SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT
TO:

Planning and Community Development Committee – March 8, 2018

AUTHOR:

Dave Crosby – Manager, Utility Services, Special Projects

SUBJECT:

REGIONAL GROUNDWATER TASK FORCE – CONSULTATION REPORT

RECOMMENDATION
THAT the staff report titled Regional Groundwater Task Force – Consultation Report be
received for information.

BACKGROUND
The Board adopted the following recommendation at the meeting held on October 26, 2017:
300/17

Recommendation No. 1
Groundwater Investigation to Supplement
Chapman Creek Water Supply
THAT the report titled Groundwater Investigation to Supplement Chapman
Creek Water Supply be received;
AND THAT recommendations from the Groundwater Investigation to
Supplement Chapman Creek Water Supply Report be brought forward to
the 2018 Budget process;
AND FURTHER THAT the SCRD consult with the Town of Gibsons,
District of Sechelt, and Sechelt Indian Government District regarding
proposed aquifer exploration identified in the report, prior to concluding
the 2018 Budget process.

This report documents the outcomes of a consultation process between all four local
governments regarding the potential management of groundwater sources within the context of
the region’s water supply concerns.

DISCUSSION
The Regional Groundwater Task Force was composed of staff members from the SCRD, Town
of Gibsons, District of Sechelt, Sechelt Indian Government District, Vancouver Coastal Health
Authority, and Darren David of Waterline Resources Inc. (Hydrogeologist Consultant).
The Task Force met on three occasions between January 24 and February 21, 2018 to discuss
concerns and potential solutions regarding the recommendations following the SCRD’s
Groundwater Investigation Phase 1 Report.
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The report included in Attachment ‘A’ outlines the process and provides a summary of the key
issues that were identified and discussed. Minutes from the three meetings are included in
Attachment ‘B’.
Following best practices and the SCRD Public Participation Framework, this report represents
the consultation portion of the Task Force process.
Staff will provide a technical report and recommendations on the March 15, 2018 Infrastructure
Services Committee agenda.

STRATEGIC PLAN AND RELATED POLICIES
The attached Regional Groundwater Task Force Consultation Report is an example of
intergovernmental collaboration, and a demonstration of the SCRD Public Participation
Program.
Engaging with all four local governments, including the Sechelt Indian Government District,
reflects the priority to Enhance Collaboration with the shíshálh and Skwxwú7mesh Nations.

CONCLUSION
An intergovernmental staff task force was established to discuss concerns and potential
solutions for the management of groundwater sources within the context of the region’s water
supply concerns.
Following best practices, this report represents the consultation portion of the Task Force
process and a technical staff report on the March 15, 2018 Infrastructure Services Committee
agenda will be provided.
This report is submitted for the Committee’s information.

Attachment:
Attachment ‘A’ – Regional Groundwater Task Force Consultation Report

Reviewed by:
Manager
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X – J. Loveys
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SUNSHINE COAST REGIONAL DISTRICT
TASK FORCE CONSULTATION REPORT
Regional Groundwater Task Force
Sunshine Coast, British Columbia
March, 2018

Summary Report
The purpose of this report is to present the key findings of the Regional Groundwater Task
Force. The task force was established to provide a forum for the staff of all four local
governments to work towards solutions to address groundwater exploration concerns. The
purpose of the task force as expressed through Terms of Reference was to:






Review, analyze and discuss recommendations found in the SCRD staff report titled
Groundwater Investigation to Supplement Chapman Creek Water Supply dated October
10, 2017;
To share information and knowledge on the topic of groundwater as it relates to the
Water Sustainability Act and to build a common understanding of the environmental,
technical and legislative requirements;
To identify all the local governments’ water strategies, concerns and potential solutions;
Provide an agreed upon written summary outlining the concerns and potential solutions
for the elected officials of all four local governments for their consideration no later than
March 15, 2018.

Background – Regional Groundwater Task Force
The Chapman Regional Water System relies primarily on surface water from Chapman Creek to
service residents. Chapman Creek provides approximately 98% of the water which is consumed
by residents throughout the Chapman Creek System, with the remaining water coming from
Gray Creek and the Chaster Well during summer months. The system is reliant on sufficient
precipitation during the spring, summer and fall months to maintain usable water levels in
Chapman Creek. The SCRD’s Comprehensive Regional Water Plan outlines the need to
investigate the feasibility of supplementing the Chapman Creek water supply with a reliable
source of groundwater.
In order to secure a reliable long-term source of safe groundwater, the SCRD needed to identify
the location(s) and relevant parameters of any aquifers in the vicinity of the Chapman Water
System. The suitability of aquifers for use as drinking water supply is dependent on location
relative to the service area infrastructure, anticipated yield, water quality, infrastructure costs
and maintenance/operations costs, stakeholder concerns, and environmental impacts of
groundwater extraction, including potential impacts on nearby surface water. Waterline
Resources Inc. was selected to complete a Phase 1 desk-top study in December 2016.
Page 1 of 6

Regional Groundwater Task Force
Sunshine Coast, British Columbia
Report Date: March 2018
------------------------------------------------------------------------------------------------------------------------------------Waterline Resources Inc. completed the study and presented a report summarizing the results
of the Phase 1 groundwater investigation to supplement Chapman Creek water supply at the
October 19, 2017 SCRD Infrastructure Services Committee meeting. Twelve sites for potential
groundwater production were examined using a decision matrix. The four sites which received
the highest scoring in the decision matrix were recommended for test drilling to determine water
quality, sustainable yield, and potential impact on adjacent water users:





Site 1d: Mahan Road
Site 3: Bridge at Gray Creek
Site 4: Soames/Granthams
Site 2b: Dusty Road (adjacent to District of Sechelt Operations Yard)

Concerns were raised during the presentation to the SCRD Board, which led to the creation of
the Regional Groundwater Task Force. The task force is composed of staff members from the
Town of Gibsons, District of Sechelt, Sechelt Indian Government District, Vancouver Coastal
Health, Waterline Resources Inc. and Sunshine Coast Regional District. It was assembled to
provide a forum, in the spirit of cooperation and collaboration, to provide recommendations for
the potential management of groundwater sources within the context of the region’s water
supply concerns.
The next step in the Groundwater Investigation Project is Stage 2 test drilling. Should test
drilling yield promising results, wells will be selected to move to Stage 3 development of
production wells.

General Observations on the Task Force Process


There was a high participation rate with delegates from the Town of Gibsons, District of
Sechelt, Sechelt Indian Government District, Vancouver Coastal Health, and Sunshine
Coast Regional District attending all three meetings.



The Town of Gibsons is opposed to the Mahan Road site that would target the Gibsons
Aquifer.



Some potential solutions reached consensus while others did not.



There is a desire and agreement to continue staff level meetings with all four local
governments on the topic of water.



The Water Sustainability Act does not regulate investigative drilling, and approvals are
not required to proceed with test wells.
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Overview of the Task Force Process
December 14, 2017

Task Force Terms of Reference adopted by the SCRD Board.

January 2018

Task Force representatives identified by respective local governments
and drinking water authority. (Task Force comprised of two staff from
each local government, one from Waterline Resources Inc. and two from
Vancouver Coastal Health).

January 24, 2018

Task Force Meeting #1 – Identified concerns

February 14, 2018

Task Force Meeting #2 – Discussed concerns and potential solutions

February 21, 2018

Task Force Meeting #3 – Final wrap-up and summary report review.

Results
The Task Force created a summary table of concerns and potential solutions. Not all potential
solutions reached consensus.
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Concerns and Potential Solutions Expressed by Local Governments and Vancouver Coastal Health Authority
Concerns
1. Groundwater
Management

Groundwater Management Zone for the
Gibsons Aquifer recommended in the
Town of Gibsons Aquifer Mapping Study
has not been established.

Potential Solutions
1.1 Development of a Groundwater Management Zone beyond the Town of
Gibsons Boundary. This includes sharing of information on what the Town of
Gibsons has done and the SCRD Wellhead Protection Plan implementation.
1.2 Establish a Groundwater Management Zone for the Gibsons Aquifer prior to
allowing additional impacts on aquifer, including any additional production wells.
1.3 Increase knowledge gained from existing monitoring and new test wells to
better understand Gibsons Aquifer capacity and boundary.

2. Future Water
Supply

Town of Gibsons’ future water needs for
Zone 1 and 2 may be compromised by
water withdrawal from Gibsons Aquifer
by SCRD.

2.1 Town of Gibsons’ groundwater license in the Water Sustainability Act (WSA)
may be able to be expanded to include some water volume needed in future
years. Exact number of years is unclear and will ultimately be determined by the
Province.
2.2 Phase 2 of the SCRD Groundwater Investigation Project will provide the
information to determine potential yields from the aquifer.
2.3 Explore frameworks for protecting future water needs for all communities
along the Sunshine Coast beyond the protections contained in the WSA.

3. Communication

4. Precautionary
Principle

Lack of communication and collaboration
on water strategies and additional water
supply plans between water purveyors
and local governments.

3.1 Re-convene a staff level taskforce focused on groundwater development as
part of Phase 2 of the SCRD Groundwater Investigation Project.

The thresholds for safe withdrawal of
water from the Gibsons Aquifer are
unknown considering future impacts of
climate change and other as of yet
determined circumstances.

4.1 Continuous monitoring of wells and updating of the Gibsons Aquifer model.

3.2 Hold meetings amongst local governments’ staff to discuss water issues in
general and share information. Meetings could take place quarterly and could be
held on a rotational basis.

4.2 Additional monitoring wells should be established in the Gibsons Aquifer
prior to the development of new significant draw on the aquifer.

Regional Groundwater Task Force
Sunshine Coast, British Columbia
Report Date: March 2018
------------------------------------------------------------------------------------------------------------------------------------Concerns
Potential Solutions
5. Focus Effort

Stakeholder concerns with individual
wells will delay progress.

5.1 Prioritize test drilling on sites other than Gibsons Aquifer.
5.2 Re-examine the ranking of stakeholder concerns for the sites for test drilling
to find a location that can replace the site targeting the Gibsons Aquifer.
5.3 Upon completion of the Phase 2 analyses, provide a report to the SCRD Board
to describe recommended next steps including next technical and regulatory
steps for any recommended production well.
5.4 Mobilize the drill rig to the Sunshine Coast only once because it is more cost
effective and drill four test wells to maximize the chance of finding a productive
well.
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Supporting Documents / Attachments
The following documents are attached to this report:
•
•
•
•
•

Appendix 1: Task Force Terms of Reference
Appendix 2: Proposed well testing site maps
Appendix 3: Regional Groundwater Task Force meeting minutes of January 24, 2018
Appendix 4: Regional Groundwater Task Force meeting minutes of February 14, 2018
Appendix 5: Regional Groundwater Task Force meeting minutes of February 21, 2018

TERMS OF REFERENCE
REGIONAL GROUNDWATER TASK FORCE
1. Purpose
1.1

The purpose of the “Regional Groundwater Task Force” is to:
a.

Provide a forum for the staff at all 4 local governments on the Sunshine Coast to
work towards – in the spirit of cooperation and collaboration – recommendations for
the potential management of groundwater sources within the context of the region’s
water supply concerns.

2. Duties
2.1

The “Regional Groundwater Task Force” will:
a.

Review, analysis and discuss the recommendations found in the report titled
Groundwater Investigate to Supplement Chapman Creek Water Supply dated
October 10, 2017.

b.

To share information and knowledge on the topic of groundwater as it relates to the
Water Sustainability Act and to build a common understanding of the environmental,
technical and legislative requirements.

c.

To identify all the local governments’ water strategies, concerns and potential
solutions.

d. Provide an agreed upon written summary outlining the concerns and potential
solutions for the elected officials of all 4 local governments for their consideration no
later than March 15, 2018.
2.2

The “Regional Groundwater Task Force” will be dissolved no later than March 15, 2018
or sooner if their objective has been met.

3. Membership
3.1

The “Regional Groundwater Task Force” is comprised of the following members:
a.
b.
c.

3.2

No more than 2 staff from each local government on the Sunshine Coast.
No more than 2 Waterline Resources consulting staff
No more than 2 Vancouver Coastal Health staff

Additional Regional District staff will be assigned to serve in the following capacity:
a. 1 staff member to facilitate and/or co-chair Task Force meetings;
b. 1 staff member to provide administrative staff to assist in writing minutes and the
final summary report;

4. Operations
4.1

The “Regional Groundwater Task Force” will hold no less than 3 meetings and with
consensus of Task Force members, agree to hold additional meetings. The last meeting
will be held no later than March 2, 2018 to allow for time to prepare the summary report
by March 15, 2018.

4.3

All Committee meetings must be open to the public except where the committee
resolves to close a portion of it pursuant to Section 90 of the Community Charter.

4.4

The authority of the Committee is limited as follows:
a. The “Regional Groundwater Task Force” does not have the authority to bind the
SCRD in any way, nor engage or otherwise contact third parties, consultants,
organizations or authorities in a manner which may appear to be officially
representing the SCRD.
b. The “Regional Groundwater Task Force” may communicate with external
organizations and agencies to collect information and make inquiries.
c. Where the “Regional Groundwater Task Force” wishes to express opinions or make
recommendations to external organizations and agencies, it must first obtain
authorization from the SCRD Board.

4.5

Task Force members are encouraged to:
a. attend and participate in discussions in a meaningful and constructive manner
b. share experiences and ideas while maintaining an open mind to others’ perspectives
c. be able to dedicate approximately 6 - 10 hours to the work of the Task Force.

4.6

Unless otherwise provided for, meetings shall be conducted in accordance with the rules
of procedure set out in the Board Procedure Bylaw.

4.7

Task Force members are subject to the Conflict of Interest legislation outlined in Section
100 – 109 of the Community Charter. The terms “Council” and “Committee” shall be
interchangeable for the purpose of interpretation of these sections.

4.8

Committee members must respect and maintain the confidentiality of the issues brought
before them.
5. Reference Documents

5.1
5.2
5.3

SCRD Procedure Bylaw No. 474
Community Charter, Section 100 – 109 – Conflict of Interest
Community Charter, Section 90 – Open/Closed Meetings

Approval Date:

December 14, 2017

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.

Proposed Test Well Sites

Site 3: Gray Creek

_
^

Site 2B: Dusty Road

_
^

Site 4: Soames Point

Site 1D: Mahan Road

_
^
_
^

Sources: Esri, HERE, DeLorme, Intermap, increment P Corp., GEBCO, USGS,
FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan,
METI, Esri China (Hong Kong), swisstopo, MapmyIndia, © OpenStreetMap
contributors, and the GIS User Community

SUNSHINE COAST REGIONAL DISTRICT
REGIONAL GROUNDWATER TASK FORCE
Meeting #1
January 24, 2018

MINUTES FROM THE MEETING OF THE REGIONAL GROUNDWATER TASK FORCE
MEETING #1 HELD IN THE BOARD ROOM OF THE SUNSHINE COAST REGIONAL DISTRICT
OFFICES AT 1975 FIELD ROAD, SECHELT, BC.

PRESENT:
Darren Molder
Dave Newman
Daniel Tardif
Adam Bullock
Serge Fjetland
Les Jmaeff
Darren David
Dave Crosby
Trevor Rutley
Raph Shay
Tracey Hincks

CALL TO ORDER
AGENDA

Vancouver Coastal Health
Town of Gibsons
Town of Gibsons
District of Sechelt
District of Sechelt
Sechelt Indian Government District
Waterline Resources Inc.
Sunshine Coast Regional District
Sunshine Coast Regional District
Sunshine Coast Regional District - Facilitator
Sunshine Coast Regional District - Recorder

10:00 a.m.
The agenda was adopted as presented.

WELCOME AND INTRODUCTIONS
Introductions were made around the table.
REVIEW GROUNDWATER INVESTIGATION REPORT
Darren David from Waterline Resources Inc. provided an overview presentation of the
Groundwater Investigation to Supplement Chapman Creek Water Supply.
Preferred Site Selection Review
Preferred drilling site in each of the focus areas:
 Electoral Area E: Site 1d on Mahan Road;
 Gray Creek: Site 3 located near the parking area south of the bridge;
 Soames/Granthams: Site 4; Drill a new well at higher elevation next to the storage
reservoir; and
 Chapman/Sechelt: Site 2b located at the District of Sechelt Operations Yard.
All four sites will be assessed in the next phase.

Regional Groundwater Task Force minutes of January 24, 2018
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Water Sustainability Act – Protects Existing Users
 WSA requires testing in Phase 2 to consider cumulative effects to existing users;
 Concept of First in time, First in Right (FITFIR)
o Older licensees and household users have priority over the groundwater
supply;
o Monitoring conditions are included in the WSA license authorization;
o Sets thresholds for water level decline in aquifer.
REVIEW OF REGIONAL GROUNDWATER TASK FORCE TERMS OF REFERENCE
The Groundwater Task Force Terms of Reference were reviewed and points clarified.
REVIEW SCRD PUBLIC PARTICIPATION FRAMEWORK
The Sunshine Coast Regional District’s (SCRD) Public Participation Framework document was
reviewed. It was noted that the document is to form a common point of understanding as the
SCRD reaches out to seek the input of others in the decision-making process. The goal is to
strengthen trust and support transparency.
Break 11:00 a.m. and resumed at 11:05 a.m.
COMPREHENSIVE REGIONAL WATER PLAN REVIEW
A brief review of the Comprehensive Regional Water Plan (CRWP) and project status was
discussed. The CRWP, which was adopted in June 2013, provides thorough exploration of water
sources and options with consideration for growth, water quality and fire flows. The CRWP
identifies the necessary key steps which balances demand side (conservation) and supply side
(expansion) to meet the water needs for the Regional Water Service Area over the next 25 years.
The SCRD Board has adopted / or is considering the following water initiatives:

Project

Current Status

1. Water Meter Program



Completion of Rural Areas –
awaiting grant approval for District
of Sechelt and shíshálh Nation

2. Chapman Lake Expansion Project



Awaiting permit application
decision from BC Parks

3. Groundwater Investigation



Stage 2 – test drilling – Budget
Proposal

4. Storage Lake Exploration



2018 Budget Proposal

Regional Groundwater Task Force minutes of January 24, 2018
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CRWP DISCUSSION
 The Water Sustainability Act (WSA) was enacted in 2015. This changed the
environmental flows required (200 L/sec), which reduced the storage capacity by 25-30
days from the Chapman system.


Prolonged drought and climate variability has had a significant impact on water supply with
droughts occurring in 2012, 2015 and 2017.



The SCRD is currently awaiting grant approval for Stage 3 in the metering program.



It was noted that the estimated growth factor in the CRWP is 2% per year. The 2016
census notes the growth rate at .9% per year.

IDENTIFYING KEY ISSUES
Task Force representatives were given an opportunity to identify key issues relating to the
Groundwater Investigation – Stage 2 – drilling and testing:
Waterline Resources Inc.
 Monitoring data – it is an opportunity to collect more information.
Town of Gibsons
 Town of Gibsons has concerns related to protection of their water source for future
development of Gibsons Aquifer.
 To what extent can future growth be integrated into a license?
 Water supply should be a regional issue. Would like ongoing meetings.
 Improve communication for future to consider water supply as regional issue.
Why were the recommendations from the Town of Gibsons Aquifer mapping study ignored
or not addressed? Specifically, the creation of a Groundwater Management Zone?
o (It was answered that the SCRD has not been provided a copy of the
recommendations from the mapping study.)
 There is a lack of harmonization between the Town of Gibsons Aquifer Study and the
SCRD water strategies for future growth.
 It would be helpful to know how the SCRD water system works. Are there any other
purveyors in the area?
o (It was answered that Hopkins Landing Improvement District services
approximately 240 parcels and there is a small system on Thormanby Island.)
 A lot of information already exists on the Gibsons aquifer. It would be worthwhile to learn
more about other aquifers in other areas.
 If the SCRD started Stage 2 with a test well at Gray Creek – would testing stop if large
supply found – What’s the timeline?
 There are unknowns around future consumption, climate change, and other risks to
aquifer that are hard to take into account.
 Did the SCRD deploy the siphon and go to Stage 4?
o (It was answered that the SCRD did deploy the siphon on September 29, 2017
and it was in operation until October 13, 2017. Water restrictions were at
Stage 4.)

Regional Groundwater Task Force minutes of January 24, 2018
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Vancouver Coastal Health
 The Gray Creek Site would have minimal stakeholder impact.
 What is the timeline?
 The Dusty Road Site raises potential contaminant concerns considering the proximity to
the landfill. These concerns are addressed in the Waterline Report.
 Chlorination would be the minimum treatment necessary for any of the wells.
District of Sechelt
 No concerns.
Sechelt Indian Government District
 Resource management is important to the Sechelt Indian Government District (SIGD).
 Collaboration within SIGD and SCRD is important.
 No concerns with Groundwater Stage 2 project.
FURTHER DISCUSSION OF SCRD ACTIVITIES
 Water meters were installed at all properties with water service connections in the areas of
North and South Pender Harbour. The remaining regional Electoral Areas of Halfmoon
Bay, Egmont, Earls Cove, Roberts Creek, Elphinstone, and West Howe Sound (excluding
Hopkins Landing) were installed with water meters in 2016 and 2017 A few properties are
still awaiting meter installations. The next phase is the District of Sechelt and the Sechelt
Indian Government District.
 Siphon was deployed and utilized to ensure water supply to the community in the summer
of 2017.
DELIVERABLES – PRODUCE SUMMARY
A Regional Groundwater Task Force Report Summary will be provided to a future SCRD Board
Committee.
NEXT STEPS AND TIMELINE
A summary of today’s notes will be provided for the next meeting.
PROPOSED MEETING DATES
 Meeting #2 – February 14, 2018
 Meeting #3 – February 21, 2018 (pending)
COMMUNICATION
A meeting request will be sent to the Task Force members with agendas and notes attached.

ADJOURNMENT 12:00 p.m.

SUNSHINE COAST REGIONAL DISTRICT
REGIONAL GROUNDWATER TASK FORCE
Meeting #2
February 14, 2018

MINUTES FROM THE MEETING OF THE REGIONAL GROUNDWATER TASK FORCE
MEETING #2 HELD IN THE DOGWOOD ROOM OF THE SUNSHINE COAST REGIONAL
DISTRICT OFFICES AT 1975 FIELD ROAD, SECHELT, BC.

PRESENT:
Darren Molder
Dave Newman
Daniel Tardif
Adam Bullock
Les Jmaeff
Darren David
Dave Crosby
Trevor Rutley
Raph Shay
Tracey Hincks

CALL TO ORDER
AGENDA

Vancouver Coastal Health
Town of Gibsons
Town of Gibsons
District of Sechelt
Sechelt Indian Government District
Waterline Resources Inc. – via conference call
Sunshine Coast Regional District
Sunshine Coast Regional District
Sunshine Coast Regional District - Facilitator
Sunshine Coast Regional District - Recorder

10:00 a.m.
The agenda was adopted as presented.

MINUTES
The minutes of January 24, 2018 were reviewed. The following items were discussed:






The Water Sustainability Acts has no protection for long term future water use.
The impact of environmental flow needs of 200 L/sec in the Chapman system.
The process of stakeholder engagement with regards to technical reports presented to the
SCRD Board.
Volumes at the Gray Creek site were discussed.
Chlorination as secondary disinfectant would be necessary at a minimum for all sites,
including the Gray Creek site.
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REVIEW OF CONCERNS
A list of concerns were distilled from the minutes of January 24, 2018 Regional Groundwater Task
Force meeting and presented. The following concerns were identified and discussed:

Concerns
1. Groundwater
Management

Groundwater Management Zone for the Gibsons Aquifer
recommended in the Town of Gibsons Aquifer Mapping Study has
not been established.

2. Future Water
Supply

Town of Gibsons’ future water needs for Zone 1 and 2 may be
compromised by water withdrawal from Gibsons Aquifer by SCRD.

3. Communication

Lack of communication and collaboration on water strategies and
additional water supply plans between water purveyors and local
governments.

4. Precautionary
Principle

The thresholds for safe withdrawal of water from the Gibsons Aquifer
are unknown considering future impacts of climate change and other
as of yet determined circumstances.

5. Focus Effort

Stakeholder concerns with individual wells will delay progress.

Each participant was asked for additional concerns from their respective organizations regarding
the Groundwater Investigation Stage 2. No further concerns were identified.
POTENTIAL SOLUTIONS
As identified in the Groundwater Task Force Terms of Reference, potential solutions to the
Groundwater Investigation Phase 2 concerns were discussed:
1. Groundwater Management
 Town of Gibsons has done work to protect the Gibsons Aquifer in their jurisdiction and
would like to see the SCRD take similar steps in their jurisdiction.
 Town of Gibsons can share relevant bylaws relating to aquifer protection with SCRD
 SCRD proposed a commitment to collaborate be sought from respective organizations
as this would have work plan implications for planning and engineering departments.
 SCRD sees an opportunity to build upon the Well Head Protection Plan
implementation which has started. It could require collaboration of the other local
governments as well.
 Town of Gibsons sees the creation of a Groundwater Management Zone (GMZ) as an
essential step prior to putting additional impacts on the aquifer.
 Town of Gibsons is opposed to an additional production well into the Gibsons Aquifer.
 SCRD sees the test well as part of the Town of Gibsons Aquifer Mapping Study
recommendations to have additional monitoring wells and would share learning. The
test well would not impose any additional burden on the Gibsons Aquifer.
 Waterline believes the existing production wells, including Chaster Well, can be used
to monitor the impact and better understand the boundary of the aquifers in the area
during phase two testing.
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2. Future Water Supply
 Town of Gibsons believes monitoring wells are important to have before any
development
 The Water Sustainability Act can include future water needs that can be assumed from
existing OCPs. A five year planning horizon is likely acceptable to the Ministry.
According to the Town of Gibsons, this is too short a planning horizon for full build out,
and the needs for additional wells from the Gibsons Aquifer is only expected to happen
in 25 to 30 years. There is also concern for meeting future needs beyond that.
 Town of Gibsons asked about resolution processes should future water use exceed
the aquifer capacity beyond the existing water uses licensed under the Water
Sustainability Act. This is far in the future so there was no clarity on what this could
look like.
3. Communication
 The group discussed reconvening the Task Force or site specific Task Forces after
Stage 2 test drilling has been completed to discuss the results and ways to move
forward. Stakeholders could go beyond the current group.
 Consensus from everyone present that there is value in having these discussions and
learning about each other’s systems, projects, and opportunities to collaborate.
 Consensus on organizing meetings to discuss water more broadly with a rotational
basis for hosting and organizing. Quarterly was proposed as there appears to be a lot
of information to be shared between the local governments.
 Discussed coordinating timing for a drill rig as there might be opportunities to cost
share if Town of Gibsons has new monitoring wells while SCRD drills Phase 2 test
wells.
 Discussed sharing information from test wells.
4. Precautionary Principle
 Continued monitoring is essential to understand what is happening with the Gibsons
Aquifer.
 Waterline believes their modeling is solid and can be improved with additional
information. The Gibsons Aquifer is easier to model than many of the aquifers it is
working with on Vancouver Island and in BC
 Town of Gibsons’ Annual monitoring program is valuable and can be improved with
additional monitoring wells.
5. Focus Effort
 Town of Gibsons proposed prioritizing the test wells.
 It is not economically feasible to mobilize a drill rig to the Sunshine Coast multiple
times.
 Town of Gibsons proposed the stakeholder ranking could be redone to bring another
well to higher prominence and replace the Gibsons Aquifer site.
 Waterline discussed the ranking and the reason why these four sites are the best
chances of finding additional water.
 SCRD discussed Phase 2 as test wells that will yield the information needed to make
an informed decision. It would be irresponsible to not test the best possible sources of
water when the Chapman system is so water stressed.
 Vancouver Coastal Health and Town of Gibsons discussed the political barriers that
will hinder the development of an additional well at the Gibsons Aquifer.
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SCRD and Waterline discussed the need for additional information that the test well
will provide prior to talking about production wells.
The Water Sustainability Act process for developing a new well was discussed and
Waterline will share it.
It was discussed that if a hierarchy of wells will be developed, then it will be a
discussion for after the Phase 2 test wells provide information and inform how to
proceed with the next steps.

NEXT STEPS
In keeping with the Terms of Reference, a draft Regional Groundwater Task Force Report
Summary will be provided to the next Task Force meeting.
PROPOSED MEETING DATE
 Meeting #3 – February 21, 2018

ADJOURNMENT 11:50 a.m.

SUNSHINE COAST REGIONAL DISTRICT
REGIONAL GROUNDWATER TASK FORCE
Meeting #3
February 21, 2018

MINUTES FROM THE MEETING OF THE REGIONAL GROUNDWATER TASK FORCE
MEETING #3 HELD IN THE CEDAR ROOM OF THE SUNSHINE COAST REGIONAL DISTRICT
OFFICES AT 1975 FIELD ROAD, SECHELT, BC.

PRESENT:
Darren Molder
Dave Newman
Daniel Tardif
Adam Bullock
Les Jmaeff
Darren David
Dave Crosby
Trevor Rutley
Raph Shay
Tracey Hincks

CALL TO ORDER
AGENDA

Vancouver Coastal Health
Town of Gibsons
Town of Gibsons
District of Sechelt
Sechelt Indian Government District
Waterline Resources Inc. – via conference call
Sunshine Coast Regional District
Sunshine Coast Regional District
Sunshine Coast Regional District - Facilitator
Sunshine Coast Regional District - Recorder

10:00 a.m.
The agenda was adopted as presented.

MINUTES
The minutes of February 14, 2018 were reviewed. Clarification on the impact of environmental
flow requirement of 200 L/second was provided.
REVIEW OF DRAFT SUMMARY REPORT
Members of the Task Force reviewed the Regional Groundwater Task Force Consultation report
and provided comments and input on the final report.
The final report presents the outcomes of a consultation process between all four local
governments regarding the potential management of groundwater sources within the context of
the region’s water supply concerns.
NEXT STEPS
The Regional Groundwater Task Force Consultation Repot will be included in the March 8, 2018
Planning and Community Development Committee agenda package. Following best practices,
this report represents the consultation portion of the process. A technical staff report will provide
the analysis will be included in the March 15, 2018 Infrastructure Services Committee agenda
package.
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WRAP UP
SCRD staff thanked members of the Regional Groundwater Task Force for their participation and
extended appreciation for their collaboration and input.

ADJOURNMENT 10:40 a.m.

