
FINANCE COMMITTEE 

Monday, January 23, 2023,  
Tuesday, January 24, 2023 

Wednesday, January 25, 2023 
Held Electronically 

and Transmitted via the SCRD Boardroom, 
1975 Field Road, Sechelt, B.C. 

AMENDED AGENDA 

CALL TO ORDER 9:30 a.m. on January 23, 2023 

AGENDA 

1. Adoption of Agenda Agenda 
Pages 1-8 

PRESENTATIONS AND DELEGATIONS 

2. REPLACE ANNEX  Community Partners – 2023 Budget
Requests
General Manager, Corporate Services / Chief Financial Officer
(Voting – All Directors)

Annex A 
pp. 9-11 

Replace pp. 
9-11

3. Pat Harvey, Board Chair and Leianne Emery, Director, Sechelt
Public Library

Regarding:  2023 Budget Request
(Contributing Areas:  A, B and D)

Annex B 
pp. 12-27 

4. Heather Evans-Cullen, Library Director and Janet Hodgkinson,
Board Chair, Gibsons and District Public Library

Regarding:  2023 Budget Request
Gibsons and District Public Library [640] (Voting – D, E, F
and Gibsons)

Annex C 
pp. 28-36 

5. No Delegation Presentation - Roberts Creek Community Library
(Kathleen Hudson)

Regarding:  2023 Budget Request
Roberts Creek Library [646] (Area D) – (Voting – All
Directors)

Annex D 
p. 37

6. Karen Dyck, Board Chair and Christine Alexander, Treasurer
Pender Harbour Reading Centre

Regarding:  2023 Budget Request
Pender Harbour Reading Centre [643] (Area A) - (Voting – All

Annex E 
pp. 38-43 
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Finance Committee Agenda – January 23-25, 2023 Page 2 

Directors) 

7. John Rathbone, Finance and Administration Manager and
Susann Richter, Chief Operating Officer - Pender Harbour Health
Centre

Regarding:  2023 Budget Request
Pender Harbour Health Centre [410] (Area A) - (Voting – All
Directors)

Annex F 
pp. 44-66 

8. Larry Penonzek, Board Chair, Matthew Lovegrove, Curator and
Thor Olsen, Treasurer, Sunshine Coast Museum and Archives
Ann Watson, Sechelt Community Archives

Regarding:  2023 Combined Budget Request
Museum [648] - (Voting – All Directors)

Annex G 
pp. 67-80 

9. Sam Hughes, Administrator - Skookumchuck Heritage Society /
Egmont Heritage Centre

Regarding:  2023 Budget Request
Museum [648] - (Voting – All Directors)

Annex H 
pp. 81-82 

10. Shayne Forster, A/Lead of Youth and Supported, Sunshine Coast
Community Services Society – Youth Outreach Worker Program

Regarding:  2023 Budget Request
(Voting- Various Depending on Function)

Annex I 
pp. 83-107 

11. Sue Lamb and Wendy White, Coordinators, Halfmoon Bay –
Chatelech Community School Association

Regarding:  2023 Budget Request
(Voting – All Directors)

Annex J 
pp. 108-119 

12. Ted Chisholm, Coordinator, Sechelt Community Schools Society
Regarding:  2023 Budget Requests for the Sechelt Youth 
Centre and Youth Programs 

(Voting – All Directors) 

Annex K 
pp. 120-129 

13. Cheyenne Howitt, Executive Director
Pender Harbour Community School Society

Regarding:  2023 Budget Requests for Community 
Recreation and Youth Programs 

(Voting – All Directors) 

Annex L 
pp. 130-136 

14. Sheila Wilson, Coordinator, Roberts Creek Community School
Society

Regarding:  2023 Budget Request
(Voting – All Directors)

Annex M 
pp. 137-153 

15. Sue Wilson - Gibsons Area Community Schools
Regarding:  2023 Budget Request 

Annex N 
pp. 154-158 
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(Voting – All Directors) 

16. Annie Wise, Executive Director, Sunshine Coast Tourism
Regarding:  2023 Budget Request

(Voting- Various Depending on Functions Funding)

Annex O 
pp. 159-170 

17. Ron Seymour, Treasurer, Pender Harbour and District Chamber
of Commerce

Regarding:  2023 Budget Request
(Voting- All Directors)

Annex P 
pp. 171-186 

18. Linda Williams and Marlene Lowden, Directors of Coast Cultural
Alliance

Regarding:  2023 Budget Request 

(Voting- Various Depending on Functions Funding) 

Annex Q 
pp. 187-199 

19. Chris Nicholls, Executive Director and Deb Mowbray, Board Chair
- Gibsons and District Chamber of Commerce

Regarding:  2023 Budget Request 
(Voting- Various Depending on Function) 

Annex R 
pp. 200-203 

20. Alec Tebbutt, President - Sunshine Coast Search and Rescue
Association

Regarding:  2023 Budget Request
(Voting – All Directors)

Annex S 
pp. 204-214 

21. No Delegation Presentation: Sunshine Coast Marine Rescue
Society Station 12 – Halfmoon Bay (John Maddalozzo, President
– unable to attend)

Regarding:  2023 Budget Request 
(Voting – All Directors) 

Annex T 
pp. 215-229 

22. Rick Hopp and John Verver, Pender Harbour and District Marine
Rescue Society Station 61

Regarding:  2023 Budget Request
(Voting – All Directors)

Annex U 
p. 230

23. David Croal, Gibsons Marine Rescue Society Station 14
Regarding:  2023 Budget Request

(Voting – All Directors)

INSERT  
pp. 230a-

230qqq 

REPORTS 

24. 2023-2027 Financial Plan Update at Round 1
General Manager, Corporate Services / Chief Financial Officer
(Voting – All Directors)

Annex V 
pp. 231-236 
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25. 2023 Preliminary Property Assessment Impacts
General Manager, Corporate Services / Chief Financial Officer
Budget and Financial Analyst
(Voting – All Directors)

Annex W 
pp. 237-240 

26. Policies Informing the Budget Process
General Manager, Corporate Services / Chief Financial Officer
(Voting – All Directors)

Annex X 
pp. 241-265 

27. Canada Community Building Fund (Gas Tax) - Active
Transportation Overview
Manager, Financial Planning
General Manager, Community Services
(Voting – A, B, D, E, F)

Annex Y 
pp. 266-269 
Replace p. 

269

28. Divisional Service Plans
Senior Leadership Team
(Voting – All Directors)

Annex Z 
pp. 270-404 

Replace pp. 
 315-316
 323-324

29. Introduction of the Summary of Proposed Initiatives and
Carryforwards at Round 1 Budget
Chief Administrative Officer

Annex AA 
pp. 405-433 

Add 
Verbal Intro 

30. 2023 Round 1 Budget Proposal [110] General Government
Chief Administrative Officer and Corporate Officer
(Voting – All Directors)

Annex BB 
pp. 434-439 

31. 2023 Round 1 Budget Proposal [112/113] Corporate Finance /
Finance
General Manager, Corporate Services / Chief Financial Officer
Manager, Financial Planning
(Voting – All Directors)

Annex CC 
pp. 440-443 

32. 2023 Round 1 Budget Proposal [115] Human Resources
Senior Manager, Human Resources
(Voting – All Directors)

Annex DD 
pp. 444-447 

33. 2023 Round 1 Budget Proposal [116] Purchasing and Risk
Management
Manager, Purchasing and Risk Management
(Voting – All Directors)

Annex EE 
pp. 448-450 
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34. 2023 Round 1 Budget Proposal [117] Information Services
Manager, Information Technology / Geographical Information
Systems
(Voting – All Directors)

Annex FF 
pp. 451-453 

35. 2023 Round 1 Budget Proposal [155] Feasibility – Area F
Chief Administrative Officer
General Manager, Corporate Services / Chief Financial Officer
(Voting – All Directors)

Annex GG 
pp. 454-455 

36. 2023 Round 1 Budget Proposal [200] Bylaw Enforcement
Manager, Protective Services
(Voting – A, B, D, E, F, sNGD)

Annex HH 
pp. 456-458 

37. 2023 Round 1 Budget Proposal [210] Gibsons and District Fire
Protection
Manager, Protective Services
Fire Chief
(Voting – E, F and Gibsons)

Annex II 
pp. 459-460 

38. 2023 Round 1 Budget Proposal [212] Roberts Creek Fire
Protection
Manager, Protective Services
Fire Chief
(Voting – All Directors)

Annex JJ 
pp. 461-462 

39. 2023 Round 1 Budget Proposal [216] Halfmoon Bay Fire
Protection
Manager, Protective Services
Fire Chief
(Voting – All Directors)

Annex KK 
pp. 463-464 

40. 2023 Round 1 Budget Proposal [222] Sunshine Coast
Emergency Planning
Manager, Protective Services
(Voting – All Directors)

Annex LL 
pp. 465-468 

41. 2023 Round 1 Budget Proposal [500] Regional Planning
General Manager, Planning and Development
(Voting – All Directors)

Annex MM 
pp. 469-472 

42. 2023 Round 1 Budget Proposal [500 / 504] Regional and Rural
Planning
Manager, Planning and Development
(Voting – All Directors)

Annex NN 
pp. 473-475 
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43. 2023 Round 1 Budget Proposal [520] Building Inspection
Services
Chief Building Official
(Voting – A, B, D, E, F, sNGD)

Annex OO 
pp. 476-478 

44. 2023 Round 1 Budget Proposal [540] Hillside Development
Project
General Manager, Planning and Development
(Voting – All Directors)

Annex PP 
pp. 479-480 

45. 2023 Round 1 Budget Proposal – [310] Public Transit
Manager, Transit and Fleet
(Voting – B, D, E, F, DoS, ToG, SIGD)

Annex QQ 
pp. 481-485 

46. 2023 Round 1 Budget Proposal – [312] Fleet Maintenance
Manager, Transit and Fleet
(Voting – All Directors)

Annex RR 
pp. 486-489 

47. 2023 Round 1 Budget Proposal – [313] Building Maintenance
Manager, Facility Services
(Voting – All Directors)

Annex SS 
pp. 490-492 

48. 2023 Round 1 Budget Proposal – [315] Mason Road Works Yard
General Manager, Community Services
(Voting – All Directors)

Annex TT 
pp. 493-494 

49. 2023 Round 1 Budget Proposal – [345] Ports Services
General Manager, Community Services
(Voting – B, D, E, F)

Annex UU 
pp. 495-497 

50. 2023 Round 1 Budget Proposal – [400] Cemetery Services
Manager, Parks Services
(Voting – All Directors)

Annex VV 
pp. 498-501 

51. 2023 Round 1 Budget Proposal [615] Community Recreation
Facilities
Manager, Facilities Services
Manager, Recreation Services
(Voting – B, D, E, F, Sechelt, sNGD, Gibsons)

Annex WW 
pp. 502-506 

52. 2023 Round 1 Budget Proposal [625] Pender Harbour Fitness
and Aquatic Centre
Manager, Recreation Services
(Voting – All Directors)

Annex XX 
pp. 507-509 
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53. 2023 Round 1 Budget Proposal [630] School Facilities – Joint
Use
Manager, Recreation Services
(Voting – A, B, D, E, F, Sechelt, Gibsons)

Annex YY 
pp. 510-511 

54. 2023 Round 1 Budget Proposal [650] Community Parks
Manager, Parks Services
(Voting – A, B, D, E, F)

Annex ZZ 
pp. 512-524 

55. 2023 Round 1 Budget Proposal [665 and 667] Bicycle and
Walking Paths
Manager, Parks Services
(Voting – A, B, D, E, F)

Annex AAA 
pp. 525-529 

56. 2023 Round 1 Budget Proposal [400 / 650 / 665 / 680] – Parks
Operation Technician
Manager, Parks Services
(Voting – All Directors)

Annex BBB 
pp. 530-532 

57. 2023 Round 1 Budget Proposal [400 / 650] – Solid Waste Bylaw
Implementation
Manager, Parks Services
(Voting – All Directors)

Annex CCC 
pp. 533-535 

58. 2023 Round 1 Budget Proposal [136] Regional Sustainability
Services
Manager, Sustainable Development
(Voting – All Directors)

Annex DDD 
pp. 536-538 

59. 2023 Round 1 Budget Proposal – [350] Regional Solid Waste
Manager, Solid Waste Services
(Voting – All Directors)

Annex EEE 
pp. 539-547 

60. 2023 Round 1 Budget Proposal – [365] North Pender Harbour
Water Service
Manager, Utility Services
(Voting – A and sNGD)

Annex FFF 
pp. 548-550 

61. 2023 Round 1 Budget Proposal – [366] South Pender Harbour
Water Service
Manager, Utility Services
(Voting – All Directors)

Annex GGG 
pp. 551-553 

62. 2023 Round 1 Budget Proposal – [370] Regional Water Service
Manager, Utility Services
(Voting – A, B, D, E, F, Sechelt)

Annex HHH 
pp. 554-569 
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63. 2023 Round 1 Budget Proposal – [365 / 366 / 370] Water
Services and [350] Regional Solid Waste
Manager, Utility Services
(Voting – BP 1 – All)
(Voting Water Services BP’s – A, B, D, E, F, Sechelt)

Annex III 
pp. 570-573 

64. 2023 Round 1 Budget Proposal – [381-395] Wastewater
Treatment Plants Asset Management Plans
Manager, Utility Services
(Voting – A, B, D, E, F)

Annex JJJ 
pp. 574-587 

COMMUNICATIONS 

NEW BUSINESS 

IN CAMERA 

ADJOURNMENT 
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SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT  

TO: Finance Committee – Round 1 Budget January 23-25, 2023 

AUTHOR: Tina Perreault, General Manager, Corporate Services / Chief Financial Officer 

SUBJECT: COMMUNITY PARTNERS - 2023 BUDGET REQUESTS 

RECOMMENDATION(S) 

THAT the report titled Community Partners - 2023 Budget Requests be received for 
information; 

AND THAT the Committee provide direction with respect to the 2023 funding requests. 

BACKGROUND 

Community Partners are groups that provide services or support an already established 
Sunshine Coast Regional District (SCRD) function such as Libraries, Museums, or Community 
Schools. Funding requests from community groups which are outside of an existing SCRD 
service are directed to the Electoral Areas’ Grant-In-Aid process where applications can be 
submitted up to the end of March.  

Community Partners are provided an opportunity to present information and speak to their 
requests at the Round 1 (R1) budget deliberations. The Committee can then make a decision 
related to funding requests after the presentation or, if the Committee requires further detail, a 
recommendation should be made, and staff will work with community groups in advance of the 
R2 Budget meetings in February 2023. 

DISCUSSION 

Included in the agenda are the preliminary 2023 budget requests from the SCRD’s Community 
Partners. Staff prepared a summary which incorporates the current funding requests, past 
funding as well as the functions that fund participants (Attachment A).  

Financial Implications 

2023 budget requests from all the Community Partners for SCRD support is $1,723,737 which 
is approximately $137,334 over 2022. 

The requests which are notably higher than prior years are: 

 The Gibsons and District Library 2023 operating grant request to SCRD is over 13% 
higher than 2022. There are increases to overall operating items, staffing costs and 
items now being included in the base that were previously funded through Town of 
Gibsons Covid Restart grant. 

Replacement
ANNEX A
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Finance Committee-2023 Round 1 Budget – January 23-25, 2023 
Community Partners-2023 Budget Requests Page 2 of 2 

 The Sechelt Public Library is requesting an amendment to the Funding and Service 
Agreement for the years 2023-2025 as follows: 

To effect this change, the request will require approval by all parties, the shíshálh Nation 
Government District, the District of Sechelt and the individual SCRD funding partners 
(Area A, B & D), and an amended Funding and Service Agreement. For 2023 this would 
equate to a 9.13% increase overall. 

 The Sechelt Community Schools Society request of $42,000 is to bring funding and 
services back up to pre-covid levels. For the past 2 years they have used prior years 
surplus to reduce the grant request to the SCRD. 

 The Pender Harbour Chamber of Commerce is requesting an over 13% increase from 
2022 toward the Visitor Information Booth/Centre and sanitation. 

 *New for 2023, the SCRD has invited the Search and Rescue Groups (ground and 
marine) to participate in the Community Partners budget presentations.  These groups 
have been funded through the Sunshine Coast Emergency Program for several years, 
however, there were no formal agreements prior to 2022. This has been rectified and 
these would not be considered new funding requests. 

STRATEGIC PLAN AND RELATED POLICIES 

The requests from Community Partners aligns with the Boards 2019-2023 Strategic Focus Area 
of ‘Working Together’. 

CONCLUSION 

The 2023 Budget requests from Community Partners are presented for receipt and for the 
Committee to provide direction with respect to the 2023 funding requests. 

Attachments: 
Attachment A – 2023 Summary of Budget Requests from Community Partners 

Reviewed by: 
Manager CFO 
GM Legislative  
CAO X – D. McKinley Other 
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Functions Area Participants 2021 SCRD 2021 2022 SCRD 2022 2023 SCRD 2023
Change over

2022* % change Special Project

Sechelt Public Library 643, 645, 646 A, B, & D $849,438 $285,064 $883,416 $296,340 $909,918 $305,101 $8,761 2.956%

For 2023, 2024 and 2025 the Library is
requesting an amendment to the Funding
and Service Agreement. For 2023 this
$964,071 total equates to a $80,655
increase, a change of 9.13%.

Gibsons and District Public Library 640,646 ToG, D, E & F $668,901 $688,666 $778,519 $89,853 13.047%
Roberts Creek Community Library 646 D $14,900 $15,500 $16,500 $1,000 6.452%
Pender Harbour Reading Centre 643 A $2,000 $3,480 $3,689 $209 6.006%

Pender Harbour Health Centre 410 A $150,040 $158,040 $165,040 $7,000 4.429%

Scope Change to Special Project $37,726
has not been expended (no further
requested)'

Sechelt Archives 648 Regional All $18,000 $23,750 $23,750 $0 0.000%
Sunshine Coast Museum and Archives 648 Regional All $91,100 $93,500 $96,400 $2,900 3.102%
Skookumchuck Museum / Egmont Heritage Centre 648 Regional All $35,000 $45,000 $42,000 ($3,000) 6.667%

Sunshine Coast Community Services Society: Youth
Outreach 121 129 A, B, D, E, F $83,429 $42,028 $96,258 $50,604 $105,010 $52,628 $2,024 4.000%
Halfmoon Bay Chatelech Community School Association:
Restorative Justice 125

A, B, D, E, F, ToG,
DoS $10,000 $10,000 $10,000 $0 0.000%

Halfmoon Bay Chatelech Community School Association:
Restorative Justice 670

Regional (except F
islands) $2,700 $2,700 $2,700 $0 0.000%

Sechelt Community Schools Society: Youth Programs 670
Regional (except F

islands) $10,000 $10,000 $10,000 $0 0.000%

Sechelt Community Schools Society: Youth Centre 670
Regional (except F

islands) $12,600 $17,713 $42,000 $24,287 137.114%
Sechelt Community Schools lowered the
request from $35,000 during COVID

Pender Harbour Community School Society: Youth
Programs 670

Regional (except F
islands) $15,000 $15,000 $15,000 $0 0.000%

Pender Harbour Community School Society: Recreation
Programs 670

Regional (except F
islands) $32,880 $32,880 $32,880 $0 0.000%

Pender Harbour Community School Society: Recreation
Programs 121

Electoral Area A
Grant in Aid $8,220 $8,220 $8,220 $0 0.000%

Roberts Creek Community School Soceity: Youth
Programs 670

Regional (except F
islands) $3,000 $10,000 $10,000 $0 0.000%

Gibsons Area Community Schools 670
Regional (except F

islands) $10,000 $10,000 $10,000 $0 0.000%

Sunshine Coast Tourism 531 535
Electoral Area Ec

Dev $82,000 $20,000 $82,000 $20,000 $82,000 $20,000 $0 0.000%

Pender Harbour Chamber of Commerce 531
Electorla Area A Ec

Dev $22,650 $24,700 $28,000 $3,300 13.360%

Coast Cultural Alliance 531 535
Electoral Area Ec

Dev $7,500 $7,500 $8,000 $500 6.667%

Gibsons and District Chamber of Commerce 531 535

Electoral Area Ec
Dev (Typically
Areas E & F) $7,700 $8,500 $9,000 $500 5.882%

Sunshine Coast Search and Rescue Association 222 SCEP (All) $19,000 $19,000 $19,000 $0 0.000%
Sunshine Coast Marine Search and Rescue Station 12
Halfmoon Bay 222 SCEP (All) $5,100 $5,100 $5,100 $0 0.000%
Sunshine Coast Marine Search and Rescue Station 61
Pender Harbour 222 SCEP (All) $5,100 $5,100 $5,100 $0 0.000%
Sunshine Coast Marine Search and Rescue Station 14
Gibsons 222 SCEP (All) $5,100 $5,100 $5,100 $0 0.000%

TOTAL $1,503,583 $1,586,393 $1,723,727 $137,334.00 8.66%
*SCRD Portion of Funding Only

Summary of Budget Requests from Community Partners
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RCM SAR 14 - GMRS
SCRD Board Grant Application 

January 2023

INSERT PAGES
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Royal Canadian Marine Search & Rescue

RCM SAR Unit 14 
Acknowledgement 

230b



Royal Canadian Marine Search & Rescue

Background:
• 14 – A long history of saving

lives on the Water
• RCM SAR 14 has been in

operation since 1976
• Originally governed by the

Elphinstone Marine Rescue
Society now known as the
Gibsons Marine Rescue
Society
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Royal Canadian Marine Search & Rescue

Operating Area:
Royal Canadian Marine Search 
and Rescue Station 14 is on call 
and ready to respond to marine 
emergencies 365 days a year, 24 
hours a day. 
Our operations serve an area of 
almost 600 square kilometres in the 
coastal waters of communities from 
Anvil Island to Davis Bay and out to
the middle of the Salish Sea.
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Royal Canadian Marine Search & Rescue

Crew and Members
• Currently we have a crew of 27

– 8 Coxswains
– 19 crew

• Board is currently
8 members

• All board and crew
members are
volunteers
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Royal Canadian Marine Search & Rescue

Missions
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Royal Canadian Marine Search & Rescue

Unit 14 Missions 

From the 1st August 2022  
to the present we have had 
12 missions
• Number one
• No matter what they tell you

the mission is –
IT IS ANYTHING BUT
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Royal Canadian Marine Search & Rescue

Sailboat under power owner 
semi councious

The picture can't be displayed.
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Royal Canadian Marine Search & Rescue

What else could go wrong
• 150 lbs dog
• Couldn’t shut

the sailboats
engine down

• Where to go
now

230i



Royal Canadian Marine Search & Rescue

Missions
Langdale paddleboarder rescued after 
fall in ferry wake

230j



Royal Canadian Marine Search & Rescue

Gibsons Harbour fire
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Royal Canadian Marine Search & Rescue

Boat grounded off Gibsons
• Two weeks later the boat burned in

Campbell River
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Royal Canadian Marine Search & Rescue

Missions
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Royal Canadian Marine Search & Rescue

Sailboat adrift near White 
Islets

RoRoRoRoRoRRoRoRoRRRRoRoRoRoRoRoRoRoRoRoRoRRoRoooooRRRoyyayayayayayayaaaaaaayyayayaaayayayaaaaayaayayyayayayaayayayaaaaaayaaaaaaayy lllllllllllllllllllll CaCaaCCaCaCCCCCaCaCCaCaCCaCCaCCaCaCaCCaCaCCaCaaCCCCCCCCaCCCaCaCaCCC nnanananananananaanananaanaaadddiddddidididdiddiiddidididididdidd anaaanananananananannanannanannnnnnanannnnnnann MMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMaaaaarararararaararrarriiiiiiiiinininininnninininnnininineeeeeeeeeeeeeeeeee SSSSSSSeSSeSeSeSeSeSSeSeSSSeSeSSeSeSeSSeSeSeeS arararararrraarararaaaaarraraarrrchchhchchchchcccccccchchcchchchhhhchhhc &&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRResesesesccucucucucuuccuuuuucuuuuuueeeeeeeeeeeeeeeeeeeee
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Royal Canadian Marine Search & Rescue

Family stranded on log boom

Family vessel snaps gunwale to gunwale and sinks in 30 seconds the family ended 
up on log boom – we transported family to crew at Langdale Ferry terminal

230o



Royal Canadian Marine Search & Rescue

Missions cont.
• Other missions include:
• Missing Paddle Boarder
• Stranded boater off Hope Point
• Vessel taking on water of Thormanby

Island
• Broken down vessel Preston Island
• Mayday vessel one mile south of

Gower Point –
• Missing and overdue Kayaker
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Royal Canadian Marine Search & Rescue

Community Presence
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Royal Canadian Marine Search & Rescue

• Crash the Coast /Fill the Boot --
Saturday the 3th of Dec

Over the past 6 years RCM SAR has raised over $32,000 for the Elves Club
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Royal Canadian Marine Search & Rescue

Generosity in Gibsons
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Royal Canadian Marine Search & Rescue

Engagement with youth
• SAR 14 with the sponsor

ship of the SCCU – Junior
Program we have trained 5
members over the past
four years
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Royal Canadian Marine Search & Rescue

Kids don’t Float

• Elementary School – water
safety and RCM SAR
Orientation
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Royal Canadian Marine Search & Rescue

GPM – Night Market
• For the three

night markets
we provided
first aid in a
booth shared
with the Howe
Sound Forum
and UNESCO
biosphere
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Royal Canadian Marine Search & Rescue

Polar Bear Swim
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Royal Canadian Marine Search & Rescue

Joint Training
• Other RCM SAR units and Coast Guard
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Royal Canadian Marine Search & Rescue

RCM SAR and Land SAR
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Royal Canadian Marine Search & Rescue

Highlights
• August 2016 we received our new Vessel
• 4 years of fundraising $385,000  to purchase Titan

type 1
• Huge shout out to BC Gaming for their support

230z



Royal Canadian Marine Search & Rescue

New Boat new Boat House
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Royal Canadian Marine Search & Rescue

New Com System
Operating a 
vessel at   
speed is noisy 
both engine 
noise and wind 
noise
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Royal Canadian Marine Search & Rescue

And yet a new issue
• Every call

turned into a
mad dash
from the
station house
to the boat
house
valuable time
lost
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Royal Canadian Marine Search & Rescue

2022 purpose build boat 
house

• includes boat storage – gear and
equipment storage and classroom
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Royal Canadian Marine Search & Rescue

New Boat house interior
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Royal Canadian Marine Search & Rescue

Support others
• We work with

CCG Vessels of
concern

• GLHA
• Local salvagers
• Town of

Gibsons to
dispose of
derelict vessels
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Royal Canadian Marine Search & Rescue

Upgrade to GLHA
• We expressed

concern to Telus that
there was no WiFi
available at the
harbour -

• No potential for a
weather cam

• Telus stepped up did
an upgrade

• And offered us
support for two
projects
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Royal Canadian Marine Search & Rescue

Upgrade to GLHA

230hh



Royal Canadian Marine Search & Rescue

Annual Goals
• Attrition of members
• We are always having to recruit new

members
• Ultimate financial stability self

sufficiency
• Member of Sunshine Coast Cummunity

Foundation --
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Royal Canadian Marine Search & Rescue

Funding projects
PART OF 
OUR
FUNDING 
FOR THE 
NEW 
VESSEL
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Royal Canadian Marine Search & Rescue

CUNARD vs COVID

230kk



Royal Canadian Marine Search & Rescue

We pulled all the stops
Mall sales – ferry sales – free 
Christmas, Valentines  card with 
ticket purchase
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Royal Canadian Marine Search & Rescue

Other events
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Royal Canadian Marine Search & Rescue

Challenges of Fundraising
• We serve a large area but can only

draw support from a small community
• General agreement with other stations

not to fundraise in others territory
• Some of our supporters
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Royal Canadian Marine Search & Rescue

Additonal support

230oo



Royal Canadian Marine Search & Rescue

Funding and support
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Royal Canadian Marine Search & Rescue

Wear and tear
• Operating in the marine environment gear and equipment

constantly is in need of repair and or replacement

The replacement cost to the unit with branding is just over $6000
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Royal Canadian Marine Search & Rescue

Past SCRD Funding
• Engine repairs that exceeded estimate

SCRD funding prevented us going into
a deficit

• Ice cage and engine repair in
• 2020 ($5893)
• 2021 engine servicing,
• SVOP Courses
• ($5336)
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Royal Canadian Marine Search & Rescue

Questions???
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SAVING LIVES ON THE WATER IS PRICELESS

Grant of Assistance application:
By: Gibsons Marine Rescue Society
on Behalf of RCM SAR 14

The financial year for the GMRS who administer and fundraise for RCM SAR14 is
August 1st to July 31st.

Per the terms of the Funding Agreement 2022 dated the 7th of July 2022

I have included our financial Statements for the year:
1st August 2021 July 31, 2022, and 1st August 2022 to the present

RCM SAR Activities:
Since the signing of the MOU with the Regional District RCM SAR 14 has been
tasked on 12 missions as outlined in the table provided – these included missions
from assisting an injured paddle boarder and transporting her from a beach to an
awaiting ambulance, searching for a missing paddle boarder, a Mayday off
Thormanby Island, a stranded vessel at Wakefield Beach.

https://www.rcmsar14.ca/
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Attachment A Gas Tax Community Works Fund
Summary of Commitments

2022 Funding Year

Last Updated 1/20/2023

A B D E F Total
Canada Community Building Fund (CCBF) Z10159 Z10160 Z10161 Z10162 Z10163

 Funding Available for Projects in 2022 1,876,627$          1,410,777$          1,869,672$          2,245,028$          1,208,895$          8,610,999             

less 2022 Carryforward Projects
Area A- Garden Bay Pump Station – Feasibility Study – Treatment Improvements (CF) 20,000 20,000
Area A- Emergency Generator (CF) 125,000                125,000                
Area A- McNeil Lake Dam Upgrades (CF) 38,581 38,581
Area A- Dogwood Reservoir Feasbility (CF) 108,000                108,000                
Area A- South Pender Harbour Water Treatment Plant - Upgrades - Phase Two (CF) 20,268 20,268
Area A- North Pender Harbour Watermain Replacement 765,000                765,000                
Area A- South Pender Harbour Watermain Replacement 540,000                540,000                
Area B - Coopers Green Park - Hall & Parking Design Plans (CF) 47,274 47,274
Area B - Coopers Green Hall Replacement 400,125                400,125                
Area B- Jolly Rodger WWTP Headworks Replacement (CF) 2,661 2,661
Area B- Secret Cove WWTP Headworks Replacement (CF) 2,985 2,985
Area E- Woodcreek Park-WWTP Collection System Designs (CF) 9,502 9,502
Area F- Eastbourne Groundwater Investigation (CF) 44,594 44,594
Area F- Langdale WWTP Remediation Project 126,000                126,000                

Plus Anticipated 2023 Funding 133,516                130,441                154,781                170,597                105,750                695,085                
Anticipated Funding Available for Projects in 2023 393,295$              1,088,173$          2,024,452$          2,406,123$          1,144,051$          7,056,094$          

Prior Board Commitments (2022)
 Connected Coast contribution in Principle (Earls Cove/Egmont) 45,278 45,278
 Connected Coast contribution in Principle (Gambier & Keats Islands) 314,429                314,429                

2023 Proposed Initiatives funded through CCBC
Eastbourne Groundwater supply expansion 753,000                753,000                
Regional Water -generator purchases for various sites 75,000 75,000 75,000 75,000 75,000 375,000                
Budget increase for dam safety updgrades for McNeil Lake Dam 78,750
Lower Road retaining wall budget increase 527,572                527,572                

Balance of CCBC Funds after Proposed Initiatives and prior commitments 194,267$              1,013,173$          1,421,880$          2,331,123$          1,622$  5,040,815            

2023- Proposed but not recommended - 
Bicycle and Walking Paths - Expansion Priorities 84,000 30,000 90,000 30,000 60,000 294,000                

Balance after 2023 active transportation if approved 110,267$              983,173$              1,331,880$          2,301,123$          (58,378)$              4,746,815$          
Incomplete CCBF Projects
Gower Point Road Bicycle/Walking Path - Secret Beach to Gibsons 20,812
Redrooffs Road Bicycle/Walking Path - Hwy 101 to Mintie Rd 24,036
Hwy 101 Bicycle/Walking Path Barrier Fencing at Chaster Creek 7,468
Lower Road Bicycle/Walking Path Remaining Sections 11,306
Roberts Creek Village to Pier Bicycle/Walking Path 10,153
Beach Avenue Bicycle/Walking Path from Flume Road South 2,957
Egmont Road Bicycle/Walking Path 5,393
Garden Bay Road Bicycle/Walking Path 6,793

Total Incomplete Projects 12,186$              24,036$              24,416$              28,280$              -$  88,918

Replacement Page
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2023 Service Plan 290 Animal Control FINAL 1

SERVICE PLAN  
Department Summary 

Division Summary: Protective Services – Animal Control Manager: Matt Treit 

Service Year: 2023 Function: 290 

Department: Planning & Development Status: Final

Service Overview: 

The SCRD provides animal control services in Halfmoon Bay, Roberts Creek, Elphinstone, mainland of West Howe Sound 
(and Keats Island), and the Sechelt Indian Government District. Complaints relating to dogs typically involve issues around 
dogs running at large, and those acting aggressively towards people or other dogs. Any dogs which are impounded by the 
SCRD are held by the SPCA in conjunction with a contract with that organization.

2023 Overview 

Strategic Focus Areas: 

Link to 
Strategic 
Focus 
Area 

Objective Strategies Timeline Funding
Source/Resourcing 
Strategy 

Continued quality 
service delivery 

N/A Ongoing Base budget 

Key Performance Indicators (review for suggestions - http://mbncanada.ca/) 

Currently, staff report on the number of dog/animals complaints received. 

In 2023, staff will initiate measurement and reporting on additional measures such as:  

1. Number of dogs/animals apprehended
2. Number of tickets issued in relation to dogs/animals

Proposed Initiatives for 2023: 

Project Name Budget Request ($) Proposed Funding Source 
N/A



2023 Service Plan 290 Animal Control FINAL 2

Draft Budget Summary 

2022 FTE Approved FTE Count 0.445 

2023 Approved FTE Count  0.440 

FTE Change 0.005 



SERVICE PLAN  
Department Summary 

Division Summary: Protective Services Manager: Matt Treit 

Service Year: 2023 Function: 218 

Department: Egmont Fire Department Status: Final

Service Overview: 

The Egmont and District Volunteer Fire Department (EDVFD) was established in 2004 and serves the
communities of Egmont, Earls Cove, Ruby Lake and North Sakinaw Lake. EDVFD provides Exterior Operations
Fire and Rescue services under the Sunshine Coast Regional District to an estimated 350 homes. The department
is always on call and has 18 members, who, in addition to responding to emergencies, commit a minimum of 2
hours a week to training and maintaining equipment. The EDVFD is funded for one paid halftime position that is
split between the Fire Chief and Deputy Chief.

2023 Overview 

Strategic Focus Areas: 

Link to 
Strategic 
Focus 
Area 

Objective Strategies Timeline Funding Source / 
Resourcing 
Strategy 

Community 
Resilience 
and 
climate 
change 
adaptation 

Improve readiness 
to respond to 
climate-related 
emergencies 
(wildfires). 

Train all members to the 
exterior operations level. 

Q4 2023 Taxation 

Key Performance Indicators  

1. Number of emergency callouts attended in 2022 to date is 43.
2. The average response time to emergency incidents in 2022 is TBC by EComm.
3. We currently have 19 members. As part of continued progress on priorities identified in the 2018 service

review, records relating to member certification will be updated in 2023 and reported going forward.
4. Training hours completed by volunteer firefighters from January to December in 2022 was 803.

Proposed Initiatives for 2023:

Project Name Budget Request ($) Proposed Funding Source 
N/A 



Budget Summary 

2022 FTE Approved FTE Count 0.644 

2023 Approved FTE Count  0.630 

FTE Change -0.014




