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ANNEX A
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT
July 25, 2019
MINUTES OF THE MEETING OF THE BOARD OF THE SUNSHINE COAST REGIONAL
HOSPITAL DISTRICT HELD IN THE BOARDROOM AT 1975 FIELD ROAD, SECHELT, B.C.
PRESENT:

Chair

L. Pratt

Directors

D. McMahon
B. Beamish
M. Hiltz
T. Lamb
L. Lee
D. Siegers
A. Tize

VCH:

Regional Director, Capital Planning
Director, Sunshine Coast

J. Marais
L. Tindall

ALSO PRESENT:

Interim Chief Administrative Officer
GM, Corporate Services / Chief Financial Officer
Acting Corporate Officer
Administrative Assistant / Recorder
Media
Public

M. Brown
T. Perreault
S. Reid
T. Crosby
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CALL TO ORDER

3:04 p.m.

AGENDA

It was moved and seconded

21/19

THAT the agenda for the meeting be adopted as presented.
CARRIED

MINUTES
Minutes

It was moved and seconded

22/19

THAT the Sunshine Coast Regional Hospital District Board meeting
minutes of April 25, 2019 be adopted as presented.
CARRIED

PRESENTATIONS AND DELEGATIONS
Denis Fafard, President, Jackie Scott, Vice-President and Donna Shugar, Director of the
Sunshine Coast Hospice Society, addressed the Board regarding: capacity of current hospice
facilities; construction of a new hospice facility with expansion opportunity (4 beds at estimated
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$4-5M for future 8 beds); and, a request for advocacy to the Ministry of Health to designate the
hospice facilities as hospital facilities. In anticipation of the agreement between Trellis and the
shíshálh Nation, the Hospice Society requires 75% of project funds in hand before construction
can commence, though at this time the project budget is unknown. The Hospice Society
requested that:
1) SCRHD staff investigate requirements for designating the hospice facility as a hospital
facility and the financial capacity of the SCRHD to do so;
2) SCRHD allocate funds, subject to hospital designation being achieved (which could take
1-2 months from the Ministry of Health), at 40% of project capital cost;
3) SCRHD identify information required from the Hospice Society with respect to the new
hospice facility project.
The Chair thanked the delegation for their presentation.
Hospice

It was moved and seconded

23/19

THAT the delegation materials provided at the meeting from the Sunshine
Coast Hospice Society be received.
CARRIED

Jane Macdonald, Executive Director and Carol Simpson, Chair of the Sechelt Hospital
Foundation addressed the Board regarding the Sechelt Hospital Foundation Action Plan and
Funding Priorities.
The Chair thanked the delegation for their presentation.
SHF

It was moved and seconded

24/19

THAT the delegation materials and presentation from the Sechelt Hospital
Foundation titled Sechelt Hospital Foundation Action Plan and Funding
Priorities be received.
CARRIED

REPORTS
Lauren Tindall, Director, Sunshine Coast and Johan Marais, Regional Director, Capital Planning
and Lauren Tindall, Director, Sunshine Coast, Vancouver Coastal Health (VCH) addressed the
Board regarding the Minor Capital Equipment and 2019/2020 – 2021/22 Capital Overview and
Plan.
The Chair thanked Ms. Tindall and Mr. Marais for their presentations.
VCH Presentation

It was moved and seconded

25/19

THAT the presentation titled Capital Overview and 2019/20-2021/22
Capital Plan dated July 2019 be received.
CARRIED
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Director Tize left the meeting at 4:28 p.m.
Hospice

It was moved and seconded

26/19

THAT the report titled Hospice Facility – Request to Designate as
Hospital Facility be received;
AND THAT staff provide a report to the October 2019 Sunshine Coast
Regional Hospital District (SCRHD) Board meeting with the following
information:
1) requirements to designate a hospice facility to a hospital facility;
2) the financial capacity of the SCRHD to provide a portion of capital
required for the proposed hospice facility; and
3) identify the information required from the Hospice Society regarding
the proposed hospice facility project;
4) identify other significant additional information regarding the Hospice
Society’s presentation.
CARRIED

The Board moved In-Camera at 4:38 p.m.
IN CAMERA

It was moved and seconded

27/19

THAT the public be excluded from attendance at the meeting in
accordance with the Community Charter Section 90 (1) (k) – “negotiations
and related discussions respecting the proposed provision of a municipal
service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the
municipality if they were held in public” and Section 90 (2) (b) – “the
consideration of information received and held in confidence relating to
negotiations between the municipality…or between a provincial
government or the federal government or both and a third party.”;
AND THAT Alternate Director Bekei, Electoral Area A be authorized to
attend the In-Camera Sunshine Coast Regional Hospital District Board
meeting of July 25, 2019.
CARRIED

The Board moved out of In-Camera at 4:54 p.m.
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ADJOURNMENT

It was moved and seconded

28/19

THAT the Sunshine Coast Regional Hospital District Board meeting be
adjourned.
CARRIED

The meeting adjourned at 4:54 p.m.

Certified correct __________________________________
Secretary

Confirmed this ____________day of__________________

____________________________________
Chair

4

ANNEX B
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT STAFF REPORT
TO:

Sunshine Coast Regional Hospital District Board – October 31, 2019

AUTHOR:

Tina Perreault, General Manager, Corporate Services / Chief Financial Officer

SUBJECT:

2020 PROVISIONAL BUDGET

RECOMMENDATION(S)
THAT the report titled 2020 Provisional Budget be received;
AND THAT the 2020 Provisional Budget be adopted as presented.

BACKGROUND
Per Section 23(1) of the Hospital District Act, the Regional Hospital District Board must prepare
and adopt a provisional budget for the following calendar year, prior to December 31 each year.
The final budget must be adopted on or before March 31 in each year.

DISCUSSION
The Sunshine Coast Regional Hospital District (SCRHD) Draft Provisional Budget is attached
for reference (Attachment A).
For 2020, the provisional budget includes a projected operating surplus of $65,641 due to
planned revenues exceeding planned expenses. An operating surplus is a Public Sector
Accounting Board (PSAB) term that includes only items classified as revenue or expenses per
Public Sector Accounting Standards.
The operating surplus is offset by other sources and uses of funds not classified as revenues
and expenses such as debt principal repayments, transfers to/from reserve and prior year
surpluses. These items are reflected in the transfers and other section of the budget and result
in a balanced budget overall.
Details on individual budget line items are outlined below.
Revenue
Grants in Lieu of Taxes
Projected revenue has been maintained reduced from $750 in 2019 to $316 for 2020 to reflect
actual revenue received in 2019.
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Tax Requisition
The projected tax requisition has decreased by $1,302 to $1,407,207 compared to 2019. The
table below summarizes the budgeted purpose for which tax requisition monies are collected:
2020 Provisional Budget Tax Requisition Summary
Purpose
Administration and operating expenses, net of operating fund revenues
Principal and interest payments on long-term debt
Annual funding for minor equipment (< $100,000)
Annual funding for capital equipment (> $100,000)
Total Tax Requisition

Amount
53,121
839,086
240,000
275,000
$ 1,407,207
$

Investment Income
Investment income is projected to be $50,000 in 2020 which represents no change over 2019
based on actual investment earnings realized to date in 2019 and projected revenue in 2020.
Income earned on the investment of capital equipment reserve fund and major capital project
fund monies are transferred into the respective funds for allocation to future projects. Income
earned on the investment of operating funds, budgeted at $10,000 for 2020, are used to offset
taxation.
Other revenue – Municipal Finance Authority (MFA) actuarial
The MFA actuarial adjustment is associated with the interest earned on sinking fund monies
held by the MFA for future debt retirement. The adjustment is applied against the principal
balance remaining on the SCRHD’s outstanding debt obligations so there is no cash inflow
associated with this revenue. The actuarial adjustment for 2020 will increase by $20,952 as a
result of an increase in investment income due to an accumulating balance in the MFA
administered sinking fund.
Other revenue – MFA debt reserve fund payout
This line represents the anticipated debt reserve fund payout on expiry of MFA long-term
debenture issues. The MFA withholds 1% of any borrowing proceeds as a protection against
loan default and returns those funds, with interest, to the borrower on expiry of the loan. There
are no expiries scheduled in 2020. $4,977 was budgeted here in 2019 in anticipation of MFA
Issue 71 expiry in December 2019.
Due to the restricted nature of the funds, the SCRHD maintains an accounting policy of
recording deposits to the debt reserve fund as an expense at the time of issue and as revenue
when funds are paid out. On receipt of the payout, funds will be transferred to the major capital
fund for use towards future projects.
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Expenses
Administration, Bank Charges and Other Expenditures
These funds are budgeted to cover the reimbursement of administrative costs expensed
through Regional District Function 118 (SCRHD Administration). Administrative costs consist
mainly of staff wages, Director remuneration and audit fees.
Other expenditures include bank fees of approximately $150 annually and an annual grant of
$3,500 to the Sechelt Hospital Auxiliary Thrift Store to offset landfill tipping fees.
Interest on Long Term Debt
Interest payments on long-term debt are fixed based on MFA amortization schedules. Interest
payments for 2020 are $5,010 lower than 2019 budget values due to the expiry of MFA Issue
71, and will total $336,641.
Minor Equipment (< $100,000)
Annual funding of $240,000 is budgeted for minor equipment purchases valued at less than
$100,000. Vancouver Coastal Health (VCH) identifies and procures minor equipment purchases
based on existing needs and priorities at the Sechelt Hospital and are reimbursed by the
SCRHD upon submission of invoices. Any unused funding is carried forward for use in the
following year.
Estimated funding available in 2019 is $1,120,171, inclusive of an $880,171 carryforward based
on unused funding from prior years as at September 30, 2019.
Capital Equipment (>$100,000)
Funding for capital equipment purchases valued at more than $100,000 are approved by the
SCRHD Board on a case by case basis when a request is received from VCH. Funding is cost
shared, with the SCRHD portion set at 40% per the terms of the Memorandum of Understanding
(MOU) between VCH and Regional Hospital Districts.
Annual funding from taxation is set at $275,000 and is held in reserve until such time as the
funding is required. A summary of the projected 2020 reserve fund balance and budgeted
funding commitments is included in the table below:
Capital Equipment (>$100,000) Reserve Fund Summary
Projected 2020 Opening Balance
$ 1,801,130
Annual Funding Contribution
275,000
Available for projects in 2020
2,076,130
Less funding commitments:
Closed loop medication system (Res. 21/15)
(89,618)
Washer decontaminator unit x 2 (Res. 27/16)
(84,000)
Uncommitted balance
$ 1,902,512

ANNEX B - 2019-Oct-24 SCRHD Staff Report - 2020 Provisional Budget2020 Provisional Budget
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Major Capital Projects
Funding for major capital projects are also approved by the SCRHD Board on a case by case
basis when a request is received from VCH. Funding is cost shared with the SCRHD portion set
at 40% per the terms of the MOU.
Funding for major capital projects is generally secured through long-term borrowing with any
surplus monies and interest earned held in a separate fund for use towards future major capital
projects. The projected 2020 major capital fund balance available for use towards projects is
anticipated to be $1,093,629. There are no planned commitments or contributions to the fund in
2020 aside from investment earnings.
Transfers and Other
This category comprises other sources and uses of funds that are not classified as revenue or
expenses per Public Sector Accounting Standards. These items reflect the allocation of financial
equity required to offset the budgeted operating surplus or deficit and balance the budget to
zero.
Repayment of long-term debt
Repayment of long-term debt is comprised of cash repayments and non-cash MFA actuarial
adjustments. These amounts are fixed based on MFA amortization schedules and reflect the
total repayment of long-term debt recorded on the financial statements.
Cash repayments for 2020 are $7,909 less than 2019 budget values and will total $502,445.
The reduction is due to the expiry of MFA Issue 71.
For 2020, the non-cash actuarial adjustment is budgeted at $301,985 which is a $20,952
increase over the actual 2019 value. This is reflective of the increase in investment income due
to an accumulating balance in the MFA administered sinking fund, net of reduced income due to
the expiry of MFA Issue 71.
Transfer (to)/from Capital Equipment Reserve and Major Capital Fund
Amounts budgeted to these lines consist of committed funding for projects to be transferred out
of the funds as project expenditures are incurred, net of annual funding, investment income and
MFA debt reserve fund payouts for transfer into the fund.
Prior Year Budget Surplus/(Deficit)
This amount budgeted to this line is the projected 2019 operating fund surplus. The value
included in the provisional budget is attributable to the projected carry forward of minor
equipment funding.
Timeline for next steps or estimated completion date
The provisional and final budgets must be adopted by December 31, 2019 and March 31, 2020
respectively.
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STRATEGIC PLAN AND RELATED POLICIES
Presenting the Provisional Budget provides transparency and is aligned with the MOU between
the Regional Hospital Districts and VCH.

CONCLUSION
The Regional Hospital District Board must prepare and adopt a provisional budget for the
following calendar year, prior to December 31 each year.
The 2020 provisional budget includes a projected operating surplus of $65,641. This is offset by
transfers to accumulated surplus (reserves) to fund future planned expenses, debt principal
repayments and the prior year operating surplus. The result is a balanced budget.
Reviewed by:
Manager
GM
Interim CAO

X – M. Brown

Finance
Legislative
Other
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Attachment

SUNSHINE COAST REGIONAL HOSPITAL DISTRICT
2020 Provisional Budget
2019 - 2020
Budget 2020
Revenue
Grants in lieu of taxes
Tax requisitions
Investment income
Other revenue - MFA actuarial
Other revenue - MFA debt reserve fund payout
Total Revenue

$

Budget 2019

$

316
1,407,207
50,000
301,985
1,759,508

750
1,408,509
50,000
281,033
4,977
$ 1,745,269

Expenses
Administration
Bank charges
Other Expenditures - Sechelt Hospital Auxillary Grant
Interest on long term debt
Minor equipment (<$100,000)
Capital equipment (>$100,000)
Major capital projects
Total Expenses

$

59,787
150
3,500
336,641
1,120,171
173,618
1,693,867

Operating Surplus/(Deficit)

$

65,641

Transfers and other
Repayment of long-term debt
Transfers (to)/from capital equipment reserve fund
Transfers (to)/from major capital fund
Prior year budget surplus/(deficit)

$

$ Change

$

(434.00)
(1,302)
20,952
(4,977)
14,239

-57.87%
-0.09%
0.00%
7.46%
-100.00%
0.82%

59,787
150
3,500
341,651
930,861
173,618
$ 1,509,567

$

(5,010)
189,310
184,300

0.00%
0.00%
0.00%
-1.47%
20.34%
0.00%
n/a
12.21%

$

$

(170,061)

(804,430)
(126,382)
(15,000)
880,171

235,702

$

% Change

(791,386)
(126,382)
(19,977)
702,043

(13,044)
4,977
178,128

Non-PSAB Budgeted Surplus/(Deficit)

$

0

$

-

$

Budgeted Residential Tax Rate (per $100,000 of assessed value)

$

9.24

$

9.25

$

1.65%
0.00%
-24.91%
25.37%

0
(0.01)

n/a
-0.09%

Debt Payments
2019
Existing Debt - Prior to Hospital Expansion Project
Principal
Interest
Annual Payment

2020

7,909
5,010
12,919

2021

-

2022

-

2023

-

2024

-

-

Hospital Expansion - 14.7mil borrowed in 07
Principal
Interest
Total Annual Payment

502,445
336,641
839,086

502,445
336,641
839,086

502,445
336,641
839,086

502,445
336,641
839,086

502,445
336,641
839,086

502,445
336,641
839,086

Total Annual Debt Payment Costs

852,004

839,086

839,086

839,086

839,086

839,086
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ANNEX C
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT STAFF REPORT
0

TO:

Sunshine Coast Regional Hospital District Board – October 31, 2019

AUTHOR:

Tina Perreault, General Manager, Corporate Services / Chief Financial Officer

SUBJECT:

REGIONAL HOSPITAL DISTRICTS’ (RHDS) MEMORANDUM OF UNDERSTANDING AND
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT (SCRHD) MEETING SCHEDULE

RECOMMENDATION(S)
THAT the report titled Regional Hospital Districts’ (RHDs) Memorandum of
Understanding and Sunshine Coast Regional Hospital District (SCRHD) Meeting
Schedule be received for information.

BACKGROUND
On March 31, 2014 the Sunshine Coast Regional Hospital District (SCRHD) renewed a
Memorandum of Understanding (MOU) with Vancouver Coastal Health (VCH), Powell River
Regional Hospital District, and Sea to Sky Regional Hospital District (Attachment A).
The purpose of this MOU is to outline the voluntary capital expenditures cost share funding a
RHD may make, and the process to be followed by the parties in coming to an agreement on
projects funded. Capital expenditures, as defined in the Hospital District Act, are “to include
facility maintenance, construction, the minor/major equipment, and clinical information
technology projects.”
Within the MOU are dates that are required for the SCRHD to schedule a Board meeting.

DISCUSSION
In October of each year a meeting is scheduled per the MOU with the RHD Capital Planning
Group which includes the respective RHD Chairs and senior staff of the VCH Capital Planning,
the Coastal Community of Care (CoC) and the RHD’s to share information regarding VCH’s
Three Year Capital Plan, VCH’s strategic direction for the Coastal CoC and provide information
on capital funding, distribution and information on capital projects and health care issues. This
meeting occurred on October 18, 2019.
This report, for information only, outlines the Board meetings required throughout the year for
the SCRHD.
January

Inaugural Meeting of the SCRHD to elect a
new Chair and Vice-Chair

February / March

Adopt Final Budget and Budget Bylaw
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April

Audit Results presented to the Board with
draft audited financial statements for the year
ended December 31.

July

Upon receipt of the capital budget allocations
from the Province of British Columbia, VCH
presents a mid-cycle “reality check” on
proposed capital expenditures. VCH also
reviews the three year capital plan and
necessary amendments due to changes in
funding, unanticipated capital needs or
priority changes.
SCRHD provides a Reserves and Capital
Funds Update.

October

SCRHD provides a draft Provisional Budget
for approval.

Meetings are scheduled in the Board calendar and VCH is invited to attend for information and /
or presentation where required. Additional meetings are scheduled as required to discuss major
capital project progress, etc.

CONCLUSION
On March 31, 2014 the SCRHD renewed a MOU with VCH, Powell River Regional Hospital
District, and Sea to Sky Regional Hospital District.
Within the MOU are dates that are required for the SCRHD to schedule a Board meeting and
there are other dates required for SCRHD business. This report is provided for information only
as to meeting dates that will be added to the Board calendar.

Reviewed by:
Manager
GM
Interim CAO

X – M. Brown

CFO / Finance
Legislative
Other

Attachment A – Memorandum of Understanding dated March 31, 2014
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Attachment A

MEMORANDUM OF UNDERSTANDING
THIS UNDERSTANDING made as at MW^V ^ , 2014
BETWEEN:

VANCOUVER COASTAL HEALTH
(Hereafter called the "VCH")

OF THE FIRST PART

AND:

POWELL RIVER REGIONAL HOSPITAL DISTRICT
SEA TO SKY REGIONAL HOSPITAL DISTRICT
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT
(Hereafter call the "RHDs")

OF THE SECOND PART
WHEREAS:
a) The VCH is responsible for all health care services within the Coastal Community of
Care (CoC), which includes the RHD's, and
b) The RHD's are responsible, on a voluntary basis, for providing funding based on a

cost shared formula to VCH for capital expenditures, defined hereinafter to include
capital facility maintenance, construction, the minor/major equipment, and clinical

information technology projects within their respective boundaries in accordance with
the Hospital District Act
c) All parties recognize the benefits of coordinating their activities through formal and
informal processes within the boundaries of their respective legislative and regulatory
obligations.

THEREFORE BE IT RESOLVED THAT
In order for the effective, efficient and accountable planning and funding of capital expenditures,
the parties agree as follows:

1. There shall be established an RHD Capital Planning Group (RHD CPG) comprised
of the respective RHD Chairs (or their designate) and senior staff of the VCH Capital
Planning, the Coastal CoC and the RHD's.

2. The RHD CPG shall meet a minimum of once yearly, in the fall of each calendar
year.

3. The purpose of this meeting shall be to share information and have input into the
VCH capital plan and capital planning processes and to discuss local priorities with
the VCH. This information sharing and consultation shall include:
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a) A review of the VCH Three Year Capital Plan, which includes all of the capital
expenditures for the Coastal CoC
b) Information from the VCH on its strategic direction for the Coastal CoC,
c) Information from the VCH for the Coastal CoC on:
i. total capital funding
ii. distribution of capital expenditure funding to Facilities, Clinical Equipment,
and Information Management Information Technology Systems (IMITS)
within the RHD's
iii. provide preliminary information on major projects and major equipment
acquisitions to facilitate RHD consideration and approval-in-principle of
cost shared projects for inclusion in RHD provisional budgets before
December 15 of each year, if available

d) Information on how capital expenditures were prioritized within the Coastal CoC.
e) An overview of major operational and health care issues.

4. Before the end of February of each year VCH shall meet individually with each RHD
to present the VCH's recommendations for current year capital funding thus enabling
the RHD's to consider and approve their current year's budget in accordance with

the requirements of the Hospital District Act.
5. The RHD's agree in principle to making decisions to support proposed projects.
6. Upon receipt of capital budget allocations (funding envelopes) from the Province of
British Columbia, the VCH shall meet with each RHD to do a mid-cycle "reality
check" on proposed capital expenditures. In addition, the VCH will review the threeyear capital plan and discuss any necessary amendments due to changes in funding,
unanticipated capital needs or priority changes.

7. The scope of projects that are cost shared with the RHD's will not be expanded or
otherwise altered without prior approval with the funding RHD.
8. For cost shared capital projects, an RHD may request the establishment of a Project
Review Committee with RHD representation. The mandate of the committee will be

to provide general direction during project planning and implementation and to
review and approve capital expenditures.
9. When requesting reimbursement for capital expenditures, the VCH will submit a

detailed summary of the costs being claimed. The VCH will, provide copies of
invoices and other detail in support of the VCH reimbursement request.

10. The VCH and RHD's will jointly prepare and issue press releases for any capital
projects that are jointly funded.
11. The VCH will recognize RHD contributions to capital projects within their annual
financial statements.

12. The VCH will, prior to March 31 in each year, provide a reconciliation of capital
expenditures and outstanding costs for RHD financial statement purposes.
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13. Subject to property taxation limits and other RHD considerations, RHD's will:
a) reserve the right on whether to fund capital projects.

b) consider funding for Information Management Information Technology Systems
(IMITS) and other projects similar in nature outside their boundaries that provide
a service to their residents and for which cost sharing with other benefiting
parties is possible.
14. This agreement may be reviewed upon written notice by any party to the agreement.

15. Any party may terminate their participation by giving ninety (90) days written notice to
all other parties of their intent to do so.
As evidence of their agreement to be bound by the above terms and conditions, the parties
have executed this agreement below on the 3/ "s'/' of y^g^-tM. , 2014,

On behalf of the Powell River Regional Hospital District by its authorized signatories:

Colin Palmer Al Radke
Chair Chief Administrative Officer

On behalf of the Sea to Sky Regional Hospital District by its authorized signatories:

Stfsie Gimse '—'" ^ Lynda Flynn

Chair Chief Administrative Officer

On behalf of the Sunshine Coast Regional Hospital District by its authorized signatories:

Q^-^^u-fe=^

CTonna Shugar /y -Jelw- Frarrce A^ie-i-e^i+
Chair L-^ Ghief-Adflwustcative Officer
Co^p^rt: /TS-

On behalf of tpe Vancouver Coastal Health Authority by its authorized signatories:

J/ <F^>n \ ^

/u'

Glpp Copping/ [j( j Dr. David N. Ostrow

Cl-yfef Financial O^er & VP Systems President & CEO
Development & Performance

Revised: December 2013
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ANNEX D
SUNSHINE COAST REGIONAL HOSPITAL DISTRICT STAFF REPORT
0

TO:

Sunshine Coast Regional Hospital District Board – October 31, 2019

AUTHOR:

Tina Perreault, General Manager, Corporate Services / Chief Financial Officer

SUBJECT:

SUNSHINE COAST HOSPICE SOCIETY – REPONSES TO REQUEST FOR INFORMATION

RECOMMENDATION(S)
THAT the report titled Sunshine Coast Hospice Society – Responses to Request for
Information be received for information.

BACKGROUND
In March and July of 2019 the Sunshine Coast Hospice Society appeared as a delegation
before the Sunshine Coast Regional Hospital District (SCRHD) Board to provide an update of
the Hospice Society’s activities and present a future proposal to increase the capacity of the
hospice facilities and to request staff of the SCRHD to provide information as follows:
26/19

THAT the report titled Hospice Facility – Request to Designate as Hospital
Facility be received;
AND THAT staff provide a report to the October 2019 Sunshine Coast Regional
Hospital District (SCRHD) Board meeting with the following information:
1)
2)
3)
4)

requirements to designate a hospice facility to a hospital facility;
the financial capacity of the SCRHD to provide a portion of capital required
for the proposed hospice facility; and
identify the information required from the Hospice Society regarding the
proposed hospice facility project;
identify other significant additional information regarding the Hospice
Society’s presentation.

The purpose of this report is to provide this information in event of a proposed hospice facility
project being brought forward by the Sunshine Coast Hospice Society.

DISCUSSION
Requirements to Designate a Hospice Facility to Hospital Facility
The Sunshine Coast Hospice Society has requested that a proposed Hospice Facility be
designated a Hospital Facility under the Hospital District Act and that the SCRHD petition the
Minster of Health for this purpose. In the Regional Hospital Districts in Squamish, Powell River,
Cowichan and various comparable locations in British Columbia, this has already been
achieved.
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The purpose of the establishment of the Hospital District Act in 1967 was to develop a regional
mechanism for the broader community to tax for capital financing of hospital facilities. In
designating the proposed hospice as a hospital facility with the Minister of Health, this would
enable to the SCRHD to enter into a formal funding arrangement in the future and would
indicate support for the project. It is unclear if this is the role of the Regional Hospital District or
the local health authority, which is Vancouver Coastal Health.
There is no request or commitment to funding being made to the SCRHD at this time and it is
unclear of the proposed project budget and future financial commitments.
The Hospice Society plans to create a Task Force to finalize plans and determine the necessary
funds to build a hospice facility and an intensive community effort will be required.
Staff have researched process for designating a new facility as a “Hospital” with Provincial
Ministry of Health staff and confirmed that the Regional Hospital District must initiate this
request along with the Health Authority-Vancouver Coast Health. This is to also ensure there
are available operational funds to support the newly designated facility, as only capital funding
comes from the Regional Hospital District.
Financial Capacity of the SCRHD for Capital Requirements
The SCRHD funds approved capital requests from the Vancouver Coastal Health through
taxation, debt or reserves.
As at December 31, 2018, the SCRHD had approximately $8.2 million in debt and has an
annual tax requisition of $1.4 million.
If an additional $1 million in taxation was added to the SCRHD it would equate to
$6.57/$100,000 of assessed value for residential properties based on the 2019 Revised
Assessment Roll.
Project Information and Governance
If a new Hospice facility was approved through Vancouver Coastal Health, the SCRHD would
anticipate receiving a formal request for funding from either the Hospice Society or Vancouver
Coastal Health. The SCRHD would require that a formal business case, project design and
budget be included as part of the request.
A formal governance and liaison group would be established for the new facility, for which the
SCRHD would be a key stakeholder.
Significant Additional Information
At the July 25, 2019 SCRHD meeting, Vancouver Coastal Health included up to 4 beds for
Hospice as part of the Shorncliffe facility renovation, after the long-term care facility (Trellis) is
completed. Currently, Shorncliffe is not a designated “Hospital” facility. Therefore, the SCRHD
would seek more information on future plans if a separate Hospice facility was constructed.
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Organizational and Intergovernmental Implications
As the Hospice facility would be a Vancouver Health Authority facility, the SCRHD would seek
more information on process and governance from VCH.
Financial Implications
The Hospice Society has not presented a funding request to the SCRHD at this time and
according to the report in March 2019 currently holds reserves for a hospice facility of
approximately $178,000 accumulated over the past 4 to 5 years from donors in the community
and has $200,000 available for the purchase of equipment and furnishings for 4 rooms.

CONCLUSION
The Sunshine Coast Hospice Society, in March and July 2019, provided an update of the
Hospice Society’s activities and present a future proposal to increase the capacity of the
hospice facilities.
Vancouver Coastal Health and the Hospice Society are negotiating possible solutions to a
hospice facility, potentially as part of the new long-term care facility (Trellis). The final location,
scope, business case, design and budget have not been determined yet.
The Hospice Society is requesting that the proposed new Hospice Facility be designated a
Hospital Facility by the Sunshine Coast Regional Hospital District, however, at this time, there is
not enough information on the project to proceed with this step.
As the Hospice facility would be a Vancouver Health Authority facility, the SCRHD would seek
more information on process and governance from Vancouver Coastal Health.
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