INFRASTRUCTURE SERVICES COMMITTEE
Thursday, February 5, 2015
SCRD Board Room, 1975 Field Road, Sechelt, BC

AGENDA
CALL TO ORDER

1:30 p.m.

AGENDA

1. Adoption of the Agenda
REPORTS

2. Manager Transit and Fleet
BC Transit Review Update
(Voting – B, D, E, F, Sechelt, SIGD, Gibsons)

3. Manager Transit and Fleet
Free Ticket Program
(Voting – B, D, E, F, Sechelt, SIGD, Gibsons)

4. Manager Waste Reduction and Recovery
Function [353] – Regional Recycling 2015 Budget Considerations
(Voting – All Directors)

5. Manager Waste Reduction and Recovery
Mattress Recycling
(Voting – All Directors)

6. Environmental Technician
Update on AJB Logging in the Chapman Creek Watershed
(Voting – A, B, D, E, F, Sechelt)

7. Administrative Assistant
Monthly Report for January
(Voting – All Directors)

Annex A
pp 1 – 7

Annex B
pp 8 – 9

Annex C
pp 10 – 12

Annex D
pp 13 – 14

Annex E
pp 15 – 16

Annex F
pp 17 – 18

COMMUNICATIONS

8.

UBCM, dated January 21, 2015
Regarding Elected Official Sought for MMBC Advisory
Committee

IN CAMERA
ADJOURNMENT

Annex G
p 19

Annex A
SCRD STAFF REPORT
DATE:

January 21, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Rob Williams, Manager of Transit and Fleet

RE:

BC Transit Independent Review Update

RECOMMENDATION

THAT the Infrastructure Services Committee receive the report entitled “BC Transit
Independent Review Update” for information;

BACKGROUND

The Ministry of Transportation and Infrastructure (MoTI) appointed a three-person independent
review panel in March 2012 in order to review BC Transit (BCT) operations and performance,
governance, communications and consultation, and the local government BC Transit cost-share
partnership as a result of several concerns brought forward to the Ministry by several local
governments . The Panel met with over 40 local governments from across the province,
including the SCRD Board Chair at the time and the Transit Manager, in order to gain more
information regarding the specific concerns raised by elected officials. Submissions were also
accepted including one from the SCRD clarifying various aspects of the BC Transit partnership
in regards to our operation. This information was shared with the SCRD Board at their
September 1, 2012 meeting:

328/12

Recommendation No. 5

BC Transit Independent Review Panel

THAT the Manager of Transportation and Facilities’ report entitled “BC Transit
Independent Review Panel” be received.
The information gathered from local governments was compiled in a report published by the
Panel in August 2012 outlining 18 recommendations to be acted upon by all parties in order to
strengthen the partnership between local governments and BC Transit.
At the 2012 UBCM Convention, the Minister of Transportation and Infrastructure indicated steps
the Province would take to address the Panel’s recommendations, an official response was also
published in September 2012. As part of the Ministry’s response was that a working group
would be established with representatives from the Union of BC Municipalities, MoTI, local
governments, and BC Transit with a mandate to facilitate the implementation of the Panel’s
recommendations. The SCRD Transit Manager participated in this working group.
Several meetings were held with the BC Transit review working group between 2012 and 2014.
During this time the group worked through the various recommendations providing input and
suggestions where required and applicable to address the Panel’s recommendations. The final
working group meeting was held in June 2014 with the promise from the UBCM, BC Transit,
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and MoTI representatives that a final summary document would be provided to the group
outlining the progress to date on the Panel’s recommendations.
DISCUSSION

The Working Group – Final Status Report, dated January 12, 2015, provides a summary of the
process and includes a detailed table highlighting work completed and current status of the
Panel’s recommendations (Attachment A). In summary, certain items surrounding the structure
of the BC Transit Board and contractual matters are pending further legislative review, however
several of the recommendations specifically pertaining to the SCRD have been largely
addressed. In regards to decision-making, local governments are more involved with the
process on major initiatives and service expansions that affect them as they are required to sign
off on a memorandum of understanding approving such plans and accepting their share of the
cost for such projects. This not only ensures both parties have input into the project but also
provides clarity regarding financial responsibility. Further, there is more emphasis at the annual
BC Transit workshop to solicit local government feedback and input on operational and capital
decisions that impact both parties.
In addition to improved consultation with local governments, BC Transit has also improved
overall communications with their partners as per the Panel’s recommendations. As already
noted, this includes a formal process and sign off for service changes and expansions, other
communication improvements include the annual distribution of a communications calendar that
outlines key dates around process and BC Transit documents, as well as providing local
governments with annual performance summaries and 3 year calendar operating budget
projections. Ongoing revisions are also being made to various BC Transit documents (annual
operating agreement, master operating agreement, 3 year budgets, etc.) as per requests by
local governments.
There have also been improvements by BC Transit regarding their involvement with local land
use planning as it pertains to public transit. More specifically, BC Transit has implemented a
development referral response procedure where together BC Transit and local transit staff
collaboratively respond to local land use development referrals that are brought to their
attention. Participation in this process is extremely important to ensure the transit service is
considered as part of the development approval process considering compact high-density
developments are better supported and less expensive to provide transit to than are sprawling
low-density developments. Lastly, BC Transit has also made progress on working with local
governments on performance standards, as recommended in Transit Future Plans. This is
something that will be brought forward to the SCRD Board in the future for consideration.
While both BC transit and local governments have made great progress to strengthen the
partnership, work to date is not concluded and will be an ongoing process.
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TO:	
  
	
  
DATE:	
  
	
  
RE:	
  
	
  
	
  

BC	
  TRANSIT	
  INDEPENDENT	
  REVIEW	
  WORKING	
  GROUP	
  MEMBERS	
  
	
  	
  
January	
  12,	
  2015	
  
WORKING	
  GROUP	
  –	
  FINAL	
  STATUS	
  REPORT	
  

At	
   our	
   last	
   meeting	
   on	
   June	
   27,	
   2014,	
   Working	
   Group	
   members	
   discussed	
   the	
   current	
  
status,	
  and	
  progress	
  made	
  to	
  date,	
  on	
  the	
  recommendations	
  emanating	
  from	
  the	
  2012	
  
BC	
   Transit	
   Independent	
   Review.	
   	
   This	
   discussion	
   was	
   held	
   with	
   a	
   view	
   to	
   concluding	
   the	
  
mandate	
  of	
  the	
  working	
  group.	
  
	
  
As	
   a	
   working	
   group	
   member,	
   you	
   have	
   provided	
   valuable	
   input	
   and	
   feedback	
   on	
   a	
  
number	
   of	
   the	
   Review’s	
   recommendations.	
   	
   Over	
   the	
   past	
   two	
   years,	
   through	
  
workshops	
   and	
   conference	
   calls,	
   our	
   working	
   group	
   has	
   made	
   progress	
   toward	
  
improving	
   the	
   communications	
   and	
   consultations	
   between	
   BC	
   Transit	
   and	
   local	
  
governments.	
   	
   Some	
   recommendations	
   will	
   require	
   legislative	
   amendments	
   to	
  
implement,	
   but	
   the	
   majority	
   of	
   the	
   work	
   plan	
   appears	
   to	
   be	
   complete	
   or	
   nearing	
  
completion.	
  
	
  
As	
  requested	
  by	
  the	
  working	
  group	
  members	
  at	
  our	
  June	
  2014	
  meeting,	
  a	
  summary	
  of	
  
the	
   recommendations	
   is	
   attached	
   with	
   their	
   progress	
   to	
   date	
   and	
   current	
   status.	
   	
   We	
  
hope	
  this	
  document	
  will	
  provide	
  an	
  accurate	
  reflection	
  of	
  the	
  work	
  and	
  encourage	
  you	
  
to	
  share	
  it	
  with	
  your	
  elected	
  officials.	
  
	
  
If	
  you	
  have	
  any	
  questions	
  about	
  the	
  attached	
  Status	
  Report	
  I	
  would	
  encourage	
  you	
  to	
  
contact	
  one	
  of	
  us	
  directly.	
  
	
  
While	
  we	
  envision	
  wrapping	
  up	
  the	
  working	
  group,	
  please	
  be	
  assured	
  that	
  the	
  three	
  of	
  
us	
   remain	
   committed	
   to	
   fulfilling	
   the	
   recommendations	
   of	
   the	
   Review	
   and	
   encourage	
  
your	
  continued	
  engagement	
  with	
  BC	
  Transit	
  on	
  a	
  regional	
  level.	
  
	
  
In	
   closing,	
   please	
   accept	
   our	
   thanks	
   for	
   your	
   contribution	
   to	
   this	
   working	
   group	
   and	
  
toward	
   improving	
   the	
   partnership	
   between	
   the	
   Province,	
   local	
   governments	
   and	
   BC	
  
Transit.	
  
	
  
Sincerely,	
  
	
  
Levi	
  Timmermans,	
  Ministry	
  of	
  Transportation	
  and	
  Infrastructure	
  
	
  
(Levi.Timmermans@gov.bc.ca)	
  
Peter	
  Rantucci,	
  BC	
  Transit	
  	
  (Peter_Rantucci@BCTransit.Com)	
  
Marie	
  Crawford,	
  UBCM	
  	
  (mcrawford@ubcm.ca)	
  
	
  
ATT	
  –	
  (1)	
  BC	
  Transit	
  Independent	
  Review	
  Working	
  Group	
  Status	
  Report	
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BC Transit Independent Review Working Group
Final Status Report
Independent Review
Recommendations

Progress to Date
Governance – Boards and Commissions
Review file/documentation, BCT
support to increase size confirmed
MOTI – Incorporate into legislative
strategy draft.
BCT–skills matrix prepared &
approved.
BCT - Communicated action to LG
through working group and available
on website.
MOTI – met with Board Resourcing
and Development Office to refine
appointment / nomination process
guidelines.
LG - when determined by working
group as a priority, secure LG/UBCM
feedback and finalize nomination
guidelines package
Official response confirmed status
quo
MOTI - Non-legislative options
discussed with BRDO/AG–options
determined.

2 –Increase BCT Board Size

3i -Board Skills Matrix

3ii -LG Appoints (Nominates) Board
Members

3iii -Non-elected Board Members
3iv -Staggered Board Terms

3v -Board Appointment Guidelines

4 -LG Appoints (Nominates) Commission
Members

VRTC -Governance of Victoria Transit
System

1 -Government Letter of Expectation

5i –BCT decision making to consider input
of LG and to inform LG on issues that affect
them

Dec 18, 2014

Current Status

TBA
Pending Legislative Calendar

COMPLETED

TBD

COMPLETED
TBA
Pending Legislative Calendar

MOTI – met with BRDO to refine
appointment / nomination process
guidelines. LG – when determined
by working group as a priority,
secure LG/UBCM feedback and
finalize nomination guidelines
package.
MOTI -Incorporated into legislative
strategy, analyzing pros and cons.
Work plan approach discussed with
UBCM. LG - to provide a response
(Greater Victoria region).
LG - to determine its response for
potential changes to transit
governance in the CRD.
Strengthening the Partnership
LG –letter submitted to Minister for
consideration – June 2013.
MOTI – reviewed and incorporated
input as appropriate into 2014/15
GLE.
BCT–EII Advisory Panel program ongoing and BCT policy requires
consultation with LG and
endorsement by LG on major
initiatives and service expansions
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TBD

TBD

TBD

COMPLETED

COMPLETED
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5ii –LG to provide input to BCT on system
wide capital decisions

BCT capital spending decision policy
requires LG consultation as part of
the business case approval process
for expansions or new initiatives. In
addition to the EII Advisory Panel,
the BCT Annual Workshop provides a
venue for consultations to take place
with all LGs. Depending on the
complexity of the decision being
considered, other forms of advisory
consultation may be necessary.
Consultations with LG at 2013 &
2014 BCT Annual Workshops and
2013 UBCM Elected Officials
Workshop.

5iii -LG Notice to BC Transit of Service
Change

5iv -Province Consults with LG on Policy
5v -BCT Engages Local Government and
Operators in route planning and scheduling

6 -LG Involves BC Transit in Planning

within each system.
Consultations with LG at 2013 &
2014 BCT Annual Workshops and
2013 UBCM Elected Officials
Workshop.

BCT has enhanced contractual forms
it can use where necessary to secure
LG commitments reflecting the
financial implications of an initiative.
TBD
Implementation of the MOU process
includes sign off by LG as well as
operating company regarding service
changes.
Consultations with LG at 2013 BCT
Annual Workshop and 2013 UBCM
Elected Officials Workshop.

COMPLETED

COMPLETED

TBD
COMPLETED

COMPLETED

Renewals of Master Operating
Agreements with LG include a
provision for LG to consider impacts
on public transit when making future
land use decisions. BCT is also
preparing a guidelines document
recommending when LG should seek
BCT input on development approvals
and land use decisions.
7 -BCT Strategic Communications Plan

9 –Improve Operating Agreements

Dec 18, 2014

Consultations with LG prior to and
during the 2013 BCT workshop
confirmed the Strategic
Communications Plan and Annual
Communications Calendar with key
deliverables, dates and timelines.
Calendar is available on BCT website.
Consultations with LG at 2013 &
2014 BCT Annual Workshops and
2013 UBCM Elected Officials
Workshop.
Final Status Report Independent Review Working Group
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COMPLETED

COMPLETED
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Improvements to clarifying roles and
responsibilities and information
sharing requirements are
incorporated in to the new form of
the Master Operating Agreements
and also reflected in the Strategic
Communications Plan.
Provincial share of capital funding
now reflected in 3 year budgets.
3 year budgets are now provided in
both fiscal year format and calendar
year format.
Refer to responses to 5 (iii), 7, 12 and
13
Consultations with LG at 2013 BCT
workshop and 2013 UBCM Elected
Officials Workshop. Service
standards form part of all transit
system planning efforts e.g. Transit
Future Plan.

12 -Set Appropriate Service Standards

COMPLETED

13 -BCT Individual System Performance
Reports to LG

Consultations with LG prior to and
during the 2013 BCT workshop. BCT
has developed and implemented an
Annual Communication Calendar.
Annual calendar available on BCT
website.

COMPLETED

14 -Performance Reporting Templates

Refer to response 13

COMPLETED

15 -Annual BCT Reports to LG

BCT–confirmed enhanced reporting
has been undertaken, information
required is being provided to LG
through BCT Annual Report.
MOTI – prepared materials for senior
leadership, pending decision.

COMPLETED

18 -Intercity Transit Policy

8 - Clear Direction to BCT on Provincial
Transit Plan

10 -Enable Multi-Year Operating
Agreements
11 -Single Agreement Between BCT & LG

Dec 18, 2014

Modernizing BC Transit’s Business
Improved clarity on PTP incorporated
into 2013/14 and 2014/15 GLE.
February workshop held between
MOTI/BCT on future transit planning.
MOTI – update to Provincial Transit
Plan (Fall 2014) as part of MOTI’s
Transportation 2025 Strategy.
BCT Act/Regulations reviewed
MOTI - Incorporated into legislative
strategy, analyzing pros and cons.
BCT Act/Regulations reviewed by
MOTI.
MOTI - Incorporated into legislative
strategy, analyzing pros and cons.

TBD

IN PROCESS FOR COMPLETION

TBA
Pending Legislative Calendar
TBA
Pending Legislative Calendar

Final Status Report Independent Review Working Group
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16 -Commercial Ventures
17 -Capital Funding Approval with Output
Targets – enhanced Service Plan process

Dec 18, 2014

Initial consultations started with LG
at 2014 BCT Annual Workshop.
Additional consultations to be
undertaken through joint working
group.
Minister approval of guidelines
posted on MOTI website.
BCT/MOTI enhanced Service Plan
process for 2013/14 and beyond.

Final Status Report Independent Review Working Group
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COMPLETED
COMPLETED
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Annex B
SCRD STAFF REPORT
DATE:

January 21, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Rob Williams, Manager of Transit and Fleet

RE:

Free Transit Ticket Program

RECOMMENDATION

THAT the Infrastructure Services Committee receive the report entitled “Free Transit
Ticket Program” for information;
AND THAT a formal policy be created for the free transit ticket program and brought back
to a future Infrastructure Services Committee meeting for consideration;
AND FURTHER THAT the budgetary limits for the free transit ticket program be reviewed
following adoption of the policy.

BACKGROUND

At the December 14, 2000 meeting the SCRD Board passed the following resolution regarding
the free transit ticket program.

555/00

Recommendation No. 14

Bus Tickets

THAT the SCRD provide free bus tickets to local service providers listed
in the report for clients receiving income assistance, disability, &/or low
income.
In summary, the program provides a supply of free transit tickets to the following social services
each month to be distributed to those in need, or to lower income residents who require
transportation for employment purposes, medical appointments, and shopping needs:
•

Sechelt Mental Health
& Addictions

•

Ministry of Child &
Family Development Sechelt

•

Sunshine Coast
Community Services

•

Psychiatric In-patient
Services

•

Ministry of Child &
Family Development Gibsons

•

Sunshine Coast Mental
Health – Sumac Place
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In 2012, $14,000 was added to the transit budget in order to cover the cost of the free transit
tickets. Prior to 2010 the program had not officially accounted for the potential loss of revenue
in the transit budget.

DISCUSSION

Between 2013 and 2014 there has been a significant increase in demand for free tickets from
the agencies listed above. More specifically, an increase of $6,700 worth of tickets and passes
were handed out in 2014 over 2013. This has resulted in a total SCRD sponsorship cost of
$20,230 for 2014. While there are personal and community benefits to this program, staff
believe an annual threshold should be established to ensure the program Is well managed,
accountable and that transit fare revenues do not decrease. While it is not possible to know for
sure, some of this increase in ticket sponsorship may be directly related to the decrease in
transit ridership revenues for 2014.
In addition to recommended financial controls, staff are also recommending that a formal policy
be created in order to provide clear direction for the management of this program. Staff are
already reviewing and revising existing reconciliation documents to help better track the
distribution and use of tickets.
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Annex C
SCRD STAFF REPORT
DATE:

January 22, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Robyn Cooper, Manager of Waste Reduction and Recovery

RE:

FUNCTION 353 – REGIONAL RECYCLING 2015 BUDGET CONSIDERATIONS

RECOMMENDATIONS
THAT the report entitled “Function 353 Regional Recycling 2015 Budget Considerations”
be received;
AND THAT $22,000 of MMBC Revenue be used to offset Administrative Services, and
$6,700 be used to fund Education and Outreach;
AND THAT the remaining MMBC Revenue be placed in a reserve to fund enhanced depot
recycling services;
AND THAT this recommendation along with a Budget Proposal be forwarded to the 2015
Budget meetings for incorporation in the 2015-2019 Financial Plan;
AND FURTHER THAT staff prepare a report for a future Infrastructure Services
Committee meeting outlining enhanced depot recycling service priorities with
implementation and funding recommendations.

BACKGROUND
In 2011, the British Columbia (BC) Recycling Regulation was amended to include residential
packaging and printed paper (PPP). Multi-Material BC (MMBC) developed a stewardship plan to
meet the requirements of the Regulation and MMBC’s plan was approved by the BC Ministry of
Environment on April 15, 2013 with a launch date of May 19, 2014.
Prior to MMBC, the SCRD contracted Depot Recycling services in Gibsons and Pender Harbour
and the SCRD operated the Sechelt Recycling Depot. On November 30, 2013, the SCRD
entered into a five year contract with MMBC to provide PPP Depot Recycling Services in
Gibsons, Pender Harbour and Sechelt. The SCRD contracted these services to Gibsons
Recycling, GRIPS and Salish Soils, respectively. MMBC Depot Recycling Services were
implemented in July 2014 for Sechelt, August 2014 for Gibsons and September for Pender
Harbour.
Depot Recycling Services are funded from Function 353 – Regional Recycling and had a 2014
budget of $584,426. MMBC provides a financial incentive to the SCRD to operate depot
recycling services: $2.50 per household per year for administration, $0.75 per household per
year for education and outreach, and variable revenue based on material type and tonnage. The
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household count utilized for the financial incentive is 5,779 (applies to households in the SCRD
who receive depot recycling services only).

DEPOT RECYCLING COSTS
In the table below the operating costs for depot recycling services are shown for 2013 compared
to 2015. 2014 is not included because the costs incurred during MMBC implementation are not
reflective of an entire year of service. Overall, 2015 depot recycling contract costs have
increased by $11,250 per year over 2013.
Annual Depot Recycling Contract Costs
2013
Gibsons
$ 258,000
GRIPS
$ 80,400
SCRD/Salish Soils
$ 126,930
Total $ 465,330

2015
$ 248,400
$ 102,000
$ 126,180
$ 476,580

Difference
$ 9,600
$ (21,600)
$
750
$ (11,250)

MMBC REVENUE
Based on the varying implementation dates, the SCRD has received approximately $34,800 in
revenue from MMBC. The SCRD has not yet received the entire 2014 revenue but expects this
to be rectified soon. The table below provides the projected revenue for 2015 divided into
Administration (fixed), Education (fixed), and Tonnage (variable).
2015 MMBC Revenue Projection
2015
Projected Revenue

Administration
Education
Tonnage
Total

$ 22,000
$
6,700
$ 108,000
$ 136,700

*Dollar amounts have been rounded to the nearest 100.

TOTAL OPERATING BUDGET
After factoring in the $11,250 increase in contract costs, an increase of $14,774 is projected in
2015 over 2014 operating costs. Offsetting the increase with the projected MMBC Revenue nets
$121,956 in remaining revenue.
Function 353 – Regional Recycling Operating Budget
Total Operating Costs
2014
$ 584,426
2015
$ 599,200
Total $ (14,744)
Estimated MMBC Revenue $ 136,700
MMBC Revenue remaining $ 121,956
after offseting increase
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BUDGET CONSIDERATIONS
During the process of implementing the MMBC program, it was recognized that enhanced depot
recycling services would be considered by the Board once the program was established and
revenue/expenditure levels firmed. Based on the 2015 revenue projections provided, it is
estimated that Function 353 – Regional Recycling will realize approximately $122,000 savings
compared to 2014 funding levels, which represents the projected funding level available to
further enhanced depot recycling services.

RECOMMENDATION
Direction from the Board is required on how the $122,000 savings are to be applied to the 2015
budget. Based on the Administration and Education revenues received from MMBC and the
recycling and diversion goals identified in the Solid Waste Management Plan, recommendations
are provided below.
1. That $22,000 of MMBC Revenue be used to offset Administrative Services.
2. That $6,700 of MMBC Revenue be used to fund Education and Outreach.
3. That the remaining MMBC Revenue (est. $93,300) be placed in a reserve to fund
enhanced depot recycling services.
That this be forwarded to the 2015 Budget meetings for incorporation in the 2015-2019
Financial Plan.
If the surplus revenue is placed in a reserve, it is further recommended that staff be directed to
prepare a report outlining the enhanced depot recycling service priorities with implementation
and funding recommendations.
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Annex D
SCRD STAFF REPORT
DATE:

January 22, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Robyn Cooper, Manager of Waste Reduction and Recovery

RE:

MATTRESS RECYCLING

RECOMMENDATIONS
THAT the report entitled “Mattress Recycling” be received for information;
AND THAT Schedule B of Bylaw 405 be amended to include an $8 per mattress/boxspring
fee and a $5 per crib mattress fee (Option 2a).

BACKGROUND
In 2014, approximately 150 mattresses per month were received at the Sechelt Landfill.
Mattresses do not compress well and take up valuable landfill air space. In an effort to preserve
air space and extend the life of the Sechelt Landfill, from April to December 2014, a pilot
recycling program for mattresses was conducted. Mattresses were deconstructed by the landfill
operator and separated into three components: metal springs, wood, and fabric/fluff. The metal
and wood is recyclable, leaving only the fabric/fluff to be buried. Deconstruction results in
approximately 90% of the mattress being recycled and each mattress diverted from disposal
saves close to 1 m3 of landfill space.
Schedule B of the Sanitary Landfill Site Bylaw 405 sets out fees for waste delivered to the
landfill site. Mattresses do not have a per unit fee, instead they are considered Municipal Solid
Waste (MSW) at a fee of $150 per metric tonne ($0.15 per kilogram) with a $5 minimum. One
mattress would cost the minimum $5. Other Regional Districts in BC recycle mattresses and
rates range from $8 per mattress in the North Okanagan, $15 in Metro Vancouver (maximum of
4 per visit) and $15 in the Columbia Shuswap. It should be noted that the fee collected may not
be full cost recovery.

DISCUSSION
The costs of the pilot were approximately $23,000. To continue recycling mattresses, a per unit
fee is required as the minimum MSW fee does not cover costs and represents a shortfall of
approximately $10-$12 per mattress. It is estimated that a per unit fee of approximately $15
would be required for full cost recovery, however, that rate may result in an increase in illegal
dumping. Options are being explored to reduce program costs and will be re-evaluated at the
end of 2015.
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RECOMMENDATION
Several options exist regarding how to continue funding a mattress recycling program and
Board direction is required. Options are below.
Option 1 – Full Cost Recovery: Amend Schedule B of Bylaw 405 to include a $15 per
mattress/boxspring fee and a $5 per crib mattress fee.
Option 2a – Partial Cost Recovery: Amend Schedule B of Bylaw 405 to include a $8 per
mattress/boxspring fee and a $5 per crib mattress fee. The additional costs would be covered
through existing tipping fee revenue.
Option 2b – Status Quo Partial Cost Recovery: Do not implement a per unit fee and continue
collecting the Municipal Solid Waste tipping fee.
Option 3 – Discontinue the mattress recycling program and instead landfill the mattresses.
It is recommended to continue the mattress recycling program and fund the program through
Option 2a – Partial Cost Recovery: Amend Schedule B of Bylaw 405 to include an $8 per
mattress/boxspring fee and a $5 per crib mattress fee. Option 2a utilizes existing tipping fee
revenue to offset the full cost and the fee is low enough to discourage illegal dumping and
encourage responsible behaviour.
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Annex E
SCRD STAFF REPORT
DATE:

January 28, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Monte Staats, Environmental Technician

RE:

UPDATE ON AJB LOGGING IN THE CHAPMAN CREEK WATERSHED

RECOMMENDATION

THAT the staff report entitled “Update on AJB Logging in the Chapman Creek
Watershed” be received for information;

BACKGROUND
At the December 4, 2014, Infrastructure Services Committee (ISC) meeting, Staff presented a
detailed update on the logging activity on private managed forest lands owned by AJB
Investments (subsidiary of Surespan) in the Chapman Creek drinking water watershed. At this
meeting, staff advised that monthly updates on the logging activity would continue.

DISCUSSION
AJB’s Harvesting Activities
AJB’s harvesting activities on block CH1 (west side of Chapman Creek watershed) appear to
remain suspended. On January 15, an excavator was observed at the harvesting area and
there were no operators on site at the time of the visit. It’s assumed that this machine was there
for final clean-up but this has not been confirmed. By January 23, the machine was no longer
present.
AJB’s 2015 Harvesting Plans
Staff have contacted AJB to request information on their planned harvesting activities for 2015.
AJB advised that they had not yet completed the planning for 2015 and no information has been
provided to the SCRD. As per the Private Managed Forest Lands Act, AJB is not required to
provide the SCRD with their harvesting plans. The Drinking Water Officer, Darren Molder, has
also requested this year’s harvesting plans from AJB and nothing has been provided.
Environmental Monitoring
On January 15 and 23, 2015, Staff checked turbidity at the water quality monitoring stations as
per the environmental monitoring (EM) program. In regards to the erosion and sediment control
measures, it appears that no additional work has been done to improve or maintain the
measures. The turbidity results indicated that there is still some sedimentation occurring at this
time but there appears to be little to no impact to Chapman Creek.
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Managed Forest Council
On December 18, 2014, Staff met with Phil O’Conner from the Managed Forest Council (MFC)
as part of the MFC’s investigation into the concerns expressed by the SCRD and the Vancouver
Coastal Health Authority on inadequate erosion and sediment control measures at AJB’s
harvesting area. The purpose of the meeting was for Mr. O’Conner to ask SCRD Staff
questions on the EM program. Since the meeting, Staff have not received any information from
Mr. O’Conner regarding their investigation.

NEXT STEPS AND FUTURE CONSIDERATIONS
Staff will continue to monitor turbidity at the SCRD’s water treatment plant and will collect water
quality data at the harvesting area on a monthly basis or if further investigation is deemed
necessary. Staff will also continue to request information on the planned harvesting activities
for the spring.
Planning Staff are currently working on establishing a protocol agreement with Private Managed
Forest Land owners and the Managed Forest Council in order to ensure a clear and timely
channel of communication with all owners of Private Managed Forest Lands.

N:\Infrastructure & Public Works\5282 Watershed - Chapman Creek\5282-01 General\2015-01-20 AJB logging update.docx

16

Annex F
SCRD STAFF REPORT
DATE:

January 23, 2015

TO:

Infrastructure Services Committee – February 5, 2015

FROM:

Administrative Assistant, Infrastructure Services

RE:

MONTHLY REPORT FOR JANUARY 2015

RECOMMENDATION(S)
THAT the Administrative Assistant, Infrastructure Services’ report titled “Monthly
Report for January 2015” be received.
BACKGROUND
This report is prepared monthly as information for the Infrastructure Services Committee.

UTILITIES DIVISION
WATER TREATMENT PLANT
In December the Chapman Water Treatment Plant produced and supplied 346,616 m3, a
4.6% increase over the five year average.
In December the South Pender Water Treatment Plant produced and supplied 32,263 m3.

WATER DISTRIBUTION SYSTEM
•

7 water meter setters were installed.

CAPITAL WORKS
•
•

98% complete: North Pender Harbour Meter Project
95% complete: South Pender Harbour Meter Project

TRANSPORTATION AND FACILITIES DIVISION
TRANSIT
The construction of the log bus shelter at the St. Mary’s bus stop is underway and should
be fully complete within a couple weeks.

FLEET
Carrying out major preventive maintenance bus inspections.

PORTS
Carrying out maintenance items identified through recent minor inspections and reviewing
incoming quotes in order to move forward with the crane and Halkett Bay dock repairs.
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Infrastructure Services Monthly Report for January 2015

SUSTAINABILITY DIVISION
SOLID WASTE
At the Sechelt Landfill, between January 13 and 15, 2015, testing was completed to
determine quantity and quality of methane gas. Test results will be received in February.
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