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Introduction

The devel opment of the Sunshine Coast Regi ona
gui ded by the Boarddés Strategic Plan which <co
affect the entire Sunshine Coast.

The 2019-2023 Strategic Plan was updated on October 14, 2021 and highlights five
strategic focus areas: Engagement and Communication; Asset Stewardship, Advocacy,
Working Together and Community Resilience and Climate Change Adaptation.

The 2022-2026 Fi nanci al Pl an document provides an ov
governance structure, projects and initiatives being implemented in the community and

the SCRDG6s financi al pl anni ng porkmwaeddisancelnd f i n
sustainability. Financial information is a detailed Five-Year Financial Plan, including

operational and capital plans for over 45 distinct services delivered by the SCRD.

The Local Government Act Sections 374 and 375 require Regional Districts to complete
a five-year Financial Plan and institute a public participation process to explain the Plan.

This year, as part of the budget process, public engagement sessions have occurred
along with a budget survey. As the process continues, further engagement sessions are
planned along with news releases, social media posts and advertisements in local
newspapers. The Financial Plan, in the form of a bylaw, must be adopted by March 31
of each year.

As these meetings continue, this document will be updated to reflect decisions being
made by the SCRD Board in relation to the budget. Members of the public are invited to
take part in these meetings and can find out how at www.scrd.ca/agendas

I n this document you wil/|l |l earn more about th

1 An overview of the SCRD
1 Financial information based on Electoral Areas and Municipalities

The next, updated version of this document will be available at the beginning of April,
subsequenttoBC Assessment 6s release of theonrevised
March 315,

The figures within this version of the document are reflective of the 2022 Completed roll
assessment values released on December 31, 2021. Revised BC Assessment property
values are expected to be received in April 2022.These will be integrated in the
subsequent versions of the document.



http://www.scrd.ca/agendas

SCRD Fast Facts

Our History

The SCRD was incorporated in 1967 and was
established to create partnerships between local
governments on the Sunshine Coast.

Governance

The SCRD provides Regional Government to
over 30,000 people in three municipalities and five
rural areas

SCRD Board of Directors
The SCRD'’s Board is made up of nine directors.
SCRD Board elections take place every four
years.

Advancing Interests

The SCRD acts as ‘a vehicle' to help advance the
interests of the region as a whole

Strategic Plan

The SCRD follows a five-year Strategic Plan
which guides decision making and allocation of
resources

Providing Services

The SCRD provides services to municipalities and
rural areas right across the Sunshine Coast. .
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SCRD at a Glance

(Source: Statistics Canada, 2016 Census)

Population
Demographics by
age and gender
[ )
3,773.73 w
Sq. km 12.2% Oto 14 11.5%
58.6% I 15104 (N SS.5%
29.2% 65 and over N 30.0%

Marital status

Married 48.6%
Single 19.5%
g ° In the labour force.
Common Law 12.4%
Divorced 9.0%
Widowed 7.0%
Separated 3.4%
Rent Vs Own Total Property Assessment Values
Rural Total $11,126,870,129
Municipal Total $7,637,895,428
SCRD Total $18,764,765,557

Source: BC Assessment (2022 completed roll)




Strategic Focus Areas

The 2019-2023 Strategic Plan reflects the collective vision of the SCRD Board of

Directors and provides strategies to guide th
resources. The plan also supports and encourages collaboration among our partners

and community stakeholders in the pursuit of Regional goals and aspirations.

Each expenditure outlined in the budget aligns with a focus area from the Strategic
Plan.

ENGAGEMENT AND ASSET
COMMUNICATION STEWARDSHIP

@ @ "‘

COMMUNITY
RESILIENCE AND
N CLIMATE CHANGE

/5 ADAPTATION

ADVOCACY WORKING
TOGETHER




Upcoming Projects

This year, SCRD staff will working on over 200 projects along the Sunshine Coast.
These projects range from the development of the Church Road Well to investments in
volunteer fire departments on the Coast. A number of these projects are listed below

with some covered more in-depth.

Community Parks Investments
Wastewater Facility Maintenanee

Ports Inspections

Groundwaler Invesligalions

Recre.ﬂggﬂgﬁntre Investments
Halfmooi Bay Fire Hall

Church Road Well
SCRD Projects

Community Climate Action Plan

Transit Investments
Wildfire Prgparedness

Equipment Purchases
Planning Enhancements

Solid Wasle Managemenl Plan
Waler Supply Planning




Church Road Well

Work on the Church Road Well Field will begin in early
2022 with work due to be completed by September
2022. Once in use, the Church Road Well will provide
a projected additional supply just short of five million
litres of water per day to the Chapman Water System.
This project is estimated to cost 8.5 million dollars.

Fire department investments

In 2022, the SCRD will continue
investing in public safety on the
Sunshine Coast. This will include
fire truck purchases for Halfmoon
Bay and Gibsons volunteer fire
departments. The redevelopment
of the Halfmoon Bay Fire Hall will
commence and there will be
continued investment in wildfire
preparedness for all volunteer fire
departments.
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Website redesign

ABOUTUS DEPARTMENTS SERVICES SUSTAINABILITY

The SCRD will move forward with a
complete redesign of the organizat i o |
website. This project is due to be
completed by the Summer of 2022. The
new website will focus on service
delivery, accessibility and will offer a far
more improved user experience than

the current website.

Let’s Talk Budget / I
Stay Informed, Get Involved \ 7

NEWS AND EVENTS

10 |



Transit Investments

Due to the COVID-19 pandemic, the
SunshineCoast 6s transit
extra cleaning and sanitization. This is
expected to continue through 2022 and
the cost for materials and staffing required
to carry out this cleaning is in excess of
$100,000. In addition to this, regular fleet
maintenance and the purchase of a
garage hoist is required for 2022.

Sechelt Landfill

With the Sechelt Landfill due to close by
2025, a number of projects focused on the
closure of the landfill and future waste
disposal options on the Sunshine Coast
will be worked on through 2022. These
include a number of waste reduction
programs and a $100,000 contribution
toward the post closure reserve fund for
the landfill.

S0
s

North & South Pender Water Main
Replacements

A number of water main replacements
will be carried out in the North and South
Pender water service areas. These
replacements will be an upgrade of the
current water mains and are required to
increase reliability of the system and to
reduce leaks in the community.
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