

[Various Community Services (Al [The contract for the recreation software used for all $40000 1 -Taxation 9 $0.00[ 0.0 9 50.00] 0.0 9 $0.00[ 0.0 9 $0.00[ 0.0 9 5000 0000 0| 5000 0000 0| 50,00/ 0000 0| $0.00] 0.00
land Area A) - Planning for revenue transactions in Recreation, Pender Harbour
650/ Recreation Management Software |Aquatic and Fitness Center, Parks and Dakota Ridge
680 | Transition |expires in early 2025 (admissions, rentals, point of
sales). Itis recommended that a feasibility study be
conducted to assess and document the business needs
that would inform the potential RFP for a new
Recreation software service provider in 2024.

$96,435| 1 -Taxation Base Budget 0| 50.00] 0.0¢ 0| 50.00] 0.0 0| 50.00] 0.0 0| 50.00] 0.0¢ 0| 50.00] 0.0 0| 50.00] 0.0 0| 5000 0.000] 0| 50.00] 0.00¢
Increase

615/ Recreation (All and Area A) - In order 0 address the ongoing aquatics staffing
625 |Aquatic Instructor Base Budget Lift |shortage on the Sunshine Coast, a new position has
been created (Aquatic Instructor) to allow for in-house.
training of future aquatics staff (ifeguards) and to
reduce the reliance on off-coast contract instructors for
this training. This new position has a higher wage and
this budget proposal requests an increase to the base
budget to reflect the anticipated transition of several
lexisting staff into this new position. This proposal also
lcaptures one time training costs (522,500) to prepare
staf for these roles.

| This position would also be designated as the Employer
Representative where there would be at least one
position on shift at all times, effectively replacing the
|Aquatic Supervisor position once there are enough staff
lto ensure coverage at all times.

650/ Community Parks and Cemeteries - |A revised Solid Waste Bylaw was adopled that provided Al Regional NON DISC §102.701] 1 1-Taxation 003 0| $0.00] 0.0 o $0.00] 0.0 o $0.00] 0.0 0| $0.00] 0.0 0| $0.00] 0.0 0| $0.00] 0.0 0| so.00[ 0.000| 0| 0.00] 0.00
400 Solid Waste Bylaw ion  [thresholds for the p fo
(One Time $6,500 or FT .07 for soiled papers permitted in landfill waste disposal
install, and ongoing $2,600 or FT  [effective November 1, 2022. This project provides for
) the capital investment required to replace and/or add
new waste receptacies throughout the various parks
land cemetery) to align with the bylaw and provide for
the separation of waste and compostable materials
where appropriate. It includes a capital investment for
|additional receptacles ($67,000), an education and

public awareness campaign ($20,000), as well as a
budget lf for ongoing operating costs for the additional
receptacies (316,000 higher service level in summer
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Bicycle and Walking Paths (All and
[Area A) - Expansion Priorities

In 2014/15, several different sections of Bicycle/Walking
pathway projects were started. Numerous challenges.
were encountered along the way that led to these
projects being put on hold. Staff reviewed these
projects and identified six pathway segments that are in
lalignment with approved planning documents. These

Rd to Falconbridge Rd, requires retaining wall); Egmont
Road (~1230m from Waugh Lake to Egmont); Area B -
Redrooffs Rd (~150m from Mintie Rd to O'Brien Rd,
requires retaining wall); Area D - Lower Road (~3555m
remaining sections); Area E - Gower Point Rd (~115m
from Secret Beach to Gibsons electoral boundary,
requires retaining wall); Area F - Marine Drive Ph 2
(~1310m both sides of road). This proposal
recommends engaging an engineer to develop detailed
designs for pathway development and cost estimates to
inform 2024 budget proposal for actual construction
Estimated capital construction for all segments is $7M
Jwith associated ongoing operating cost.

K
Rl

Bicycle and Walking Paths (All and
|Area A) - Network Plan

[The SCRD has approximately 37km of existing Active:
Transportation Infrastructure (ATI). There continues to
be ongoing community requests for ATI across all
lelectoral areas. Currently, ATI priorities are determined
in part by utiizing SCRD planning documents and
OCP's that are 10+ years old. While helpful, the
SCRD's population, communities, age structure, and
priorities have changed significantly since these
planning documents were developed. As result, there is
risk of allocating time and budget to ATI projects that
may no longer effectively serve our community needs.
|An Active Transportation Network Plan (ATNP) is a key
lcomponent of developing an integrated regional
lapproach for human powered transportation by

providing a comprehensive set of guidelines that offer
best practice recommendations for planning, selection,
design, engineering, implementation, and maintenance
lof active transportation infrastructure (ATI). This budget
request s to hire a consultant for the development of an
| Active Transportation Network Plan for the SCRD to
provide a framework, with clear priorities, that wil
lcoordinate the design of ATI and develop a culture of
lactive transportation in the Region. Development of an
|ATNP will place the SCRD in a better position to pursue
Federal and Provincial grant funding for ATI
|development as well as to coordinate local government
funding such as the Community Works funds.

$294,000] 5| 5-Other (Debt, Grant, | Gas Tax - Various
Fees, etc.)
$75,000] 5| 5-Other (Debt, Grant, | Gas Tax - Various 50.00[ 0.00 $0.00[ 0.000 $0.00| 0.000 $0.00| 0.000 $0.00[ 0.000 50,00 0.000 50.00| 0.000 50.00| 0.000
Fees, etc.)
$37.713.99 1557 §107,32099 4.43] 7984486 3.297] $62,103.29) 2.564] $109,461.46_4.52 §$159,890.20_6.602] $69,674.99 267 $11,205.89 0.46:
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135 [Corporate ity Services - |External consultants, specializing In emissions. $15000] Al Regional
|Green House Gas (GHG) |quantification, to support quantifying GHG emissions.
lQuantification reductions of projects and potential carbon offsets.
|Oct 20222: RFP being finalized.
136 Regional Sustainabilly Services - |Development of communiy cimate plan, including $19,1%0| Al Regional
|Community Climate Plan Development [BARC membership (building adaptive and resilient
lcommunities) at $20,000, public partcipation at
1$20,000 and $23,000 for summer student (0.33 FTE).
Maters student completed co-op placement. Adaptation
|Community Project Team completed initial adaptation
lobjectives and umbrella actions. Focus groups and
targeted interviews started. Discussion paper and
lquestionnaire completed for November public
lengagement.
(Oct 2022: Engagement focus groups and interviews
lcontinues and completing preparations for November
public engagement launch.
Regional Sustainabi |As stated in the Strategic Plan 2019-2023, "in the face All Regional $28,404| 1 1-Taxation 0.33 15.55| $4,416.82) 0.033] 13.02| $3,698.20 0.02; 9.83| $2,792.11| 0.021|  7.55| $2,144.50/ 0.016| 12.63| $3,587.43 0.027] 27.39| $7,779.86 0.058] 12.07| $3,428.36| 0.025) 1.96 $556.72| 0.004]
|Community Climate Action f a global climate emergency we must move swiftly to
(Capacity Building (0.3 FTE) reduce GHG emissions and enhance our region's
resiliency to the effects of a changing climate”. Climate
lchange is impacting every aspect of society and SCRD
|services. Drastic reductions to greenhouse gas.
lemissions are needed by 2030. This proposal aims to
lequip the SCRD with increased capacity to progress in
2 imely manner on the adoption and implementation of
lthe Community Climate Action Plan. Ongoing.
Regional Sustainabi er In Conjunction with other Community Climate Action All Regional $7,500( 1 1-Taxation 15.55| $1,166.25) 0.009| 13.02| $976.50| 0.007| 9.83] §737.25/ 0.005|  7.55| $566.25| 0.004] 12.63| $947.25| 0.007[ 27.39| $2,054.25 0.015] 12.07| $905.25/ 0.007| 1.96 $147.00| 0.001
|Community Climate Action Capacity Building Project, these memberships would
(Capacity Building - AVICC provide networking, peer-exchange and learning
Membership |opportunities while also demanding staff time for
lengagement and support.
Bylaw Enforcement - Bylaw | There has been a significant increase in the number of Regional $100,000( 1 1-Taxation 1.00 25.68| $25,680.00] 0.19( 21.5| $21,500.00 0.159] 16.24| $16,240.00) 0.120| 12.48| $12,480.00) 0.092| 20.86] $20,860.00 0.154] of $0.00( 0.000] of $0.00( 0.000{ 3.24| $3,240.00] 0.024|
Enforcement Officer (1.0 FTE) bylaw enforcement files in general, and especially those
lassociated with environmental issues such as tree
lcutting and works conducted in riparian areas. In
ladditon to the increase in the number of these files,
lthey are generally quite complex and require extra staff
lime. Ongoing.
Bylaw Enforcement - Bylaw Bas Increase base budget to training and development Regional $18,200( 1 1-Taxation Base Budget 25.68| $4,673.76 0.03¢ 21.5| $3,913.000 0.029] 16.24] $2,955.68) 0.022 12.48| $2,271.36/ 0.017| 20.86) $3,796.52 0.02¢ of $0.00{ 0.00( of $0.00( 0.000] 3.24| $589.68) 0.004]
Budget Increase budgets, uniform / laundering budgets, professional Increase
fees for more involved files, etc.
210 [Gibsons and District Fire Protection - _[Non-crilical (unfunded) Capital plan projects from fire E F.and 106 | E Fand 106
(Capital Plan Projects - High Priority |department 20 year capital plan. Flooring and hot water
tank replacement. Hot water tank installed, looring
portion remains outstanding.
210 (Gibsons and District Fire Protection - _|Wildiand gear for volunteer frefighters - specialized $32,423|E. F, and 0G| E, F and T0G
|Wildfire Preparedness Gear and |wildland coveralls and equipment for volunteer
Equipment firefighters for local or Provincial widfire events when
|staff or volunteers elect for deployment in other fire
liurisdictions. This project has started and is expected to
|conclude in Q2, 2023
210 (Gibsons and District Volunieer Fire [Backup power generation for both fire hals. Q1 2022 $150,000| E. F, and 0G| E, F and ToG
Department - Emergency Generator  |examining grant opportunities, synergy with other
electrical projects. Meeting with solar association to
| determine energy requirements/solar feasibility Q3,
2022.
210 (Gibsons and Distrct Fire Protection - _|Replacement of frontine engine o meet Fire $585,000| E, F, and 0G| E, F and ToG
|Capital Plan Projects - Fire Truck Underwriters Survey (FUS) requirements. Proposal to
Replacement keep apparatus for reservelwidfire deployment. Minor
loperating budget adjustment for maintenance,
insurance and fuel. RFP scope being developed. Bid is
lcurrently out to market.
210 (Gibsons and Distrct Fire Protection - _|all#1 - Lighting inerior and exterior, Emergen $236,697| E. . and 0G| E, F and T0G
|Capital Renewal Projects |Alarm, Gear Washing Machine, Vehicle, Ford Explorer
/and Hal #2 Transformer, Control Panel
[Gibsons and District Fire Protection [Not captured in the 20-year fire department capital plan E F.and T0G | E.Fand ToG
- pliance Replacement  |is the replacement of the kitchen appliances at the.
Gibsons and District Volunteer Fire Department. The
loven and fridge are nearing the end of their useful life
land are due for replacement.
I The oven (gas range) has been malfunctioning recently
land is used frequently during practice sessions and
|callouts. The fridge is currently working, but is also a
criical component o the fire department operation and
is due for a replacement.
The dishwasher is currently working, but i also a criical
|component to the fire department operation and is due
for a replacement. Replacement would be 100% electric)
212 Roberts Creek Fire Protection - Engine | Truck received. Minor changes outstanding 516,050
#1
212 Roberts Creek Fire Protection - Expected Complation G4 2022. Budget Increased by 543,805 D D
| Training Structure Resolution #198/22, Roof system received. Expected
lcompletion end of Q4.
212 Roberts Creek Fire Prolection - Capital |Capital plan projects from fire department 20 year 8,500 D D
Plan Projects. (capital plan. Ventilation exhaust fan.(Completion Q4).
Electrical control panel. Project to be reviewed for
regulatory compliance. Will exceed budget. Awaiting
budget estimate.
212 Roberts Creek Fire Protection - [Awaiting delivery 30,000 D D
|Wildfire Preparedness Gear and
Equipment
216 Halimoon Bay Fire Prolection - Self _|SCBA Compressor arrived waling for installation. $174,800 B B
|Contained Breathing Apparatus [Vendor Electrogas was selected, they are anticipating a
12 week delivery.
216 Halimoon Bay Fire Prolection - Fire | Project delivery methodology being reviewed (o $250,000 B B
Hall #2 Proj maximize value. Update anticipated Q1 2023.
216 Halimoon Bay Fire Protection - New $131,548 B B
|Vehicle Silverado
218 [Egmont Fire Protection - Egmont Fire | Working on documentation for future transfer of truck (o 11,500 B B
| Truck - Donation ISCRD. Project on hold. Alternative truck has been
made available from RCVFD. Update forthcoming.
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220 Emergency Telephone 911 - Chapman |Waiting for second geotech report. RFP for tower $246,518
|Creek Radio Tower |construction has been developed. Geotech report is.
|complete. Development Permit Application is in
progress. Development permit being processed. RFP
has been issued. Project award expected Q4 2022.
220 Emergency Telephone 911 - 911 [Applications for new repeater frequencies submitted (o $8730] AN Regional
[Tower and Spectrum Upgrading improve communications). Letter of Authorization with
Planetworks Consulting to be signed. Currently working
|with ISED to acquire new frequencies.
220 Emergency Telephone 911 - Radio | Waiting for authorization agreement to be signed. se8.741| AN Regional
Tower Capital Project Consulting |Ongoing work by Planetworks Consulting.
Services
220 Erem e TR [Signal Testing has begun. Agreement with Telus (o be §71939 Al Regional
mergency Communications |signed. Roberts Creek project is complete. More
Eqnlpmenl Upgrade upgrades to follow on various other towers
220 B e L - SEn B ey T e s saaizz| Al Gibsons.
Radio Tower |awarded to install equipment.
222 Sunshine Cosst Emergency Planning - [CEPF 100% Grant-funded development of evacuation $25000) AN Regional
Evacuation Route Planning route(s), with area of work selected based on risk
lanalysis. Grant of $25,000 has been received for
levacuation route planning see resolution #104/22
Recommendation #8. RFP has closed. Contractor has.
been selected.
222 [Sunshine C Planning - |R required o i the $20000) AN Regional
|Contracted Services for Statutory, i tiined in Section 5 of the
Regulatory and Bylaw Review Emergency Plan Review which were prioritized for
laction. The scope of work would include assisting
member municipalites in addressing the legisiative and
bylaw revisions, ensuring alignment and
(communication between the parties. RFP is being
| developed.
222 [ e e [ I i e ) $12379] AN Sechelt
Trailer Removal ised as secondary Emergency Operation Centre.
locaton Wating for sletican t move alocical service
lon September 7. Electrical service has been moved.
RFP for removal to be issued in Q1 of 2022. There
|were no responses to the RFP so alternate routes are.
lbeing examined to remove the trailer. Trailer has been
10ved. Communications tower needs to be removed.
Waiting on estimate from contractor. Project planned to
lconclude Q4 2022.
222 [Sunshine Coast Emergency Planning - $24967| AN Sechelt
Reception Centre Modernization
222 [Sunshine Coast Emergency Planning - $25000) AN Sechelt
[EOC Modernization Project
|Sunshine Coast Emergency | The HRVA underpins all emergency planning on the All Regional $50,000( 1 1-Taxation 15.55| $7,775.00] 0.058] 13.02| $6,510.00 0.04¢ 9.83| $4,915.00) 0.03¢ 7.55| $3,775.00] 0.028] 12.63| $6,315.00 0.047[ 27.39( $13,695.00 0.101f 12.07| $6,035.00| 0.045{ 1.96] $980.00| 0.00;
Planning - Contracted Support for  |Sunshine Coast. Updated climate, demographic,
Hazard, Risk and Vulnerability |development and topographic information can be used
|Analysis lto prepare an improved HRVA. Last update was 2015.
|Sunshine Coast Emergency Increasing workload on the Emergency Support All Regional $10,000f 1 1-Taxation 15.55| $1,555.00] 0.012] 13.02| $1,302.00 0.01 9.83| $983.00 0.007| 7.55| $755.00 0.006| 12.63| $1,263.00 0.009f 27.39( $2,739.00 0.020] 12.07| $1,207.00| 0.009| 1.96] $196.00] 0.001
Planning - Emergency Support Services Department requires a dedicated support
Services Program Support
|Sunshine Coast Emergenc Interface wildfire is a risk for the Sunshine Coast CRI All Regional $370,000( 5| 5-Other (Debt, Grant, Grant 4.50 $0.00( 0.001 $0.00{ 0.00( $0.00( 0.001 $0.00( 0.001 $0.00{ 0.00( $0.00{ 0.00( $0.00( 0.001 $0.00/ 0.001
Planning - Community Re lgrant (intake period is Oct 1, 2022 through Dec 31, Fees, et
Invostment - Firesmart 2.0 (45 FTE) [2023) coud be ragiona o, o
- Sustaining Fire Smart coordinator positions (propose
integrate with FDs) (temporary, grant-dependent)
- Integration of Fire Smart into OCPs
- Specialized equipment, where it makes sense and is
laligned with FD service plans/capitl plans (e.g. SPU)
Regional Planning - Regional Growh | Planned for ate 2020 initation. Coordination with Regional
Framework - Baseline Research member municipalities will be part of next steps. Project
brief developed and shared with member municipaiies
|and First Nations. Tendered. In evaluation process. Kick
loff meeting with consultant (MODUS) and
intergovernmentaliregional project team anticipated late
lQ3early Qd. Project underway. Project update planned
[for mid Q1 2022. Policy report coming Q2 as next step.
|As reported in Q2 departmental report, report delayed.
|Work restarted; draft products provided to
intergovernmental partners. Final reportlate Q4/early
Q1 2023.
Regional Planning - Regional |Continuation of this contracted role to enable further Regional . 5-ther (Deb, Grant,
Housing Coordinator progress on housing action plan. Involves extensive Fees, et
nd community i
Regional Planning - Mt. |There is a broad need for better mapping of creeks and Regional $150,000 5-Other (Debt, Grant, Grant $0.00( 0.001 $0.00{ 0.00( $0.00( 0.001 $0.00( 0.001 $0.00{ 0.00( $0.00{ 0.00( $0.00( 0.001 $0.00/ 0.001
Elphinstone Hydrological Study the coastal areas of the Sunshine Coast along with Fees, etc.)
ceing how cimate change wil mpactnycologyto
|support current and planned work. This
|conjunction with Ministry of Transponaucn and
Infrastructure (Development Permit Areas, emergency
planning and Hazard, Risk and Vuinerability Analysis
(HRVA). Staff have not been able to conclude a
lconfirmed project plan with MOTI.
Regional Planning - SCRD / Public  |SCRD and other public bodies own hundreds of Regional $100,000{ 1 1-Taxation Taxation $66,000 15.55| $15,550.00) 0.115) 13.02| $13,020.00 0.096] 9.83] $9,830.00] 0.07: 7.55| $7,550.00 0.056| 12.63| $12,630.00 0.094] 27.39( $27,390.00 0.203] 12.07| $12,070.00) 0.089| 1.96] $1,960.00] 0.01!
Lands Comprehensive Review hectares of land on the lower Sunshine Coast in the and Grant
form of parks, land gifts, surplus uilty properties etc.
Meanwhile, there is an urgent need for:
1. Room to expand public services.
2. Land for others to develop affordable o workforce
housing
3. Closing gaps in the active transportation system
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[Enhancement - additional

[Annual investment in operating budget to support OCP
renewallharmonization, zoning bylaw alignment to
|OCPs, technical studies, while protecting (or
lenhancing) development processing and customer
service levels. Proposed to be ongoing. Grants, if
received, can offset taxation the following year. 2022
funding recommended to be pro-rated at 50%
1$180,000 (amount adjusted to $115,000 by Finance)
with $360,000 ongoing from taxation including a
|0.5FTE. Position posted. Recruitment completed and
detailed project design phase initiated.

$115,000] A, B, D, E, F

Regional

Rural Planning Services - Planning
[Enhancement Project

RFP in development. Input from member munis to be
lsought. Posting for incremental staff resource (grant-
funded) posted and closed, selection process
undenway. RFP developed and anticipated for posting
Q4 2022. Evaluation of bids underway. Award

ted late Q4

$203,050| A, B, D, E, F

B.D,EF

Rural Planning Services - Regional
Housing Coordinator

RFP prepared, in coordlnimn wnn District of Sechelt for

related work. Relea: 22 planned. RFP
closed, in award prooess. Ccmract provided to
proponent for signing. Kelly Foley is selected contractor,
[work initiated in Q2. Work progressing. Action plan draft
being developed; report to Board in Q4 2022. Action
plan report planned for December 2022.

$46,376| A, B, D, E, F

B.D,EF

Rural Planning Services - Zoning
Bylaw 31

[Consulting contract and other project costs to assist
\with review/drafting of new zoning bylaw. Consultant
has provided the final draft and completed the work
within the scope of their project proposal. Staff are
reviewing the draft and refining. Focused time being
lapplied to this project to finish draft. As reported in
December 2021, introduction and public information
planned for Q1 2022. First reading May 12, 2022.
Public Information Meetings being planned. PIMs
lcompleted, second reading report being prepared.
Hearing completed. 3rd reading report planned for
|September. Bylaw adopted. Project wrap-up underway:
final invoicing and communication campaign.

Rural Planning Services
ining Planning Servi
(1.0 FTE)

|Additional capacity to respond to increases demand for
services (e.g. development applications and enqui
up 60%, remediallbylaw enforcement work, proactive
\work associated with housing and climate adaptation).
Proposed as an assistant Manager role. Ongoing.

Building Inspection Services -
|Vehicle Replacement

[The Building Division requires two reliable vehicles in
lorder to provide inspec ices to all electoral areas|
[within the SCRD. Building Division vehicle 467 is a
12012 Ford Escape with more than 188,000 kilometers.
Based on its current condition, and the history of the:
(division's previous unit, which was the same make and
model, this vehicle has reached the point in its lifespan
[where cost prohibitive repairs, or complete failure may
be imminent.

ing Inspection Services -
lan Review Preparedness -
Hardw-u Software and Training

In anticipation of receiving digital submissions of
building permit applications, digital plan review will be
necessary. Preparing for this eventuality requires
hardware (larger monitors), software (plan-review
|software) and training. With these i place, the
transition from paper to digital plan-review will be more
lseamless.

IThe abilty for the SCRD to accept digital permit
|application will be a separate, multi-layered process.

Hillside Development Project -
Headlease Renewal

Hillside water 1ot headlease from the Province expires
December 31, 2023. prepare a renewal application that
includes Consultation with First Nations, Preliminary
Archaeological F.em Reconnaissance (PAFR), updated
seline stuch

[introduce new aperanng requirements for SCRD going
fforward; e.g. spill response and inspection plan].

| Temporary (maximum 2-year) staffing lift to support
project management

[Various Volunteer Fire Protection -
Firefighter Compensation
Honorarium and Training

[As part of the Fire Department Strategic Plan
|conducted by Dave Mitchell and Associates presented
lon January 10, 2019, the following recommendation
|was made: "The SCRD should also, in consultation with
the fire service officers and members, conduct a
detailed review of the existing honoraria and
|compensation structures. The requirement to undertake
increased training to meet the Playbook and other
Istandards, needs to be offset with improved
|compensation. Volunteer and paid-on-call firefighters
land officers enter the fire service out of a sense of duty
|and commitment to thei communities not because of
the pay (or prospect of pay), but their volunteerism
|should not leave them out of pocket.” This proposal
moves us to 80% of the recommended level for 2023
[while staff work to complete the comprehensive review.

[Various Fire Protection - Fire
Department Records Management
Software.

P process complete, contract awarded (o Orketa.
|Awaiting contact from supplier on timelines for
implementation. Implementation and completion target

lof the project is by year's end.

$10,405[ A B, D, E, F

B.D,EF

ABDEF

AT

%

*
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$170,310

2-User Fees

1.00

50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00]" 0.00( 50.00] 0.00( 50.00] 0.00(

Regional

$60,000

4-Reserves

Gperating Reserves
$37,400 and Capital
Reserves $22,600

50.00] 0.00( 50.00] 0.0 50.00] 0.0 50.00] 0.00( 50.00] 0.0 50.00] 0.0 50.00] 0.0 50.00] 0.0

Regional

$7.500

4-Reserves

Operating and Base
Budget Increase

50.00] 0.00( 50.00] 0.0 50.00] 0.00 50.00] 0.00( 50.00] 0.0 50.00] 0.0 50.00] 0.0 50.00] 0.0

'NON DISC

$250,000

5|

4-Reserves

Operating

50.00] 0.00( 50.00] 0.0 50.00] 0.00 50.00] 0.00( 50.00] 0.0 50.00] 0.0 50.00] 0.0 50.00] 0.0

$10,000( A, B, D, E, F
and ToG

HMB, Gibsons,
RC

Various

$21675

-Taxation

Base Budget
Increase

50.00] 0.0 50.00] 0.0 50.00] 0.0 50.00] 0.009) 5000/ 0.000] 50.00] 0.000] 50.00] 0.000) 50.00] 0.009)

$29,542.11) 1.220 $53,658.11 2.216) $23,645.61) 0.9

170f28
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INFRASTRUCTURE SERVICES

350 Regional Solid Waste - Power Supply | The current propane generator that is used to $206,861 AT Regional
Repair Sechelt Landfil including lsupplement the solar-based power system for the
Interim Operating Costs. |Sechelt Landfil has failed mid-February 2021. The site
is currently using  diesel generator on a temporary
Ihook up until a new generator is procured and installed.
Power s required for the scale, computer and telephone
for example. Development of RFP and SRW for
|connection to BC Hydro grid has been initiated

350 Regional Solid Waste - Future Waste |Resulls of Part 1 and 2 were presented at January 20, $41,347 AT Regional
Disposal Options Analysis Study 12021 Special Infrastructure Services Committee
(Phase 1) meeting. Results Part 3 were presented at July ISC
meeting. RFP for feasibilit study for one additional site
land second opinion on landill siting options did not
resulting in securing contractor. Results will be.
presented late Q4 2022 or early Q1 2023

350 Regional Solid Waste - Pender [The site inspection by an engineer in 2021 included $91423| AN A

arbour Transfer Station Site [that significant upgrades are required to this site. Phase
improvements - Phase | 1 will include the urgent upgrades and the design for
Phase 2. Phase 1 upgrades started and XCG Contract
|Amended to include design work for 2023 upgrade
program.

350 Regional Solid Waste - Regulatory [ Mandatory Ministry of Environment reports to be: $76,350 AT Regional
Reporting for Sechelt Landfil prepared by the SCRD's contracted engineering firm.
Design, Operations and Closure Plan Update; Post-
(closure Operations and Maintenance Plan Update;
|Geotechnical and Seismic Assessment Update;
Environmental Monitoring Plan Update; Hydrogeological
|Assessment Update; Leachate Management Update;
|Gas Assessment and Generation Update

350 Regional Solid Waste - Sechelt Landfil | The Design, Operation and Closure Pian (DOGP) $2,500,000 Al Regional
|Stage H+ Closure requires that the landfill be progressively closed as it
reaches its final height, in areas that will no longer
receive waste. Stage H represents an area that has
reached it fill capacity based on height and now
requires closure. Project deferred until Contact Pond
relocation options analysis is completed. XCG contract
|amendment completed to include design work, which
wil be integrated with the contact pond options.

350 Regional Solid Waste - Waste [Conduct a waste composition study of residential $55,669 AT Regional
|Composition Study lgarbage collection, drop-off bins at Pender Harbour
Transfer Station and Sechelt Landfil and commercial
lgarbage delivered to the Sechelt Landfill. Study would
loceur at two points in 2021 and will support the
levaluation of the implementation of new organics
diversion services and guide the SWMP update (incl.
waste disposal post landfil closure). Delayed until
12022.Both audits were completed and a summary
report, with recommendations, be presented to the
Board in Q1 2023

350 Regional Solid Waste - Future Solid | Development of preliminary design, cost estimates and $148,203 Al Regional
[Waste Disposal Option Study (Phase [advance the confirmation of the feasibility of a new
2) landfill and transfer station. Scope will depend on
findings Phase 1.
350 Regional Solid Waste - Solid Waste |RFP was awarded in Jun 2022. Work will begin $143,619 Al Regional
Management Plan Update |Summer 2022, for in early 2023.
Regional Solid Waste - Islands SCRD Island residents do not receive regular garbage. Al B Islands and $35,000( 1 1-Taxation Base Budget 15,55 5544250 0.040] 13.02] $4,557.00 0034 9.3 $3,440.50 0025  7.55| 52,642.50] 0.020] 12.63] $4,420,50 0.033] 27.39) $9,586.50 0.071] 12.07] $4,224.50 0.031] 1.96] 686,00 0.00:
Clean-Up (Additional Funding - |collections services. Islands Clean Up has been F Islands Increase
Base Budget) lestablished by SCRD to provide annual collection
levents on Keats, Gambier, Thormanby, Trail, Nelson
land Hardy Islands. The third year of the 3-year contract
[with Mercury Transport to provide the barge and
transport services wil be complete in 2022. The
|contract allows for a two year renewal. SCRD would like
to extend the contract. The contract costs have
increased 24% from 2022 primarily due to increased
fuel costs.

Regional Solid Waste - Future [The scope of this project in 2021 was defined as: "This
[ Waste Disposal Option Analysis - [budget proposal is for the development of preliminary
Phase 2 (Additional Funding) | design, cost estimates and advance the confirmation of
the feasibility of a new landfil and transfer station and
Iwillinclude assessments on items such as land use,
land ownership, engineering, archeology, geology,
lecology and regulatory framework. Public participation
lon these options would also be part of this project”

Al Regional $75,000] 1 1-Taxation One Time 15.55] $11,662.50 0.086| 13.02] §9.765.00 0.072 983 §7,37250 0.055 7.5 $5,662.50] 0.042] 1263 §9,47250] 0.070| 27.39] §20,54250 0.152| 12.07] $9,052.50] 0.067| 1.96| $1,470.00 0.011

Staff were directed to undertake a second opinion to
lconfirm the landil siting options identified in Phase 1.
|As such, confirmation of the feasibility landfil sites can
be considered to be part of the scope of the Phase 2
project, this work is currently funded from the Phase 2
budget. Consequently additional funding s required to
|complete the original deliverable of this Phase 2 project.

Regional Solid Waste - Green Green wasle can be dropped of at the South Coast
[Waste Program (increased Residential Green Waste Drop-off Depot, Pender
tonnages) Harbour Transfer Station, and Salish Soils

(on behalf of the Sechelt Landfil) as well as two
|commercial sector green waste drop-off locations.

Al Regional §140,000( 1 -Taxation Base Budget 15.55] §21,770.00 0.161] 13.02] $18,22800 0.135 9.8 $13,762.00 0.102]  7.55] $10,570.00 0.078] 1263 §17,682.00 0.131] 27.39] $38,346.00) 0.284] 12.07] $16,898.00] 0.
Increase

25| 19| $2,744.00] 0.02¢

| The green waste recycling program consists of two
lcomponents: Green Waste processing and Green
waste hauling.

| The actual total annual costs for green waste
processing are based on the tonnage received at the
SCRD green waste drop-off locations. An increase to
the green waste tonnage the SCRD receives, which
requires processing into compost, results in higher
lcontracted costs.

3 3 tofze
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Regional Solid Waste - Traffic Control
Lights for Pender Harbour Transfer
Station

Purchase and installation of a new generator for the
Pender Harbour Transfer Station as current generator is
failing. Generator s used as back-up power for the site.
Procurement initiated and bids are currently being

reviewed

Regional Solid Waste (Pender
Harbour) - Pender Harbour Transfer
Station Upgrades (Phase 2)

Due to degradation o the infrastructure, beyond the
lscope of available staffing resources XCG conducted a
fulsome site assessment and recommended that a
|complete redesign and construction is necessary to
laddress the numerous issues. Phase 1 of the proposed
laction willtake place during Q3 and Q4 of 2022, the
budget has been approved during the 2022 budget
proposals. The purpose of this proposal is to fund the
|completion of phase 2 of the Pender Harbour Transfer
Station Site upgrades.

352

Regional Solid Waste - Biocover
Feasibility Study - Phase 2

Phase 2 Study to be initiated to determine the feasibility
lof utiizing a Biocover during the final closure of the.
|Sechelt Landfil instead of traditional fill as cover. Staff
have been working on securing materials for the study.
12023 Budget proposal being submitted for additional
funding for material costs. RFP will be issued in Q2
12023

Regional Solid Waste (Sechelt) -
Sechelt Landfill Interim Power
Supply

Sechelt

Due 1o asset failure (o the power supply system, the site Al
has been running off of a generator 24 hours a day.

Given that the generators are required o run 24 hours a

|day to meet the regulatory requirements and to protect

lour assets, two generators are required. Having two
|generators increases the life of each piece of equipment
because it enables the equipment to rest and receive
preventative maintenance at regular intervals.

| The Regional District also completed a Sechelt Landfill
Power System Assessment in June 2021 and will move.
o a new direct connection into the BC Hydro grid in the
near future, subject to availability. An application was
lsubmitted to BC Hydro in 2022 but it is not expected to
reach completion during 2023 based on BC Hydro
{imelines availability on other projects.

‘Sechelt

NON DISC

50.00] 0.00(

$765,000( 5| 5-Other (Debt, Grant, [ MFA Short Term 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.00( 50.00] 0.000] 50.00] 0.000| 50.00] 0.009|

Fees, etc) Loan

$38500| 1 1-Taxation 15.55] $5,986.75[ 0.044 13.02] $5,012.70( 0037 9.83] $3,784.55 0.028  7.55] $2,006.75] 0.022] 12,63 34,8625 0.038] 27.39] $10,545.1 0.078] 12.07] $4,646.95/ 0.034] 1.96] §754.60] 0.00

egional Solid Waste (Sechelt) -
Sechelt Landill Power System
Replacement

Board direction (o pursue a direct connection (o BC Al
Hydro grid and our budget for the project was increased
to $212,000. We currently have $194,000 remaining in
the budget with $20,000 slated for the purchase of the
|generator from SCRD Utiities services giving us a
remaining budget of $174,000.

[ We have now received a price estimate from BC Hydro
to complete the install at $225,000, it is anticipated that
lan additional $10,000 in tree services will be required
plus an addition $20,000 for contingencies and $6,000
o install an automatic transfer switch to the generator.
I The total budget required for the project comes to
1$261,000 putting us at a shortfall of $87,000.

Sechelt

NON DISC

$87,000( 5| 5-Other (Debt, Grant, | Short Term Loan 50.00] 0.00( 50.00] 0.00( 50.00] 0.0 50.00] 0.00( 50.00] 0.0 50.00] 0.000| 5000 0.009| 5000 0.009|

Fees, etc)

Regional Solid Waste (Sechelt) -
Sechelt Landfill Site Operations

Sechelt Landfil requires a qualified site operator (o Al
anage waste that is destined for the Landfill. Landfills

lare engineered and have strict regulatory requirements

that must be followed in order to maintain our Operating

Certificate. An RFP has been issued in 2022 with

|complex requirements to ensure operators adhere to all

lauthorities that dictate how a landfill must be run. The

Site Operator contract will be awarded in September

12022 with a start date of December 12022

Sechelt

$375,000( 1 -Taxation 15.55] $58,312.50[ 0.432] 13.02] $48,825.00( 0362 983 $36,862.50 0273|755 §28,312.50 0210] 1263 $47,362.50 0.351] 27.39] §102,71250 0.761| 12.07] $45,262.50] 0.335] 1.96| $7,350.00[ 0.054

Regional Solid Waste (Sechelt) -
Sechelt Landfill Aggregates

[The Sechelt Landil's primary driving surface is road Al
base, thus a supply of material is required for repairs

land maintenance. SCRD currently holds a contract to

receive material on an as needed basis, the contract

term is for one year with the option to extend an addition

3 one year terms. The access road to the active face

may require road base during the winter months to

lenable continued access when driving surfaces become.

Iwet and sloppy. The perimeter road is in need of
longoing repairs to severe potholes from our rainy
[climate. The public drop off area may need minor
repairs during the wet winter months to ensure the
Isurfaces remain safe for staff and public to walk on.
|And finally road base is sprinkled on access roads
(during the icy periods to ensure safe traction for site
users.

Cobbie s used for drainage during extreme wet periods
[when water pooling occurs on the access road networks
lon landil

Sechelt

$32,000) 1 -Taxation 15.55] $4,976.00[ 0,037 13.02] $4,166.40 0031 983 $3,14560 0.023]  7.55] $2,416.00 0.018| 1263 $4,04160] 0.030| 27.39] $8,764.80 0.065 12.07] $3,862.40) 0.029| 1.96| §627.20] 0.00:

Regional Solid Waste (Sechelt) -
Sechelt Landill Extending Useful

In 2021 SCRD staff identified a potential opportunity to Al
increase the landfil ife by 3 to 3.5 years. In order for
this project to be successful the SCRD will be required
to find a solution to manage any water that comes in
|contact with waste. SCRD are in the developing stages
lof exploring options and the feasibility of the project. In
lorder for this project to be successful and fit within
required timelines a budget must be procured for all
professional fees and construction of the new contact
|water management systems during the 2023 proposals.
Construction must take place in June of 2024 and
therefore the budget must be approved 6 months prior
o that to fit within procurement deadiines.

Sechelt

$50,000] 1 -Taxation 15.55] $7,775.00[ 0.058] 13.02] $6,510.00 0048 983 $4,915.00 0.038 7.5 $3,775.00] 0.028] 12,63 $6,315.00) 0.047] 27.39] $13,695.00 0.101| 12.07] $6,035.00] 0.045] 19| §980.00] 0.007]
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Regional Solid Waste (Sechelt) -
Biocover Feasibility Pilot Phase 2
(Additional Funding)

N

&
&

[A biocover is a type of final cover that is designed to
loxidize methane emissions into carbon dioxide to
reduce greenhouse gas (GHG) emissions. A Phase 1
Feasibility Study (a deskiop study) was undertaken in
12020 and concluded a biocover would provide
leconomic benefits to the SCRD and community, and
provide significant GHG emission reductions. In March
12021, a budget of $150,000 to conduct Phase 2 was
ladopted. Phase 2 will involve a pilot study where a
biocover will be added to small portion of the Sechelt
Landfill and monitored over a one-year period. Before
posting the RFP for Phase 2, staff conducted a review
o confirm the availability and approximate cost of
dentified biocover materials. Staff identified the
lapproved $150,000 budget is not sufficient to cover
both the consuling fees and the materials for the pilot.

|Justification: The initial budget request did not take the
|cost of materials into account. Further, consulting fees
land materials have increased. Project completion is not
possible with the current approved budget.

North Pender Harbour Water Service -
Emergency Generator

[The purchase of a generator for the North Pender $125,000
lsystem that can provide emergency backup energy to
loperate the Garden Bay Pump Station is required. The
lengineering specifications for the purchase and
installation of this generator has been combined in a
tender with the Garden Bay Feasibility study and will be
|awarded in May, 2022. Completion of specifications
lexpected in Q4 2022. This engineering wil enable a
tender to be issued for the purchase and installation of
the generator. SCRD has received a draft report for the
|Garden Bay Feasibilty study and wil provide comments.
back to Engineer for final report in Q4, 2022

Aand SNGD

North Pender Harbour Water Service -
|Garden Bay Pump Station —
Treatment Improvements (Phase 1)

[The Garden Bay Water Treatment facilty is a Class 2 -$6,959]
facility that utilizes UV treatment and chiorination for
disinfection of water drawn from Garden Bay Lake. As
per the Canadian Drinking Water Quality Standards
land the Canadian Council of Ministers of the
Environment guidelines, surface water treatment
faciliies should achieve less than 1 NTU (nephelometric
turbidity units) for turbidity leaving the facilty. Prolonged
periods of warm weather resulting from the changing
climate is causing more frequent turbidity and organics
level spikes in Garden Bay Lake and increasing the
likelihood for non-compliances with regulatory’
standards. While such non-compliances are currently
stil rare, staff are recommending that a feasibility study
be commissioned to review engineering solutions to
|address this increasing risk in a timely manner. The
study will evaluate the feasibilty of treatment systems.
that will be capable of reducing turbidity and organics.
|Completed studies such as these are advantageous.
[when applying for future Provincial or Federal grant
programs. Staff are working with Engineers and the
study should be completed by Q4 2022. SCRD has
received a draft final report for the Garden Bay
Feasibility study and will provide comments back to
Engineer for final report in Q4

Aand SNGD.

North Pender Water System -
Confined Space Document Review

[A qualified professional s required (o review and update $2,500
|the SCRD Confined Space Documents. Staff need to
|develop tender documents to begin this process. RFQ
in draft currently.

Aand SNGD.

North Pender Harbour Water Service -
[ Water Supply Plan

Intent of project s the development of water system $95,000
model in support of development Water Supply Plans.
|Consultant Contract has been executed.

Aand SNGD

North Pender Harbour Water Service -
North Pender Harbour Watermain
Replacement

of the existing 100 best t $850,000

|water main on Panorama Drive with a 200 mm ductile
ron water main. This section was selected for
replacement as means of improving system reli

land improving fie protection o the more than 70
homes that front Panorama Drive. It has also been
subject to several leaks of the past years, resulting in

| disruption to service and response from SCRD Utilities
staff. Due to staffing shortage, Project will be initiated
late Q1 2023.

ity

Aand SNGD.

North Pender Harbour Water Service -
Public Participation - Water Supply
Plan Development

in G2 2022 staff engaged with the public on the 7,500

of a region-wide Water Strategy and will
report back to the community and Board early 2023
with a draft Water Supply Strategy.

North Pender Harbour Water Service -
|Garden Bay UV Reactor Purchase.

Drinking Water Regulations require that treatment $37,236
faciliies should have redundancy in major treatment
steps. The UV reactor has been installed and is in use.
Project completed - invoicing to follow

North Pender Harbour Water
Service - Garden Bay Treatment

Aand SNGD

Aand SNGD.

[The North Pender Harbour water system is supplied by
Garden Bay Lake. When the weather changes the lake

Plant y
Pre-Design Work)

a tumover which increases the turbidity of
the water drawn from the lake. The current treatment
plant does not have filration so when turbidity events
loccur the facility is not capable of treating for it
|Additionally, due to the lack of filtration the facilty is not
lcapable of removing organics to eliminate the creation
lof disinfection byproducts (DBP's) which are created
when water with elevated organics is chlorinated.

| The SCRD does not meet the Canadian Drinking Water
|Quality Guidelines (CDWQG) for turbidity and DBP's at
fimes throughout the year, this has been noted by the
[VCH Health officer in annual reports.

Aand SNGD

NON DISC

$132,000

$200,000

4-Reserves

Operating

Operating

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

(0)
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h Pender Harbour Water
ice - Dam Safety Upgrades to
Lake Dam (Additional

[WSP, the engineering consultant, completed
preliminary design included a cost estimate provided to
the SCRD in May 2022, depicts a construction cost
increase as a result of the increased construction costs.
| The cost inflation increases are expected to resultin
significant increase in construction cost: original
|construction budget for dam safety upgrades for McNeil
Lake was $515,000. By adding and additional 15 %
lcontingency, as recommended by WSP, on top of the
May 2022 budget estimate increases the total projected
[cost to $592,250. The WSP completed prefiminary
design included a cost estimate provided to the SCRD
in May 2022, depicts a construction cost increase as a
result of the increased construction costs.

[South Pender Water System -
Confined Space Document Review

[A qualified professional s required (o review and update
|the SCRD Confined Space Documents. Staff need to
|develop tender documents to begin this process. RFQ
|to be issued.

%

& a

K
& < &

Aand SNGD

A NON DISC $78,750| 5] 5-Other (Debt, Grant,
Fees, etc)

[South Pender Harbour Water Service -
Treatment Plant Upgrades - Phase 2

[Additional funds are required to complete some
previously identified upgrades at the South Pender
Harbour Water Treatment Plant including online
Iturbidity instrumentation replacement, completion of
weir automation and other upgrades that are necessary
but not able to be funded utiiizing Phase 1 (2020)
funding balances. Weir automation paused due to
staffing issues.

$18,433

[South Pender Harbour Water Service -
12021 Vehicle Purchases

[Annual replacement of aged vehicle(s); #436 truck is 12
lyears old, has high mileage and rust is becoming an
issue. Replace with truck with similar capabilities.
|Vehicle ordered, expected delivery in Q4 2022.

$80,000

[South Pender Harbour Water Service -
Dogwood Reservoir: Engineering and
| Construction

[The Dogwood Reservoir is no longer in operation due to.
having excessive leak rates and a deteriorating
structure: This project willincluded the modeliing
lanalysis of the need of replacement options and/or
| demolition is required. Analysis of the need of
replacement options and/or demoliion is required.

ing on the results of the modelling analyses the
lscope of this project will either temporarily line the
lexisting reservoir or fully demolish and remove the.
lexisting structure. Modelling has been awarded and
needs to be completed.

$108,000

[South Pender Harbour Water Service -
McNeil Lake Dam Upgrades

Prefiminary construction tendering documents were:
provided to the SCRD in mid May from the consultant
land are under review. The dam safety improvements
Iwill consist of replacing the stop logs with a lifting
device, reinstating low level outlet operation, increasing
|the height of the maintenance walkway above flood lake
level, installing new public access signage, a water level
|gauge and new dam security gate.

$33,104|

[South Pender Harbour Water Service -
Treatment Plant Upgrades

allow|
Ifor more efficient operation of the water treatment plant.
Delays in delivery of parts.

$32,430

[South Pender Harbour Water Service -
[Water Supply Plan

Intent of project s the development of water system
model in support of development Water Supply Plans.
|Consultant Contract has been executed

$95,000

[South Pender Harbour Water Service -
|South Pender Harbour Watermain
Replacement

[Continuation of 2018 work, and would replace the
|existing 150 mm asbestos cement diameter water main
\with a 200 mm diameter main on Francis Peninsula
Road from Pope Road to Rondeview Road. sectior
was selected for replacement as means of improving
|system reliability and improving protection in that
portion of the South Pender Water Service Area. Project
|will be initiated late Q4 2022

n

$600,000

[South Pender Harbour Water Service -
McNeil Lake Dam Safety
Improvements - Construction

Prefiminary construction tendering documents were:
provided to the SCRD in mid May from the consultant
land are under review. The dam safety improvements
Iwill consist of replacing the stop logs with a lifting
device, reinstating low level outlet operation, increasing
|the height of the maintenance walkway above flood lake
level, installing new public access signage, a water level
|gauge and new dam security gate. Construction
deferred until 2023 due to delays in obtaining permits
land competing workload priorities

$524,820

[South Pender Harbour Water Service -
Public Participation - Water Supply
Plan Development

In Q2 2022 staff engaged with the public on the’
development of a region-wide Water Strategy and will
report back to the community and Board early 2023
with a draft Water Supply Strategy.

370

Regional Water Service - Chapman
|Water Treatment Plant Sludge
Residuals Disposal and Planning

[The Chapman Creek Water Treatment Plant produces
residuals that need to be dewatered and disposed of.
|An RFP for short and long term planning has been
lawarded in May 2022 with the goal to have short term
loptions completed by Q3 2022. Further work with
partners is required to formalize work plan.

$511,732

AB,D,EF,
F Islands and
DoS

370

Regional Water Service - Confined
|Space Document Review- Regional
| Water System

[A qualified professional s required (o review and update
|the SCRD Confined Space Documents. Staff need to
ldevelop tender documents to begin this process. RFQ
in draft.

$22,500

AB,D,EF,
F Islands and
DoS

Regional
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inventory of vehicles and make recommendations for
replacement due to age, condition, mileage, etc. This.
sess ensures that an optimal replacement cycle is.
followed to prevent excess repair costs, poor emissions,
land to maintain a reliable fleet: 1) Vehicle #438: 2008
Service Body Truckis 12
years old and approaching end of useful live and
increasing repair cost anticipated, 2) Vehicle #474:
12012 Ford F350 Flat Deck Truck, Out of commission
land 3)Vehicle #477: 2012 Ford F150 4X4 Truck. These
\vehicles have been ordered and will arrive in Q4, 2022.

BDEF
70

3 Regional Water Service - Chapman | The UV treatment process at Chapman Creek Water
|Water Treatment Plant UV Upgrade | Treatment plant has reached the end of its operational
life and needs to be replaced with a new UV system
|with redundancy. Engineering tender has been awarded
land preliminary drawings and estimates conclude that
lthe budget is very undervalued and staff will be bringing
la new budget proposal forward to budget 2023 for the

installation and construction phase. 50% design
(drawings received.

Regional Water Service - Groundwater |Additional scope added and well siting currently Regional
Investigation - Phase 2 (Part 2) - underway. Long-term monitoring at Langdale site to
Langdale Well Field Developmentand - |continue until Q3 2022. DoS

Maryanne West Park

Regional Water Service - Vehicle | Vehicle purchase has been awarded. Awailing Gelivery Regional
Purchases - Strategic Infrastructure in 2023.
Division
Regional Water Service - Cove Cay | The pump station rebuild has been paused due o 250,000
Pump Station Rebuild and Access |staffing levels. The goal is to start this project in Q4
Improvements 2022,
Regional Water Service - Resolution 266/19 No. 7 - Foundation Agreement,
Implementation of shishalh Nation |Current focus on transfer D 1592
Foundation Agreement
70,000

3
i [This budget s for two new vehicles in support of the $150,000(A, B, D, E. F,
[Vehicies plus aftermarket vehicl newly hired utiity services staff. To be tendered. The
modifications |generation of the tender documents for the vehicles is
lunderway.
Regional Water Service - Valve Stems. |Selma 2 reservoir is the main reservoir for the Regional
for Selma 2 Isolation [Water System. Replacement of the main isolation
\valves and stems is required to isolate the reservoir for DoS
cleaning, entering the service water chamber to pull
service water pumps and in the event of a watermain
break between the reservoir and zone 1. Project on hold
ldue to staff vacancies. Project will begin in Q1 2023.
Regional Water Service - Chapman _|Construction began in November 2021 and has. $1,540,048|A. B, D,E. F, |B,D, E, F, DoS
|Water Treatment Plant Chiorination |progressed as expected. The contractor has ordered all
System Upgrade ime items. i icropil
lscheduled for completion in May 2023.

Regional Water Service - Groundwater |Water License issued by the Province in December
Investigation - Phase 4B - Church 2021. Contract awarded in January. Groundbreaking
Road Construction loccurred on March 8, 2022. Construction began in
March. Construction is underway. Due to material
supply issues, commissioning of the project will not
|occur until Q2 2023 at the earliest. All the waterlines
g
in mid Nov and is supplying supplemental water to the
lentire SCRD water system.

Regional Water Service - Water In Q2 2022 staff engaged with the public on the. $20,000 Regional
|Supply Plan: Pubiic Participation (development of a region-wide Water Strategy and will

Regional Water System Ireport back to the community and Board early 2023
\with a draft Water Supply Strategy.
|completed. Drillng of the two TEST wells scheduled for
mid Nov.

ﬂ - -
[Regional Water Service - Chaster Well | Final drawings provided by consultant and are under A.B.DEF
Upgrades (Well Protection Plan - review with anticipated tendering in Q4 2022. F Islands and
Phase 2)

Regional Water Service - Chapman _|Consultant 90 percent design and drat tender under
|and Edwards Dam Improvements revi

|Safety Officer. Final Flood Inundation downstream
lanalysis has been completed.

Regional Water Service - Regional _|First Nation Consultation complete. Consultant

[Water Reservoi Feasiblity Study preparing completion schedule for geotechnical work.

Phase 4 |Geotechnical work expected to ocour late summer
12022, with results of study to the Board in late Q4 2022.

Regional Water Service - Eastbourne _|Field siing of the preferred locations for the two primary
|Groundwater Development wells completed in early July. First Nations consultation

Regional Water Service - Water RFP is closed and contract award is_currently
|Supply Plan: Regional Water System |underway followed by a project kick off meeting in
| Water Distribution Model Update and  |October 2022

[ Technical Analysis

370 Regional Water Service - Single Axle | Replacement single axie Dump Truck (1996) is
Dump Truck Replacement required due to the condition, mechanical and

Regional Water Service - Reed Road _|Preliminary design started. Construction anticipated for §
Pump Station Zone 4 Improvements  [2023.

maintenance history and mileage. The vehicle supply
has been awarded and awaiting delivery in 2023.




Regional Water Service - Trout Lake
Re-chlorination Station Upgrade

Regional Water Service - Exposed
|Water Main Rehabilitation

Regional Water Service - Bylaw 422
Update.

Regional Water Service - Chapman
Lake Dam Safety Improvements -
|Construction

Regional Water Service - Edwards
Lake Dam Safety Improvements -
| Construction

Regional Water Service - Groundwater
Investigation Round 2 Phase 3

Regional Water Service - Water
|Supply Plan: Feasibility Study Long-
| Term Ground Water Supply Sources

Regional Water Service - Meters
Installation Phase 3 District of Sechelt

Regional Water Service - Feasibity
|Study Surface Water Intake Upgrades
(Gray Creek

Regional Water Service - Reed Road
|and Elphinstone Road Water Main
Replacement

Regional Water Service - Chapman
|and Edwards Lake Communication
System Upgrade

Regional Water Service - Emergency
Repair Watermain Sechelt Airport

Regional Water Service - Installation
|and Decommissioning of the Edwards
Lake Siphon System and Drought
Response Costs

Regional Water Service - Chapman
Creek Environmental Flow
Requirements Update

to staff vacancies. The goal is to initiate this work in Q2
12023,

[This project is to purchase four (4) vehicles. The two $200,000 Regional
lelectric vehicles have been ordered and 465 and 491

stil need to be tendered:

|+ Two (2) new Fully Electric Vehicles to support staffing

requirements (incl. the purchase of EV that was

deferred as part of 2021 Budget process);

| Two (2) replacement vehicles of vehicles #465 (2012)

Escape and #491 (2013 F150) is required due to high

mileage and increasing maintenance costs. Electric

vehicies are tendered.

Repainting of the Chapman, and Sechelt Inlet Road B, D, DoS
|Segments Completed. Remaining unexpended funds to

be used to fund other wateriine segments in 2023. DoS

Reviewing potential proposals for changes (o Bylaw $29,820(A.B,D,E.F, | Regional
1422, Phase 1 was completed in Q1 2022, to update the F Islands and
water conservation regulations, some definitions and DoS
provisions. Phase 2 will be scoped and initiated in Q4
12022, for broader bylaw modernization.
[Complete the tendering and construction of the dam $782,730|A, B, D, E. F,
safety improvements which will consist of strengthening F Islands and
the face and the base of the dam by adding steel DoS
reinforcement into adjoining bedrock, increasing the
height of the maintenance walkway above flood lake
level, installing a log boom upstream, new public
laccess signage, a water level gauge and new dam
lsecurity gate. Permitting is taking longer than
lanticipated. Construction deferred until 2023.
[Complete the tendering and construct the dam safety $624,715
improvements which will consist of replacing the stop
ogs with a sluice gate and a lfting device, increasing
the height of the maintenance walkway above flood lake.
level, installing a log boom upstream, new public
laccess signage, a water level gauge and new dam
lsecurity gate. Permitting is taking longer than
icipated. Construction deferred until 2023.

Langdale: Test well driling of the pilot holes completed
in June . Production size test well drilling began in July

|scheduled to be initiated in Q4 2022

In order o explore the potential of new sites in Regional
1202212023 the following approach is recommended:

- Update 2017 desktop study with most recent DoS
information and analytical tools.

- Drilling of smaller wells for increased understanding of

factors such as aquifer types, depth, composition

- Drill, test and analyze up to 3 additional test wells to

|confirm their potential water supply potential. (estimated

lat $100,000 each)

- Contingency allowance

(Given the current workload for the Capital Project

Division its anticipated that this project could be

initiated late 2022/early 2023 for completion late 2023

at the earest.

[AAP successful 1o secure the electoral approval for the §7,250,000(A.B,D,E,F, |  Sechelt
Long-Term Loan for this project. RFP to secure meter
supplier/installer is being drafted targeting Q4 release. DoS

[The flow monitoring equipment was installed in late
|September, followed by flow monitoring for the next two
ears.

[Work is included in construction tender of Church Road
Iproject and the replaced and upsized water mains have
lbeen installed and are operational Project Holdback

Sechelt
\won't be released until 2023

Installation of a radio repeater to improve the refiability
i DoS
|Chapman and Edwards Lake. Starlink satelite installed
lat Chapman Lake, communication reliabilty improved,
[Wi-Fi at dam now, will also support photographs to be
taken, no need for radio repeater. A camera stil needs
to be installed. Project substantially Complete

AB,D,EF, | Sechelt
F Islands and
DoS

Request for an amended EFN (combination of 200 Ils,

180 Is and 160 Is) have been submitted to FLNRORD

for their review. Submission to DFO will be initialed at DoS
Iater point

230128
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Regional Water Service - Church
Road Well Field Project (Base
Budget Increase)

[The SCRD is nearing completion of a well field

|construction project on Church Road in Gibsons. This

project willresultin the construction of additional

|groundwater supply infrastructure and additions to the
loperational requirements within the Regional Water
service area. Additional base operating budget funds
lare required to account for the increase in operating
lexpenses that will be associated with operating and

maintaining the new pump station and associated

Iworks.

[ The total ANNUAL increase to the O&M budget (details

below) associated with this project is estimate at

5149,505. The required increase for 2023 is based on 9
months, or 75% of this value which totals $112,196. In
12024 and future years the full amount will be required
Staff will ensure that once the well feld station is online
that all expenditures associated with operating and
maintaining this facility will be fully segregated so that

lan accounting of the actual costs of operating this

facility are known and future budget requirements can

be accurately identified.

370

Regional Water Service - Chapman
Siphon Removal

BC Parks Use Permit #102714 allows the installation

land use of a siphon for water extraction from Chapman

Lake in times of drought - a term is to remove the

siphon prior to the expiration of the permit, this permit

has been extended to October 31, 2023,

Gibsons.

NON DISC

§112,196| 2 2-User Fees

Base Budget
Increase

370

Regional Water Service - Sechelt
Nation Government District - Zone
Metering

[As the SNGD will not get water meters installed, zone

metering of the SNGD areas will be required in order for

lany water meter data analyses to be conducted

Al

NON DISC

§100,000( 2 2-User Fees

5000 0.009)

50.00] 0.000|

5000 0.009)

5000 0.009]

50.00] 0.000|

50.00] 0.000|

50.00 0.009|

5000 0.009|

370

Regional Water Service - Chapman
Creek Water Treatment Plant UV
Upgrade (Phase 2 - Construction)

[The Chapman Creek Water Treatment Plant (WTP)
utilizes ultraviolet (UV) radiation as one of the many
treatment processes at the facility. The UV is a critical
|component of the disinfection process that destroys
iiiness causing micro organisms prior to the distribution

lof drinking water at the Chapman Creek Treatment
Plant.

In 2021$250,000 was approved for the capital costs
|associated to upgrading the current UV system that has
been in place since 2004. Stantec Consulting Ltd was

|awarded the contract to provide project management,
| design and construction management. Stantec will
|design and more accurate cost estimates in Q3 but

have
t

learly indications are the budget needs to be increased
|drastically due to increased costs for UV equipment,

more in depth modifications to the plant than was
initially expected to meet health requirements.

AT

SNGD

$§250,000( 4 4-Reserves

Capital

5000 0.009)

50.00] 0.000|

5000 0.009]

5000 0.009]

50.00] 0.000|

50.00] 0.000|

50.00 0.009|

5000 0.009|

370

Regional Water Service - Chapman
Creek Water Treatment Plant
Chiorine Gas Decommissioning

[As part of the treatment plant process gaseous chiorine

lgas is injected into the water. During 2022, a

[construction contract was issued to convert from the
lchlorine disinfection process to non gaseous chiorine
disinfection process, which is currently underway and is

scheduled for completion in late 2022/early 2023.

Al

NON DISC

$1,905,950| 5 5-Other (Debt, Grant,
Fees, etc.)

Short Term Loan

5000 0.009)

50.00] 0.000|

5000 0.009]

5000 0.009]

50.00] 0.000|

50.00] 0.000|

5000 0.009|

5000 0.009|

370

Regional Water Service - Dam
Safety Upgrades to Chapman and
Edwards Lakes - Construction Cost
Increases

Chapman Lake Dam

Reinforcement of the Chapman Dam Base, elevating
the existing access platform, replacement of the dam
loutlet sluice gate and operating mechanism, security

encing, debris log boom, and public information

signage.

Edwards Lake Dam

Elevating the existing access platform, debris log boom,
stop log removal hoist, security fencing and public

informational signage

In spring 2022, WSP (the engineering consultant)

provided a preliminary set of tender documents and a

Class C construction cost esti

imate
| The Class C construction cost estimate for these the

ltwo dams are:

(Chapman: $1,000,000
Edwards:  $730,000

I The current allocated construction funds for available for|

these projects is:

(Chapman: $783,000
Edwards: $625,000

Al

NON DISC

$65,000( 2 2-User Fees

5000 0.009]

50.00] 0.000|

5000 0.009|

5000 0.009]

50.00] 0.000|

50.00] 0.000|

5000 0.009|

50.00 0.009]

370

Regional Water Service - Egmont
| Water Treatment Plant - Feasibility
Study and Preliminary Development

[The Egmont water treatment facility does not have.
|adequate fitration for removal of organics in the drinking

water. High organics in the water create disinfection

byproducts (DBP's) haloaecetic acids (HAA) and
trihalomethanes (THM)) when chlorine is added.

I The Egmont water supply has elevated HAA's and
ITHM's which has been noted by the VCH Health officer
las a required deficiency that needs to be addressed

Al

NON DISC

§322,000( 4 4-Reserves

Capital

5000 0.009)

50.00] 0.000|

5000 0.009]

5000 0.009]

50.00] 0.000|

50.00] 0.000|

5000 0.009|

5000 0.009|

Al

NON DISC

§275,000( 4 4-Reserves

User Fees - $75,000
and Capital Reserves
$200,000

5000 0.009|

50.00] 0.000|

5000 0.009|

5000 0.009]

50.00] 0.000|

50.00] 0.000|

5000 0.009]

50.00 0.009|
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Regional Water Service - Chaster
[Well Upgrades - Well Protection
Plan Phase 2 - Additional Funding

[The construction of Chaster well is currently in non-
|compliance with the Water Sustainabilty Act (WSA).

| The remaining funds ($38,395) of the budget approved
several years ago is insufficient to complete the required
upgrades to be completed.

| The existing well head is located inside a utilty valve
\vault and does not have a well head sanitary seal
laround it and is susceptible to contamination. The
scope of the work entails the installation of a protective
[well sanitary seal and involves civil, mechanical and
lelectrical construction and the installation of a well
pitless adapter seal.

370

Regional Water Service - Ghurch
Road Well Field - Compliance
Monitoring

(One of the conditions of our Water License for the
Church Road project is to undertake several years of
impact and compliance monitoring.

370

Regional Water Service - Chapman
Creek Water Treatment Plant -
Mechanical Equipment Upgrades

[The treatment process includes a number of steps.
lenabled by mechanical equipment to provide the high
level of drinking water produced by the treatment plant.
wo of the mechanical processes are the addition of
Soda ash to adjust the Ph and the Dissolved Air
Flotation (DAF) tanks to remove solids and colour from
the water. General maintenance on this equipment is
longoing but full replacement and upgrading is required.

I The soda ash silo hopper feed system is 18 years old
loriginal equipment and requires a full replacement
modernization and upgrade. This system runs 24/7 and
is a critical component of the treatment process feeding
|dry soda ash into the in coming water flow.

| The DAF tanks are equipped with "chains” that rotate
2417 with attached brushes to remove floating residuals
from the DAF tank surface and deposits it into disposal
troughs. Overtime the chain stretches and the brushes
|degrade. The chain mechanism and brushes need full

replacement

370

Regional Water Service - Exposed
[Watermain Rehabilitation Chapman
intake Line - New Project

In the spring of 2022, a structural assessment of the
primary Chapman Water Intake transmission line was
|completed and the resuls of the inspection revealed the.
presence of corrosion and deterioration of

supporting steel waterline trestle structure is present

| The steel trestle structure was constructed as part of the
loriginal water intake line some 30 plus years ago and
the aging structure s in need of considerable

maintenance as none had ever been completed since
its original construction.

3

3|

Not Rec|

Regional Water Service - Vehicie
Purchasing

[The following vehicle has been identified as being in
need of replacement in 2023, based on the below
mentioned reasons:

|Vehicle #497: 2014 Ford F150 4X4 - 8 years old, is in
below-average condition (driveline issues), and has
been experiencing increasing maintenance costs

370

Regional Water Service -
Generator(s) Purchase for Various
sites

Utiities has two mobile generators one of which is well
beyond its useful lfe and has high hours. The second

| generator was purchased in 1999, is now 23 years old
land is the only generator that can power all of the pump
stations that do not have dedicated generators. Itis
best practice to have dedicated, site specific, automated
lgenerators to ensure proper max day demand and
minimun fire flow.

Sandy Hook pump station requires a generator to
lensure the Sandy Hook area always receives water. The|
Sandy Hook Pump station supplies water to the Gray
Creek reservoir. Without a generator at the Sandy

Hook pump station the area will only have enough water
for a few hours depending on time of year and demand

[Without the ability to ensure Gray Creek reservoir
remains within operational level set points there is a
reduced ability to supply fire flow demands

Egmont WTP requires a generator. The Egmont WTP
supplies water to the Egmont reservoir which in tum
supplies water to the area via gravity. Withouta

I generator at the Egmont TP the area will only have
lenough water for a few hours depending on time of year
land demand, recharge rate of the reservoir is low as the.
faciliy is only capable of producing 1.2 ltres per

second. Without the ability to ensure the Egmont
reservoir remains within operational level set points
there is a reduced ability to supply fire flow demands.
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NON DISC $78,500| 4 4-Reserves Capital
All Gibsons NON DISC $200,000( 2 2-User Fees $0.00 0.000) $0.00( 0.000] $0.00 0.000) $0.00{ 0.000) $0.00{ 0.000] $0.00{ 0.000] $0.00{ 0.000) $0.00{ 0.000)
All D NON DISC $135,000 4 4-Reserves Capital $0.00 0.000) $0.00( 0.000] $0.00 0.000) $0.00{ 0.000) $0.00( 0.000] $0.00{ 0.000] $0.00{ 0.000) $0.00{ 0.000)
All D NON DISC $220,000 4 4-Reserves Capital $0.00 0.000) $0.00( 0.000] $0.00{ 0.000) $0.00{ 0.000) $0.00( 0.000] $0.00( 0.000] $0.00{ 0.000) $0.00{ 0.000)
All Regional $100,000{ 5| 5-Other (Debt, Grant, MFA Short Term $0.00 0.000) $0.00( 0.000] $0.00{ 0.000) $0.00{ 0.000) $0.00{ 0.000] $0.00( 0.000] $0.00{ 0.000) $0.00{ 0.000)
Fees, etc.) Loan
All Regional $375,000{ 5| 5-Other (Debt, Grant, Grant $0.00{ 0.000) $0.00( 0.000] $0.00 0.000) $0.00{ 0.000) $0.00( 0.000] $0.00( 0.000] $0.00{ 0.000) $0.00{ 0.000)

Fees, etc.)
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$57,200| 5] 5-Other (Debt, Grant, | MFA Short Term
Fees, etc) Loan

&
Regional Watr Service - [The utilty crew installs water services in roadways.
'neumatic Boring Tool | There are two ways to install a water service that

crosses a roadway. The first s to cut and excavate the
lasphalt surface and dig across the roadway, install the
water service , backfil and re pave. This option is very
invasive, causes traffic delays and incurs $25,000 +/- of
lasphalt and backfil material per installation. Another
more efficient and cost saving way is to "push” or "pull "
the service under the road through a hole made by a
|specialized machine.

Regional

Currently staff use a 20+ year old "Mole" boring tool
Iwhich includes a cage to installed in the shoulder of the
road hydraulically pushing a metal rod under the road
land pulling a service back from across the road.

|An easier and less intrusive method is by using a Hog
boring tool which uses a "bullet” and air to push the.
hog through the road and pulls the service back from a
much smaller excavation.

Regional Water Service - [Currently, the Eastbourne water system on Keats Island
Eastbourne Groundwater Supply  |serves permanent and seasonal customers and the
Expansion (Phase 2) water system has a pumping and supply capacity
limitation including a residential fire flow deficit. During
the peak summer months there have been instances in
which the residential customers have run out of water.
| The system also has inadequate fire flow storage
|capabilities. and lacks any water supply redundancy as
the existing primary water well and pumps cannot be
out of service as there is not any backup to them.

Al F $1,200,000] 5| 5-Other (Debt, Grant, | Gas Tax §753.000 50.00] 0.00 50.00] 0.00 50.00] 0.00 50.00] 0.00 50.00] 0,00 50.00] 0.00 50.00] 0.00 50.00] 0.00
Fees, etc) and Capital Reserve
$447,000

|A desktop engineering study assessing the current
\water supply deficit was completed in 2021 and a full
Board presentation was completed in early 2021. The
results of the Board meeting was a directive from the
Board to advance the driling of up to three primary
[water wells to address the water deficit

In 2022 3 contact wes 5. was ssued o avanco the
\drilling, engineering, and permi

adiional st vl and currently the first test well is
|scheduled to be drilled in August. These test wells will
be proofed for both water quality and quantity and, if
|successful the wells would be converted to production
wells to satisfy the current water deficit

381 [Greaves Road Waste Water Plant - |A 2020 feasibilty study identified that the west sepiic
|Septic Field Repairs (field at Greaves WWTP has severe root intrusion and
clogging in 2 of 4 laterals that wil be addressed. Jetting
|and cleaning of two runs were completed while the two
[y i e il
roots. Trees within 3m to 5m will be removed
Ko rovent fanher rootmrusion n Q1 2022.

382 [Woodcreek Park Waste Water [To be completed in Q4 2022 $5,964] E E
| Treatment Plant - Inspection Chamber
Repairs
382 Woodcreek Park Wastewater [On October 22, 2020 a grant application was submitted $19,502 E E
| Treatment Plant — Collection System  |in support of the construction phase upgrades to the
Designs treatment plant and collection system. In April 2022, the
ISCRD was notified of the successful grant selection by
the Province in the amount up to $769,000. At the June.
123, 2022 Board meeting, the Board formally approved
|staff's recommendation to enter into a contract with the
Federal Government for this grant in the amount of
1$769,000 of which the SCRD's match would be up to
1$200,000 funding from the following sources: $25,000
capital reserves, $75,000 operating reserves and
1$100,000 short term debt if needed. RFP for
lengineering services being drafted for 2022 Q4 release.

382 [Woodcreek Park Wastewater $958,244 E E
Treatment Plant — System Upgrades

386 Lee Bay Wastewater Treatment Plant - [During CCTV review a pipe segment and manhole have $13,850 A A
Collection System Rep: been identified in the collection system needing repairs.
Staff workload has delayed further work on this project.

387 [Square Bay Waste Water Treatment _[Staff are proceeding with repairs and upgrades (0 the $14,086 B B
Plant - Infiltration Reduction (Started |collection system to reduce infiltration. Further analysis
12019 - 2020 portion) lof various sections of collection system s underway.
Phase 2 Two sections of the collection system identified
with infltration were repaired on Susan Way drastically
reducing the infiltration of ground water. More.
inspections of the collection system during rain events
|will take place to identify more areas for attention.

387 [Square Bay Waste Water Treatment _[Staff are proceeding with repairs and upgrades (0 the $20,000 B B
Plant - Square Bay Infiltration |collection system to reduce infiltration. Further analysis

Reduction of various sections of collection system is underway.
|Staff have identified additional areas and have
implement the repairs.

[Square Bay Wastewater Treatment |This project was deferred from 2022 and requesfing to B B X 2-User Fees 50.00] 0.000 50.00] 0.000 50.00] 0.000 50.00] 0.000 50.00] 0.000 50.00] 0.000 50.00] 0.000 50.00] 0.000
Plant - Square Bay Collection have reinstated in 2023. Collection lines cross private
System - Statutory Right of Way  |property to allow for correct alignment. Some of the
lcollection lines in Square Bay need a SROW. As
situation has been as itis for years, deferring this
project could be considered a low risk to the
lorganization.

4 1 260128
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|Square Bay Wastewater Treatment
Plant - Square Bay Collection
|System - Planning for System
Upgrade

[This project was deferred from 2022 and requesting to
have reinstated in 2023. The collection system is in
poor condition as noted in the Asset Management Plan.
|A system review is required for future upgrades to the
|collection system to reduce infltration and maintenance.
Such system review is required before the SCRD can
lapply for grants for the identified upgrades.

Square Bay Wastewater Treatment
Plant - Square Bay Collection
|System - Infiltration Reduction
(Phase 1 and 2)

[This project was deferred from 2022 and requesting to
have reinstated in 2023. here are high infilration rates
|due to aging infrastructure and a collection system that
is in poor condition. These funds are used to repair the
highest priority section of the collection system.
Deferring a part of these funds would impact staff's
labilty to address these issues. Continuing with this
project will address additionally incurred costs due to
infiltration such as additional pumpouts and staff
(over)time.

Langdale Waste Water Plant -
Remediation Project

[The Langdale WWTP system is currently operating in a
bypass capacity, and residential sewage is being
transferred to the YMCA treatment facility adjacent to
the WWTP site. This project consist of 2 phases:
Phase 1 is the completion of a legal agreement with the
[YMCA for the combined long term management of the
IYMCA facility and Phase 2 consist of the.

| decommissioning and demolishment of the existing
facility and the construction of a new and permanent tie
i to YMCA WWTP. ICIP Grant proposal has been
lsubmitted. Removal of the building is required to
improve safety for staff, this work wil take place in
July/August, 2022. Further construction work will await
the conclusion of the grant application process.
Removal of building has been delayed until Qd, 2022

*
<

%

NON DISC

$15,000

Grant $10,000 and
Operating Reserves
$5,000

$261,000 F

365/
366/
370

Lillies Lake Waste Water Plant -
|System Repairs and Upgrades

Lily Lake WWTP is out of compliance under the
Municipal Wastewater Regulation due to poor effluent
lquality. Several repairs and upgrades have been
dentified to address the current performance issues.
Preliminary workplan investigation underway. Materials
have been ordered, design for trash tank piping has
been completed. Paused due to workioad.

[Various Infrastructure - Capital
Projects Implementati
Coordinator (1.0 FTE)

Number and value of complexity of coniracts managed
by the Capital Projects Division is such that additional
projects and contract management staff resources are
required to allow the existing staff o focus on the
technical and more strategic project management of the
projects itself, while this additional resources woul

lfocus on contract administration and provide project
management support. Utiity Services and Solid Waste
Services currently already have such staff and this is
proven to be effective.

[Water Service - Water Metering
Program: Development of Customer
Relationship Management Tool

Development of software (o allow for: 1) on-iine tool
linked to MySCRD, 2) automatization of leak-detection
land notification process and 3) improved customer
Isupport by staff.

$33,927 A

$50,000[A. B, D, E, F,
F Islands and
DoS

Regional

Regional

365/
366/
370

[Water Service - Water Rate Structure
Review (Phase 1)

[The SCRD begin reviewing potential rate structure.
|options, with the assistance of a consultant, based on
water use and water conservation, and seek input from
lthe public. User-based pricing would support water

. e e

ustomer
\water use, and detecting and resolving leaks quickly,
land in general, is widely supported by the public

t0a flat rate to increase equity. RFP awarded
in Q4 2023,

$40,000[A B, D, E F,
F Islands and
DoS

Regional

365/
366/
370

[Water Service - Water Supply Plan:
Feasibility Study Long-Term Surface
Water Supply Sources

[As per Resolution 320/20 (Recommendation 9) this.
budget proposal is for a desktop feasibility study to
|confirm the technical, regulatory, and financial feasibility
lof several potential long-term water supply sources,
including Clowhom Lake, Sakinaw Lake, and Rainy
River demand. Project to be initiated in Q4 2022.

$225,000(A, B, D, E, F,
F Islands and
DoS

365/

370

[Water Service - Metering Program 2:
|Water Meter Data Analytics

[This work is paused due to staff shortage with the IT-
division

[Water Services - Review of SCRD
|Subdivision Servicing Bylaw No.
320

Bylaw 320 is outdated and requires review to ensure
|consistency with SCRD's practices and requirements.

[Water Services - Water Rate
|Structure Review - Phase 2

[The SCRD develop a new rate structure, with the.
lassistance of a consultant, based on the outcome of
Phase 1 and conduct a legal review of the revised
bylaw. There may be additional public engagement,
further to Phase 1 of this project. This work will be run in
parallel with the broader Bylaw 422 update (to which
there is $20K allocated).

[Water Services - Water Strategy
Implementation - Development
Water System Action Plans

Develop Water System Action plans with the assistance
lof a consultant. Staff would benefit from consultant
Isupport to compile the technical
studies/findings/recommendations together to address
the needs of each water system.

Strategic Objective:

-implement the Water Strategy via the Water System
|Action Plans for each SCRD Water Systems to ensure.
lall SCRD water users have safe and reliable drinking
water now and in the future.

-Staff will use the Action Plans to guide their capital
planning and work plans.

$46,049[A B, D, E F,
F Islands and
DoS

Regional

Al

Regional

NON DISC

$5,000

$80,000

$40,000

2

2-User Fees

2-User Fees

2-User Fees

365-5% 366-10%
350-15% 370 70%

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.0

50.00] 0.00(

50.00] 0.00(

50.00] 0.0

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.00(

50.00] 0.0

50.00] 0.00(

50.00] 0.00(

50.00] 0.0

50.00]" 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.00(

50.00] 0.00(

50.00] 0.00

50.00] 0.00(

50.00] 0.00(

Al

Regional

$60,000

2

2-User Fees

365-5%, 366-10%,
370-85%

50.00] 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.0

50.00] 0.0

Al

Regional

$87,000

2

2-User Fees

365-5%, 366-10%,
370-85%

50.00] 0.00(

50.00] 0.0

50.00] 0.00

50.00] 0.00(

50.00] 0.0

50.00] 0.0

50.00] 0.00(

50.00] 0.0

42
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|Wastewater Treatment Plants
(Various) - Pumpout Costs

[The SCRD operates and maintains 15 wastewater
treatment facilties. Each facilty requires removal of
sludge to effectively treat the raw sewage (influent) and
produce effluent that meets regulatory requirements.

I The hauling contractor and the District of Sechelt have.
increased their fees for pumping out and disposing of
sludge, current base budget is not sufficient to cover
the increase cost of pumpouts.

[Wastewater Treatment Plants
(Various) - Outstanding Right of Way

[Wastewater plants and collection lines often cross
private property to allow for correct alignment.
Infrastructure on private land needs to be maintained
land operated by the SCRD and need legal Statutory
Right of Way (SROW) or easements are required.
IThrough the Asset Management Plan development and
further investigation of a number of wastewater plants
land collection systems have been identified as missing
these documents for various reasons

|All outstanding ROW issues have ben identified and
staff will be communicating with property owners.
|Square Bay removed as per Board direction. Resolution
lof other ROWs is on hold due to staff vacancies

[Secret Cove / Jolly Roger
|Wastewater Treatment Plants -
(Outfall Maintenance Phase 1

[The Secret Cove and Jolly Roger Wastewater treatment
Plants operate under a permit issued by the Ministry of
the Environment. A condition of the permitis that the
treatment plants ocean outfall be inspected once every
5 years. The last time the outfal for Secret Cove and
lJolly Roger was inspected was December of 2017. On
September 2, 2022 the outfall for the WWTP's floated
to the surface, the SCRD hired a local dive team to re-
sink the outfall as an emergency. Approximately 2.5
weeks later the outfallfloated to the service again. The
SCRD hired a dive team to re-sink the outfall and

|complete an inspection. The dive team noted that the.
loutfall had anchors that needed replacement and that
the outfalls current anchoring spacing isn't as per
installation specifications.
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ANNEX C

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee Pre-Budget, December 5-7, 2022

AUTHOR: Kyle Doyle, Manager, Asset Management

SUBJECT: CAPITAL PLANNING UPDATE

RECOMMENDATION(S):

THAT the report titled Capital Planning Update be received for information.

BACKGROUND

The Sunshine Coast Regional District (SCRD) manages an estimated $500 million worth of
tangible capital assets that facilitate the delivery of services we provide to the community. As a
part of the stewardship of these assets it is the responsibility of the SCRD to understand the
financial implications associated with these assets and to ensure that there is sufficient funding
allocated to their renewal. Capital planning can provide the necessary tools to understand and
communicate the level of funding necessary to sustainably provide services for now and the
future.

Regional District’s deliver services to defined Local Service Areas. The Local Government Act
which is the main legislation that enables regional districts to provide these services also
restricts the recovery of cost for each service to the participants of that service. This limitation
stresses the importance of proactive financial planning to ensure the sustainability of a service.

Capital Plans are being presented this year as part of the Pre-Budget process versus at
different points of the year to align the timing of funding requests and allow for a more cohesive
discussion of the overall impact of funding decisions to the service participants.

DiISCUSSION

Capital Plans have been completed for Wastewater services, Community Parks, Community
Recreation Facilities, and Protective Services. Plans for services such as Water, Ports, and IT
are in development and are anticipated to come forward in 2023.

As a pillar of Asset Management, this effort has been led by the Asset Management in
collaboration with the experience of staff from each department. The SCRD Capital Plans seek
to establish the most cost-efficient provision of each service and mitigate projected rate
increases that may be caused by excessive debt servicing or one time-costs. Each Capital Plan
attempts to illustrate a funding schedule that achieves a sustainable rate. A sustainable rate is
one that is sufficient to meet projected capital expenses for the service with only a 2% annual
increase needed each year. This concept aligns with many of the Board’s current Policies and
local government best practice.
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Capital plans can be used to review the cost of maintaining service levels for some services and
future rates can be lowered by reducing the level of service that is delivered. One example
would be choosing to not renew assets when they reach the end of their useful life. Other
services do not have much flexibility in service levels due to regulations that dictate service
delivery (ie. Environmental or health and safety standards).

There are various levels of certainty that can be achieved through capital planning depending
on the quality of the information that is included. To this end, a considerable amount of effort
has been invested towards developing Asset Registries and improving cost estimates for the
past several years. Refinement of the asset registry and reviewing and improving the accuracy
of budget estimates should continue in perpetuity as a part of every services business practices.
This includes breaking asset groups into more discrete components and comparing actual
expenditures with budget estimates as projects are completed.

In order to ensure that capital plans provide a complete picture of the capital renewal expenses
for each service it is essential to select an appropriate term for capital planning depending on
the assets that are needed to facilitate the specific service being delivery. For example,
components in a recreation facility typically have a 20-30 year Estimated Useful Life (EUL),
while components associated with a wastewater service may have EULs between 40-80 years.
By selecting the appropriate amount of time to consider when capital planning it is more likely
that the result will be a more accurate average annual cost of capital renewal. To illustrate this,
Figure 1 below shows both a 10-year and 20-year capital plan for an asset with a 20-year EUL.
For the first 10 years the capital plan will indicate that funding is sufficient, but in year 11 the
cost of replacing that asset will be considered. At this point the service will have only 10-years to
build reserves towards funding the replacement of that asset. This results in having to choose
between higher rates to build reserves or higher rates to service the debt needed to fund the
replacement of that asset.

10 year vs 20 year Capital Plan

$20,000.00 -

$15,000.00

Less time to build reserve target

$10,000.00

B ||||||||‘

10 11 12 13 14 15 16 17 18 19 20
Year

M Reserve Balanace (20 Year Capital Plan) M Asset Renewal Reserve Balance (10 Year Capital Plan)

Figure 1: 10 year vs 20 year Capital Plan
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Debt servicing is an essential tool for Local Governments when funding the replacement of
assets. However, it is important to avoid excessive debt to maintain equitable cost of service
delivery and avoid restricting financial capacity of future generations. SCRD Debt Management
Policy establishes a corporate limit for annual debt obligations of 15% of total revenue. This is
the limit set forth for Municipalities through the Community Charter, however, Regional Districts
do not have this limit. Capital Plans do not target a specific ratio of debt for each
asset/component replacement but instead look to maintain a debt ratio for annual debt
obligations of approximately 50% of capital revenue across the entirety of the term of the capital
plan.

There are numerous variables that impact the projection of Capital Plans. Interest rates on
savings and borrowing, inflation rates, the performance of each component relative to its EUL,
and many acute factors that affect actual project costs. SCRD Capital Plans review the
Municipal Finance Authority of BC (MFA) projections for savings and borrowing costs and use
an average value based on how far in the future each component replacement is projected to
occur. Assumed inflation rates for construction have been set at 3%. Annual review of
component performance and actual replacement costs informs adjustments to EULs and budget
estimates. A series of contingencies to reflect project complexity and potential additional costs
such as Project Management and Engineering support are applied based on each component’s
attributes and staff experience.

When Capital Plans are presented for consideration, understanding the process of their
development will enable the Board to utilize them most effectively. Appreciating that these
Capital Plans are predictive in nature and provide a glimpse into the future funding situation for
the services they represent allow the future impact of decisions made today to be better
understood.

Options and Analysis (include facts, alternatives, pros & cons)

Organizational and Intergovernmental Implications

Capital Planning is a key aspect of responsible stewardship of community assets and can help
to ensure that the responsibility of the regional district to sustainably plan for their renewal are

met.

Granting agencies often indicate preference for Local Governments that demonstrate asset
stewardship when evaluating grant applications.

Financial Implications

Establishing a sustainable level of funding will mitigate future rate increases and allow for the
provision of a consistent level of service at a consistent, predictable cost.

The Financial Implications of each Plan are outlined within the Pre-Budget information and
subsequent reports.

Communications Strategy
There is ongoing communication and engagement throughout the year on the various services.

This was also outlined as part of the Budget Communication plan presented at the November
24, 2022, Committee of the Whole. For example, multiple sessions for the wastewater facilities

ANNEX C - Dec 5-7, 2022 Pre Budget - capital planning update
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have been occurring over the past several months and water utilities are planned for this
December.

STRATEGIC PLAN AND RELATED POLICIES

Capital Planning aligns with the Boards 2019-2023 Strategic Plan priority of Asset Stewardship,
and the following Policies: Financial Sustainability Policy; Financial Planning Policy, Asset
Management Policy, and Debt Management Policy.

CONCLUSION

The SCRD is responsible for the stewardship of millions of dollars’ worth of assets for
the provision of services for the community. As such, it must ensure the sustainability of
these services from the ability to continue the provision of service in a financially
achievable manner. This is achieved through long-range plans such as Asset
Management and Capital Plans.

The SCRD has several Capital Plans in place or under development which are a tool to
help the Board make informed decisions as part of Budget.

Reviewed by:

Manager CFO/Finance | X -T. Perreault
GM Legislative

CAO X = D. McKinley Other
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ANNEX D

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee Pre-Budget — December 5-7, 2022

AUTHOR: Kyle Doyle, Manager, Asset Management
Kevin Clarkson, Manager, Parks Services

SUBJECT: COMMUNITY PARKS [650] 20-YEAR CAPITAL PLAN AND SERVICE OVERVIEW

RECOMMENDATION(S)

THAT the report titled Community Parks [650] 20-Year Capital Plan and Service Overview
be received for information;

AND THAT the 2023 contribution to Parks Capital Renewal Plan 2023 Contribution to
Reserves be increased from $100,000 to $300,000 per year increasing annually by 2%;

AND THAT Capital expenditures of up to $100,000 be included in the 2023 Budget;

AND FURTHER THAT the 2023-2027 Draft Financial Plan be amended accordingly.

BACKGROUND

The purpose of this report is to present the initial preliminary Community Parks 20-Year Capital
Plan and Service Overview. It is also to provide a recommendation for sustainable funding for
Community Parks [650] capital renewal.

Sunshine Coast Regional District (SCRD) provides Parks, Playgrounds, Trails, and Community
Halls services through function [650] Community Parks. The service portfolio includes over 100
community parks and related infrastructure, 40 beach accesses, ten playgrounds, one
campground, six sports fields, five community halls, and approximately 71 km of trails,
comprising approximately 1,500 hectares of land in total.

The assets and infrastructure that facilitate the provision of this service include:

picnic tables and benches

community halls

garbage and recycling bins

playground equipment

associated signage and maps

parking and trailhead areas

unigue wooden bridges

wheelchair accessible features like viewing decks and pathways
hand-built boardwalks, staircases, technical trail features/stunts
two concrete boat launches

water and irrigation systems, septic systems
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e access roads
o other buildings and facilities (e.g. washrooms)

Service Planning Documents

Over the years, the Board has adopted various planning documents that has provided a
framework, vision, and direction for the SCRD’s Community Parks services and how they are
provided.

Following Board adoption in 2005, the Parks Master Plan was utilized as the basis for
prioritizing and decision making within the Community Parks, Bicycle Walking Paths, and
Dakota Ridge functions. The main focus areas of the 2005 Plan included:

o Community Partnerships — working with various groups and individuals within the
community

o Trail Connections — improvements to the trail system, trail maintenance and information
accessible to the public

o Park Acquisition — enhancing programs to ensure that park acquisitions are in line with
needs and that the park acquisition fund can be built up.

o Sports field — includes some improvements to existing fields and the development of one
new field

o Environmental Management Strategy — developing a strategy to support the desire to
create livable communities and improve environmental health of the region.

o Operations — ensuring that operations and maintenance practices are sympathetic to the
goals of the strategic plan

o Staff Resources — includes a recommendation for additional staff to support the work of
the Master Plan

o Governance — supporting the concept of preparing a feasibility plan looking at better
coordination of park and recreational services between the regional district,
municipalities, school district and provincial and federal agencies

With the Master Plan as a guide, SCRD implemented many priorities and made progress in
many of the Plan’s identified focus areas. The Board approved a loan of $1.2 million dollars to
support the projects within the 2005 Parks Master Plan. Grant funding opportunities were also
sought and awarded to supplement some of the priorities. A significant proportion of the funds
served to support larger projects such as the development of Dakota Ridge Winter Recreation
Area, Pender Harbour/Lions Sports Field, and the Suncoaster Trail. After Master Plan adoption,
the following five years resulted in significant growth and change for SCRD Parks. The debt
repayments associated with the Parks Master Plan will be complete in 2022.

The Trail Network Plan, which was completed and adopted in 2007, provided many
recommendations for trail connections within and between communities, as well as beach
accesses, to be developed.

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan
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On January 23, 2014, the SCRD Board approved the Parks and Recreation Master Plan (2014).
To accurately reflect the values and priorities of the Sunshine Coast, the public was encouraged
to provide input throughout the planning process through focus groups, open houses and
surveys. The stated overall purpose of the plan is to provide a vision for the future and
strategies for the next 10 years to achieve that vision. The Plan focuses on healthy lifestyle
opportunities, community development, parks, trail and walkway development, recreation
facilities, and volunteer programs. The Plan also outlines four basic goals for parks and
recreation in the region, as well as how these goals will be achieved, the roles the SCRD should
play to support those goals, and what guides the decision-making process.

General Overview of SCRD Parks Services

Through management, administration, maintenance, and operations, SCRD Parks strives to
provide responsible, cost effective and accountable services which assist in the development
and retention of a safe, vibrant, and healthy community and contribute to the enjoyment,
education and inspiration of residents and visitors.

Function 650 Community Parks has an approved 9.847 FTE in 2022. This staffing contingent
consists of full-time, seasonal, temporary, and casual staff, who together perform roles in
administration, operations, planning, and community development for the provision of Parks
Services.

Although not included in this capital plan, the Parks Division also includes four other service
functions including cemeteries, active transportation paved trail infrastructure, as well as the
popular Dakota Ridge Winter Recreation Area. All are administered, operated, and maintained
by SCRD staff and/or its contractors. In 2022, combined staffing levels equaled 11.55 FTE for
all service functions.

Overview of Services Provided through the Parks Division
Land Management

SCRD Parks division oversees close to 1500 hectares of parkland. In some cases, the land is
owned by the SCRD (i.e. Cliff Gilker Park, Shirley Macey Park, Dan Bosch Park), while in other
cases, the SCRD holds tenure agreements or permission to occupy and use the land for park
and community purposes (i.e. Sprockids, Big Tree, Dakota Ridge). Tenure is specific to each
individual property and each land arrangement dictates site-specific land management
authorities, as well as SCRD’s rights, roles, and responsibilities for the park property. Further,
some SCRD parks properties are leased, licensed, or permitted from other land management
authorities (i.e. BC Hydro, MoT]l).

In some cases, Community Parks provides direct service delivery for park operations, while in
others, operations are provided through contracted services or separate stewardship
agreements.

All the various tenure and land stewardship arrangements and contracts require tracking,
management, administration, and are very much contingent on successful partnerships with
various land authorities and separate community organizations throughout the Sunshine Coast.

Parks Planning

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan
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Parks Planning is essential to ensure that a community's parks and outdoor recreational spaces
meet the needs of the community, prioritize park improvements, and provide guidance on how
to make desired changes. The process involves strategically examining a community's vision;
existing community services, facilities, and resources; and assessing future needs.

SCRD Parks planning provides reviews, assessments, and plans for park development and
management, assists, and leads major projects, future parkland acquisitions and the protection
and conservation of ecologically and culturally sensitive areas throughout the SCRD.

Parks Planning services are responsible for overseeing design and construction, and the
planning of parks projects and initiatives. Staff regularly maintain and update the design and
construction standards for the division with a focus on operating and constructing parks and
trails that meet the needs of SCRD today and in the future. Project management includes
liaising with contractors, community groups and consultants, parks operations crews and in-
house technical staff to ensure that parks projects are managed effectively.

Operations and Administration

Parks properties require significant ongoing maintenance. Operations for each site vary widely
and can be quite complex. Efficient operations at SCRD sites are dependent upon adequate,
competent and trained staff, effective regulations and bylaws, and well-developed organizational
policies and procedures. Parks operations are also dependent upon a quality maintenance and
inspections regime.

Parks service levels vary depending upon the classification of park and address health and
safety concerns, liability issues, facility restoration, reducing deterioration and conforming to a
predetermined standard or code. Parks Operations staff are continually involved with ongoing
inspections and regular maintenance (i.e. grass cutting and garbage collection), remedial
maintenance tasks like smaller equipment and infrastructure repairs, as well as supporting
larger maintenance and operations projects for the division.

Community Development

Parks also cooperates with a variety of community partners to help extend service-related
benefits throughout the region. Partnerships with other regional jurisdictions, partners,
community groups and organizations are essential to sustaining a vibrant parks service that
adapts to the needs of the communities it serves. Positive collaboration with First Nations,
community groups, local neighbors, community partners, service providers, and government
organizations, all promote effectiveness and efficiency within everything SCRD Parks
accomplishes. SCRD Parks acts as an important vehicle in the engagement of regional
stewardship. Directed and administered volunteerism helps citizens and visitors create a lasting
sense of ownership and responsibility for our parks.

DiSCUSSION
Benefits of Parks
Community Parks are a valued amenity to the Sunshine Coast as accessible gathering places

that not only benefit residents, and it is an important economic driver through tourism or events.
It can also help improve property values in our community.

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan
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A successful community parks service, including the provision of safe and functional park sites
and amenities is critical for the establishment and promotion of an active outdoor recreation
culture on the Sunshine Coast. Many parks within the SCRD receive very high levels of use,
especially in the summer months, and as such require significant attention, resources and
consistent upgrades and repairs. The day-to-day operation of all SCRD parks is reliant on the
foundation that routine maintenance, upgrades, and inspections provide high quality
recreational experiences for users.

Parks Capital Plan Overview

The 20-Year Capital Plan for Community Parks was developed through the establishment of an
asset registry capturing nearly 1,000 assets ranging from minor assets, such as individual signs,
to major infrastructure investments (i.e. playing fields). A thorough review by Parks staff helped
to determine the installation date and condition of the assets, as well as to establish estimated
useful lives (EUL) through best practices and staff knowledge.

These assets have been classified by electoral area, park, and asset type. Replacement costs
have been estimated through a variety of methods including invoices, similar projects, staff
knowledge, and estimations through estimating software using quantity take-offs. Each method
of estimation has been assigned a corresponding contingency ratio to account for uncertainty.

The total current estimated replacement cost of the Community Parks Capital Assets is
approximately $22,000,000 with an average EUL of ~26 years. Including all committed funds,
the Capital Reserve Balance for Community Parks is approximately $607,000. Currently
Community Parks does not have an established capital plan but does receive $100,000 per year
to fund priority capital replacement projects. All other projects must be approved through
individual funding requests. This typically creates a reactionary, rather than a strategic approach
to addressing priority capital asset replacement obligations.

Operations and ongoing maintenance of all SCRD parks are essential to assess, maintain, and
extend the life of assets. These services, however, will only serve to sustain service levels, and
proceeding into the near future without an approved capital plan prescription has associated
costs and risks. Lacking a capital plan contributes to excessive deferred replacement of capital
assets and exacerbates the risk of service interruption from asset failure.

An approved Parks Capital Plan allows the SCRD to pinpoint immediate expenditures and
forecast future costs. In addition, it provides a clear picture of how the SCRD can maximize its
funding for a wide array of infrastructure maintenance and improvement. Without an approved
Capital Plan in place for Parks, there exists a significant degree of risk associated with the
uncertainty of future investments. As iterations of the Parks Capital Plan are improved-upon,
controlling capital costs, accurately forecasting capital expenditure requirements and budgeting
for it, as well as ensuring no investment opportunities are lost will serve as important objectives.

There still exists much work to be done in further building out the Parks Capital Plan. Further
work defining and documenting service levels and components, identifying current practices,
gaps, and analysis of opportunities all feed into a robust capital plan. The Parks Capital Plan will
inherently be assessed and improved upon, with final approval annually, and as directed
through the Board.

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan

52



Finance Committee Pre-Budget — December 5-7, 2022
Community Parks Service 20-Year Capital Plan and Service Overview Page 6 of 8

Options and Analysis

This initial version of the Community Parks Capital Plan provides an opportunity to understand
the magnitude of the funding deficit faced by the Community Parks [650] function. A Capital
Plan is a tool to project expenses that is best used in conjunction with a thoughtful Service Plan
and well-defined Levels of Service.

Figure 1 below shows the 20-year projection of capital expenditures for Community Parks.

$10,000,000 1 ~

~
’ Maximum Current N
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Figure 1: SCRD Community Parks [650] 20-year Capital Plan

This figure provides the breakdown by asset class showing that replacing the playing fields at
SCRD parks over the next 20 years projects to require over 40% of the total capital investment.
A larger version can be found in Attachment A. Within this initial version of the Parks Capital
Plan, these long-term asset investment calculations for expensive assets like SCRD sports
fields are based on values associated with existing infrastructure (i.e. like for like replacement of
an asset like Pender Harbour/Lions Field).

There is a degree of potential variance with these assumptions, as further analysis and planning
work is needed to present the Board with capital funding options required to sustain, alter, or
enhance service levels. This capital cost breakdown reinforces the importance of a well-defined
expectation of the service levels provided by community parks. For example, in 2023 it is
anticipated that a budget proposal for review of regional sports fields strategies and services on
the Sunshine Coast is forthcoming. This process will serve to align community vision for
regional sports field services and may influence the service level and resourcing provided for
these assets.

Although this capital plan indicates an annual funding need of approximately $930,000 in 2023
and increasing by 2% annually, it is recognized that ongoing work to better define the services
delivered by Parks will better inform what level of funding is needed. Therefore, it is
recommended that the 2023 contribution to Capital Reserves be increased to $300,000
per year increasing annually by 2%. This increase will enable Community Parks to begin to
address the backlog of projects they face while continuing to refine the 20-year capital

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan
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replacement projections. It is also recommended that for 2023 we allow for $100,000 to be
put towards the capital renewal plan for projects for Community Parks. A more thorough
service review and the development of an Asset Management Plan that defines the levels of

service expectations across the vast number of Parks assets that provide community services.

Financial Implications

Timely investments in infrastructure can help to minimize the overall cost of providing service.
Deferring maintenance and capital renewal projects ultimately leads to both early asset failure
and reduced levels of service. The estimated tax implications for the recommended increase to
Community Parks Capital Reserve contributions is defined below in Table 1:

Table 1: Estimated Tax Implications

Functional 2022 2023 Total Taxation per
oL I Increase
Area Contribution Contribution $100K
650 $100,000.00 S 300,000.00 $200,000.00 S 2.49

Timeline for next steps or estimated completion date

Following the adoption of the Parks Capital Plan, Parks will continue to assess, update and
document current levels of services, identifying gaps or inconsistencies, review investment
obligations, and continue to build a contemporary community vision for the delivery of the
Community Parks services.

Over the next five years, the SCRD may need to consider updating the Parks Master Plan
and/or continue to develop specific parks management plans that clearly defines all associated
parks properties and their individual classifications, as well as defines service levels for the
various park’s asset classes (i.e. regional sports field strategy, parks signage strategy, and a
regional recreational trails plan that outlines hierarchy determination). By establishing and
adequately resourcing service levels, while simultaneously targeting these larger future planning
initiatives, the Parks Capital Plan will be updated to reflect the assets that are necessary to
facilitate these service levels. Any progress will be reported and refined funding requirements
will be presented to the Board.

STRATEGIC PLAN AND RELATED POLICIES

The information provided in this report is consistent with the Board Strategic Focus Area of
Asset Stewardship as well as the Financial Sustainability and Asset Management Policies.

CONCLUSION

This initial step towards establishing a capital plan and increased funding for parks assets
provides more financial certainty to maintain components critical to parks service delivery.

It is recommended that the 2023 contribution to Capital Reserves for Parks Services be
increased to $300,000 per year increasing annually by 2%. If the Board supports this change,
the amount will be included in the 2023-2027 Draft Financial Plan.

ANNEX D - 2022 Dec 5-7 [650] Parks Services 2023 Capital Plan
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Manager CFO / Finance X —T. Perreault
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ANNEX E

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee-Pre-Budget — December 5-7, 2022

AUTHOR: Kyle Doyle, Manager, Asset Management
Allen Van Velzen, Manager, Facility Services
Graeme Donn, Manager, Recreation Services

SUBJECT: 2023 COMMUNITY RECREATION CAPITAL FUNDING REVIEW

RECOMMENDATION(S)

THAT the report titled 2023 Community Recreation Capital Funding Review be received
for information;

AND THAT the 2023 Contribution to Community Recreation capital renewal [615] be
increased by $351,201 to $1,121,408 and increased by 2% annually thereafter;

AND THAT an additional $60,000 annually be committed to fund Recreation Programming
and increased by 2% annually thereafter (for a combined 2023 increase in contributions
of $411,210);

AND THAT the increase be funded through Ad Valorem taxation (property tax);

AND THAT for 2023, the Gibsons and Area Community Centre’s Zamboni Replacement in
the amount of $322,200 be funded through Municipal Finance Authority 5-Year
Equipment Finance Loan;

AND THAT a loan of up to $322,200 for a term of 5 years be requested through the
Municipal Finance Authority Equipment Financing Program under section 403(1)(a) of the
Local Government Act (Liabilities Under Agreement) to fund the Gibsons and Area
Community Centre’s Zamboni Replacement;

AND THAT for 2023, the Gibsons and Area Community Centre’s Package Rooftop Unit
Replacement Project in the amount of $355,700 be funded through Municipal Finance
Authority 5-Year Equipment Finance Loan;

AND THAT a loan of up to $355,700 for a term of 5 years be requested through the
Municipal Finance Authority Equipment Financing Program under section 403(1)(a) of the
Local Government Act (Liabilities Under Agreement) to fund the Gibsons and Area
Community Centre’s Package Rooftop Unit Replacement Project;

AND THAT for 2023, the Community Recreation Fithess Equipment Replacement Project
in the amount of $130,200 be funded through Municipal Finance Authority 5-Year
Equipment Finance Loan;

AND THAT a loan of up to $130,200 for a term of 5 years be requested through the
Municipal Finance Authority Equipment Financing Program under section 403(1)(a) of the
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Local Government Act (Liabilities Under Agreement) to fund the Community Recreation
Fitness Equipment Replacement Project;

AND THAT for 2023, the Gibsons and Area Community Centre’s Roof Renewal project in
the amount of $2,899,900 be funded through long-term borrowing (10-Year Loan);

AND THAT Electoral Approval for a loan of up to $2,899,900 for a term of 10 years be
sought via Alternate Approval Process to fund the Gibsons and Area Community
Centre’s Roof Renewal project;

AND THAT for 2023, the Sechelt Aquatic Centre’s Phase 1 Roof Renewal Project in the
amount of $556,300 be funded through long-term borrowing (10-Year Loan);

AND THAT Electoral Approval for a loan of up to $556,300 for a term of 10 years be
sought via Alternate Approval Process to fund the Sechelt Aquatic Centre’s Phase 1 Roof
Renewal project;

AND THAT Capital expenditures of up to $813,797 be included in the 2023 Budget;

AND FURTHER THAT the amended increases be included as part of the draft 2023-2027
Financial Plan as detailed in Table 1.

BACKGROUND

Since 2016 the Sunshine Coast Regional District (SCRD) has maintained a 20-year Capital
Plan for Recreation Facilities [615]. The purpose of this plan was to forecast upcoming
expenditures related to the renewal of capital components and to determine the annual funding
necessary to complete these projects across 20-years. The Capital Plan was intended to
mitigate fluctuations in the taxation on an annual basis related to these expenses.

When the initial Capital Plan was received by the SCRD Board in 2016, a decision to fund only
‘critical’ components was made. That decision has not been formally reviewed or changed since
2016. This means only components critical to the primary function of the facility are considered
when determining the annual contribution necessary to sustainably fund the capital renewal
budget. All other component renewal must come to the Board as budget requests.

The Board also chose at the time to commit to only $500,000 out of the identified $725,000
annual contribution required to sustainably fund critical component replacement. Since 2016,
the approved annual contribution to fund critical capital component replacement for Recreation
Facilities has never been funded to meet the needs identified in the 20-year Capital Plan.

As a response to the Covid-19 pandemic in 2020, the SCRD Board approved a one-time
deferral of $500,000 from the Recreation Facilities capital renewal fund in favor of subsidizing
operational expenses and mitigating the overall tax increase at that time.

In October 2021, a report titled ‘2022 Community Recreation Facilities Capital Funding Update’
was presented to the Board which outlined two options to establish sustainable funding of the
critical capital renewals. The first option was to maintain existing levels of funding with a period
of increased funding aligning with the expiry of debt related with the construction of two newer
recreation facility. The second option was to increase funding to a sustainable level and to

ANNEX E - 2022-Dec 5-7 Pre Budget STAFF REPORT - Community Recreation 20-Year Capital Plan Update DRAFT
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maintain that funding with only an annual inflationary increase projected for the 20-year capital
plan.

As directed by the Board in Oct 2021, an updated report was brought to the Board in July 2022
seeking a resolution of the increasing funding deficit for Capital Renewal projects at SCRD
Recreation Facilities. It was resolved that the report should be brought to the 2023 Budget
process to ensure process conformity.

The purpose of this report is to provide an update on the 20-Year Capital Plan for Community
Recreation and to provide recommendations for establishing sustainable long-term funding.

DiscuUsSION

Since the July 2022 report was published significant work has been completed to review and
refine the Capital Plan for Community Recreation. A thorough review of the Estimated Useful
Life (EUL) that was originally assigned to facility components in 2016 was conducted as well as
a review of the criticality of components. The EUL review identified components that had
exceeded their useful lives considerably and those that had failed prematurely and adjusted
their EULs accordingly. The review of component Criticality identified three major component
classes that were reclassified to critical: i) components related to the safety/accessibility of the
building such as doors, elevators, railings, ii) components related to sanitary needs of facility
users such as sinks, toilets and showers, and iii) components that had been overlooked such as
fans, pumps, and controllers.

During the review process several components were identified within the two older facilities that
had previously been overlooked as they will both exceed 65 years in age through the next 20
years considered by the capital plan and it is anticipated that items such as internal piping and
wiring may exceed their useful lives and require replacement. The result is that it contributes to
a higher estimated need for additional funding. If there were decisions to retire these facilities
with a pre-determined date, the Capital Plan will reflect these changes.

At both the Gibsons and Area Community Centre (GACC) and the Sechelt Aquatic Centre
(SAC) significant projects are scheduled for next year that require borrowing. For GACC this
includes the replacement of:

- the Modified Bitumen Roof that is exhibiting significant signs of failure (~$2.9 million to
be borrowed through a 10-year long term borrowing approved via Alternate Approval
Process)

- the replacement of a Package Rooftop Unit (HVAC system component) (~$356k to be
borrowed through MFA Equipment Financing 5-year borrowing)

- the replacement of the Zamboni (~$322k to be borrowed through MFA Equipment
Financing 5-year borrowing)

At SAC the first of two phases of Modified Bitumen Roof replacement are slated for 2023.
(~$556k to be borrowed through a 10-year long term borrowing approved via Alternate Approval
Process)

This year it was desired that a 20-year Capital Plan be developed for Recreation Programming
to include capital items of nature that relate to the operation of fitness related components within
the two facilities and to ensure that the delivery of programming remains possible. Failure to

ANNEX E - 2022-Dec 5-7 Pre Budget STAFF REPORT - Community Recreation 20-Year Capital Plan Update DRAFT
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replace these capital fithess components, past their lifespans, will result in fewer pieces of
equipment being available to the public, more downtime and repair of existing equipment and
the potential for serious injury to occur. The replacement of fitness equipment at GACC and
SAC in 2023 is expected to be funded through a ~$133k loan to be borrowed through MFA
Equipment Financing 5-year borrowing. The preliminary findings are presented below
separately.

Options and Analysis

It has been observed that over the Pandemic a backlog of projects has been established with
nearly 60 components identified for 2023 requiring replacement. When projects are delayed
there is an increased potential of budget overruns due to inflationary increases in parts,
materials, and labour. This backlog will be monitored in future capital plan reviews.

The current level of funding for the Community Recreation Facilities Capital Renewal does not
meet the projected needs across the next 20-years. Two different funding approaches to
achieving sustainable funding for the replacement of critical capital components for all
Recreation Facilities are presented below. One approach seeks to achieve a one-step increase
in funding while the other looks to time a temporary injection of capital funding with expiring debt
commitments to minimize the taxation impact.

Option 1

Option 1 presents a simple approach to sustainable funding by increasing the 2023 contribution
amount to $1,121,408 from $770,198 and increasing annually at 2% to account for typical
annual inflation. These are the amounts that are funded through taxation. The amount through
user fees is variable based on actuals received. The predictable nature of this model
establishes a predictable level of taxation which aligns with the original purpose of the
Recreation Facilities’ capital plan.

Table 1: Option 1 - Five Year Projections

CAPITAL PLAN 2022 2023 2024 2025 2026 2027

|
5% of User Fee Revenue § 89598 |5 91390|% 93218|% 95082 |5 960984 |5 08,923
Funding Commitment § 770,198 |5 1,121,408 |5 1,143,836 |5 1,166,713 |5 1,190,047 | 5 1,213 848

Opening Reserve Balance | § 2,338,314 | 5 1,587,427 | $ 1,860,791 | 5 1,788,044 | § 1,830,991 | § 2,253,827

Carry Forward Projects 5 755615 |5 -5 -5 -1 5 - &

This option would put the Community Recreation Facilities Service ‘back on track’ with funding
critical items, limits risks associated with deferred maintenance and creates a more sustainable
plan that leverages investment returns and mitigates fluctuations in taxation. It does assume
there will be a combination of reserves and debt used to fund projects. This is the
recommended option. A model that considered a 3% annual increase (as opposed to the 2%
increase used in Option 1) in funding indicates that a 10% reduction in 2023 funding
commitment (~$1,017,000) can be sustainable under these conditions. This option is
recommended.

The entire 20-year Capital Plan for Option 1 can be found in Attachment A.
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Option 2

Option 2 provides an alternative solution to the funding shortfall that coincides the expiration of

debt associated with the construction of both the Gibsons and Area Community Centre and

Sechelt Aquatic Centre with a temporary series of additional annual contributions to the capital
renewal funding. In order to resolve the projected funding shortfall the increased funding would

occur as $1.6 million of annual debt obligations expire as mentioned in the September 17, 2020

CAS report. Modelling suggests that by contributing an additional $826,000 for ten consecutive

years between 2026 and 2035 would be sufficient to supplement the existing level of funding
and establish a sustainable 20-year capital plan for Recreation Facilities. This approach

mitigates fluctuations in the amount of taxation on an annual basis but requires that future Board
implements the funding commitment as prescribed by this model.

Table 2: Option 2 - Five Year Projections

Injection = % 826,000
CAPITAL PLAN 2022 2023 2024 2025 2026 2027
1
5% of User Fee Revenue 5 89598 |5 91390 (% 93218 |5 95082 |5 96984 |5 98,923
Funding Commitment 5 770,198 |5 785602 |5 801,314 |5 817,340 | 5 1,659,687 | 5 1,676,361
Opening Reserve Balance | 5 2,338,314 | $ 1,587,427 | § 1,512,929 | & 1,424,356 | $ 1,405,948 | § 2,189,184
Carry Forward Projects 5 755,615 | & 5 5 5 5

However, there are several considerations to explore as part of this option which are legislative

implications to re-assigning the funds such as potential Bylaw changes, public or Ministry

approval as well as the method of recovering the funds in the future (parcel/flat tax or property

tax), as well as the associated financial implications. Therefore, this option is not recommended

at this time.

The entire 20-year Capital Plan for Option 2 can be found in Attachment A. Table 3 below
shows the 10-year funding commitment prescribed by this model.

Table 3: Option 2 - 10-year Funding Projections

Injection =

$ 826,000

CAPITAL PLAN 2022 2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

Funding Commitment $ 770,198 | $ 785,602

S 801,314

S 817,340

$ 1,659,687

$ 1,676,361

$ 1,693,368

$ 1,710,715

$ 1,728,410

$ 1,746,458

$ 1,764,867

Funding Recreation Programming Components

The level of funding necessary to ensure that renewal of components necessary to provide the

recreation services at the facilities was determined through a capital modelling process. The
equipment includes exercise machines, weights, benches, audio equipment, and accessories at
both the Gibsons and Area Community Centre and the Sechelt Aquatic Centre. Preliminary

results suggest that an annual contribution of $60,000 in 2023 increasing 2% annually would
provide sustainable funding for these components. The 20-year Capital Plan can be seen in
Attachment B. Table 4 below shows the five-year funding projections associated with this level

of funding.
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Table 4: Funding Fitness Equipment - Five Year Projections

CAPITAL PLAN 2022 2023 2024 2025 2026 2027
Funding Commitment S -1$ 60,000 | $ 61,200 | $ 62,424 | $ 63,672 | $ 64,946
Opening Reserve Balance S -1s -1s 62,154 | $ 72,118 | $ 66,943 [ $ 107,005

Financial Implications

Committing to a sustainable level of funding for Community Recreation facilities critical capital
components will help mitigate fluctuations in annual funding and enable consistent financial
planning. Without a long-term funding increase, the capital plan will fail in 2028 and all critical
items will need to be brought forward for funding approval. High priority and desirable
components will continue to be brought forward for funding approval on an annual basis.

Taxation implications for each of the models has been estimated based on 2022 taxation
assessments and are presented in Table 5 below.

Table 5: Estimated Taxation Implications

Year of | Increase | Total Annual Funding for Estimated Total Taxation per
Option ] $100k of Assessed Improvement
Increase | Amount Capital Renewal
Value
1 2023 $411,210 $1,181,408 $19.48

All debt projected by the capital plan must be approved prior to borrowing, and the debt required
for 2023/2024 has been factored into the funding envelope above. The principle and interest
are adjusted annually as part of the review of the Capital Plan. Therefore, the implication of the
debt have been factored above.

Next Steps

Supporting increased funding to the existing Capital Plan provides more assurance that the
renewal of critical capital components is sustainable over the next 20 years. However, two of
the four facilities are aging and will require significant investments within the next 5-10 years.
Community Services has identified the strategic benefits of having a recreation facilities needs
assessment in the next couple of years to inform the long-term planning for recreation facilities,
help confirm levels of current services, as well as desired service levels in the future, possibly
including different or additional services. As more explicit direction is provided with respect to
the levels of service and lifespans of recreation facilities is developed the capital plan will be
adopted to reflect the projected capital renewal investment required to achieve those targets.

STRATEGIC PLAN AND RELATED POLICIES

The information provided in this report is consistent with the Board’s Strategic Focus Area of
Asset Stewardship as well as the Financial Sustainability and Asset Management policies.
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CONCLUSION

Community Recreation critical capital components have been under-funded since the inception
of the 20-year Capital Plan in 2016. This shortfall has resulted in the need to increase the
funding in order to maintain a sustainable Capital Plan for components that are critical to the
delivery of the service at the four facilities operated by Community Recreation.

It is recommended to increase funding for critical items $1,121,408 and include $60,000 for
Recreation Programming equipment replacement, both with a 2% annual increase applied
thereafter (for a combined 2023 increase in contributions of $411,210). This will require an
amendment to the 2023-2027 Draft Financial Plan.

Attachments

A — Proposed Community Recreation 20-Year Capital Plans — Option 1 & 2

B — Proposed Recreation Equipment 20-Year Capital Plan

Reviewed by:

Manager CFO/Finance | X - T. Perreault
GM X —3S8. Gagnon Legislative

CAO X = D. McKinley Other
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ANNEX F

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee Pre-Budget — December 5-7, 2022

AUTHOR: Kyle Doyle, Manager, Asset Management
Matt Treit, Manager, Protective Services

SUBJECT: GIBSONS AND DISTRICT FIRE PROTECTION SERVICE [210] 20-YEAR CAPITAL PLAN
UPDATE

RECOMMENDATION(S)

THAT the report titled Gibsons and District Fire Protection Service [210] 20-Year Capital
Plan Update be received for information;

AND THAT capital expenditures of up to $16,100 be included as part of 2023 Budget;

AND FURTHER THAT the 2023-2027 Draft Financial Plan be amended accordingly.

BACKGROUND

At the November 25, 2021 Corporate and Administrated Services Committee a report was
provided which reviewed the existing funding for each of the four SCRD fire departments, and
provided sustainable funding options for renewal of critical components and equipment at each
of the fire protection services within the SCRD. This committee referred the Gibsons and District
Fire Protection Service’s (GDFPS) funding request to the Gibsons Fire Commission and the
funding request was brought back to the second round of budget deliberations on January 24,
2022 where the Board approved a 2-year stepped increase to the recommended funding level.

The purpose of this report is to update the Board on the Gibsons and District Fire Protection
services’ Capital Plan in preparation of Budget process.

DiscussION

The current projection for the GDFPS’s 20-year Capital Plan suggests that the current funding
level should be sufficient to fund all projected critical capital renewal projects as well as all
critical fire protection equipment. Extending that outlook beyond the 20-year horizon indicates
that some major expenditures exist that will influence this capital plan within the next five years.
All capital plans for fire protection service functions consider long-term loans for all major
purchases at certain points which will require electoral approval. Understanding the resourcing
implications to the supporting functions such as Legislative Services is being considered.
Options and Analysis

A change is not needed at this time as the current funding level is meeting the projected service
level of the Plan. The graph detailing the 20-year Capital Plan can be found in Attachment A.
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Similar to most capital plans produced for the SCRD, only “critical” facility components were
considered when initially determining funding requirements. Components deemed to have a
criticality rating of “high priority” or “desirable” will be brought forward with individual budget
proposals when replacement is deemed necessary.

Financial Implications

Non-critical component/equipment replacement will continue to be brought to the Board for
consideration on a case-by-case basis as required as part of the Budget process. These
projects will require funding outside the capital renewal envelope.

Capital expenditures totaling $16,100 are to be completed as part of the capital renewal plan
and are recommended to be included in the 2023 Budget.

Timeline for Next Steps

Future AAP processes will be initiated when necessary to secure funding for major projects. For
GDFPS it is anticipated that long term lending will be required in 2024. Communications efforts
to maximize community engagement should precede this with adequate lead time (2-3 months
approximately).

Where current funding levels have been established to meet the replacement need of
components that are critical to the delivery of the current service, it may be desirable to consider
expanding funding to enhance the service provisions. For fire protection services this may
include aspects such as wildfire-fighting capabilities or firehall expansion which are deemed
non-critical to the existing service. To further inform funding level decisions, it is anticipated that
a more thorough service review will occur in the future.

STRATEGIC PLAN AND RELATED POLICIES

The implementation and use of a Capital Plan aligns with the SCRD’s Financial Sustainability
Policy, Asset Management Policy, and the Asset Stewardship component of the SCRD’s
Strategic Plan.

CONCLUSION

The 20-year capital plan for GDFPS has been updated this year and no funding changes are
needed at this time. Capital expenditures totaling $16,100 are to included in the 2023 Budget.

The use of longer-term loans for fire apparatus results in a lower annual funding requirement
necessary to provide sustainable funding for critical component and equipment renewal at each
service. Future reviews around the levels of service provided by each fire department will help
to inform subsequent funding decisions.

ATTACHMENTS

Attachment A: Gibsons and District Fire Department 20-Year Capital Plan

Reviewed by:

Manager CFO/Finance | X-T. Perreault
GM X —1. Hall Legislative

CAO X = D. McKinley Other
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ANNEX G

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee Pre-Budget - December 5-7, 2022

AUTHOR: Kyle Doyle, Manager, Asset Management
Matt Treit, Manager, Protective Services

SUBJECT: ROBERTS CREEK FIRE PROTECTION SERVICE [212] 20-YEAR CAPITAL PLAN
UPDATE

RECOMMENDATION(S)

THAT the report titled Roberts Creek Fire Protection Service [212] 20-Year Capital Plan
Update be received for information;

AND THAT the annual funding commitment towards capital renewal for the Roberts
Creek Fire Protection Service [212] be increased to $190,000 from $157,000 starting in
2023;

AND THAT Capital expenditures of up to $8,000 be included in the 2023 Budget;

AND that the 2023-2027 Draft Financial Plan be amended accordingly.

BACKGROUND

At the November 25, 2021 Corporate and Administrated Services Committee a report was
provided which reviewed the existing funding for each of the four SCRD fire departments, and
provided sustainable funding options for renewal of critical components and equipment at each
of the fire protection services within the SCRD. The recommended $7,000 annual increase in
contributions to the Roberts Creek Fire Protection Service’s (RCFPS) Capital Renewal fund was
approved.

The purpose of this report is to update the Board on the Roberts Creek Fire Protection services’
Capital Plan.

DiISCUSSION

The current projection for the RCFPS’s 20-year Capital Plan suggests that the current funding
level will be slightly below the expenses projected for critical capital renewal projects as well as
all critical fire protection equipment. Approximately $700,000 in capital expenditures have been
captured in the 20™ year of the Capital Plan. This has contributed to a projected shortfall
equivalent to approximately $33,000 per year. Extending the outlook beyond the 20-year
horizon indicates that few expenditures exist that will significantly influence this capital plan
within the next five years.

All capital plans for fire protection service functions consider long-term loans for all major

purchases at certain points which will require electoral approval. Understanding the resourcing
implications to the supporting functions such as Legislative Services is being considered.
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Options and Analysis

Based on the emerging projected expenditures it would be prudent to increase the annual
funding to the RCFPS capital renewal from $157,000 to $190,000. This will maximize interest
accrual and minimize the total taxpayer contribution to this service. Not raising funding at this
juncture projects to result in a critical funding shortage by 2041. The graph detailing the 20-year
Capital Plan can be found in Attachment A. Table 1 below shows the projected taxation impact
of the Capital Renewal funding.

Table 1: Proposed Annual Contribution — Roberts Creek Fire Protection Services Capital Renewal Fund

Functional Fire Department 2022 2023 Increase Total Taxation
Area P Contribution Contribution per $100K
212 Roberts Creek S 157,000.00 $ 190,000.00 S 33,000.00 $ 9.61

It is recommended that the annual funding commitment towards capital renewal for the
Roberts Creek Fire Protection Services’ [212] be increased to $190,000 from $157,000.
AND that the 2023-2027 Draft Financial Plan be amended accordingly.

Similar to most capital plans produced for the SCRD, only “critical” facility components were
considered when initially determining funding requirements. Components deemed to have a
criticality rating of “high priority” or “desirable” will continue to be brought forward with individual
budget proposals when replacement is deemed necessary.

Financial Implications
The taxation impacts of the current funding scenario is presented in the Table 1 above.

Capital expenditures totaling $8,000 are to be completed as part of the capital renewal plan and
are recommended to be included in the 2023 Budget.

Non-critical component/equipment replacement will continue to be brought to the Board for
consideration on a case-by-case basis as required as part of the Budget process. These
projects will require funding outside the capital renewal envelope.

Timeline for Next Steps

The AAP process will be initiated when necessary to secure funding for major projects. For
RCFPS it is anticipated that long term lending will be required in 2033. Communications efforts
to maximize community engagement should precede this with adequate lead time.

Where current funding levels have been established to meet the replacement need of
components that are critical to the delivery of the current service, it may be desired to consider
expanding funding to enhance the service provisions. For protective services this may include
aspects such as wildfire capabilities or firehall expansion that are deemed non-critical to the
existing service. To further inform funding level decisions it is anticipated that a more thorough
service review will occur in the future.

STRATEGIC PLAN AND RELATED POLICIES
The implementation and use of a Capital Plan align with the SCRD’s Financial Sustainability

Policy, Asset Management Policy, and the Asset Stewardship component of the SCRD’s
Strategic Plan.
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CONCLUSION

The 20-year capital plan for RCFPS has been updated this year and it is recommended that
Capital Renewal Funding be increased from $157,000 annually to $190,000. Capital
expenditures totaling $8,000 are to be included in the 2023 Budget.

The use of longer-term loans for fire apparatus results in a lower annual funding requirement
necessary to provide sustainable funding for critical component and equipment renewal at each
service. Future reviews around the Levels of Service provided by each Fire Department will help
to inform subsequent funding decisions.

ATTACHMENTS

Attachment A: Roberts Creek Fire Department 20-Year Capital Plan

Reviewed by:

Manager CFO/Finance | X-T. Perreault
GM X —1. Hall Legislative

CAO X = D. McKinley Other
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ANNEX H

SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

- ]
TO: Finance Committee Pre-Budget - December 5-7, 2022

AUTHOR: Matt Treit, Manager, Protective Services
Kyle Doyle, Manager, Asset Management

SUBJECT: HALFMOON BAY FIRE PROTECTION SERVICE [216] 20-YEAR CAPITAL PLAN UPDATE

RECOMMENDATION(S)

THAT the report titled Halfmoon Bay Fire Protection Service [216] 20-Year Capital Plan
Update be received for information;

AND THAT the annual funding commitment towards capital renewal for the Halfmoon Bay
Fire Protection Service [216] be increased to $196,000 from $173,000 starting in 2023;

AND THAT for 2023, the Halfmoon Bay Fire Protection Service’s Rescue 1 Fire Apparatus
Replacement project in the amount of $623,200 be funded through long-term borrowing;

AND THAT Electoral Approval for a loan of up to $623,200 for a term of 10 years be
sought through the Alternate Approval Process to fund Halfmoon Bay Fire Protection
Service’s Rescue 1 Fire Apparatus Replacement project;

AND that the 2023-2027 Draft Financial Plan be amended accordingly.

BACKGROUND

At the November 25, 2021 Corporate and Administrated Services Committee a report was
provided which reviewed the existing funding for each of the four SCRD fire departments, and
provided sustainable funding options for renewal of critical components and equipment at each
of the fire protection services within the SCRD. The recommended $48,000 annual increase in
contributions to the Halfmoon Bay Fire Protection Service’s (HMBFPS) Capital Renewal fund
was approved.

The purpose of this report is to update the Board on the Halfmoon Bay Fire Protection services’
Capital Plan.

DiscussION

The current projection for the HMBFPS’s 20-year Capital Plan indicates that the current funding
level will be slightly below the expenses projected for critical capital renewal projects as well as
all critical fire protection equipment. Several components previously slated for replacement were
reassessed this year and it was determined that their performance was satisfactory and were
rescheduled for 2024 replacement. As the 20-year outlook of the capital plan advances to
include 2042, approximately $310,000 in additional capital expenditures have been captured in
the updated version of the Capital Plan. Increasing costs of fire protection apparatus have been
observed and also have been factored into the updated capital plan. This has resulted in a

74


https://www.scrd.ca/files/File/Administration/Agendas/2021/2021-NOV-25%20CAS%20Agenda%20PACKAGE.pdf#page

Staff Report to Pre-Budget — Dec 5-7, 2022
Halfmoon Bay Fire Department 20-Year Capital Funding Plan Page 2 of 3

projected shortfall equivalent to approximately $33,000 per year. Extending the outlook beyond
the 20-year horizon indicates that few expenditures exist that will significantly influence this
capital plan within the five years following.

All capital plans for fire protection service functions consider long-term loans for all major
purchases at certain points which will require electoral approval. Understanding the resourcing
implications to the supporting functions such as Legislative Services is being considered.

For 2023, the Plan accounts for the purchase of Rescue 1 Fire Apparatus Replacement (fire
truck). The estimated cost for this vehicle is estimated at $623,200 and will be funded through a
long-term loan as the life of the asset is 20 years. It is recommended to be placed in the 2023-
2027 Financial Plan with delivery in 2024.

Options and Analysis

Based on the emerging projected expenditures it is recommended to increase the annual
funding to the HMBFPS capital renewal from $173,000 to $196,000. This will maximize interest
accrual and minimize the total taxpayer contribution to this service. Not raising funding at this
point projects to result in a critical funding shortage by 2040. The graph detailing the 20-year
Capital Plan can be found in Attachment A. Table 1 below shows the projected taxation impact
of the Capital Renewal funding.

Table 1: Proposed Annual Contribution — Halfmoon Bay Fire Protection Services Capital Renewal Fund

Functional Fire Department 2022 2023 Increase Total Taxation
Area P Contribution Contribution per $100K
216 Halfmoon Bay S 173,000.00 $ 196,000.00 S 23,000.00 $ 9.65

Similar to most capital plans produced for the SCRD, only “critical” facility components were
considered when initially determining funding requirements. Components deemed to have a
criticality rating of “high priority” or “desirable” will be brought forward with individual budget
proposals when replacement is deemed necessary.

Organizational and Intergovernmental Implications

Corporate Services will assist with the implementation of the AAP required to obtain electoral
approval for the longer-term loans.

Financial Implications

The taxation impacts of the current funding scenario is presented in the Table 1 above.
Non-critical component/equipment replacement will continue to be brought to the Board for
consideration on a case-by-case basis as required as part of the Budget process. These
projects will require funding outside the capital renewal envelope.

The purchase of the vehicle will be included in the Financial Plan with debt principal and interest

occurring in 2024. The debt principal is considered as part of the capital plan funding envelope
with the interest being funded through operations.
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Timeline for Next Steps

The AAP process will be initiated when necessary to secure funding for major projects. For
HMBFPS it is anticipated that long term lending will be required in 2024. Communications
efforts to maximize community engagement should precede this with adequate lead time (2-3
months approximately).

Where current funding levels have been established to meet the replacement need of
components that are critical to the delivery of the current service, it may be desired to consider
expanding funding to enhance the service provisions. For Protective Services this may include
aspects such as wildfire-fighting capabilities or firehall expansion that are deemed non-critical to
the existing service. To further inform funding level decisions, it is anticipated that a more
thorough service review will occur in the future.

Communications Strategy

A communication strategy should be developed to clearly communicate the benefits of extended
equipment loan timelines versus the status quo. It is anticipated that much of the effort to
communicate this information to residents can be reused for each subsequent AAP.

STRATEGIC PLAN AND RELATED POLICIES

The implementation and use of a Capital Plan align with the SCRD’s Financial Sustainability
Policy, Asset Management Policy, and the Asset Stewardship component of the SCRD’s
Strategic Plan.

CONCLUSION

The 20-year capital plan for HMBFPS has been updated this year and it is recommended that
Capital Renewal Funding be increased from $173,000 annually to $196,000. The use of longer-
term loans for fire apparatus results in a lower annual funding requirement necessary to provide
sustainable funding for critical component and equipment renewal at each service. Future
reviews around the Levels of Service provided by each Fire Department will help to inform
subsequent funding decisions.

ATTACHMENTS

Attachment A: Halfmoon Bay Fire Department 20-Year Capital Plan

Reviewed by:

Manager CFO/Finance | X - T. Perreault
GM X —1. Hall Legislative

CAO X —=D. McKinley | Other
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- ]
TO: Finance Committee Pre-Budget - December 5-7, 2022

AUTHOR: Matt Treit, Manager, Protective Services
Kyle Doyle, Manager, Asset Management

SUBJECT: EGMONT FIRE PROTECTION SERVICE [218] 20-YEAR CAPITAL PLAN UPDATE

RECOMMENDATION(S)

THAT the report titled Egmont Fire Protection Service [218] 20-Year Capital Plan Update
be received for information;

AND THAT the annual funding commitment towards capital renewal for the Egmont Fire
Protection Service [212] be increased to $10,000 from $5,000 starting in 2023;

AND THAT the annual funding commitment towards capital renewal for the Egmont Fire
Protection Service [212] be increased by $5,000 each subsequent year until 2027 for a
2027 commitment of $30,000.

AND that the 2023-2027 Draft Financial Plan be amended accordingly.

BACKGROUND

At the November 25, 2021 Corporate and Administrated Services Committee a report was
provided which reviewed the existing funding for each of the four SCRD fire departments, and
provided sustainable funding options for renewal of critical components and equipment at each
of the fire protection services within the SCRD. At the time of the report a review of the Egmont
Fire Protection Services tax rate bylaw was under review and no increase to the Egmont Fire
Protection Service’'s (EFPS) Capital Renewal fund was proposed until the completion of that
process.

The purpose of this report is to update the Board on the Egmont Fire Protection services’
Capital Plan.

DiISCUSSION

The current projection for the EFPS’s 20-year Capital Plan suggests that the current funding
level will be significantly below the expenses projected for critical capital renewal projects as
well as all critical fire protection equipment. This plan has considered the purchase of used fire
vehicles to leverage the rural fire protection standards and save costs on fire apparatus.
Increasing costs of used fire protection apparatus have been factored into the updated capital
plan. The next replacement of fire apparatus is anticipated for 2026.

Long-Term lending has not been considered for used fire apparatus as the eligibility of such
equipment is uncertain.
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Options and Analysis

Based on the emerging projected expenditures it would be prudent to increase the annual
funding to the EFPS capital renewal. This will help to mitigate any unplanned taxation increases
due to borrowing. Fire Protection Services have a responsibility to meet certain apparatus
standards in order to maintain adequate coverage for property insurance needs. Not raising
funding at this point projects to result in a critical funding shortage by 2027. The graph detailing
the 20-year Capital Plan can be found in Attachment A. Table 1 below shows the projected
taxation impact of the Capital Renewal funding for the next five-years.

Table 1: Proposed Annual Contribution — Egmont Fire Protection Services Capital Renewal Fund

Functional . 2022 2023 Total Taxation
Fire Department . . . . Increase
Area Contribution Contribution per $100K
218 Egmont & District S 5,000.00 S 10,000.00 S 5,000.00 S 3.49

It is recommended that the annual funding commitment towards capital renewal for the
Egmont Fire Protection Services’ [212] be increased to $10,000 from $5,000.

AND THAT the annual funding commitment towards capital renewal for the Egmont Fire
Protection Service [212] be increased by $5,000 each subsequent year until 2027 for a
2027 commitment of $30,000.

AND that the 2023-2027 Draft Financial Plan be amended accordingly.

Similar to most capital plans produced for the SCRD, only “critical” facility components were
considered when initially determining funding requirements. Components deemed to have a
criticality rating of “high priority” or “desirable” will be brought forward with individual budget
proposals when replacement is deemed necessary.

Financial Implications

The taxation impacts of the current funding scenario are presented in the Table 1 above. The
increase to the tax servicing limit in 2022 to $1.42/$1,000 looks to be sufficient to cover the
proposed annual increases. This will be considered as part of the annual review of the capital
plan.

Non-critical component/equipment replacement will continue to be brought to the Board for
consideration on a case-by-case basis as required as part of the Budget process. These
projects will require funding outside the capital renewal envelope.

Timeline for Next Steps

The AAP process will be initiated when necessary to secure funding for major projects. For
EFPS it is anticipated that long term lending will be required in 2026. Communications efforts to
maximize community engagement should precede this with adequate lead time.

Where current funding levels have been established to meet the replacement need of
components that are critical to the delivery of the current service, it may be desired to consider
expanding funding to enhance the service provisions. For protective services this may include
aspects such as wildfire capabilities or firehall expansion that are deemed non-critical to the
existing service. To further inform funding level decisions it is anticipated that a more thorough
service review will occur in the future.
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STRATEGIC PLAN AND RELATED POLICIES

The implementation and use of a Capital Plan align with the SCRD’s Financial Sustainability
Policy, Asset Management Policy, and the Asset Stewardship component of the SCRD’s
Strategic Plan.

CONCLUSION

The 20-year capital plan for EFPS has been updated this year and it is recommended that
Capital Renewal Funding be increased from $5,000 annually to $10,000. Future reviews around
the Levels of Service provided by each Fire Department will help to inform subsequent funding
decisions.

ATTACHMENTS

Attachment A: Egmont Fire Department 20-Year Capital Plan

Reviewed by:

Manager CFO/Finance | X —T. Perreault
GM X —1. Hall Legislative

CAO X —=D. McKinley Other
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