COMMUNITY SERVICES COMMITTEE
Thursday October 10, 2013
SCRD Board Room, 1975 Field Road, Sechelt, BC
AGENDA
CALL TO ORDER

1:30 pm

AGENDA
1. Adoption of the Agenda
PETITIONS AND DELEGATIONS
2.

Councillor Chris Moore, District of Sechelt
Regarding Airport Expansion Project

Annex A
pp 1-2

REPORTS
3.

Parks and Recreation Managers – Potential Special Meeting Parks and
Recreation Master Plan

Annex B
pp 3

4.

Recreation Services Manager – Recreation Divisional Service Review – Best
Practices
- Deferred from the September 5, 2013 CSC Committee

Annex C
pp 4-6

5.

Recreation Services Manager – Second Quarterly Report – Key Performance
Indicators January - June 2013
- Deferred from the September 5, 2013 CSC Committee

Annex D
pp 7-23

6.

Pender Harbour Aquatic and Fitness Centre Manager - PHAFC Extended
Season Report

Annex E
pp 24-26

7.

Recreation Services Manager – Recreation Monthly Verbal Report

VERBAL

8.

Parks Services Manager – Parks Monthly Verbal Report

VERBAL

9.

Parks Services Manager – Parks Fees Hall Rentals Change to Non-Profit
Definition
- Referred from the September 5, 2013 CSC Committee as follows:

Annex F
pp 27-39

“THAT this report and the complete Bylaw 356 with amendments highlighted be forwarded
to the October 10, 2013 Community Services Committee for consideration.”

10. Parks Services Manager – Marine Drive Bikeway Update

Annex G
pp 40-41

11. Funding for Bike Paths Not Immediately Adjacent to the Road (Function 665)
– Board Policy attached
- Referred from September 9, 2013 Transportation Advisory Committee

Annex H
pp 42-43

12. Parks Planning Coordinator – Fullerton Road Beach Access Update

Annex I
pp 44-48

13. Parks Planning Coordinator – Dakota Ridge Capita Replacement and Staffing
Considerations

Annex J
pp 49-55
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14. Parks Planning Coordinator - Dakota Ridge 2012/13 End of Season
Summary

Annex K
pp 56-61

15. Parks Planning Coordinator - Dakota Ridge Wind-Solar Power Scoping

Annex L
pp 62-65

16. GIS Administrator and Parks Services Manager - Update on Participation in
the Sunshine Coast Biodiversity Strategy

Annex M
pp 66-67

17. Manager of Legislative Services - Sunshine Coast Policing Committee
Amended Terms of Reference
- Deferred from the September 5, 2013 CSC Committee

Annex N
pp 68-78

18. Sunshine Coast Policing Committee minutes of September 5, 2013 – receipt

Annex O
pp 79-81

19. Sunshine Coast Emergency Program Planning Committee minutes of
September 25, 2013 – receipt

Annex P
pp 82-85

20. Gibsons and District Fire Protection Commission minutes of September 6,
2013 – receipt

Annex Q
pp 86-88

21. Planner – BC Government Core Service Review

Annex R
pp 89-90

COMMUNICATIONS
22. Fire Chief’s Association of BC - regarding Smoke Alarms

Annex S
pp 91-92

23. Vancouver Coastal Health - regarding Gibsons and District Aquatic Centre

Annex T
pp 93

NEW BUSINESS
IN CAMERA
THAT the public be excluded from attendance at the meeting in accordance with Section 90 (1) (g)
and (k) of the Community Charter as “litigation or potential litigation affecting the municipality” and
“negotiations and related discussions respecting the proposed provision of a municipal service” will
be discussed.
ADJOURNMENT

ANNEX A

Sechelt Airport Expansion Project
Sechelt Airport is an opportunity for business development on the Sunshine Coast. The
airport is looking to expand for commercial operations. Plans are in place to create an
airpark and an industrial park. This will provide services that are lacking in the community
such as medevac, scheduled passenger flights, freight cargo and courier services.







Investment, partnership and revenue generation potential on BC’s beautiful
Sunshine Coast.
Runway extension to 4000 feet with improvements to accommodate commercial air
carriers.
Development of 150 acres of adjacent industrial land, to attract aviation related
businesses.
Proven demand for scheduled air service. An estimated 62,500 passengers/year are
awaiting scheduled air service. Lucrative opportunities exist for freight/cargo
services to meet local businesses/industry demands.
Air services provider candidates: Air Canada Jazz, Hawkair, Island Coastal, Pacific
Coastal, KD Air.
Support exists throughout the area’s local government authorities for an improved
airport to provide scheduled air service and all weather landing capacity for
emergency transportation such as air ambulance or disaster assistance aircraft.
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 A revitalized Sechelt airport aligns with the Government of BC’s Jobs Plan and
Aviation Strategy with supply of direct and indirect job creation. It also supports
employment in the existing forestry, tourism & community health sectors.
 Initial marketing efforts show significant interest in a revitalized airport by the aviation
industry.
 Sechelt Airport, owned by Sechelt, has a 2600’ runway with visual flight rating. It is
accessed by charter rotary and fixed wing operators and recreational flyers, with 19
commercial, government and private tenants as well as several commercial leases with
private hangars.
 The facility includes a fenced operation area, terminal building, runway lighting, fuel
facility, and an Environment Canada weather station.
 An airport master plan (including engineering costing), business case and marketing
plan have been completed.
 Sechelt is a growing community of 10,000 residents, on BC’s beautiful Sunshine Coast.
Most of the residents and seasonal visitors currently travel to and from the Coast using
the BC Ferries service.
 Total cost for revitalized runway and supporting infrastructure: $4.5 million
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ANNEX B
SCRD STAFF REPORT
DATE:

October 3, 2013

TO:

Community Services Committee – October 10th, 2013

FROM:

Parks and Recreation Managers

RE:

POTENTIAL SPECIAL MEETING PARKS AND RECREATION MASTER PLAN

RECOMMENDATION(S):
THAT the Community Services Committee recommends whether it holds a Special Meeting to
consider the final Parks and Recreation Master Plan and RPSAC recommendations.
____________________________________________________________________________
BACKGROUND
RPSAC (Steering Committee) meets on October 7th to consider recommendations to be
presented to the Community Services Committee.
DISCUSSION
The opportunity exists (two dates have been noted by Susan Hunt and sent to you) to have a
Special Community Services Committee meeting in October to consider the Master Plan and
PRSAC recommendations.
If the Committee feels that the agenda is too full on October 10th or it would like some more time
to prepare for discussion it may recommend a special meeting on this topic.
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ANNEX C
SCRD STAFF REPORT
DATE: August 19, 2013
TO:

Community Services Committee – September 5, 2013

FROM:

Bruce Bauman, Manager Recreation Services

RE:

Recreation Divisional Service Review - Best Practices

RECOMMENDATION(S)
THAT the Community Services Committee receives the report Recreation Divisional
Service Review - Best Practices as information;
AND THAT the Community Services Committee adopts the recommendation in the
Recreation Divisional Service Review “Have staff consider and apply, where applicable,
the key findings from the best practices review.”

BACK GROUND
At the June 13, 2013 regular meeting of the Board, the following recommendation was adopted:
Recommendation No. 7

Recreation Divisional Review Seven Steps

THAT the Chief Administrative Officer and General Manager,
Community Services’ report titled “Recreational Divisional Review Seven
Steps” be received;
AND THAT the Committee accept in principle the following steps for
implementation, subject to future Financial Plan review and the Parks
and Recreation Master Plan:
1. Reaffirm the important role the Sunshine Coast Regional
District (SCRD) plays in the delivery of quality of life benefits;
2. Have staff consider local trends and socio-demographic
attributes in developing quality programs and services;
6. Direct staff to implement an Annual and Quarterly Report
Framework and provide an annual summary for the Board as
part of the budget presentation;
7. Support the implementation of team building strategies.
AND THAT the following step be referred for staff report to a future
Community Services Committee meeting to provide more
information:
3. Have staff consider and apply, where applicable, the key
findings from the best practices review;
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Recreation Service Review – Best Practices

AND FURTHER THAT the following steps be referred for discussion to
the implementation phase of the Parks and Recreation Master Plan:
4. Utilize the transitional organization structure as guidance for
any long-term adjustments that emerge from the Parks and
Recreation Master Plan;
5. Support the addition of Recreation Facilities Division staffing to
enhance programming opportunities (by 1.8 FTE’s) as follows
be added:
a. Fund a 5 day / week (1 FTE) Recreation Programmer at
Sechelt Aquatic Centre;
b. Fund an additional 1 day per week (.2) FTE to make the
Gibsons and Area Community Centre Programmer a 5 day /
week position;
c. To increase Building Maintenance staffing from 3.4 to 4
FTE’s.
DISCUSSION
The Service Review defines Best Practices as:
“Comparisons with other recreation departments provides a resource for reviewing the
current level of service and the structure they use for service delivery.”
“Best practices are important mechanisms to become exposed to the benefits and costs
of alternative approaches and for confirming the rationale for current practices.”
The quantative data included in the Recreation Divisional Service Review and recommended for
ongoing annual review by all parties include:
•

Taxation Comparison year to year

•

Net Operating Revenue/Expenditures

•

Net Operating and Cost Recovery Rate

•

Ratio of population in catchment area to attendance

•

Ratio of staff per capita in catchment area

•

Ratio of staff per attendance

The Review also includes factors researched from comparable municipal recreation sources.
Best practices includes looking at the advanatages from various staffing and operational models
but recognizing “one size does not fit all”.
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Recreation Service Review – Best Practices

Some best practices mentioned in the Divisional Services Review that have been adopted by
SCRD Recreation Services include:


Centralized administation is seen as effective in most operations.



Best practices include staff “team” building, and interdiciplinary teams or sharing of
employees.



Recreation Master Plans are key as guiding documents. The SCRD Board will be
adopting the Parks and Recreation Master Plan in the near future.



Comparison must be made to other similar municipal recreation operations and to be
mindful of unique factors for the SCRD (for example, a multifacility delivery model vs.
a single multiuse facility delivery model.



Key Performance Indicators (KPI) are important.

Learnings identified in the Recreation Divisional Service Review and from an examination of the
Key Performance Indicators can be discussed during the presentation of the annual report on
SCRD Recreation Services. This cumulative report is based on an already adopted
recommendation which will form the fourth quarterly report for 2013.
A review of these Key Performance Indicators and best practices provides information that will
lead all parties to improvements to our recreation delivery systems.
In addition, based on the above recommendation, the SCRD will monitor best practices used in
the industry and by other local governments to remain fresh and atuned to what the public may
expect or appreciate to have as services offered by the SCRD. This will be combined with
listening to our public as noted in the Master Plan. Thus programs will be informed by local
needs and innovations learned from elsewhere.
SUMMARY
The Recreation Divisional Service Review points to best practices including comparisons to
other recreation organizations. This allows an examination of how the SCRD could use data and
other findings to better understand, make adjustments and monitor trends in SCRD Recreation
Services.
It is recommended above that item #3 (one of seven steps) be adopted as an outcome of the
Recreation Division Recreation Divisional Service Review and that this item be discussed when
examining the annual fourth quarter KPI report.
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ANNEX D
SCRD STAFF REPORT
DATE:

August 23, 2013

TO:

Community Services Committee – September 5, 2013

FROM:

Bruce Bauman, Manager Recreation Services

RE:

Recreation 2nd Quarterly Report 2013 – Key Performance Indicators
(KPI’s)

RECOMMENDATION(S)
THAT the Community Services Committee receives the report Recreation 2nd
Quarterly Report – Key Performance Indicators (KPI’s) as information.
BACK GROUND
On June 13, 2013 the SCRD Board passed the following recommendation:
Recommendation No. 7 Recreation Divisional Review Seven Steps
THAT the Chief Administrative Officer and General Manager, Community Services’
report titled “Recreational Divisional Review Seven Steps” be received;
AND THAT the Committee accept in principle the following steps for implementation,
subject to future Financial Plan review and the Parks and Recreation Master Plan:
6. Direct staff to implement an Annual and Quarterly Report Framework and
provide an annual summary for the Board as part of the budget
presentation;
DISCUSSION
This is the first SCRD Recreation Services quarterly report in keeping with the 2012
Recreation Service Review Key Performance Indicators (KPI’s). The report spans the
period of January 1 – June 30, 2013 in comparison to the same periods in past years.
This report is a starting point and will be developed over time. The report will include
additional Key Performance Indicators to allow accumulation of KPI statistics into an
annual KPI report for SCRD Recreation.
Specifically when reviewing SCRD Recreation data for the period of January through
June 2013 some general observations are apparent:
-

Membership Sales are ahead of previous years
Recreation Admissions are ahead of previous years
Program Registrations and participation are below previous years
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-

Percentage of the population utilizing leisure access is increasing but still below
levels anticipated
Percentage of refunds due to cancelations has moderately increased over
previous years

Recreation Best Practices recognizes that generally program registrations and
membership/admission sales are such that if a customer signs up for a membership
they seldom sign for a registration and visa versa at the same time. This is evident in
the totals for SCRD recreation for the January through June 2013 period.
The data suggests a slow growth in attendance with a general redistribution of clientele
based on program and services.
For further information and details please see the attached detailed report.
Finally, due to data processing and timing, future quarterly reports will be presented as
follows:
-

First quarter Key Performance Indicators 2014 results – May
Second quarter Key Performance Indicators results – September
Third quarter Key Performance Indicators results - November
Annual Key Performance Indicator results - February
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2013
Sunshine Coast Regional District
Recreation Services

January 1
through
June 30, 2013
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Sunshine Coast Regional District –
Recreation Services Key Performance Indicators (KPI’s)
Sunshine Coast Regional District – Vision
“The Sunshine Coast is a community of communities creating a sustainable way of life through a
collaborative decision making process. We are committed to an enhanced natural context; local
control over local resources; a vibrant economy; and an enriched cultural fabric.”
Sunshine Coast Regional District Recreation Division Mission Statement
“Through caring and collaborative leadership, we are a catalyst that responds to the changing and
diverse needs of our environment. We create safe and fun opportunities which contribute to our
vibrant and healthy community.”
The three strategic directions as identified in the 2013 - 2014 SCRD Strategic Plan are the compass
that supports of the delivery of SCRD Recreation Services Division programs and services. They are:
-

Cultural, Social, Environmental & Economic Sustainability
Community Development Water, & Zero Waste
Collaborative Leadership

In accordance with the Recreation Industries Best Practices, SCRD Recreation Services strives to
achieve the three strategic directions of the SCRD Board in the delivery of recreation programs and
services to residents and visitors to the Sunshine Coast.
We do this by playing one (1) the four (4) roles as identified in the 2013 Parks and Recreation Master
Plan, which are as follows:
-

Planner
Provider
Protector
Community Builder

Recreation Services Staff have adopted Division the following operational division values:
•
•
•
•
•

Common Purpose
Open to and Inclusive of diversity
Responsibility
Trust
Continuous Learning

These values provide the framework that help achieve the goals, vision and needs of the division,
organization and community in keeping with the SCRD Strategic Plan.
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Key Performance Indicators (KPI’S)
The 2012 Recreation Services Review identified Key Performance Indicators which form the basis
of the cumulative quarterly and annual report to be provided to the SCRD Board.
Key Performance Indicators focus on various aspects of the Recreation Services Division including:
A. Equity and Diversity
B. Efficiency
C. Operational Standards of Good Practice
Key performance indicators work toward ensuring the quality of life benefits of recreation are
available for the residents and visitors to the Sunshine Coast.
These quality of life benefits include but are not limited to programs and services that:
• Provide, facilitate and partner to ensure programs are relevant, available and responsive to
community members needs that foster community connections such as strong partnerships
with other Sunshine Coast agencies.
• Provide facilitate and partner and ensure programs and services are considering factors
such as: timing of programs, age of participants, financial resources and transportation.
Examples include monitoring program registrations, number of requests for programs,
providing low cost and free opportunities.
• Provide facilitate and partner to ensure programs and services are economic generators.
SCRD Recreation Services is working with our community to ensure that the programs and services
are delivered in the most efficient method.
Demographic Profile of the Sunshine Coast Community
Population distribution Sunshine Coast Regional District
According to the 2011 Census, the Sunshine Coast is made up of 28,619 residents.
These residents reside in the following areas:
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2011 Stats Canada Census Population

SCRD Population Distribution by Age
Age breakdown of residents on the Sunshine Coast (median age 51.6 years)

6000

SCRD Population
By Age Demographic

5000
4000
3000
2000

1140

1110

0 to 4

5 to 9

1375

1620

2100

5465

5200

3735
2710

2390

1765

1000
0
10 to
14

15 to
19

20 to
29

30 to
39

40 to
49

50 to
59

60 to
69

70 to 80 plus
79

• Based on Statistics Canada 2011 Census
SCRD Percentage of population over 15 years old is 87.5%
Programs and services offered by SCRD Recreation Services are designed to be responsive and
reflective of many factors including community demographics.
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Recreation Services strives to meet the various factors associated with age demographics. The
Recreation Division works actively with partner organizations (i.e. Sunshine Coast Community
Services, School District #46 and Vancouver Coastal Health) to meet the needs of various
demographic sectors and to fill programming gaps for the various age ranges.
A. KPI - Equity and Diversity
To ensure equitable access to recreation for a wide range of activities and user groups/individuals by
geographic area.
This Key Indicator includes the following:
-

Transactions (Registrations/Memberships) and attendance
Transactions (Registrations/Memberships) broken down by age group vs. population
Transactions (Registrations/Memberships) broken down by customer residence
Number and Percentage of registrations by facility/location
Number and Percentage of new customers
Number and Percentage who have out of region address
Number and Percentage of programs by activity category
Number and Percentage of participants by drop in, membership scans
Leisure Access utilization and population
Customer Testimonials

Activity Registrations
Aquatics includes: Swimming lessons, Junior Lifeguard Club, Diving, Learn to swim programs,
Masters Swimming, Water polo
Arts & Culture includes: Dance, drawing, music, and acting
Camp Includes: Day Camps of various types (spring break, Christmas, summer)
Health and Wellness Includes: Yoga, Zumba, Nia, Body Sculpt, Registered Fitness programs
Learn for life include: Registration programs like Babysitter training, BCRPA training, cooking
Outdoor Includes: Kayak Navigation, Kayak Pool Rollover Training
Sports Includes: Hockey Schools, Soccer, Duffers, Heroes and One goal programs
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Activity Registration by Activity Category January through June (2010 – 2013)
$90,000.00
$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00
$-

Activity Registration by Catagory
january through June
Year 2008
Year 2009
Year 2010
Year 2011
Year 2012
Year 2013

Notes:
- In 2011 with the elimination of 670 there was a reduction in some categories (i.e. Health &
Wellness)
-

Some categories have also changed with a better offering of drop in programs (i.e. Health &
Wellness)

-

There has also been a move in the smaller community by other providers to offer programs
which has seen reductions in some offerings of programs in SCRD facilities (i.e. Fitness or
Yoga)
Activity Registration by Geographic Area January through June (2010 – 2013)
1200
1000

Activity Registration by Geographic Area - January through June

800
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400
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200

2011

0
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Notes:
- There has been a general reduction of registrations in programs by all areas of the coast for
the first 6 months of 2013
-

Staff are aware of this trend and are taking steps to look at program offerings and make
adjustments based on best practices:
 Shorter sessions
 New successful programs from other markets
 Pricing Strategies

Total Memberships Sold by Package January through June (2010 – 2013)
- Membership sales are up 119 total ( 2.5%) for the same period over 2012
January 1 - June 30

2010

2011

2012

2013

Membership Category
April Promotion
Corporate
Fitness
Flex
Hockey
Lifestyle
Non-Prime Lifestyle
Parent Tot
Personal Trainer
Skate
Swim
Totals

876
57
110
8
71
3775
0
29
12
45
340
5323

1265
40
232
3
60
3466
126
24
11
29
394
5650

1121
29
142
1
48
2893
88
34
11
22
315
4704

1522
33
137
2
47
2553
105
44
8
19
353
4823

Membership Sales by Geographic Area January through June (2010 – 2013)
2500
2000

Membership Sales by Geographic Area - January through June
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Notes:
-

Membership sales vary area to area with increase coming in Pender & Roberts Creek for the
first 6 months of 2013

Total Number of Transactions by Area vs. Total Population January through June 2013

Total Population vs Total Transactions
10000
8000
6000
4000
2000
0

Population

Number transaction

Note:
-

Generally the number of transactions follow the population totals per area however there are
higher transactions per population in Area F and SIGD for this period

Percent of Population per area vs. Percent Transactions January through June 2013

Population Percentage vs
Transaction Percentage
40.00%
30.00%
20.00%
10.00%
0.00%

Percent Population

Percent Transactions

Notes:
-

Town of Gibsons and District of Sechelt have a higher transaction percentage than a
percentage of population.
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-

This tends to make sense given the location of facilities

Recreation Admissions by Facility January through June

Recreation Admission Total
January through June
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Year 2013

Note:
- Admission totals are up over the same period in 2012
- Admission totals are close to our highest total despite closure of Sechelt Arena

Recreation Admissions Sechelt Aquatic Centre
January through June
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Year 2012
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Recreation Admissions Gibsons & District Aquatic Centre
10639
January thru June
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Recreation Admissions Gibsons & Area Community Centre
January through June
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Recreation Admissions Sechelt Arena
January through June
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Recreation Admissions
Pender Harbor
January through June
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Leisure Access Scholarship Utilization January through June

Percentage Population utilizing Leisure Access
7.8 % of SCRD are Low Income
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%

2008

2009

2010

2011

2012

2013

Note:
- There is continues growth in the utilization of this program for the first 6 months of 2013
- The Master Plan identified a retooling of this program is required to meet a greater percentage
of the population
- Staff will begin collaborative work with the community on this program in fall 2013

A.

KPI– Efficiency

To ensure equitable access to recreation for a wide range of activities and user groups/individuals by
geographic area.
This Key Indicator includes the following:
-

Number and Percentage of programs that were cancelled
Revenue increase in programs by activity category
Number and Percentage increase of memberships sold by category
Number and Percentage of facilities utilized by category
Number and Percentage Increase of Facility Visits
Number and Percentage Increase in value of facility usage
Number and Percentage of Staff that attend team building session
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Membership Retention Percentage January through June
100%

Membership Retention Any Membership

90%
80%
70%

2010

60%
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50%
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40%
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20%
10%
0%

Corporate

Flex
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Non-Prime

Swim

Note:
- A 30 option for multi tickets was introduced in 2011 which saw some reductions in some
categories
-

Non – Prime initially was popular however desire for this membership is reducing over time

-

Improvement in retention has been a goal for staff in the last couple years and will continue in
2014

Team Building
-

B.

100% of all Program, Supervisor, Management staff attended team building sessions during
the January through June period

KPI - Operational Standards of Good Practice

To cover good practice in key components like Risk Management, Staff Training and Development,
Culture of Customer Service, Marketing, Advertising, Communication with the public and Facility
Maintenance.
This Key Indicator looks at the following:
-

Taxation Comparisons Year to Year
Cost Recovery Rate
Operating Revenue and Expenditures
Net Operating Costs
Ratio of Population to attendance
Ratio of staff to attendance
Fees and charges
Facility Maintenance (complaints/compliments)
Customer Service (complaints/compliments)
Promotion/Marketing
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-

Website & Online Data
Transactions online vs. in person
Customer testimonials

Fees and Charges
- 2013 Review Complete with Implementation effective September 1, 2013

Online/Internet Revenue for Programs/Services January through June

Note:
- No significant increase or decrease in on-line revenues
- Identified by customers as difficult
- Staff have been working with software provider for a better online portal to be launcher first
quarter 2014
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Registration Revenue Refunds January through June

20.00%

17.62%

15.00%
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11.46% 12.06%

10.00%
5.00%
0.00%
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Year
2011
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Year
2013

Note:
- Registrations refunded primarily through class cancelations with insufficient numbers.
Final Notes:
- This report will be developed with more indicators over time
- Pender Harbor is included in above totals as indicated
- A review of business processes will need to be undertaken in the future in keeping with KPI
reporting requirements
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ANNEX E
SCRD STAFF REPORT
DATE:

September 20, 2013

TO:

Community Services Committee Meeting, October 10, 2013

FROM:

Deb Cole, Manager Pender Harbour Aquatic and Fitness Centre

RE:

PHAFC EXTENDED SEASON REPORT

RECOMMENDATION(S)
THAT the Community Services Committee receives for information the Manager’s report entitled
PHAFC Extended Season Report.
AND THAT the Committee recommends that the report be forwarded to the 2014 Budget
Process for further consideration.

BACKGROUND
The PHAFC operational season was revised in both 2011(Year 1), 2012 (Year 2) and 2013
(Year 3) to offer an extended season to better accommodate users. It included a 44 week
opening in 2011 and a 46 week opening in both 2012 and 2013. After the Year 1 project the
schedule was revised to better reflect what community needs and wants were for 2012 and
again for 2013.

DISCUSSION
2011 Year 1
January –July 15 (Closed weekends June and July)
(June 13-July 15: Pool and Gym open Monday, Wednesday and Friday mornings and evenings)
(June 13-July 15: Gym only Tuesday and Thursday mornings.)
September 10 –December 31
44 weeks
2012 Year 2
January to July 27, 2012 (Closed weekends May 20-July 27)
(May 21-June 30: Pool and gym open Monday-Friday, mornings and evenings)
(July 2-July 27: Pool and gym open Monday-Friday, mornings only)
September 9-December 31, 2012
46 weeks
2013 Year 3
January to July 26 (Closed weekends May 19-July 26)
(May 21-June 28: Pool and gym open Monday-Friday mornings and evenings)
(July 2-July 26: Pool and gym open Monday-Friday, mornings only)
September 9-Dec 31, 2013
46 weeks
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PH Pool Revised Schedule

Membership and Point Of Sale Admissions:
June 2011: 847
June 2012: 950
June 2013: 944

July 1-15 2011: 288
July 1-15 2012: 272
July 1-15 2013: 285

Facility closed on July 16 2011
July 16-27 2012: 283 (Total 1505)
July 16-26 2013: 234 (Total 1463)

Fitness (Dryland and Aquafit)
June 2011: 416
June 2012: 397
June 2013: 416

July 1-15 2011: 161
July 1-15 2012: 96
July 1-15 2013:147

Facility closed on July 16 2011
July 16-27 2012: 101 (Total 594)
July 16-26 2013: 102 (Total 665)

To be taken into consideration when evaluating both Year 2 and 3 is weather. Year 2 was a
very rainy June/July. Year 3 was a very hot and sunny June/July and numbers for both years
were very comparable. Year 3 saw less tourists/visitors attending the facility during the pilot time
frame but experienced an increase in local community participation thus demonstrating growth
and awareness within the community to continue using the facility into the summer months.
Many community members rely on the facility and its programs for their health and wellness and
the 3 years of the pilot projects have allowed for them to expand their opportunities and has
shifted their awareness of the facility being open.
Program
In Year 3 there were 3 programs offered for children/youth; Pleasure Craft Operator; Swim
Lessons; Summer Camp in partnership with the PH Community School. The Summer camp
was very successful with 18 children participating over the two week period. The PCO program
was cancelled and swim lessons were held with kids from the day camp along with kids visiting
family in the area. Drop In fitness programs continued as well throughout the pilot project time
frame and saw a consistent attendance with numbers greater than the previous year.
Financial
Year 2 and 3 can be compared equally as the operational time was the same for both. Year 1
was different therefore not an effective comparison.
2012
Revenues: June 15-July 27 Operational expenses June 15-July 27
$4509.82
Salaries, WCB, Benefits: Approximately $20,000
Operational: $4,338
Total revenues:
Operation expenses:
Net Operating Cost:
Cost recovery:

$4509
$24,338
-$19,829
18.5%

2013
Revenues: June 15-July 26 Operational expenses June 15-July 26
$4575.72
Salaries, WCB, Benefits: Approximately 22,000
Operational: $4325

C:\Users\lynda.edstrom@scrd.ca\Documents\2013 Oct Community Services PHAFC Extended Season Report.doc
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PH Pool Revised Schedule
Total revenues:
Operation Expenses
Net Operating Cost:
Cost Recovery:

$4575
$26,325
-$21,750
17.5%

Summary
Overall the 3 years have provided the data necessary to consider adopting a new operating
season for the PHAFC, January-July and September-December with a 6 week annual
shutdown.
Community response has been very positive and the staff will continue to expand program
opportunities, expand partnerships with the goal to ensure success and provide a high level of
quality the community has come to expect.

C:\Users\lynda.edstrom@scrd.ca\Documents\2013 Oct Community Services PHAFC Extended Season Report.doc
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ANNEX F
SCRD STAFF REPORT
DATE:

August 15, 2013

TO:

Community Services Committee – September 5, 2013

FROM:

Carleen McDowell, Parks Services Manager

RE:

PARKS FEES HALL RENTALS - CHANGE NON-PROFIT DEFINITION

RECOMMENDATION(S)
THAT the Parks Services Manager’s report regarding Parks Fees Hall Rentals be
received;
AND THAT an amendment to the Parks Regulations Bylaw be prepared to: Change
definition of the “Non-Profit rental rate”.
AND FURTHER THAT staff report to the 2014 Budget on the status of Hall Rental revenue
projections and make necessary modifications to the Financial Plan to accommodate any
shortfall.

BACKGROUND
In July 2013 staff brought forward amendments to the Parks Regulations Bylaw 356 which were
adopted at the July 25, 2013 regular meeting of the Board. The recommendation also
requested a staff report on a fee structure related to the community groups that do not have a
registration number for non-profits status:
356/13

Recommendation No. 7

Amendment to Parks Bylaw

The Community Services Committee recommended that the report from
the Parks Services Manager regarding an amendment to the Parks
Regulations Bylaw 356 be received;
AND THAT an amendment to the Parks Regulations Bylaw be prepared
to:
a) delete the last paragraph of Schedule A Item 3;
b) change Hall Rental category from “Community” to “Private”; and
c) include a Damage Deposit for Hall rentals, as well as a provision for
long term rentals.
AND THAT staff prepare a report on fee structure related to community
groups that do not have a registration number.

N:\Parks Administration\5820 Parks Reports & Statistics\5820-20 Reports & Statistics\Committee Reports\2013 Sept CS Parks
Fees-bylaw re non profit groups.docx
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DISCUSSION
Damage Deposit for Halls
Regular ongoing users of SCRD rental facilities that have a good track record are not charged a
damage deposit. There is currently one group that started out as a onetime booking and was
charged a deposit, subsequent bookings were coordinated under a different name and they
were again charged a damage deposit. Staff is working closely with this one specific group to
coordinate the booking agent and hold a damage deposit for the special events with alcohol and
large public events. The damage deposit has been a concern for struggling groups.
Staff support amending the bylaw to not require registered group status to have a fee reduction
as the principle is the same in having community benefit from using the halls. The proposed
Master Plan supports this principle.
How nonprofits may be defined
Current definition of nonprofit bookings

Option for new definition

Youth & Non Profit Community Groups
Neighbourhood and Community Groups
(youth groups, societies, charities)

(youth activities, societies, charities and
community bookings where no fee is charged
to attend)

requested to provide registration number for
eligibility

No request for registration number

Hall Revenue
There could be a small potential impact on revenue from the change discussed above. Staff
outlined concerns in the past regarding decreasing revenue in the halls. There are a variety of
reasons including changes in 670 Recreation Programming and availability of other facilities (i.e.
recreation facilities, Mission Point House). The hall revenue is used to offset taxation in the
Parks 650 function. The Parks & Recreation Master Plan does have recommendations showing
how to generate more activity and programs in community halls. The revenue numbers are
shown below.
Total Reveue by Hall Booking Year September 1 - August 31
2010-2011
2011- 2012
2012 - 2013
Coopers Green
$ 14,994.00 $ 12,185.57 $ 6,109.38
Chaster House
$ 22,240.50 $ 17,349.00 $ 5,759.76
Frank West Hall
$ 11,079.00 $ 8,942.46 $ 5,014.00
Eric Cardinall Hall $ 20,095.20 $ 14,631.50 $ 9,903.00
Granthams Hall
$ 6,906.00 $ 3,478.50 $ 1,213.50
Total Bookings
$ 75,314.70 $ 56,587.03 $ 27,999.64
N:\Parks Administration\5820 Parks Reports & Statistics\5820-20 Reports & Statistics\Committee Reports\2013 Sept CS Parks
Fees-bylaw re non profit groups.docx
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SUNSHINE COAST REGIONAL DISTRICT
BYLAW NO. 356
A Bylaw establishing regulations covering the management,
maintenance, operation, and use of any real or personal property in a
regional park or regional trail within the Sunshine Coast Regional
District.
The Sunshine Coast Regional District Board in open meeting assembled enacts as follows:

DEFINITIONS IN THIS BYLAW:
1.

"beach area" means any area within a regional park designated as a beach area by the
Regional Parks Committee or Parks Superintendent.
"natural park feature" means any tree, shrub, herb, flower, grass, turf or plant of any kind;
soil, sand, silt, gravel, rock, mineral, wood, fallen timber or other park material.
"park" means any park as defined in this bylaw.
"park officer" means any employee or caretaker of the Sunshine Coast Regional District
carrying on the duties of the Sunshine Coast Regional District.
"park permit" means a permit issues under Section 42 of this bylaw.
"park use permit system policy" means the Park Use Permit System Policy, together with
Park Use Permit Fee Schedule and Designated Group Picnic Sites, attached to this bylaw as
Schedule "A", which forms part of this bylaw.
"Parks Superintendent" means the Regional Parks Superintendent duly appointed by the
Regional Parks Committee and also any person lawfully acting in that capacity.
"picnic area" means any area within a regional park designated as a picnic area by the
Regional Parks Committee or Parks Superintendent. Such picnic area will be marked by
signs.
"regional parks committee" means the Parks Committee of the Sunshine Coast Regional
District.
"special event" means any event or activity conducted within a park or trail which attracts or
is intended to attract participants or is intended to attract participants or spectators, and, for
greater certainty includes a festival, sport competition, tournament, group picnic, rowing
regatta, horse show or dog show. A park permit is required for all special events.
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"trail" means any footpath, pathway, trail or area of land held in fee simple or by lease as a
registered easement or right-of-way by the Sunshine Coast Regional District and dedicated as
a regional trail under this bylaw.
"wildlife" means any wild animal.

RESPONSIBILITY AND AUTHORITY
2.

The management, maintenance, operation, and use of parks and trails shall be the
responsibility of the regional district.

3.

The Parks Superintendent and/or his appointee shall have the authority to enforce this bylaw
and may delegate the enforcement of this bylaw to park officers.

4.

Any park officer may order any person who, in their opinion, behaves in contravention of this
bylaw to leave any park, trail, building or structure located in any park, immediately or
within a period specified by the park officer, and every person ordered to leave under this
Section shall comply with the order of the park officer and leave the park, trail, building or
structure immediately or within the specified period.

5.

Peace Officers, Conservation Officers, Sunshine Coast Regional District Animal Control
Officers, and Sunshine Coast Regional District Bylaw Enforcement Officers also have
authority to enforce this bylaw in the course of their duties.

6.

The Regional Parks Committee has the authority to require a fee or rent from any person who
enters into a license, lease, permit, or agreement with the Regional District.

PENALTY
7.

Any person who contravenes the provisions of this bylaw is guilty of an offence and, on
summary conviction, is liable to a fine of not less then $50.00 and not more than $2,000.00.

PUBLIC CONDUCT
8.

No person shall obstruct or interfere with any person or traffic lawfully using a park or trail.

9.

No person shall conduct himself or herself in a disorderly or offensive manner in a park or
trail.
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10.

No person shall in a park or trail make or cause noises or sounds which disturb or tend to
disturb the quiet, peace, enjoyment, and comfort of persons in the vicinity, including the
playing of radios, tape players, compact disc players or similar devices.

11.

No person other than a concessionaire-lessee, or the house guests of a resident-caretaker or
tenant of the Regional District, or persons possessing a park permit issued by the Parks
Superintendent, shall enter upon or otherwise remain within any park or trail for any purpose
whatsoever between the hours specifically posted as curfew hours at the entrance to the
particular park or trail, or, where no hours are posted, between the hours of 11:00 p.m. to
5:00 a.m. Those persons possessing a park permit shall be allowed to remain and use
parklands and facilities as specified in their permit, after which time they shall leave the park
or trail without any appreciable delay.

12.

The Parks Superintendent, or any park officer acting on their behalf, may cause signs or other
devices, delineating areas on which specific activities may be practised or are prohibited, to
be erected in any park or trail.

13.

Every person within the boundaries of any park or trail shall observe and obey every statute,
regulation and policy, and every prohibition or restriction announced by sign or other device
applicable to that park or trail.

PRESERVATION OF NATURAL FEATURES, WILDLIFE AND PARK FACILITIES
14.

No person shall remove, destroy or wilfully damage any natural park feature, park facility,
structure or sign, or in any way foul or pollute any fountain, lake, stream, pond, watercourse
or any park property whatsoever.

15.

No person shall remove, destroy or damage any notices, rules or regulations posted in a park
or trail on approval of the Regional Parks Committee or Parks Superintendent.

16.

No person shall light or keep lit any fire in a park or trail except in designated areas or where
authorized by the parks board or Parks Superintendent.

17.

No person shall deposit any garbage, sewage, refuse, empty or broken bottles, tin cans, paper
or other waste material in a park or trail except in receptacles provided for such purposes; in
addition, no person shall carry, transport or deposit any domestic, commercial or industrial
waste, refuse or garbage of any kind into or upon any park or deposit the same into park
waste receptacles.

18.

No person shall light or keep lit any fire in a park or trail except in designated areas or where
authorized by the Parks Superintendent in writing or by permit.
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19.

No person shall throw or place upon the ground any lighted match, cigar, cigarette or other
burning substance in a park or trail.

20.

No person shall cut down any tree(s) or cut dead and down firewood or carry out any logging
operation or facilitate such operation in a park or trail except where authorized by the Parks
Superintendent in writing.

21.

No person shall ride any bicycle in a park or trail except on public roads and trails designated
for such use.

22.

No person shall conduct orienteering activities off any trails in a park or trail except in
designated areas or where authorized by the Parks Superintendent in writing or by permit.

ANIMALS IN PARKS
23.

No person shall ride, walk or drive any horse on beaches, picnic areas or hiking trails except
on public roads and trails designated for such use.

24.

No person shall permit any dog or other animal to run at large within any park not under the
control of a leash of not more than three meters in length.

25.

No person shall permit any animal owned by or under the care and control of that person to
graze or roam at large in any park.

26.

Any park officer may require the owner or custodian of any animal to restrain or remove such
animal from a park or trail and any person is prohibited from disobeying an order of a park
officer under this section.

27.

The Parks Superintendent may define any area or areas within any park in which the presence
of dogs, horses or other animals is prohibited, and no person shall take into or have under his
charge in any such area any prohibited animal. Such areas will be marked by signs.

FIREARMS AND HUNTING
28.

No person shall discharge any firearm, bow or crossbow without permit in a park or trail
other than a Peace Officer or a Conservation Officer acting in the course of his duties.
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BEACH AND PICNIC AREAS
29.

No person shall use any watercraft or fishing device in the vicinity of any swimming beach in
any park in such a manner as to endanger persons or property or otherwise interfere with the
safe and free use of the water for bathing or swimming purposes.

30.

No person shall swim/dive in any area so posted.

BOAT TRAFFIC
31.

No person shall operate any motorized or non-motorized watercraft within any posted
swimming area.

32.

No person shall launch or remove trailerd watercraft from any body of water except in
designated areas.

33.

Gas powered motors shall only be permitted in Sakinaw Lake and Ruby Lake.

VEHICLES AND MOTORIZED TRAFFIC
34.

No person shall drive or propel, or permit to be driven or propelled, any type of motorized
vehicle except on public roadways or parking lots in any park or trail.

35.

No person shall park or permit to be parked a motorized vehicle except in parking lots and
along public roadways in any park or trail. Vehicles parked in areas specifically signed as
"No Parking Area - Tow Away Zone" and vehicles left unattended for more than 24 hours
will be towed away at the owner's expense by order of any Peace Officer for the purpose of
enforcement of the Motor Vehicle Act and control of traffic within parks. Any Peace Officer
is also permitted to ticket illegally parked vehicles in accordance with the Motor Vehicle Act.

36.

No person shall in any park or trail use car parks or other areas for overnight accommodation
in a tent, car, camper or in any other manner except by permit.

37.

The Parks Superintendent may, if in their opinion it is necessary for public safety and
convenience, cause the erection of appropriate signs closing any road or roads or other areas
within any park to public use, and may limit the speed at which vehicles may be operated on
any road within any park.
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The Parks Superintendent, or any park officer acting on their behalf, may, if authorized by
the Minister of Transportation and Highways, cause signs or other traffic control devices in
use by the Ministry of Transportation and Highways to be erected in any park or trail.

COMMERCIAL SERVICES, ACTIVITIES OR DEMONSTRATIONS
39.

No person shall sell, expose or display for sale any goods or materials including refreshments
or conduct any business in a park or trail except where authorized by the Regional Parks
Committee in writing or by permit.

40.

No person shall post, paint, or distribute any advertisement, sign, placard or handbill of any
kind whatsoever in a park or trail except where authorized by the Parks Superintendent in
writing or by permit.

41.

No person shall operate or station any commercial vehicle or any vehicle displaying
advertising or equipped with a public address system in any park or trail for the purpose of
advertising, demonstration or attracting attention except where authorized by the Parks
Superintendent in writing or by permit.

PARK PERMITS
42.

No person shall conduct or carry on any special event, commercial service, activity or
demonstration, or remain within any park or trail during curfew hours or do anything of a
similar nature in any park or trail except where authorized by the Parks Superintendent in
writing or by permit.

43.

No person shall build, or place any temporary structure in a park or trail except where
authorized by the Parks Superintendent in writing.

44.

No person shall build, or place any permanent structure in a park or trail except where
authorized by the Parks Superintendent in writing.

45.

The Parks Superintendent may issue to a person a permit for an activity or event for which,
by this bylaw a person requires a permit, if
(a)

the proposed activity or event will comply with Section 4, "Terms and
Conditions" of the park use permit system policy, and

(b)

the fee prescribed by Schedule 1 of the park use permit system policy has
been paid.
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46.

The Parks Superintendent may
(a)

refuse to issue a permit to a person who has previously contravened this
bylaw, and

(b)

revoke a permit if the authorized activity or event is being conducted in a
manner which contravenes this bylaw.

47.

The holder of a permit is solely responsible for the conduct of the activity or event authorized
by the permit and neither the Sunshine Coast Regional District nor any of its officers,
employees, officials, agents, servants or representatives accepts or assumes any responsibility
for any claims, actions, costs, expenses or demands in respect to death, injury, loss or damage
to persons or to property, howsoever caused, arising out of, or in connection with, an activity
or event for which a permit has been issued.

48.

This Bylaw may be cited as "Sunshine Coast Regional District Regional Parks Regulation
Bylaw No. 356, 1991."
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PARK USE PERMIT SYSTEM POLICY

1.

Purpose
The purpose of a park use permit system is to enable the Regional Parks Department
to control and manage the use of regional parks by commercial businesses and nonprofit groups and organizations so that the services, activities or events provided or
held by them do not have a negative impact on resources, facilities, operation and the
general publics' use of a regional park.

2.

Objectives
-

To issue park use permits that are consistent with the Official Regional Parks Plan,
the Regional Parks Regulation Bylaw and any approved Master Plans.
To apply the park use permit in such a manner that it is straight forward and will not
discourage use of regional parks.
To enhance the experience in regional parks for organized park users.
To ensure the Regional District is reimbursed for any damages caused by permittees.
To allow the Regional Parks Department to recover a fair return for the use of public
land and to recover some administrative and operational costs.
To enable the Regional District the right to refuse a permit to a commercial business,
group or organization because of a previous violation or park regulations or permit.
- To collect visitor use data.
- To use the permit as a public information tool.

3. Application
Park use permits apply to the temporary use by public groups and businesses of
regional park land and facilities which are constructed, maintained and operated by
the Regional Parks Department. Where a group/organization use park land for
recreation activities and events and have constructed and operate and maintain
facilities in conjunction with the recreational activity this use shall be administered
and managed through a License of Occupation.
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A park use permit will be required for the following:
(a)
(b)
(c)
(d)

Anyone who intends to provide a commercial service or hold a commercial
activity or event;
A non-profit group/organization who intends to provide a service or hold or
sponsor an activity for which no fee is charged; and
A non-profit group/organization who intends to hold or sponsor an event or
activity for which no fee is charged; and
A person or group who intends to advertise, demonstrate or attract attention.

Individual use and casual use by clubs for walking, hiking and nature appreciation
outings will not require a park use permit.
Activities of youth-oriented groups (such as schools, cubs, scouts and guides, which
primarily cater to young people under the age of 18 year of age) will be exempt from
paying a permit fee.

4. Terms and Conditions
The following terms and conditions shall apply:
-

The use associated with the service, activity or event must be an appropriate
recreational activity.

-

An appropriate recreational activity is one which:
*
is dependent upon a natural setting; and
*
encourages an appreciation and enjoyment of the natural environment; and
*
is compatible with other park uses.

-

Commercial services, activities or events must be program oriented, personal services
such as guided programs or recreational activity rentals or instruction. Each
proposed service will be assessed according to the criteria identified below and all
conditions must be met:
*
The service, activity or event is an "appropriate recreational activity";
*
The service, activity or event is not able to be operated effectively outside the
park boundary;
*
The business has demonstrated previous, successful operation and have a
proven record and credentials for safety and insurance;
*
All business licences and standards required by the municipality are up to
date;
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*
*

5.

The location used is selected with a sensitivity to the parks resources and the
experience of other park visitors;
No facilities, permanent or temporary, are associated with the service or
activity.

-

Competitions will be considered as special events and are subject to all appropriate
policies. This will include competitions held by commercial businesses and nonprofit groups and organizations.

-

If park rules are not respected, disorderly or destructive conduct noticed, the
Sunshine Coast Regional District Parks Department reserves the right to deny any
commercial business, non-profit group or organization or any person use of a
regional park in subsequent requests.

Permit Fees
The park use permit fee structure is outlined in Schedule 1.

6.

Administration
The permit shall be administered by the Regional Parks Superintendent.
The permit system and associated fee structure will be reviewed by the Regional
Parks Committee in November of each year.
Applications for large community events will be forwarded to the Regional Parks
Committee for review prior to issuing a permit.
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SCHEDULE “1”
Park Use Permit Fee Schedule
(Inclusive of tax)

1.

Hall Rentals
Charge by the hour
Rentals must include set-up, take down and cleanup of event

Youth & Non Profit Neighbourhood
and Community Groups
(youth groupsactivities, societies,
charities & community bookings where
no fee is charged to attend)
CommunityPrivate
(weddings, meetings, birthdays)
Commercial
(yoga, art, instructors, business
seminars)
Damage Deposit for Rentals

2013
$ 6.00

2014
$ 7.50

2015
$8.00

2016
$ 8.00

$13.00

$14.00

$15.00

$15.00

$13.00

$16.00

$18.00

$20.00

$150.00 $150.00

Comment [a1]: This change was proposed at the
September CSC meeting but yet approved

$150.00 $150.00
Formatted: Font: 11 pt, Not Bold

Renters must pay a damage deposit prior to confirmation of bookings and usage.
Community Groups with ongoing bookings may provide a single damage deposit for a
calendar year.
If the Regional District determines that there has been no damage to a facility, the damage
deposit will be refunded. In the event of damages to any portion of the facility, the renter will
be responsible for all costs of repairing and restoring any damage PLUS a $30
administration fee. Should the damage deposit be insufficient to make the necessary
repairs, the renter will reimburse the Regional District immediately upon written notice.
2.

Katherine Lake Campsites
(1)
(2)

3.

$ 18.00
$ 22.00

Klein Lake Campsites
(1)

4.

Tents – per site, per day
Recreational Vehicles – per site, per day

All sites – per site, per day

$ 12.00

Power Pole Rental @ Roberts Creek Pier
(1)
(2)

First day
Each consecutive day

$ 40.00
$ 20.00
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ANNEX G
SCRD STAFF REPORT
DATE:

October 2, 2013

TO:

Community Services Committee – October 10th, 2013

FROM:

Carleen McDowell, Parks Services Manager

RE:

MARINE DRIVE BIKEWAY UPDATE

RECOMMENDATION(S):
THAT the Community Services Committee recommends that the report titled “Marine Drive
Bikeway Update” be received as information;
AND THAT a further update is provided at the November, 2013 Community Services Committee
meeting.
____________________________________________________________________________
BACKGROUND
At the March 28th, 2013 meeting of the SCRD Board the following motion was made:
28/03/2013 THAT the carry forward project for Marine Drive Bicycle and Walking Path Project consist of a bikeway
walkway on two sides between Soames and Hopkins and that the approved funding be $120,000.

At the July 11th, 2013 meeting of the SCRD Board the following motion was made:
THAT a meeting be arranged with the engineer from Binnie and Associates, Area F Director Turnbull, the Parks Services
Manager, and Marine Drive Walkway Committee members regarding issues related to the Marine Drive Bicycle and
Walking Path 2013 project;
AND THAT a meeting with appropriate MOTI officials be arranged subsequently, as soon as possible to resolve the issue
if
needed;
AND THAT a staff report be prepared for information only, and that the report be brought forward as soon as possible
after the above meetings have been held.

At the September 12th, 2013 meeting of the SCRD Board the following motion was made:
THAT a meeting be arranged regarding the Marine Drive Bicycle and Walking Path with the District Manager of
Transportation for the Lower Mainland District, interested SCRD Directors, the engineer from Binnie and other pertinent
parties;
AND THAT any expenses be reimbursed for Directors if a meeting is required in Vancouver.

DISCUSSION
To date considerable staff time has been spent communicating with our Consulting Engineer
and Ministry personal locally, and in head office. The above recommendation includes having
another update at the next Community Services meeting.
Every effort is being made to obtain the MOTI review of the design standards for this project and
to allow construction based on the 2007 plans done by SCRD. Now MOTI requests a more in
depth analysis which will create additional costs. If the roadway cannot be altered, the project
becomes difficult. There is no guarantee a variance will be approved after more funds are spent
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by SCRD on engineering. Thus staff are arranging for a meeting with key MOTI officials prior to
incurring additional engineering costs. This meeting is proposed to happen on site and as soon
as MOTI schedules allow. We shall make the case for our design which is better than the status
quo.

41

ANNEX H
Transportation Advisory Committee - September 9, 2013
Referral to Community Services Committee:

Recommendation No. 7

Funding for Bike Paths (Function 665)

The Transportation Advisory Committee recommended that the topic of Funding for Bike Paths
Not Immediately Adjacent to the Road (Function 665) be put on the next month Community
Services Agenda.
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Sunshine Coast Regional District
BOARD POLICY MANUAL
Section:

Parks Administration

12

Subsection:

Parks Administration - General

5810

Title:

New Trails and Bikeways Procurement and Administration
by SCRD Function

4

1. POLICY
New SCRD trails including bikeways/walkways will be planned, constructed and maintained
under the following functional dichotomy:
Community Parks - Function [650]
Construction and maintenance of recreational trails within SCRD community parks or on
lands for park use where the SCRD holds tenure will be handled through Function [650]
i.e.
•
•
•

Beach access trails on statutory rights of way
Recreation trails built on Crown Land with permits held by Regional District
Trails in SCRD parks.

Bicycle/Walking Paths - Function [665]
Construction and maintenance of Active Transportation networks including
improvements for cyclists on or near roadways will be handled through Function [665].
In addition, where included in an annual work plan and the Financial Plan, the Board may fund
and maintain selected trails or walkways that are not immediately adjacent to or beside a
roadway particularly where the project supports Active Transportation and is included in a
guiding document like a Trails Master Plan or the Integrated Transportation Study.
2. SCOPE
This policy applies to all new trail and bikeway works and projects.
3. REASON FOR POLICY
To provide clarity on which function/service is responsible for trails and pathway construction
projects and maintenance i.e. Community Parks [650] or Bicycle /Walking Paths [665].
4. AUTHORITY TO ACT
Retained by the Board.
Approval Date:

May 24, 2012

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.
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ANNEX I
SCRD STAFF REPORT
DATE:

September 25, 2013

TO:

Community Services Committee - October 10, 2013

FROM:

Trevor Fawcett, Parks Planning Coordinator

RE:

Fullerton Road Beach Access Update

RECOMMENDATION
THAT the Community Services Committee receives for information the Parks Planning
Coordinator’s report entitled Fullerton Road Beach Access;
AND THAT the Community Services Committee recommends an option to the Board
regarding the future direction of the Fullerton Road Beach Access.

BACKGROUND
Beach access points off Redrooffs Road in Area B are limited to three points through road right
of ways and two through Coopers Green and Sargeants Bay Park. (Appendix A). Appendix A
shows the existing sites and road ends that could potentially be beach accesses. The potential
points have been visited in the field, access at all of these points would be difficult because of
the steep and unstable terrain of the Redrooffs escarpment.
In the 2013 Budget, Parks General (650) assigned $3,800 under Land and Improvements and
$18,000.00 from Parks Master Plan borrowing for the construction of a beach access on
Fullerton Road south of Redrooffs Road. A trail exists on Fullerton Road from Redrooffs to the
beach but the last 100 metres trespasses through private property. This trail is not maintained
by the SCRD although there are signs placed by the SCRD regarding beach fires.
The scope of this project is to build a trail and steps within road right of way to provide public
access to the beach and remove the trespass issue of the existing trail. The area for this project
is within a Development Permit area defined by unstable soils and a ground slope of 50%.
Parks staff had indentified this project as difficult in terms of construction and future
maintenance because of the steep terrain and unstable ground.
DISCUSSION
The existing trail providing access to the beach down Fullerton Road is unmaintained but is
easily traversed, providing safe access to the beach. Unfortunately this trail turns east
approximately 85 metres from the beach and goes through two private properties. The purpose
of this project is to construct a beach access while removing the trespass through private
property. The proposed trail would be constructed completely within the road right of way.
(Appendix B)
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To date the following activities have been completed:









Archeological assessment by SIB ($500.00);
Right of Way survey by a legal surveyor ($1,400.00);
Geotechnical report ($1,500.00);
Development permit ($500.00);
Discussion with the nieghbours;
Permit application submitted to MOTI;
Assembly of materials for stair construction; and,
Conceptual on-site design of the trail and staircases.

Through the permit application, Ministry of Transportation and Infrastructure (MOTI) has
indicated that they will require an engineered design for any structures constructed as part of
this access before issuing a permit. Preliminary discussions with Binnie Engineering estimate
the cost of providing engineering and inspection services at $9,190.00.
Geotactics’ geotechnical report advised that construction on this site should not involve any
heavy machinery or disturbance to the existing terrain. This condition requires that all
excavations be completed by hand and that all construction material be manually moved to the
site. The initial idea of on-site design supported these conditions, with the requirements for
engineered structures; construction becomes much more complicated and expensive. Building
inspected engineered structures may be outside the expertise of Parks staff requiring
construction be completed by a contractor. The cost for construction by a contractor is
estimated at $20,000.00 to $30,000.00.
As of the date of this report, $4,900 has been spent or committed to this project. Without MOTI
construction requirements, Parks staff felt that the project could be completed within the allotted
budget. Incorporating MOTI’s requirements, the cost of completing this project is estimated at
$33,800.00 to $43,800.00 depending on contract construction costs. MOTI also requested a
maintenance schedule for SCRD inspections and that signage be posted so as to discourage
trail use during times of heavy or prolonged precipitation
FINANCIAL ANALYSIS
The total 20132 budget for this project is $21,800.00. Based on the estimated cost of a
contractor completing the construction, the project cost ranges from $33,800.00 - $43,800.00.
A number of options have been identified for this project. The following table lists these options
and a dollar range to complete each option.
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ADDITIONAL FUNDS

OPTIONS

Min
Discontinue the project because of cost and
complexity

Max

TOTAL COST
Min

Within existing budget

Max

$4,900

Continue project with the injection of additional funds

$12,000

$22,000

$33,800

$43,800

Defer until 2014, additional funds in 2014 Budget
Identify a new site in close proximity to the existing
site

$12,000

$22,200

$33,800

$43,800

$19,000

$29,000

$40,800

$50,800

Fence off the existing trail and post signage

Within existing budget

$6,400

Negotiate an easement with the property owners

Within existing budget

$8,500

Another option could be a combination of the noted options. Additional funding for this project
would have to be funded through 650.
Property owners impacted by the trespass of the existing trail are anxious to resolve this
problem and have been anticipating the construction of this access in 2013. Users of the
existing trail expect access to the beach in this location.
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ANNEX J

SCRD STAFF REPORT

DATE:

August 27, 2013

TO:

Community Services Committee – October10, 2013

FROM:

Sam Adams – Parks Planning Coordinator

RE:

DAKOTA RIDGE - CAPITAL REPLACEMENT AND STAFFING CONSIDERATIONS

RECOMMENDATION(S)
THAT the Committee receives the report Dakota Ridge 2012-13 Information for Future
Capital Replacement and Staffing Considerations as information;
AND THAT the Committee refers the report to the 2014 Budget process.

BACKGROUND
At the January 24th, 2013 Regular Board Meeting the following recommendation was
made:
Recommendation No. 30 Future Dakota Ridge Development
THAT staff report to a future Community Services Committee
meeting, after the close of 2012-13 Dakota Ridge season,
regarding capital replacement needs and staffing
requirements for the ongoing development of Dakota Ridge.
DAKOTA BUSINESS PLAN
The purpose of this report is to discuss the capital replacement needs and staffing requirements
of Dakota Ridge within the context of the Business Plan and current operations. The SCRD
Board adopted the Dakota Ridge Winter Recreation Area Business Plan as a “… guiding
document for future decisions” on February 16, 2012.
The three primary Five Year Business Plan objectives are:
1. Minimize the operating subsidy as much as possible in order to reduce the amount of
taxation based support, while
2. Offering an improved, affordable outdoor recreation experience to the Sunshine Coast
residents and visitors, and
3. Stimulate private sector economic benefits from the operation at Dakota Ridge.

49

Staff Report to Community Services Committee
Regarding Dakota Ridge Capital Replacement & Staffing Requirements

Page 2 of 5

The table below lists the main recommendations of the Business Plan towards achieving those
goals.
Table 1 Business Plan Recommendations
ITEM
Improvements to the access road

COMPLETED



COMMENTS
Fall 2012

Development of a marshalling area at
kilometer 3.8

Deferred

Addition of 8 to 10 km of Nordic trails, 3
to 5 km of groomed snowshoe trail & 5 to
8 km of un-groomed snowshoe trails

See related report

Expansion of sledding area



Creating a layout between parking lot &
facility that channels all users past a
single point

Fall 2012
Some work done in 2012; additional
work planned for fall of 2013

Addition of signs that post road & trail
conditions, right-of-way signs on the
access road, directional/trail name signs
& interpretive signs along trails.



Ongoing including First Nations
names added in 2013.

Improvements to and expansion of the
upper parking lot from 50 – 75 car
capacity



Fall 2012

Small warming hut and single toilet at
the back end of the expanded trail
system

Optional future project if funds
become available.

Replacement of the Quonset warming
hut with a log construction building.

Optional future project if funds
become available.

Notice board showing road and trail
conditions



Sales partnership with 4 competing
resorts



Installed at Alpha Adventures 2012.
DRWRA Facebook page reflects upto-date conditions.

Piston Bully replacement

Implemented for 2011/2012 and
2012/2013 seasons.
Deferred
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Of these recommendations the three most important, in terms of capital costs and business
development, were: road/parking upgrades, trail development, and groomer replacement. The
road and parking lot had a $400,000 upgrade in the fall of 2012 and the trails will be expanded
with a $20,000 upgrade and many hundreds of hours of volunteer effort in the fall of 2013,
leaving the groomer replacement as the final priority recommendation to be completed.

FINANCIALS
Attachment 1 shows the five year revenue and expense forecast and three years of actuals.
There are two important points to note when looking at the numbers. First, Dakota Ridge’s
operating season begins in May of one fiscal year and ends in April of the following fiscal
year. An accurate financial overview is captured by looking at modified financial
information to correspond with operational season. Second, the business plan presents two
scenarios; the basic difference between them is that “Scenario Two” includes revenues gained
by increased use resulting from proposed ski trail expansion and “Scenario One” does not.
“Scenario One” is used here because we have not had a season with the expanded trail system
yet.

Revenues
Revenues from user fees have seen increases of 280%, 5% and 17% over the last three years
respectively.

Table 2 Revenue and Expenses Forecast vs. Actual 2010-2013
$250,000
$200,000
$150,000

235127
179474
149388
$158,122.00
$148,840

$166,914.00
Forcast Expenses
Actual Expenses

$100,000
$50,000

25734
25598

Forcast Revenue
39569
26917

$0
2010-2011
Season May-April

2011-2012
Season May-April

48728

Actual Revenue

31599

2012-2013
Season May-April

Attachment 1 shows a detailed comparison of revenue forecasts vs. actuals over the last 3
years. Attachment 2 shows budget vs. actual for the last two fiscal years (Jan-Dec).
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Road
Capital - The $400,000 upgrade in 2012 complimented the $350,000 ICET project in 2008 and
improved the upper sections of the access road. At this time all necessary capital upgrades
have been completed on the road. The road is heavily used by both the public and industrial
users. Therefore there will be upgrades and major maintenance over time. In the future, should
grants become available, the upper section of the road could be widened to better
accommodate two-way traffic.
Operational - the SCRD has saved considerably over the last few years because of the snow
plowing contract and contractor. As noted in the 2012/13 Year End Report, the SCRD received
a $30,000 savings on road plowing. There is also year to year maintenance on the 14km access
road which includes grading, brushing, culvert cleanouts, and water bar installation. Staff
maintain the road with the small amounts of money remaining after the snow plowing has been
paid.

Groomer
Capital - Previous reports have discussed groomer replacement options in detail. Even though
some major repairs were done to the groomer in the summer of 2012 the mechanical issues
resulted from issues which were the result of the 2011/2012 ski season or prior. At the time of
this report the groomer has no major mechanical issues. It will however need replacement at
some time in the future at a cost of between $250,000 and $450,000. One option to plan for
these future costs is to create a capital replacement reserve fund.
Operational - The implementation of additional training for staff and volunteers is designed to
improve safety and decrease maintenance costs.

Staffing
With the increase in snowshoe trails, sledding hill, and training there has also been increased
staffing needs. Most of these needs have been met by volunteers - almost three thousand hours
of volunteer time devoted to Dakota Ridge in the 2012/2013 season - and anticipated three
thousand five hundred hours in the 2013/2014 season due to the community driven cross
country ski tail expansion project. These hours represent a substantive community commitment
to the continued success of the Dakota Ridge Recreation Areas. To put this in perspective the
volunteer hours put in on Dakota would be equal to having three full time seasonal employees.
SCRD outside staff time has also increased over the last three years to manage the new
snowshoe trails and sledding hill that have come online. Additional time has also been spent in
safety and groomer training. This training which includes annual orientation and risk
management serves two purposes: first, to increase the safe operations of the facility for staff,
volunteers, and users; second, to help reduce maintenance costs on the Piston Bully.
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VISITOR EXPERIENCE
The results of the user survey conducted during the 2011/2012 season confirmed that residents
and visitors were very satisfied with their experience on Dakota Ridge. A few representative
comments are:
“Great place! Love it! Keep up the great work!”
“This is a FABULOUS contribution to our community. SCRD thank you, thank you,
thank you for funding the road.”
Another testament to the user satisfaction of Dakota Ridge is it’s beating out of Cypress and
Whistler Resorts as the “# 1 Snowshoe Destination” in the Coast Region as voted for by users
on the influential 604-Pulse.com outdoor website.

PRIVATE SECTOR ECONOMIC BENEFIT
Discussions with private sector businesses indicated that as a result of increased popularity of
Dakota Ridge, winter employment opportunities were created. Sunshine Coast Tourism made
Dakota Ridge its lead winter story. A number of resorts and B&Bs now offer ski/snowshoe
accommodation packages to their customers. Olson Electric has submitted a proposal to team
with the SCRD in order to install a scalable alternative power system using wind and solar
energy on Dakota Ridge. See report on this agenda for further details.
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Attachment 1
REVENUE
Progam Revenue
Season's Passes
Ticket Sales
Sliding & Other Use
Other Revenue
HST Adjustment
TOTAL REVENUE
EXPENSE
Administrative Services
Salaries & Wages
Benefits
WCB
Training & Development
Contracts Operating
Materials & Supplies
Meeting Expense
Signs
Telephone & Alarms
Travel
Advertising
Dues & Subscriptions
Public Relations
Insurance Property
Legal Fees
Bldg Repairs & Mtce
Repairs/mtce Mach/equip
Small Tools/Equipment
Fuel & Lubricants
Insurance/Licence Vehicle
Repairs & Mtce Vehicle
TOTAL EXPENSE

NET OPERATING P/L

Dakota Ridge - Comparison of Actual Revenue and Expense Results to Forecasted for Seasons Completed 2011, 2012, 2013
2010-11
2010-11
$
Actual
Forecast Variance
1,607
1,732
-125
7,048
7,048
-0
16,943
16,954
-11
0
0
0
0
0
0
25,598
25,734
-136
14,632
39,731
10,337
862
0
54,651
922
107
1,478
10
181
5,209
473
424
606
150
165
12,652
88
5,516
1,171
23
149,388
-123,791

14,632
41,730
10,857
917
0
54,156
922
107
1,478
10
114
4,950
473
424
606
150
165
10,350
88
5,517
1,171
23
148,840
-123,106

2011-12
2011-12
$
Actual
Forecast Variance
1,024
2,078
-1,054
9,730
8,105
1,625
17,868
24,386
-6,518
0
5,000
-5,000
104
0
104
-1,809
0
-1,809
26,917
39,569
-12,652

2012-13
2012-13
$
Actual
Forecast Variance
1,125
2,428
-1,303
11,015
9,500
1,515
20,790
31,800
-11,010
0
5,000
-5,000
719
0
719
-2,050
0
-2,050
31,599
48,728
-17,129

0
-1,999
-520
-55
0
495
-0
-0
0
0
67
259
0
-0
0
-0
0
2,302
0
-1
0
0
548

14,894
44,661
10,451
1,054
1,601
58,227
2,461
312
1,590
0
3,449
2,438
2,424
1,182
290
0
768
27,515
693
3,268
561
1,633
179,474

14,851
42,982
11,074
935
1,200
61,000
1,000
120
2,000
60
1,400
5,270
400
500
302
300
300
6,000
400
5,900
567
1,560
158,122

43
1,679
-623
119
401
-2,773
1,461
192
-410
-60
2,049
-2,832
2,024
682
-12
-300
468
21,515
293
-2,632
-6
73
21,353

24,128
54,067
13,094
1,065
827
73,146
2,125
244
4,890
0
2,004
4,626
567
1,838
304
0
706
43,239
1,056
4,172
601
2,428
235,127

15,074
44,271
11,650
954
1,224
63,000
1,000
120
2,000
60
1,400
7,500
500
500
400
300
200
8,000
400
6,200
600
1,560
166,914

9,054
9,795
1,444
111
-397
10,146
1,125
124
2,890
-60
604
-2,874
67
1,338
-96
-300
506
35,239
656
-2,028
1
868
68,213

-685

-152,558

-118,553

-34,005

-203,528

-118,186

-85,342
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Attachment 2

Dakota Ridge Recreation Service Area
Financial Results for the Twelve Months Ending December 31

Property Tax Requisition
Program Revenue
Season Passes
Ticket Sales
Interest on Investments
Other Revenue Dakota Ridge
Recoveries - Other Organizations
Transfer from Operating Reserve
Revenue Required
Total Revenue
Administrative Services
Salaries & Wages
Benefits
Wcb
Training & Development
Safety Training
Cash Short/Over
Clothing/Laundering
Contracts Operating
Materials & Supplies
Meeting Expense
Signs
Travel
Travel - Volunteer
Advertising
Dues & Subscriptions
Public Relations
Insurance Property
Other Professional Fees
Bldg Repairs & Mtce
Sewage Disposal
Repairs/mtce Mach/equip
Small Tools/Equipment
Fuel/Lubricants Vehicle
Insurance/Licence Vehicle
Repairs & Mtce Vehicle
Transfer Reserve Interest Earned
Debt Charges-Principal Mfa
Debt Charges-Interest/mfa
Appropriated Surplus
Deficit Prior Year
Amortization Expense
Transfer to/from Unfunded Amortization
Total Expense
Net Operating Income

Grant Prov Govt Conditional
Transfer from Reserves
Salaries & Wages-Capital Projects
Benefits-Capital Projects
WCB-Capital Projects
Land & Improvements

Actual

2011
Budget

Actual

2012
Budget

Variance

Variance

-188,905
-1,756
-10,122
-16,081
-104
-4,345
-4,402
0
0
-225,715

-188,905
0
-9,000
-3,000
0
-2,000
0
0
0
-202,905

0
1,756
1,122
13,081
104
2,345
4,402
0
0
22,810

-185,617
-1,203
-10,254
-19,613
-719
-4,810
0
-40,937
0
-263,153

-185,617
0
-9,000
-10,000
0
-2,000
0
-40,220
-4,988
-251,825

0
1,203
1,254
9,613
719
2,810
0
717
-4,988
11,328

14,417
43,766
10,419
1,106
6,003
0
0
490
50,717
1,712
127
1,177
1,473
0
3,040
2,531
424
296
18,965
282
343
18,470
882
4,885
556
546
104
21,924
10,485
0
11,836
15,253
-15,253
226,976
1,261

14,417
36,094
9,485
953
1,100
0
0
0
67,626
300
300
1,000
0
0
2,136
2,137
0
0
15,000
0
0
6,302
312
3,121
0
1,561
0
18,740
10,485
0
11,836
15,253
-15,253
202,905
0

0
-7,672
-934
-153
-4,903
0
0
-490
16,909
-1,412
173
-177
-1,473
0
-904
-394
-424
-296
-3,965
-282
-343
-12,168
-570
-1,764
-556
1,015
-104
-3,184
0
0
0
0
0
-24,071
-1,261

15,848
49,555
11,613
983
626
404
1
178
67,703
1,604
288
4,095
40
2,064
2,032
462
1,182
290
0
514
0
53,440
699
3,776
561
1,111
719
22,801
10,485
8,822
1,260
90,100
-90,100
263,156
3

15,848
47,895
13,061
983
1,744
3,500
0
0
67,626
300
300
1,000
0
2,000
2,136
2,137
1,000
0
0
500
0
55,672
312
3,765
0
1,561
0
18,740
10,485
0
1,260
15,253
-15,253
251,825
0

0
-1,660
1,448
0
1,118
3,096
-1
-178
-77
-1,304
12
-3,095
-40
-64
104
1,675
-182
-290
0
-14
0
2,232
-387
-11
-561
450
-719
-4,061
0
-8,822
0
-74,847
74,847
-11,331
-3

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

-319,120
-79,907
1,355
129
29
397,514
0

-319,120
-79,780
0
0
0
398,900
0

0
127
-1,355
-129
-29
1,386
0

*Transfer to Reserve and Agreement/Contract - Other Agency has been excluded
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SCRD STAFF REPORT

DATE:

Aug 27, 2013

TO:

Community Services Committee – October 10, 2013

FROM:

Sam Adams – Parks Planning Coordinator

RE:

DAKOTA RIDGE 2012/13 SEASON SUMMARY REPORT

RECOMMENDATION(S)
THAT the Committee receives the Dakota Ridge 2012/13 Season Summary Report as
information.

The 2012/2013 season saw increased pass/ticket sale revenues for Dakota Ridge. It was the
fifth season the access road has been opened to the top parking area for winter recreation and
the fourth year season trail passes have been sold.

Season Highlights
•

BIG snow year
o NB contracting donated over $30,000 in services to keep the road clear of snow
within budget; overall cost $90,000, cost to SCRD $60,000

•

17% revenue increase
o From $26,917 in 2011/2012 season to $31,599 in the 2012/2013 season

•

Road/Parking lot upgrades and sledding hill construction
o Completed with $390,000 from the Province and Bear Creek Hydro

•

2700 volunteer hours
o Continued community support

FINANCIAL INFORMATION
There was a revenue increase of 17% for this period with visitor numbers up overall. Notably,
the sledding area attracted new visitors and more snowshoe season passes were sold.
However the subsidy did increase by $50,970 from the previous season (May to April is the
fiscal year). On a Financial Plan basis, (calendar year is the fiscal year) Dakota Ridge Winter
Recreation Area had a $36,178 subsidy increase – mostly due to increase administrative fees,
staffing costs, and repairs to the piston bully.
Dakota Ridge’s operating season begins in May of one fiscal year and ends in April of the
following fiscal year. An accurate financial overview is captured by looking at two consecutive
operation years rather than a single fiscal year.
Attachment 1 compares the actual financial results of the 2011/2012 season and the 2012/2013
season.

56

Staff Report to Corporate & Administrative Services Committee
Regarding Dakota Ridge Season Summary 2012-2013

Page 2 of 5

The increases in expenditures for the 2012/13 operating season came in the following areas:

1) Dakota Budget Administration
2011/12
2012/13
Increase:

$14,894
$24,128
$ 9,234

Spending for GIS work to plan/layout trail expansion, and mapping of same, plus
development of trail signage bearing Sechelt/Squamish/English names. Also
increase in general administration due to growth.
These costs are expected to remain elevated for this 2013/2014 season then
decrease somewhat (after trail expansion complete).

2) Salaries and Wages
2011/12
2012/13
Increase:

$44,661
$54,067
$ 9,406

During this time our outside worker was off due to injury his time on the hill was
covered by volunteers. While this was helpful for the budget it was not
sustainable. Increased training/risk management for piston bully, sledding hill,
and snowshoe trails also contributed to season expenditures.

3) Repairs/Mtce Mach/equip
2011/12
2012/13
Increase:

$27,515
$43,239
$15,724

Groomer overhaul/repair (detailed in previous season’s reports) and conducted in
the summer of 2012.
Repairs were the result of issues from previous ski seasons though these repairs
were completed during the 2012/2013 financial reporting period. There were no
major repairs as a result of the 2012/2013 season.
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VOLUNTEERS
Volunteers are essential to the success of Dakota Ridge. This year saw another record number
of volunteer hours devoted to the winter recreation area. Below is a list of some of the groups
and their achievements. The total hours are greater than noted when unbilled NB Contracting
time is added.
Table 1: Groups and estimated number of hours put into the 2011/2012 Dakota Ridge season

ESTIMATED ANNUAL VOLUNTEER HOURS AT DAKOTA RIDGE
GROUP

HOURS

Groomers

1024

Trail Hosts

384

Advisory Committee

192

Jackrabbits

900

Other (ad hoc work from
various volunteer groups) 240

Total Annual
Volunteer Hours

LOGIC
(8 hrs/shift) x
(8 person shifts/week) x
(16 weeks)
(6 hours per shift) x
(4 shifts per week) x
(16 weeks)
(6 meetings per year) x
((8 persons per meeting x (2
hours per meeting + 2 hours
meeting prep))
(25 volunteers) x
(4 hours) x
(7 sessions) +
200 hours admin time
(10 volunteers) x
(3 sessions) x
(8 hours)

COMMENTS
Fri, Sat, Sun

Fri, Sat, Sun

Nationally Certified
Coaching Program (xcountry lessons for 4 to12
year olds)
Volunteer firewood
cutting/cleanup day 2012

2,740

Groomers/Trail Hosts
The importance of six volunteer groomers to the Dakota Ridge operations cannot be
overstated. With each of the groomer’s shifts being eight or more hours, including driving
time, the groomers put in the most individual hours of any of the Dakota Ridge
volunteers. The proof of their success can be summed up by the fact that staff and
volunteers did not receive one complaint, instead only positive feedback regarding the
grooming this season. Also, there was a group of volunteers helping maintain snowshoe
trails this year.

In addition, our energetic and enthusiastic group of 25 trail hosts provided the following
essential services as ambassadors to the hill:

•
•
•
•
•
•

Gave directions, answered questions, and educated trail users;
Checked & validated passes and provided tickets for purchase;
Monitored the trails and noted any issues;
Picked up litter and debris such as rocks and branches;
Shoveled around doors of warming hut and outhouses;
Checked warming hut and prepared the fire in the warming hut.
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One of the key volunteer roles is to provide input on ways to make the hill more safe,
efficient, and enjoyable for everyone. They are the only eyes and ears for the SCRD at
DRWRA during the weekends. This season some volunteers received basic first aid
training.
Dakota Ridge Advisory Committee
The three main achievements of the committee during this season were:

1) Prioritized the community Trail Expansion Project;
2) Organize first Family Day on Dakota;
3) Promote Dakota Ridge through various mediums, particularly through Facebook.
Tetrahedron Club Dakota Ridge Jackrabbits
The Jackrabbits Club continues to grow as a popular and effective organization whose
main purpose is teaching young children cross country skiing. This nationally certified
program saw 60 children and their families participate in six ski sessions and one
additional fun race day. The Race Rocks fun day was a highlight of the season involving
snow fun and games for kids and adults alike.

OPERATIONS
Outside Parks Staff
During the season outside SCRD staff provided three person-days per week to place signage,
mobilize equipment and materials, empty the cash box, provide general upkeep of the facility
and to perform some cross country and snowmobile grooming. SCRD staff provided invaluable
support for volunteer training and day to day maintenance of the piston bully. Staff are typically
allocated ten person days to startup and eight person days to close-up the mountain.
Inside Parks Staff
Inside Parks Staff were responsible for recruiting and coordinating volunteers. They also:
oversaw operations including budget control; acted as liaison for the various user groups; acted
as point of contact for the Ministry of Forest and the Ministry of Sports Tourism and the Arts;
coordinated maintenance and snow removal services on the road. There were also several
projects which were managed over the course of the year including the Road and Parking
Upgrades, construction of the Sledding Hill, Naming of Trail system and the layout of proposed
new snowshoe and cross country ski trails.
An additional key area of work was the enhancement of communications efforts through the use
of social media and the web pages. This season Dakota Ridge Facebook “likes” went up by
over 50% from 496 to 757. Facebook has become the primary source for reporting conditions
on Dakota Ridge.
Inside Recreation Staff
The Recreation Office Coordinator worked on a number of program initiatives including seasons
pass sales, ticket sales and special events. On the front lines the Recreation Office Assistants
did a great job selling seasons passes and answering questions from the public.
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Road Access
The access road has historically offered the most challenges for Dakota Ridge. The road
upgrade project helped significantly by improving the road base, increasing parking space, and
offering more pullouts for visitors. As noted before, NB Contracting donated over $30,000 in inkind snow removal services. This was a particularly tough season with record snowfalls in
December and January. The Sunshine Coast Snowseekers Skidoo Club also donated $500 to
assist with the road.
Piston Bully
This season saw all groomers receiving training from a professional groomer from Mt.
Washington. As stated earlier there were some maintenance repairs conducted in the summer
of 2012 to issues caused in previous seasons.
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Atachment 1
Dakota Ridge Seasonal Performance Comparison 2012 & 2013
Actual
2011-12
2012-13

REVENUE

Variance

Progam Revenue
Season's Passes
Ticket Sales
Sliding/Other Use
Other Revenue
HST Adjustment
TOTAL REVENUE

1,024
9,730
17,868
0
104
(1,809)
26,917

1,125
11,015
20,790
0
719
(2,050)
31,599

101
1,286
2,921
0
615
(241)
4,682

EXPENSE
Administrative Services
Salaries & Wages
Benefits
WCB
Training & Development
Contracts Operating
Materials & Supplies
Meeting Expense
Signs
Telephone & Alarms
Travel
Advertising
Dues & Subscriptions
Public Relations
Insurance Property
Legal Fees
Bldg Repairs & Mtce
Repairs/mtce Mach/equip
Small Tools/Equipment
Fuel/lubricants
Insurance/Licence Vehicle
Repairs & Mtce Vehicle
TOTAL EXPENSE
Net Operations Requiring Funding

14,894
44,661
10,451
1,054
1,601
58,227
2,461
312
1,590
0
3,449
2,438
2,424
1,182
290
0
768
27,515
693
3,268
561
1,633
179,474
(152,558)

24,128
54,067
13,094
1,065
827
73,146
2,125
244
4,890
0
2,004
4,626
567
1,838
304
0
706
43,239
1,056
4,172
601
2,428
235,127
(203,528)

9,234
9,406
2,643
11
(775)
14,918
(337)
(68)
3,300
0
(1,444)
2,187
(1,857)
656
14
0
(62)
15,724
362
903
40
794
55,652
(50,970)
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ANNEX L
STAFF REPORT
DATE:

August 22, 2013

TO:

Community Services Committee – October 10, 2013

FROM:

Sam Adams – Parks Planning Coordinator

RE:

DAKOTA RIDGE WIND-SOLAR POWER SCOPING

RECOMMENDATION(S):
THAT the Community Services Committee recommends the SCRD Board receive the Dakota
Ridge Wind and Solar Power Scoping report;
AND THAT Option 2 be the preferred option and a report be forwarded to the 2014 budget
process outlining the feasibility associated with a combination Wind and Solar system on
Dakota Ridge.

BACKGROUND
During the original planning in 2005-2006 diesel power was considered for generating
electricity on Dakota Ridge due to costs and environmental considerations it was not pursued.
For environmental and sustainability reasons an alternative power system should be
considered.
Discussion
Staff have been in discussion with Olson Electrics’ alternative power system division, APS,
about setting up an alternative – wind and solar – power system on Dakota Ridge. Currently
there is no power at Dakota Ridge. The purpose of having power installed would be to increase
user and volunteer safety and convenience by providing highly efficient LED lighting to key
areas of the facility such as the equipment shed. The volunteer groomers routinely start at 5am
and must wear headlamps to see in the cold dark winter conditions.
Power generated from this renewable energy system would also be used on site to generate
web cameras in order to enhance security and promote visitor-ship by offering up to the minute
online viewing of current conditions. A small remote weather station would enhance the benefits
of the system.
This combination wind-solar system would be installed in modular form in order to insure
scalability, should the system need future expansion.
In order to consider such a system for Dakota Ridge it will be necessary to understand the
intensity and frequency of wind-solar energy that’s available during the winter months.
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To acquire this baseline data, Parks staff in consultation with IT staff and the Corporate Energy
Manager, propose to install a 30’’ pole on a concrete slab with a battery powered wind-solar and
weather monitoring system to collect data over the winter for use in planning a future wind-solar
power system. After the data is acquired, this pole could be used to mount such a system in the
future after the type and scale of the system had been determined. SCRD would also determine
exactly the number of lights and cameras that would be necessary.
The SCRD and Olson Electric did collect some wind data over the summer of 2013 which was
inconclusive in regards to evaluating the effectiveness of such a system on Dakota Ridge. More
detailed data needs to be collected over an entire winter season in order to better evaluate the
effectiveness of such a proposed system (see attachment for wind data collected).
Olson Electric has offered to supply all the components for the system “at cost” and most of the
installation labour for free. The SCRD is to provide trenching, installation of the pole, and some
on site advertising for Olson Electric’s alternative power systems.
Item
Phase 1 (Baseline Data)

Cost Estimate to SCRD*
$ 6000

Phase 2 (System Installation)

$18,000

Phase 3 (Operations)

$ 2400/year

* 20% contingency has been added to the estimated numbers

Note
Pole/concrete pad/weather
monitoring system
Olson Electric to provide all
components at cost and probono labour for installation.
SCRD to provide trenching for
conduit, and IT installations
Covers Cell phone Costs and
basic maintenance.

The estimated cost, of Phase 1, to purchase and install a pole with an associated Electron™
weather monitoring system is $6000.
Options
Option 1
Complete Phase 1 this year which would require the installation of the Pole, concrete pad, and
weather monitoring system this year. It would also require $6000 to be added to the 2013
budget from taxation or some other source such as the remaining funds from the Bear Creek
hydro funding. The benefit of this would be that baseline information would be available from the
winter of 2013/2014 and the SCRD would be in a position to install such a wind-solar system in
the summer of 2014 to be used that next ski season.
Option 2
Forward this information to the 2014 budget process for review and consider budgeting $6000
for the baseline data collection in that budget. That would mean that we would be collecting
information over the 2014/2015 ski season for possible installation of such a system in 2015 or
2016.
Option 3
Not proceed with the collection of data for such a system. Write a letter to Olson Electric
thanking them for their offer.
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Inputs*

Calculated Wind Data**

Wind Speed Column:

9

Max (m/s):

5.11

Direction Column:

11

Average (m/s):

0.70

Raw Wind Data Units:

km/h

Weibull Factor:

0.85

Wind Histogram
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
1

2

3

4

5

6

7

8 9 10 11 12 13 14 15 16 17 18 19 20
Wind Speed (m/s)
1m/s = 2.2mph

Wind Rose

Wind Speed (m/s)

N
NNW
NW

1.5

NNE
NE

1.0

NWW

NEE

0.5

W

E

0.0

SWW

SEE
SW

SE
SSW

SSE
S

Notes:
*Fill in the column number that the wind speed and direction data fields are
located in on the Raw Data sheet and select the units the raw wind data is in
**Paste the raw data from the source excel document into the Raw Data sheet
on cell A2
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Wind Speed Vs. Time
Wind (m/s)

48 per Mov. Avg. of Wind Speed*

6.00

Wind Speed (m/s)
1m/s = 2.2mph

5.00
4.00
3.00
2.00
1.00
0.00
0

500

1000
1500
Data Set Number**

2000

2500

Notes:
*Moving average based off of the 48 previous data points. At 30 minute
intervals, the average is that of the previous 24 hours.
**Data Set Number is the sequential number of recorded data points. At
30 minute intervals, a time peroid of 30 days produces 1440 data points

65

ANNEX M
SCRD STAFF REPORT
DATE:

August 21, 2013

TO:

Community Services Committee- October 10th, 2013

FROM:

Cheryl Trent – GIS Administrator
Carleen McDowell- Parks Services Manager

RE:

UPDATE ON PARTICIPATION IN THE SUNSHINE COAST BIODIVERSITY STRATEGY

RECOMMENDATION(S)
THAT the Board of the Sunshine Coast Regional District receive this report for
information regarding the participation of the Planning, Parks and Mapping Divisions in
the Sunshine Coast Biodiversity Strategy Framework project.
____________________________________________________________________________

BACKGROUND
At the September 22, 2011 meeting of the Board, past the following motion:
THAT staff from the Parks, Planning and Mapping Divisions provide a joint report on what
their participation in the Sunshine Coast Biodiversity Strategy Framework project would
involve; what part of that involvement would be related to Rural and/or Regional planning;
what impact the involvement will have on work plans and what would be the ongoing costs
for the Regional District.”

DISCUSSION
The goals for the Sunshine Coast Biodiversity Strategy Steering Committee are as follows:
•
•
•

To develop an assessment of the current biodiversity of the Sunshine Coast
To present a Biodiversity Summit (a workshop to engage stakeholders and share views)
To create a Biodiversity Strategy Framework for the Sunshine Coast

The requested commitment from the Property Information and Mapping Department included
hosting and attending monthly meetings of the Steering Committee, drafting a list of the layers
currently contained in the SCRD’s GIS database, creating an overview map of the study area for
the Strategy Framework report, attending the Biodiversity Summit and being available to answer
‘data’ related questions.
Since September, 2011, Cheryl Trent of the Property Information and Mapping (PIMS)
Department has met the requested commitments for the Biodiversity Strategy Framework
project. This involvement has not been substantial enough to warrant a change in work plan, nor
has it incurred significant costs.
The Biodiversity Summit was held on May 31 – June 2, 2012 in Sechelt. SCRD attendees
included: Cheryl Trent (PIMS), Susan Mason (Parks Department), Teresa Fortin (Planning &
\\scrd.ad\files\networkfiles\Information Systems & Services\1310 Information Systems & Services - General\1310-01 GIS Temporary
Folder\08-2013-SCBiodiversity-Strategy.docx
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Development Services) and Julie Clark (Sustainability). A draft version of the Biodiversity
Strategy Framework was published in February 2013. The Steering Committee has not met
since the publication of the draft document.
The requested commitment from the Parks Department was to meet to discuss developments to
Tyner Park in Area A. The Ruby Lake Lagoon Nature Reserve Society approached SCRD in
February 2012 to establish a biodiversity park at Tyner Park on Lillies/Paq Lake. An agreement
was drafted and work was completed.
Aside from attending the Biodiversity Summit, the Planning Department has not been asked for
any further contributions to the project.
In terms on continued support, the next steps for the project include hosting and attending
Steering Committee meetings for the purpose of finalizing the Biodiversity Strategy Framework
document. This will not require significant SCRD resources as Verlaan Engagement Services
and Training will be hired to move the Biodiversity Strategy to the next stage. Vince Verlaan will
be responsible for finalizing the draft strategy, forming implementation groups, setting up
projects and organizing an open house for the public to comment on the draft. SCRD staff will
be invited to attend the open house.

\\scrd.ad\files\networkfiles\Information Systems & Services\1310 Information

Systems & Services General\1310-01 GIS Temporary Folder\08-2013-SCBiodiversityStrategy.docx\\scrd.ad\files\networkfiles\Information Systems & Services\1310 Information Systems & Services General\1310-01 GIS Temporary Folder\08-2013-SCBiodiversity-Strategy.docx
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ANNEX N
SCRD STAFF REPORT
DATE:

August 14, 2013

TO:

Community Services Committee – September 5, 2013

FROM:

Angie Legault, Manager of Legislative Services

RE:

TERMS OF REFERENCE – SUNSHINE COAST POLICING COMMITTEE

RECOMMENDATION
THAT the report titled “Terms of Reference – Sunshine Coast Policing
Committee” be received;
AND THAT the Terms of Reference be amended or approved.

BACKGROUND
The Board adopted the following recommendation on July 25, 2013 (in part):
356/13

Recommendation No. 10

Sunshine Coast Policing Committee Appointments

… AND THAT as per Section 2 of the Terms of Reference “voting” members will
be elected officials and a School District No. 46 Board member, and all others
will be “non-voting” participants;
AND THAT any new voting members will be approved by the SCRD Board;
AND THAT the previously appointed “voting” representative to the Sunshine
Coast Youth Action Awareness Committee be a “non-voting” member;
AND THAT the following amendments be made to the Terms of Reference:
•

Section 2. (g)(i) - Change wording to “Upon approval of the Committee, one
representative of any community consultative group or comparable
committee or representatives of public safety committees and the like may
attend the meetings as non-voting members.”

•

Section 5 (1) - Change wording to “The Committee shall meet bi-monthly.”

AND FURTHER THAT the amended Sunshine Coast Policing Committee Terms
of Reference be forwarded to the September Community Services Committee for
consideration.
DISCUSSION
Staff have revised the Terms of Reference as per the resolution and re-formatted them in
accordance with the Board approved template.
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The existing Terms of Reference are attached as Appendix 1. The revised / proposed Terms of
Reference are attached for review and approval as Appendix 2.
In addition to the requested changes, the following changes have been made:

Item #
1
2

Current Section
All
2.c)

Proposed Section
All
3.1.1c)i

3

2.c)

3.1.1c)i

4

3.3

3.1.2e)

5

3.4

3.1.2a)

6

4.1 (5th bullet)

2.1.5

7

5.3

4.4

8

5.9

4.16

9

7.3

4.5

10

2.g)(i)

3.1.2

Change
Use of Board approved template
Replace Sechelt Indian Band with Sechelt
Indian Government District
Include SIGD with local governments vs.
separate membership
Removed phrase “duration of their
employment with SCRD”
Removed phrase “during the term of their
posting to the Sunshine Coast”
Revised to indicate comments are provided
through the Community Services Committee
to the RCMP, etc.
Replaced “officially recorded resolutions”
with recommendations
Revised remuneration information to indicate
SCRD Directors would be compensated as
per Director Remuneration Bylaw
Revised to indicate delegations may appear
in accordance with Board policy
Added list of community groups previously
approved
for
Non-voting
committee
membership (alternatively, these could be
listed in Section 3.1.3 – Other Members).

The Committee may also wish to consider whether the inclusion of Section 4.9 is appropriate
(as follows) due to the differences between the Policing Committee and other advisory
committees:
4.9

Members who are absent for four consecutive regularly scheduled meetings will be
deemed to have resigned their position unless the absence is because of illness or injury
or is with the leave of the SCRD Board.
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APPENDIX 1

TERMS OF REFERENCE
SUNSHINE COAST REGIONAL DISTRICT
Sunshine Coast Policing Committee
(amended July 24/03 – Resolution 344/03 Rec #4)
(amended Feb 10/05 – Resolution 75/05 Rec #4)
(amended July 28, 2011 – Resolution No. 320/11 Rec #36)

1.

DEFINITION
The Committee shall be known as the Sunshine Coast Policing Committee
(SCPC).

2.

COMPOSITION AND CHAIR/VICE CHAIR
This Sunshine Coast Regional District (SCRD) Policing Committee shall consist of
members appointed by the SCRD Board and shall include the following or their
alternates:
a)

The SCRD Board Chair (ex officio).

b)

All Electoral Area Directors of the SCRD Board (Area A, B, D, E, F).

c)

Sechelt Indian Band (SIB) Representative.

d)

Local Government and School Board Representatives appointed by the
Local Governments.
(i)

Council member Town of Gibsons.

(ii)

Council member District of Sechelt.

(iii)

School District No. 46 Board member .

.

e)

Two representatives of the Sunshine Coast RCMP as non-voting members.

f)

Non-voting staff representatives:
(i)

CAO from SIGD or municipality.

(ii)

SCRD staff liaison.
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Other members:
(i)

Upon approval of the SCRD Board, one representative of any
community consultative group like the SIGD Advisory Committee or
comparable committee or representatives of public safety
committees and the like may attend the meetings as voting
members.

(ii)

RCMP, School Boards, and local governments and senior
governments may authorise staff to attend as resource persons
related to individual agenda items.

2.2

The Chair and the Vice Chair shall be appointed annually by the Chair of the
SCRD Board.

2.3

SCRD staff shall participate as outlined in Section 8.

3.

COMMITTEE TENURE

3.1

SCRD Electoral Area Directors during their term of office.

3.2

Local Government and Sechelt Indian Band and School Board Representatives
shall serve during the term of appointment by their Council/Board.

3.3

SCRD staff shall be appointed for the duration of their employment with SCRD.

3.4

RCMP staff shall be appointed during the term of their posting to the Sunshine
Coast.

3.5

Other members shall serve at the pleasure of the SCRD Board.

4.

PURPOSE AND ROLE

4.1

The purpose of the SCPC is to provide a forum for the RCMP, the SCRD, SIB and
local governments with other agencies or ad hoc groups on the Sunshine Coast
regarding regional policing matters including but not limited to:


act as a sounding board for the RCMP for communities on the Sunshine Coast
including: Rural Areas, the District of Sechelt, the Sechelt Indian Government
District (SIGD), the Sechelt Indian Band, and the Town of Gibsons;



work with the RCMP and other agencies to make suggestions that are
sensitive to regional policing priorities;
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enhance ongoing communications with the RCMP to assist policing on the
Sunshine Coast and to promote and maintain good relations between the
RCMP and local communities;



provide a forum for delegations related to the Criminal Justice System on the
Sunshine Coast e.g. probation, court watch and others;



review federal and provincial plans, policies and proposals that affect policing
operations, resources and finances and, consistent with these terms of
reference, provide comments to the RCMP and the Federal or Provincial
Solicitors General with respect to their impacts, or potential impacts, on
policing the Sunshine Coast and its constituent communities.

5.

MEETINGS AND PROCEDURES

5.1

The Committee shall meet bi-monthly or at the call of the Chair.

5.2

A quorum of the Committee shall be five (5) members.

5.3

All formal recommendations of the Committee shall be in the form of officially
recorded resolutions duly passed by a majority of voting members present.

5.4

The Committee may use informal rules for discussion and Roberts Rules of Order
will prevail if necessary.

5.5

On matters of recommended policy, budgets, legislation, bylaws or
intergovernmental relations the SCPC shall not represent the SCRD or local
governments directly but may make recommendations to a SCRD or local
government standing committee.

5.6

SCRD Board resolutions and bylaws including conflict of interest provisions shall
govern the SCPC.

5.7

No member of SCPC except the Chair or SCRD staff may engage or otherwise
contact third parties, consultants, organisations or authorities in a manner which
may appear to be officially representing the SCRD.

5.8

Representations to the media on behalf of the Committee shall be through the
Committee Chair or his/her delegate.

5.9

Volunteers to the Committee serve with remuneration as per SCRD policies.

6.

AGENDAS, MINUTES AND REPORTS

6.1

The SCRD shall provide a recording secretary.
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6.2

The recording secretary shall prepare all meeting agendas and distribute them to
the Committee members in advance of a meeting.

6.3.

The recording secretary shall prepare minutes of all meetings using SCRD
standard practices.
The recording secretary shall distribute the minutes of the Committee to the SCRD
Board upon adoption.

6.4

7.

GENERAL MATTERS

7.1

The SCRD may by resolution and in consultation with local government members,
dissolve the SCPC, remove a member and amend these Terms of Reference.

7.2

Committee meetings are open to the public; however, the Committee may meet In
Camera in accordance with the provisions of the Local Government Act.

7.3

Delegations may appear upon written request and approval of the SCPC.

7.4

Input from the floor shall be at the discretion of the Chair.

8.

SUMMARY OF SCRD STAFF RESPONSIBILITIES

Chief Administrative Officer:




Provides SCPC with advice on key decisions.
Provides SCRD staff direction as required.
May make independent recommendations to the SCRD Board, which may or may not
be consistent with SCPC recommendations.

General Manager of Community Services:





Staff liaison and non-voting member of SCPC.
Approves Committee expenditures.
Ensures CAO and SCRD Board are informed of major issues.
In consultation with other staff or SCPC may make independent recommendations to
the CAO, which may or may not be consistent with SCPC recommendations.

Other SCRD staff:




Provides logistical and other support to the Committee.
Provides technical and other services under direction of General Manager.
Provides corporate administrative support and services.

Committee Recording Secretary:


Assists Committee as per its terms of reference.
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Keep records of Committee activities.
Organises meeting logistics e.g. location, room, supplies and equipment.
Other duties as requested by General Manager.
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APPENDIX 2

TERMS OF REFERENCE
Sunshine Coast Policing Committee
1. Purpose
1.1

The purpose of the Sunshine Coast Policing Committee (SCPC) is to consider issues
pertaining to regional policing matters and to make recommendations to the Sunshine
Coast Regional District (SCRD) Board on these issues.

2. Duties/Mandate
2.1

The Sunshine Coast Policing Committee is a committee of the Board that will provide a
forum to discuss regional policing matters with the RCMP, local governments and other
related agencies on the Sunshine Coast. The Committee may:
2.1.1 act as a sounding board for the RCMP for all communities on the Sunshine
Coast;
2.1.2 work with the RCMP and other agencies to make suggestions that are sensitive to
regional policing priorities;
2.1.3 enhance ongoing communications with the RCMP to assist policing on the
Sunshine Coast and to promote and maintain good relations between the RCMP
and local communities;
2.1.4 provide a forum for delegations related to the Criminal Justice System on the
Sunshine Coast e.g. probation, court watch and others;
2.1.5 review federal and provincial plans, policies and proposals that affect policing
operations, resources and finances and, consistent with these terms of reference,
provide comments through the SCRD Community Services Committee / Board to
the RCMP and the federal or provincial Solicitors General with respect to their
impacts, or potential impacts, on policing the Sunshine Coast and its constituent
communities.

2.2

The SCRD may, by resolution, and in consultation with local government members,
dissolve the SCPC, remove a member or amend these Terms of Reference.

3. Membership
3.1

The Sunshine Coast Policing Committee is comprised of the following members or their
alternates:
3.1.1 Voting Members
a) The SCRD Board Chair (ex officio).
b) All Electoral Area Directors of the SCRD during their term of office.
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c) Local Government and School Board Representatives shall serve during the
term of appointment by their Council/Board as follows:
i.
ii.
iii.
iv.
3.1.2

Sechelt Indian Government District Representative
Council Member, Town of Gibsons
Council Member, District of Sechelt
Trustee, School District No. 46

Non-voting members:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
o)

Two representatives of the Sunshine Coast RCMP
Chief Administrative Officer from Sechelt Indian Government District.
Chief Administrative Officer from the District of Sechelt.
Chief Administrative Officer from the Town of Gibsons.
SCRD staff liaison.
ICBC
Crimestoppers
Gibsons Citizens on Patrol
Sechelt Citizens on Patrol
Pender Harbour Community Policing
Halfmoon Bay Citizens Association
Roberts Creek Community
Elphinstone Electors Community Association
Sunshine Coast Youth Awareness Committee
SIGD Advisory Committee

3.1.3 Other Members:
a) Upon approval of the SCRD Board, one representative of a community
consultative group like the SIGD Advisory Committee or comparable
committee or representatives of public safety committees and the like may
attend the meetings as non-voting members.
b) RCMP, School Boards, local governments and senior governments may
authorise staff to attend as resource persons related to individual agenda
items.
3.2

The Chair and Vice Chair of the Committee will be appointed annually by the Chair of
the Sunshine Coast Regional District.

4. Operations
4.1

The “Sunshine Coast Policing Committee” will meet bi-monthly.

4.2

A quorum of the voting members of the committee shall be five (5) members.

4.3

All Committee meetings must be open to the public except where the committee
resolves to close a portion of it pursuant to the Community Charter.
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4.4

All formal recommendations of the Committee shall be duly passed by a majority of the
voting members present.

4.5

Delegations may appear upon written request and in accordance with the SCRD
Petitions and Delegations Policy.

4.6

Input from the floor shall be at the discretion of the Chair.

4.7

The authority of the Committee is limited as follows:
a. The Sunshine Coast Policing Committee does not have the authority to bind the
SCRD in any way, nor engage or otherwise contact third parties, consultants,
organizations or authorities in a manner which may appear to be officially
representing the SCRD.
b. The Sunshine Coast Policing Committee may communicate with external
organizations and agencies to collect information and make inquiries.
c. Where the Sunshine Coast Policing Committee wishes to express opinions or make
recommendations to external organizations and agencies, it must first obtain
authorization from the SCRD Board.
d. Representations to the media on behalf of the Committee shall be through the
Committee Chair or his/her delegate.

4.8

Committee members are encouraged to:
a. attend and participate in meetings of the Committee
b. share experiences and ideas while maintaining an open mind to others’ perspectives
c. report back to the appropriate Standing Committee.

4.9

Members who are absent for four consecutive regularly scheduled meetings will be
deemed to have resigned their position unless the absence is because of illness or
injury or is with the leave of the SCRD Board.

4.10

In carrying out its mandate, the Committee will work towards conducting operations in a
way that:
a. improves the economic, environmental and social well-being for present and future
generations;
b. encourages and fosters community involvement;
c. enhances the friendly, caring character of the community;
d. maintains an open, accountable and effective operation;
e. preserves and enhances the unique mix of natural ecosystems and green spaces in
the SCRD;
f. is consistent with the goals and objectives of the SCRD’s strategic plan; and
g. recognizes advisory committees are one of many channels that the Regional Board
may utilize to obtain opinions and advice when making decisions.
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4.11

The SCRD will provide a recording secretary whose duties will include:
a. preparing meeting agendas and distributing them to the Committee members in
advance of the meeting
b. preparing minutes of all meetings using SCRD standard practices
c. forwarding the minutes to the appropriate SCRD Standing Committee and ultimately
to the Board for adoption.

4.12

The role of Regional District staff assigned to serve in a liaison capacity may include:
a. providing information and professional advice;
b. assisting the committee secretary in writing reports and recommendations to the
Board as requested by the committee;
c. bringing such matters to the committee's attention as are appropriate for it to
consider in support of Regional District Board direction;
d. serving as one of the communication channels to and from the Board; and
e. providing advice to the Board that may be at variance to a committee
recommendation.

4.13

Unless otherwise provided for, meetings shall be conducted in accordance with the rules
of procedure set out in the Board Procedure Bylaw.

4.14

Committee members are subject to the Conflict of Interest legislation outlined in Section
100 – 109 of the Community Charter. The terms “Council” and “Committee” shall be
interchangeable for the purpose of interpretation of these sections.

4.15

Committee members must respect and maintain the confidentiality of the issues brought
before them in closed meetings.

4.16

SCRD Directors will be compensated as per the SCRD Directors Remuneration Bylaw.
Other Committee members serve without remuneration but may be eligible to have
reasonable expenses reimbursed in accordance with the SCRD Policy on Committee
Volunteer Meeting Expenses.

5. Reference Documents
5.1
5.2
5.3

SCRD Procedure Bylaw No. 474
Community Charter, Section 100 – 109 – Conflict of Interest
Community Charter, Section 90 – Open/Closed Meetings

Approval Date:

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.
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ANNEX O
SUNSHINE COAST REGIONAL DISTRICT
POLICING COMMITTEE
September 5, 2013

MINUTES OF THE SUNSHINE COAST POLICING COMMITTEE MEETING HELD IN
THE CEDAR ROOM OF THE SUNSHINE COAST REGIONAL DISTRICT OFFICES, 1975
FIELD ROAD, SECHELT, BC.

PRESENT:
(Voting Members)

ALSO PRESENT:
(Non-Voting)

Director, Electoral Area E, Chair
Director, Electoral Area A
Director, Electoral Area B
Director, Electoral Area D
Director, District of Sechelt
Director, Town of Gibsons
Sunshine Coast Youth Awareness

Lorne Lewis
Frank Mauro
Garry Nohr
Donna Shugar
Doug Hockley (Alt)
Gerry Tretick
Greg Russell

Alternate Director, Area F
Crimestoppers
Emergency Program Coordinator
Insurance Corporation of BC
RCMP
Sechelt Citizens On Patrol
Sunshine Coast Speed Watch

Joyce Clegg
Mary Bitroff
Bill Elsner
Tom Webster
S/Sgt Herb Berdahl
Ruth McLarty
Jon Hird

Admin. Assistant, Community Services
Coast Reporter

Lynda Edstrom
John Gleeson

CALL TO ORDER

9:00 am

AGENDA

The Agenda was adopted as amended

INTRODUCTIONS

Introductions were made.

THANKS
•
•

Greg Russell thanked the RCMP for traffic control at the August 19 memorial at the
Roberts Creek Golf Club.
Musical Ride - Committee members thanked the RCMP for the Musical Ride
presentation on July 30th at Dempster Field. The event was well attended by the public.
$29,000 was raised for St. Mary’s Hospital. S/Sgt Berdahl stated the event was excellent
and drew the whole community together. A special bus brought mobility challenged
people from Pender Harbour. He was very proud and pleased by the public response.
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MINUTES
Recommendation No. 1

Minutes

The Sunshine Coast Policing Committee recommended that the minutes of June 24, 2013 be
adopted.
BUSINESS ARISING FROM MINUTES
Mental Health Services Cutbacks
Director Turnbull asked if a letter had been received from the RCMP regarding Mental Health
Services cutbacks on the Sunshine Coast. Director Nohr said he had received the letter. Copies
will be placed in Directors boxes as this issue will be discussed at UBCM.
S/Sgt Berdahl noted the RCMP has worked to facilitate a relationship with the hospital and
mental health personnel. He has not seen a direct impact with respect to Mental Health Service
cutbacks, noting they are monitoring the situation. He stated the RCMP is required to complete a
training course on how to deal with mental health issues.
Sea Cavalcade
There were no issues this year at Sea Cavalcade. The RCMP attended the event, noting there
were no arrests compared to 46 last year. The Committee asked that more teen activities be
included next year. Director Tretick noted this year’s event was quickly organized and reduced
in size. He stated that pre planning meetings will be held well in advance to organize next year’s
event.

REPORTS
Recommendation No. 2

Monthly Crime Statistics

The Sunshine Coast Policing Committee recommended that the Monthly Crime Statistics for
June and July 2013 received.
Recommendation No. 3

RCMP Monthly Report

The Sunshine Coast Policing Committee recommended that the RCMP Monthly Report for JuneAugust be received.
A copy of the report was distributed to the Committee.
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Roundtable
•

Sgt. Russ Howard, GIS Commander, will be leaving the Sunshine Coast RCMP in
October for the Nanaimo RCMP Detachment. On behalf of the Committee, Bill Elsner,
Emergency Program Coordinator, thanked Sgt. Howard for his work done on the
Sunshine Coast, noting he will be missed.

•

Director Shugar thanked the RCMP for their beach patrols.
feedback from waterfront home owners in Roberts Creek.

She received positive

• Director Mauro thanked the RCMP for their enforcement efforts in Pender Harbour
regarding stunt driving leaving rubber on the roads, and for continuing to apply zero
tolerance towards drivers who continue to drive recklessly.
•

Director Mauro noted the Sunshine Coast is a tourist attraction for motorcycle riders as
the area is a top rated destination.

•

There have been complaints of parties and noise at Dan Bosch Park. Director Mauro
thanked the RCMP for their presence in the area.

•

Greg Russell asked if the RCMP would consider extending the Youth Liaison position to
a 3 year appointment or longer, noting the position is a huge plus for the schools.

•

John Hird commented on vehicle and motorcycle noise. The RCMP stated it is difficult
to prosecute. Warnings may be issued to fix unsafe vehicles, ie mufflers etc.

NEXT MEETINGS November 4, 2013
ADJOURNMENT

9:48 a.m.
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ANNEX P
SUNSHINE COAST EMERGENCY PROGRAM
PLANNING COMMITTEE
September 25, 2013

MINUTES FROM THE SUNSHINE COAST EMERGENCY PROGRAM PLANNING
COMMITTEE MEETING HELD IN THE BOARD ROOM AT THE SUNSHINE COAST
REGIONAL DISTRICT OFFICES, 1975 FIELD ROAD, SECHELT, BC

PRESENT: Chair, SCEP Coordinator

Bill Elsner

BCAS, Sechelt
BC Ferries, Langdale Terminal Manager
Emergency Social Services, Director
Fire Departments: SVFD, Chief
GVFD, Chief
Royal Canadian Marine Search & Rescue: Station 12
Salvation Army
SCRD - A/ General Manager, Community Services Dept.
Sunshine Coast Search & Rescue
Sunshine Coast Search & Rescue
Town of Gibsons, Director of Public Works
Vancouver Coastal Health, Medical Health Officer
Wildfire Management Branch, Forest Protection Technician
Wildfire Management Branch, Forest Protection Technician

Scott Spain
Maureen Darragh
Marilyn Pederson
Bill Higgs
Bob Stevens
Jason Hall
Matthew Hardman
Bruce Bauman
Alec Tebbutt
Harry Almond
Greg Foss
Dr. Paul Martiquet
John Forrest
Ryan Chapman

Administrative Assistant, Community Services Dept.

Lynda Edstrom

CALL TO ORDER 3:00 pm
AGENDA
The agenda for the meeting was accepted.
MINUTES
It was Moved and Seconded
THAT the minutes of the Sunshine Coast Emergency Program Planning Committee meeting held
June 26, 2013 be adopted.
CARRIED

82

Sunshine Coast Emergency Program Planning
Minutes September 25, 2013

Committee

P age |2

INTRODUCTIONS
Introductions were made.
REPORTS
Great BC Shakeout
The next Great BC Shakeout will be held on October 17, 2013 at 10:17 am. Bill Elsner provided
handout information. BC Ferries, Salvation Army and the Town of Gibsons will be participating.
For more information go to http://www.shakeoutbc.ca/
Rapid Damage Assessment (RDA) Workshop September 27th
BC Housing is presenting a Rapid Damage Assessment Workshop at the SCRD office on Friday,
September 27th. This workshop will train people to indentify if a building is safe to go into or not.
The four hour course is based on Applied Trades Committee Standards in place in California.
Participants include building inspectors, fire department members, School District #46 facilities
staff, SCRD Parks and Recreation staff, Search and Rescue etc. with a total of 35 scheduled to
attend.
Structural Collapse Rescue (HUSAR) Workshop October 18-20
The Vancouver Fire Department will be presenting a Structural Collapse Rescue Workshop on
October 18-20 at the Sechelt Fire Department training yard. The course is based on Heavy Urban
Search and Rescue training. Participants will include members of all local fire departments.
Distribute Updated Confidential Contact Lists
Bill Elsner distributed new Contact Lists. He asked that any changes for forwarded to him. He
also noted that Bruce Searle has volunteered to be the SCEP Deputy Coordinator.
2013 Wildfire Season Summary - Wildfire Management Branch
Ryan Chapman, Forest Protection Technician provided an update on this summer’s fire season.
He noted there were 31 fires in the “R Zone” (Sunshine Coast/ Powell River) and 13 ½ hectares
were burned. Provincially there were 480 fires. Locally, a lot of air patrols were done,
particularly after thunder storms. A pier at Pt. Mellon caught fire and spread to surrounding bushes
but was quickly knocked down. A structure fire in Lund spread to adjacent bushes and burned a
hectare before being extinguished, noting it did have the potential to effect the entire
neighbourhood. Crews are now finishing their last week’s work.
John Forrest, Forest Protection Technician stated that crews are now doing project work, ie falling
trees, removing danger trees. They are also doing some mitigation work at Mt. Daniel. They did
look at some SCRD parks, i.e. Soames, Big Tree and Whispering Fire but did not see any danger
trees. They will be working in Knickknick Park next. He said trail clearing is not high on their
work list. He noted the repeater on Mt. Elphinstone was damaged by hikers placing a flag on top
breaking the repeater. The cost will be approximately $20,000 to repair with a helicopter. They
will start training early next year on March 3rd.
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Combined Events Channel (CE-SC)
Work had been done to get the Combined Events Channel established. The channel is not
coordinated with the US.
Agency Reports
Matthew Hardman, Salvation Army - A new leader will be in place when training has been
completed.
Alec Tebbutt, Sunshine Coast Search and Rescue - Their call volume is slightly above normal.
They had three tasks in the last month. They have done some training with BCAS. They will be
purchasing a UTV and are currently looking at models. They would like to train 8 members and
would need 5 UTV’s for training purposes. Please let Alec know if anyone has UTV’s they can
use for the training. They are interviewing new recruits and asked if anyone is interested to go to
www.sunshinecoastsar.ca
Harry Almond, Sunshine Coast Search and Rescue - Harry noted he is not too involved now but is
a back-up contact.
Greg Foss, Town of Gibsons, Public Works - They are currently installing a water main on
Gibsons Way and the work is being done from 7:00 pm to 6:00 am. They have a contract with
Telus to put fibre optics in all of Gibsons and will be undertaking the work for the next 2 months.
Maureen Darragh, BC Ferries - They have undertaken some emergency drills with the extra ship in
dock. The Shoulder schedule is now in place. The Powell River terminal is closing From Oct 1730. Sailings will be twice per day from Earls Cove directly to Nanaimo. She noted air flights will
take people to medical appointments.
Chief Bob Stevens, GVFD - Bob noted all has been fairly quiet.
Chief Bill Higgs, SVFD - They have finished hazmat training. The fire station addition is complete
and the upstairs is for training and truck storage downstairs. Four mobile buildings have been
donated by SD46 and will be set up and used for training at Mason Road. They are also working
on ‘burn building’ training. They have received 100 calls so far this year and the normal for the
year is 175. They now have a dedicated duty officer 24/7 who fields calls.
Jason Hall, RCMSAR Station 12 - They have been successful at recruiting. Fund raising is
ongoing with a “canoe” raffle coming up - tickets will be available at the malls. Gibsons had 4
calls recently and are also looking for 4 recruits.
Scott Spain, BCAS Sechelt - The are looking for more recruits. They are working with St, Mary’s
Hospital on a “Care Program”. Scott noted they have worked with many agencies over summer
and thanked them for their support and help. The Air Ambulance is not currently landing at St.
Mary’s Hospital due to Transport Canada access issue requirements.
Marilyn Pederson, Emergency Social Services - Noted all has been quiet. She asked if anyone
wants to volunteer to let her know.
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Dr. Paul Martiquet, Medical Health Officer - They had a GI outbreak at St. Mary’s Hospital.
They also saw some cases of shellfish poisoning. They had one pertussis case in Powell River.
They have a good vaccine for the flu this year and also have a nasal flu vaccine. He noted the flu
was light in Australia this past season. The W.H.O. is watching the “Middle East Respiratory
Syndrome” which is similar to SARS but does not transmit as quickly.
NEXT MEETING October 30, 2013 - SCRD Offices
ADJOURNMENT

4:05 pm
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ANNEX Q
GIBSONS & DISTRICT FIRE PROTECTION COMMISSION
September 6, 2013

MINUTES OF THE GIBSONS & DISTRICT FIRE PROTECTION COMMISSION
MEETING HELD AT THE GIBSONS #1 FIRE HALL

PRESENT

Chair

Clay Carby

Town of Gibsons

Gerry Tretick, Councillor
Dan Bouman, Councillor

SCRD

Lee Turnbull, Director
Lorne Lewis, Director

Gibsons & District Fire Dept.

Robert Stevens, Fire Chief
George Williams, Dep. Chief
Jon Cargo, Training Officer

REGRETS

Paul Fenwick, G.M. Comm. Services

CALL TO ORDER

The meeting was called to order at 9:33 a.m.

INTRODUCTIONS

Introductions were made for the benefit of new attendees.

AGENDA

MOTION:

Gerry Tretick / Lorne Lewis

THAT the agenda be adopted as amended.
CARRIED
MINUTES

MOTION:

Gerry Tretick /Lorne Lewis

THAT the minutes of the December 12, 2012 meeting be adopted as
circulated.
CARRIED
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BUSINESS ARISING FROM THE MINUTES AND UNFINISHED BUSINESS
a) Meeting Quorum
The issue of what constitutes a meeting quorum was deferred until
next meeting when staff would be available to provide more
information.
b) Ladder Truck Update
Chief Stevens informed the members that the repairs to the Ladder
truck had been completed and the unit is now back in full service. The
cost of the repairs was below the budgeted amount.

CORRESPONDENCE
There were no items of correspondence.
NEW BUSINESS
a) Strategic Plan Update
Chief Stevens gave a verbal update on the status of the Strategic Plan.
All of the Job Descriptions outlined in the plan have been established
and implementation of the Duty Officer inspection program is
underway. There was some further discussion on tax benefits that
have been granted to Volunteer Firefighters by Canada Revenue
Agency.
MOTION:

Gerry Tretick / Lorne Lewis

THAT the issue of taxation of volunteer remuneration be added to the
next Community Services Committee agenda.
CARRIED
b) Succession Plan
The Department’s succession plan was discussed and the associated
additional cost of providing the necessary training for candidates was
raised. A detailed staffing plan will be developed and presented at the
next meeting for discussion and possible inclusion in the 2014 Budget
discussions.
A further discussion centered on Coast fire department challenges in
general. A suggestion was made that an information workshop might
be a worthwhile exercise to highlight issues facing all of the local Fire
Departments.
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c) R1 Budget Preamble
The budget discussion was deferred until the next meeting when the
staffing plan will be presented and budget impact known.
d) Emergency Access
There was a general discussion on the issue of an emergency access
route that has been blocked off at the top of Harry Road. Concerns
around the ability of residents to have an alternate escape route in the
event of an emergency were raised and the lack of access for
emergency vehicles highlighted. The members suggested that the
issue be presented to a Planning Committee meeting for further
discussion.

NEXT MEETING

The next meeting will be held on October 25, 2013 at 9:30am.

ADJOURNMENT

MOTION:

Dan Bouman / Gerry Tretick

THAT there being no further business, this meeting of the Gibsons &
District Fire Protection Commission be adjourned at 10:50 a.m.
CARRIED

Date:

Chairman
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ANNEX R
SCRD STAFF REPORT
DATE:

September 30, 2013

TO:

Community Services Committee – October 10, 2013
Andrew Allen, Planner

FROM:

RE:

B.C. Government Core Service Review

RECOMMENDATIONS
1. That the SCRD Board submit correspondence to the on-going public
hearings as part of the ‘Early Opportunities’ process of the Core Review
Process;
2. That the British Columbia government be informed that:
a) The SCRD wishes to be a part of the targeted consultation during the
Mandate Review process; and
b) The protection of farmland is a fundamental element of a sustainable
future in British Columbia and that a reduction of the effectiveness of
the Agricultural Land Reserve is not an effective means of saving
money for the provincial government.
3. That this recommendation be forwarded to the October 10th Board meeting.
BACKGROUND
The British Columbia Government is engaging an operations review known as the core review
process. The intent of the core review process is to examine all parts of the governmental
operations to eliminate duplications between ministries, streamline operations and ultimately to
trim $50 million from the provincial budget.
The government has established a select standing committee on finance and government,
which is currently hosting series of public hearings throughout the province. There were no
public hearings scheduled on the Sunshine Coast and the hearings in the Lower Mainland and
Vancouver Island have already occurred. There is, however an opportunity to provide written
comments by October 16th. To meet this deadline, the recommendations must be forwarded to
the October 10th Board meeting.
The service review has six objectives and the working group will be making recommendations to
Cabinet in each of these areas:
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B.C. Government Core Service Review

1. Ensure that the programs and activities of ministries are focused on achieving
government’s vision of a strong economy and secure tomorrow;
2. Ensure that government is operating as efficiently and effectively as possible by:
a) Eliminating overlap and duplication between ministries and within the broader
public sector;
b) Reducing red-tape and unnecessary regulations that hinder economic
development;
c) Restructuring government program delivery and governance models where costs
can be reduced and outcomes improved for the public;
3. Confirm government’s core responsibilities and eliminate programs or services that
could provide better service at less cost through alternative service delivery models;
4. Ensure budget targets are achieved consistent with Budget 2013 (June Update);
5.

Identify opportunities where further savings can be re-directed to high priority
programs;

6. Ensure public sector management wage levels are appropriate while recognizing the
need for leaders who can positively impact the effectiveness and productivity of
public sector agencies.
There are four phases to the review:
a) Early Opportunities;
b) Phase 1 Mandate Review;
c) Phase 2 Refinement;
d) Phase 3 Implementation.
The review is presently in the early opportunities phase, which includes a series of public
hearings and an write in opportunity. The next phase will include targeted consultation to
industry and stakeholder groups. It is not known at this time if local governments will be
considered stakeholder groups.
The reason this report comes forward at this time is due to remarks made in the media by the
Minister responsible for the core service review. The Minister indicated that that the Agricultural
Land Reserve/Commission as one of the areas under review. It is under review because some
property owners have expressed frustration over not being able to subdivide their land. This
concern does not seem related to the desire to save money within the operations of the
Provincial Government. Preservation of farmland is of paramount importance for the future of
our province and should not be at risk due to a core service review by the Province.
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S
FIRE CHIEFS’ ASSOCIATION OF BC

871 Oakview Street
Coquitlam, BC V3J 4T6
Phone: 604-492-3080

Email: adminfcabcca

Smoke Alarms Save Lives

Dear Chair Garry Nohr and Board,
At the recent 2013 AGM and Conference of the LGLMA and UBCM Executive Meetings,
a resolution to amend the Insurance Act to compel brokers to obtain a declaration stating
that insures had “A Working Smoke Alarm” was not endorsed.
In order to provide further background and discussion on the importance of this life saving
topic the Fire Chiefs’ Association of British Columbia is compelled to reiterate and clanfy
the request. The intention of the motion was to ensure an educational transaction occurs
at each renewal or purchase of an insurance policy that a functioning smoke alarm is
present.
We know the importance of a working smoke alarm, and academic research conducted
over a five year period articulates that the presence of a functioning smoke alarm can
reduce death and injury by 74%.
The significance of having a working smoke alarm requires a holistic approach that is
supported from all areas within our Province and the community.
In March 2012, following the release of research into the unacceptable status of smoke
alarm protection in houses, the BC provincial government launched the BC Smoke Alarm
Movement with the goal of ensuring a working smoke alarm is present in every BC home.
A report on the success of this movement has recently been published. After one year,
the impact of the BC Smoke Alarm Movement indicates:
•
•
•

There has been a 5.1% decline in the absolute number of residential fires reported
to the OFC.
At the same time a reduction in fire-related deaths as a result of residential fires:
declining in absolute terms by 44.4% and declining as a rate by 41.4% (one-tailed
significance).
The relative percentage of residential structure fires that resulted in the activation
of a smoke alarm did not increase over time, but there was a significant reduction
in the percentage of fires where the smoke alarms functionality could not be
determined.

While in many communities the insurance brokers support local smoke alarm initiatives,
the insurance industry has thus far been hesitant in supporting the BC Smoke Alarm
Movement. The Fire Chiefs’ Association of British Columbia, representing fire chiefs in
over 200 communities, believes that the Smoke Alarm Movement’s success in reducing
death, injury and property loss must be sustained in order to continue saving lives and
reducing injuries and property damage. While stakeholders from all across British
Columbia participate including community volunteers, Canadian Red Cross, United Way,
Police, BC Ambulance, Fire services and others who test and install smoke alarms in

91

residential properties the insurance industry as a whole has yet to come on board and
support this life saving program in terms of our specific request. While we can respect
their caution of liability, we are not asking them to record a declaration on insurance, but
simply stated an opportunity to have an educational transaction with their clients.
To reiterate, the opportunity is expressed as an educational transaction, where on a
declaration form the insurance agent would have a checklist that would record and remind
the insured that it is an obligation to have a working smoke alarm.
The potential economic benefits from early detection, with the presence of a working
smoke alarm, has proven to reduce property value loss in addition to deaths and injury
and would ultimately compound, and benefit the insurers.
We request that you reconsider this motion. By simply having a checklist on an insurance
form as an educational reminder to have a working smoke alarm lives will continue to be
saved in BC.
Sincerely,

Fire Chief Timothy Pley, CFO
President

Page 2
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Bruce Bauman, Manager Recreation Services, Sunshine Coast Regional District
1975 Field Road
Sechelt, BC VON 3A0

2205

534-375-380)

IEETVEb]
SEP 1 0 2013
S.C.R.D.

Re: worn decking at GIBSONS AND DISTRICT AQUATIC FACILITY

Dear Bruce;
During a routine inspection that I conducted at the swimming pools at the Gibsons and District Aquatic Facility, I
observed that areas of the main pool decking and flooring of the change rooms are showing signs of wear,
including some highly worn spots where the sand and resin mixture has been worn through completely. In
communication with staff, the wear has resulted from a combination of age and the routine cleaning from a
pressure washer, which has resulted in a rough finish for sections of flooring/decking where the sand/resin
mixture has deteriorated significantly. These worn areas are beginning to present challenges to adequate
cleaning of the decking and flooring which must occur on a regular basis for the safe and sanitary operation of
this facility.
I am of the opinion that the decking/flooring in both the main pool area and the change rooms will require a
significant upgrade, repair or replacement in the next 12 months. I am writing this letter to offer an advance
notice of this major renovation upgrade so that adequate financing, planning and scheduling may occur. As you
are aware, this is the type of repair or upgrade that would require your agency to apply to Vancouver Coastal
Health Authority for a Construction Permit as per Section 5 of the Pool Regulation prior to work occurring.
Please ensure that you communicate your planned actions to address this concern to my attention by the end of
February, 2014, with a view to have the repair/replacement work completed by September2014.
Please contact the undersigned if you have any questions regarding this matter.

Signed:
Darren Molder, C.PH.l.(C)
Environmental Health Officer, Vancouver Coastal Health
tel: 604-885-8701
e-mail: darren.molder@vch.ca
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