INFRASTRUCTURE SERVICES COMMITTEE
Thursday May 5, 2011
SCRD Board Room, 1975 Field Road, Sechelt, BC

AGENDA
CALL TO ORDER

1:30 pm

AGENDA
1. Adoption of the Agenda.
MINUTES
PETITIONS AND DELEGATIONS
2.
COMMUNICATIONS
3. Yvette Fleming
Regarding Compact Florescent Bulbs
As referred from April 7, 2011 Infrastructure Services Committee

Annex A
P1-2

4. Village of Hazelton
Regarding Policy Change in Drinking Watersheds
As referred from April 7, 2011 Infrastructure Services Committee

Annex B

5. BC Ferry Authority
Regarding New Board Appointments
As referred from April 7, 2011 Infrastructure Services Committee

Annex C

REPORTS
6. Transportation Advisory Committee minutes of February 28, 2011
As referred from April 7, 2011 Infrastructure Services Committee
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P4-5

Annex D
P6-9

7.

Regional Drinking Water Team Minutes of December 8, 2010

Annex E
P10-14

8.

GM, Infrastructure Services
Regional Drinking Water Team Directors Committee Response
As referred from April 7, 2011 Infrastructure Services Committee

Annex F
P15-20

9.

Manager of Transportation and Facilities
Keats Island Moorage Society Lease History
As referred from April 7, 2011 Infrastructure Services Committee

Annex G
P21-31

10. Manager of Transportation and Facilities
May 19, 2011 BC Ferries Schedule Change
As referred from April 7, 2011 Infrastructure Services Committee

Annex H
P32-34

11. Manager of Transportation and Facilities
BC Transit Response on Public/Private Partnerships
As referred from April 7, 2011 Infrastructure Services Committee

Annex I
P35
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12. Manager of Transportation and Facilities
Adopt a Bus Shelter Program

Annex J
P36-44

13. Manager of Transportation and Facilities
Transit Facility Revenue Generation

Annex K
P45-46

14. Manager of Transportation and Facilities
First Time Transit Rider Program

Annex L
P47-48

15. Manager of Transportation and Facilities
Request for Meeting with Minister

Annex M
P49-59

16. Solid Waste Management Coordinator
Quarterly Variance Report for Regional Solid Waste

Annex N
P60

17. Manager of Sustainable Services
Strategy for Funding Landfill Closure Reserves

Verbal report

18. Community Energy Manager
Smart Metering – Early Adoption Process

Annex O
P61-64

19. Engineering Technician
Chapman Watershed Technical Working Group – Terms of Reference

Annex P
P65-66

20. Section Secretary
Infrastructure Services Monthly Report for March 2011
As referred from April 7, 2011 Infrastructure Services Committee

Annex Q
P67-71

21. Section Secretary
Infrastructure Services Monthly Report for April 2011

Annex R
P72-75

22. Director Shugar
Disposal of Invasive Plants
IN CAMERA
NEW BUSINESS
ADJOURNMENT

Verbal Report
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Municipal Reps: Keith Thirkell, Barry Janyk
Area Reps Eric Graham, Garry Nohr, Donna Shugar, Lorne Lewis, Lee Thumbti1
Dear Municipal Reps and Area Reps,
I would like to bring to your attention a critical issue that affects many of us with an
autoimmune disease such as lupus. The concern is about the phasing out of the
incandescent light bulbs and having no choice but to use the compact florescent bulbs.
This is inconceivable to us. Being forced to be exposed to the UV emissions from these
bulbs everywhere we go and then to be forced to even have them in our home will bring
about symptoms that cause us pain and frustration. This can lead to further complications
that can be life-threatening to us. There are countless testimonial stories from people
affected by the CFLs. Many of them can be found online.
Here are some of the facts about CFL bulbs:
1) CFL bulbs do cause rashes and welts for many people with an autoimmune
disease. There are even stories from people who do not suffer with an
autoimmune disease.
2) Health Canada has posted a health warning on their website.
3) They contain mercury and are considered a hazardous material that must be
recycled as such.
4) They cost more to purchase.
5) They do not fit in all of our light fixtures.
6) They say that if you turn them on and off often that they have a very short life
expectancy.
7) They don’t emit heat like the incandescent so our streetlights will fog up and
accumulate ice and snow in the winter. This causes safety concerns and also the
need for servicing. It will cost us more.
8) Many will end up in our garbage and landfill, so what will this do to our
environment?
9) The recycling aspect of these bulbs subjects thousands of retail employees to
hazardous material and puts households in direct contact with them.
Incandescent bulbs do not have any of these issues. They are cheap to buy, they aren’t
hazardous, they don’t affect our health, they have a long life and they fit in all of our
fixtures and keep us warm and safe.
First of all, shouldn’t we have the right to choose what we use in our own homes
especially when it comes down to our health? There are over a million people in Canada
who have autoimmune diseases and conservatively 100,000 to 150,000 with lupus. Even
people without an autoimmune disease are affected. Just the other day, a friend told me

1

that the CFLs affected her eyes. She definitely doesn’t like them. I know that LED may
be a viable solution in the future but that is yet to be proven.
Without question we need to conserve energy but let it be without any health
consequences.
Please consider the health implications and help stop the phasing out of the incandescent
bulbs. Tell me what we can do to have a choice about what we use in our own home. This
is a very critical issue for us as we suffer enough already with our health.
There is some speculation that hydro’ s real agenda is that the energy savings with the
CFL program in B.C. allows them to sell excess energy at higher rates to other markets.
Can you shed some light on this matter?
Can you offer some advice on what we can do to change the direction and decision made
concerning the phasing out of the incandescent light bulbs? Can you help with trying to
make that change?
Very concerned citizen,
Yvette Fleming
diagnosed with lupus in 1990
604-885-7957
Sechelt, B.C.
yvettefleming@dccnet.com
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Tel (250) 842-5991
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www.village.hazelton.bc.ca

March 9, 2011
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Christy Clark
BC Prettier Designate
Box 1.0414 Pacific Centre
Vancouver, BC V7Y1C6
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Dear Premier Designate Clark:
Re: PoicvzcbanEes Regarding Drinldng.Watersheds
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—

92011

S.C. 9,. 0.

First, we warmly welcome you as our new Premier Designate and congratulate you on your success in
becoming the new head of Ott government itt British Columbia.
At the February 15, 2011, Regular meeting, Village of Hazelton Council discussed its concerns regarding the
integrated use of our community drinking watershed, Our experience proves to us that it is
an important
issue which the British Colturibia needs to recognize and act upon.
The Drinking Water Protect-ion Act places the task of ensuring safe delivery of potable water on the
shoulders
of local government, but fails to enstre that the various land use ministries are aware
of the locations of local
watersheds and delivery services. In the case of our own watershed, our Council and staff have
had to be
• veritable watthdogs to ensure that Ministries of nvironment, Forests, Highways, Mining or
Agriculture
haven’t inadvertently encouraged or allowed activities within our watershed that
put the communities of
Hazelton and our neighbouring First Nations village at risk of losing both the volume and safety
of our water
delivery system.
It is our sincere hope that your government will make this issue a top priority for
immediate attention as soon
as you are able to establish your Cabinet, Even here in the sparseiysettied North West corner
of British
Columbia, both surface and ground water are often polluted beyond safe standñrds simply
because of poor
planning and ignorance of the fra.gilily of our water supplies. Local governments axe seriously
concerned and
are more than willing to protect this valuable resource. Presently, however, they
have neither the authority
nor the resources to do this effectively.
Earliar this year, our Village was in correspondence with the Honourables Lekstrom,
Bennett and Krueger to
ensure that there was a mechanism. to help keep dangerous activity out of
our watersheds. One of the
promised actions was that these areas would be clearly marked on maps of
the ministries that niigb.t be
looking at development in our areas. Another action was tq examine existing
legislation around f-he
Luanagernent of land use in. and around these areas.
Thank you for your prompt attention to this very crucial matter.
Sincerely,

4”á.c.e. 277a7Ae•,’
Alice Maitlanci
Mayor
c. C. Nohr, Chair, Sunshine Coast Regional District (Fax 604 885 7909)
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1pMarch 4, 2011

NEW BOARD APPOINTMENTS
B.C. Ferry Authority
VICTORIA The B.C. Ferry Authority is pleased to announce that Bohdan I. Bodnar,
R.D. (Rod) Dewar and Thomas W. Harris have been appointed to its Board of Directors
effective April 1,2011.
—

Mr. Bodnar of Vancouver’s North Shore brings widespread expertise in human
resources to the Board as Vice President of Human Resources and Administration of Spectra
Energy. Mr. Bodnar has held executive positions in several Spectra Energy predecessor and
subsidiary companies including Westcoast Energy, Union Gas Limited and Centra Gas
British Columbia Inc. Mr. Bodnar is a Board Director for Family Services of the North
Shore, Westcoast Indemnity Company Ltd. and Azul Insurance Company Ltd.
Mr. Dewar of Duncan offers an extensive transportation and operating background to
the Board of the B.C. Ferry Authority as President and CEO of Island Savings Credit Union
(ISCU), former Senior Vice President of British Columbia Automobile Association and
former Vice President of Airports, North America for Canadian Airlines. Mr. Dewar also
serves on the Boards of ISCU, Victoria Hospitals Foundation and Credential Financial Inc.
Mr. Harris of Nanaimo brings a wide range of business skills to the Board as principal
of several automotive sales and service dealerships in Nanaimo and Parksville under the
Harris Auto brand as well as Tom Harris Cellular with Telus locations across B.C. and
Alberta. Mr. Harris has served on the Boards of the Canadian Automobile Dealers
Association, B.C. New Car Dealers, the United Way of Nanaimo, the Nanaimo and District
Hospital Foundation, Nanaimo Community Foundation and St. John’s Ambulance. Mr.
Harris also served as a member of the Board of Directors of British Columbia Ferry Services
Inc. from 2003 2009.
—

On December 10, 2010, John Radosevic was appointed to the Board of Directors of
the B.C. Ferry Authority. Mr. Radosevic of East Vancouver has extensive experience in the
fishing industry and held various positions in the United Fishermen and Allied Workers
Union/CAW before being elected President in 1992. Mr. Radosevic served as President until
his retirement in 2004. He brings experience to the Board at leadership levels in the labour
movement, including President of the Pacific Coast Maritime Council, and President of the
Vancouver and District Labour Council.
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News Release

B.C. Ferry Authority

The B.C. Ferry Authority Board is composed of the following individuals:
• Jane L. Peverett, Chair (Community-at-large)
• Bohdan I. Bodnar (Southern Mainland)
• R.D. (Rod) Dewar (Southern Vancouver Island)
• Christopher C. Gardner (Provincial Government)
• Thomas W. Harris (Central Vancouver Island and Northern Georgia Strait)
• A. Daniel Miller (Community-at-large)
• John Radosevic (Organized Labour)
• Stephen E. Smith (Northern Coastal and North Island)
British Columbia Ferry Services Inc. Board members are as follows:
• Donald P. Hayes, Chair
• Elizabeth J. Harrison, Vice Chair
• Holly A. Haston-Grant
• Brian G. Kenning
• Gordon R. Larkin
• Maureen V. Macarenko
• P. Geoffrey Plant
• Wayne H. Stoilen
• Graham M. Wilson
British Columbia Ferry Services Inc. is an independent company providing ferry
services on the west coast of British Columbia.
-30Media Contact:
BC Ferries, Media Relations
Victoria: (250) 978-1267

Customer Contact:
Victoria: (250) 386-3431
Toll-free: 1 -888-BCFERRY (1-888-223-3779)
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ANNEX 'D'
SUNSHINE COAST REGIONAL DISTRICT
TRANSPORTATION ADVISORY COMMITTEE
February 28, 2011

DRAFT MINUTES FROM THE TRANSPORTATION ADVISORY COMMITTEE MEETING
HELD IN THE CEDAR ROOM OF THE SUNSHINE COAST REGIONAL DISTRICT
OFFICE, 1975 FIELD ROAD, SECHELT, B.C.

PRESENT:

Chair
Directors

L. Lewis
G. Nohr
B. Wilbee (Alt.)
A. Lutes
D. Shugar
J. Clegg (Alt.)

ALSO PRESENT:

Chair, Route 3 Ferry Advisory Committee
Capilano Highways
School District No. 46, Board Trustee
Bicycling Advocate
Manager, Transportation and Facilities
Emergency Program Coordinator
Constituency Advocate
Recording Secretary
Media
Public

J. Knaus
E. Paris
F. Heppell
M. Prestage
B. Sagman
B. Elsner
K. Tournat
S. Pogson
1
1

CALL TO ORDER 10:41a.m.
AGENDA

The agenda was adopted as amended

MINUTES
Recommendation No. 1 – Transportation Advisory Committee Minutes
The Transportation Advisory Committee recommended that the minutes of the Transportation
Advisory Committee meeting of January 10, 2011 be adopted as amended.
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COMMUNICATIONS
Recommendation No. 2 – Correspondence
THE Transportation Advisory Committee recommended that the following items of
correspondence be received:
•

Joanne Hudder re: Street light replacement and request for pedestrian cross-walk at Port
Mellon Highway and YMCA Road.

•

Kevin Richter, Assistant Deputy Minister, Ministry of Transportation re: BC Ferry
Commissioner

•

Suzanne Herman re: Danger on bike path and the need for signage at Chaster & 7th Street,
Elphinstone.

•

Tyler Lambert, Capilano Highways re: SCRD Winter Season 2010 Speaking Notes.

BUSINESS ARISING FROM THE MINUTES
Mr. Prestage presented the Committee with the draft Terms of Reference for the Alternative
Transportation Advisory Committee (ATAC), suggested committee composition and
representatives.
Recommendation # 4 from Jan 10, 2011 Transportation Advisory Committee – Mr. Prestage
spoke to the committee about the ATAC Terms of Reference. Mr. Prestage requested points of
contact from the SCRD Board and direction as to who should be on the Committee, and the
process for establishing members. Director Shugar pointed out that Area C on the document
presented is actually Area D (Roberts Creek). She also suggested that a call for committee
members be placed in the local papers. Ms. Tournat suggested that a representative for ferry
commuters be included on the committee. Mr. Prestage will present the proposed mission
statement to the SCRD Infrastructure Services Committee, Councils of the Town of Gibsons,
District of Sechelt and the Sechelt Indian Band for review.
Alternate Director Wilbee commented that the natural process for this proposed committee will
be to follow a consistent terms of reference that reflects other advisory committees. Director
Shugar suggested that the name of the Committee be changed to the Sunshine Coast ATAC.
Ms. Heppell commented on the lack of connection between the different advisory committees,
and the need for better communication.

Recommendation No.3 – Alternative Transportation Advisory Committee
The Transportation Advisory Committee recommended that the draft Alternative Transportation
Advisory Committee terms of reference be accepted as amended and forwarded to the
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Infrastructure Services committee, to the municipalities and Sechelt Indian Band to seek their
participation and support.
NEW BUSINESS
Director Shugar commented on the proposed connection between Ocean Beach Esplanade and
Lower Road and the use of any funds remaining in the Parks Master Plan project.
Ms. Heppell raised the options of other connectors.

ROUND TABLE
Ms. Heppell thanked MOTI and Capilano Highways for their positive response to the Gibsons
Elementary PAC and the improvements forthcoming at the intersection of North Road and
School Road.
Ms. Lutes commented on the upcoming start of the Selma Park highway improvements.
Alternate Director Clegg commented on the good work of Capilano Highways on Gambier
Island. She noted that the use of heavy equipment on the roads was causing damage to roads and
barge ramp at New Brighton. Mr. Paris commented that Capilano Highways would inform the
Ministry about the damage and road conditions.
Mr. Prestage commented on the road conditions due to the weather changes this winter,
requesting an extra sweep of the bike lanes. Mr. Paris informed the committee that sweeping is
done one month after the last application of abrasives (as per contract).
Director Shugar noted parking issues and the need for MOTI and RCMP coordination.
Mr. Paris reported that Capilano Highways is starting a 4-5 week project at Lillies Lake (Pender
Harbour) where laser controlled traffic lights will be used as opposed to flag persons.
Alternate Director Wilbee requested communication between Greenway project planners, MOTI
and Capilano Highways with regard to the road improvements along Lillies Lake on Highway
101.
Mr. Paris reported that GPS has been installed in most Capilano Highways vehicles to help
track the maintenance of roads.
Mr. Sagman reported on the road conditions this past weekend and the lack of salting and
plowing on Marine Drive. A bus was rear ended on Saturday night (Feb.26) at Leek Road and
Hwy.101.
Mr. Sagman reported that two bike lockers are being installed at Langdale Ferry Terminal this
week.
Director Shugar asked about the option of a call in system for reporting the status of transit
service disruptions and the system in Vancouver that provides schedule information by bus stop.
Mr. Sagman responded that the system being used on BC Transit buses in Vancouver to show
buses are on time is an automated vehicle location system and very expensive. Staff is working
on a GPS system to enable people to access the schedule information they need through Google
mapping. Staff tries to update the 24 hour information line and issue email notifications to
subscribers when there is a service disruption.
J. Knaus presented BC Ferries third quarter results and a report indicating possible fare
increases next year.
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Director Nohr commented on the slippery conditions between Trout Lake and Tapp Road and
requested more signage advising motorists. Mr. Paris will assess the area and check with MOTI
on moving signage or placing further signage where needed.
Director Lewis thanked MOTI and Capilano Highways for the replacement of the rip rap on
Ocean Beach Esplanade and enquired about the cracked pavement in the 1300 block of Gower
Point Road. Mr. Paris responded that paving on Veterans Road and King Road is scheduled for
early spring and will look at Gower Point Road to determine if it can be included in spring
paving.
Recommendation No.4 - No Parking Decals in bike lanes
THE Transportation Advisory Committee recommended that staff send MOTI a letter requesting
that No Parking decals be placed in Bike lanes to encourage parking elsewhere and prevent the
blockage of designated bike lanes.

NEXT MEETING – May 2, 2011
ADJOURNMENT: 11:51 pm
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ANNEX 'E'

Vancouver Coastal Health
Interagency Regional Drinking Water Team
M I N U T E S (Teleconference)
Dec 8, 2010
Attendees and Regrets

√
√
√
√
√
√

√
√

Name / Alternate
Chris Zabek
Leslie MacDonald
Kim Kettyls
Ron Bronstein
Julia Berardinucci
Brent Mueller
Glen Brown
Karen Rothe
Brenda Janke
Rob Wood
Emilia Saarinen
Steve Baumber
Jim Dunkley
Hal Reveley (with Dave Maloney)
Norm Kempe
Don Hudson
Dave Maloney (FPB)
Joanne Cyr
Amber Smith
Barry Boettger
Len Clarkson
Dan Glover
Tim Adams (DWO)
Terry Pratt
Peter Mazey

Agency
Ministry of Agriculture and Lands (MAL)
Integrated Land Management Bureau (ILMB)
Ministry of Energy, Mines and Petroleum Resources (MEMPR)
Ministry of Natural Resource Operations ( MNRO)
Ministry of Community, Sport and Cultural Development (CSCD)

Ministry of Health Living and Sport (MHLS)

Ministry of Natural Resource Operations ( MNRO)
BC Timber Sales (BCTS)

Ministry of Transportation (MoT)
Office of the Provincial Health Officer (PPHO)
Vancouver Coastal Health (VCH)

Ministry of Tourism, Sport and the Arts (MTSA)
Health Canada (HC)
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√

Linda Pillsworth
Paul Edginton, (now Janis Netzel)
Mick Gottardi (now Brian Barnett)
Doug French (to be deleted)
Joe Paul
Ron Sander (Delete)
Lori Pilon (now Daniel Sailland)
John France
Bryan Shoji (Bryan was on the call)
Paul Gipps
Don Turner
Frances Ladret
Richard Stogre
Joy MacKay
Ray Fung
Don Reid

Squamish Lillooet Regional District
District of Squamish
Resort Municipality of Whistler
Village of Pemberton
Sunshine Coast Regional District
Town of Gibsons
Powell River Regional District
City of Powell River
Central Coast Regional District
Municipality of West Vancouver
Village of Lions Bay
Municipality of Bowen Island

Note: The above list contains both primary & back up contacts as currently listed
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Content

Discussion

Adoption of Agenda and
Sept 15, 2010 minutes

NA

Ministry updates

•

•
•

•
•

Sharepoint

2010 Annual Report

•
•

Action/Attachments

Ministry of Healthy Living and Sport is now
reverted back to M of Health Services. With
regards to drinking water the roles associated
with water quality and monitoring will return to
MoE, including source are protection.
With the services transferred to MOE
ADM committee on integrated land
management is no longer, the drinking water
IADC is still meeting as well as the RDWTs. For
these committees business as usual is the word.
ILMB no longer has a member on the RDWT, as
Kim Kettyls has stepped down.
NRO will likely need several reps, given the wide
mandate of this organization, which now
includes Forests, Mines and Lands.
Minutes to be posted on
sharepoint and sent to the group
for this meeting and next. After
this the minutes will need to be
accessed on sharepoint directly.

Len:
• Annual report is drafted and out
there for comments. A version of
the report has already been
taken to the IADC, although
future versions will be updated in
their files.

•
•

Responsible/Accountable

Agenda and Minutes Adopted

Chair

•

Special thanks to Emilia
Saarinen for her participation
in this committee, and we
wish her a smooth transition
to MoE.

Rob

•

The group would like to
express concern to the
DWIADC of the loss of ILMB
participation.

•

Julia will work with Len once
the Org charts are circulated.

Emilia send Rob sharepoint access list for
inclusion in the minutes.
Emilia to send out access instructions in
Word 2003 format.

Julia / Len
Emilia / All

Link to the SharePoint site
https://hlth005.gov.bc.ca/DCDW/VCRDWT/defau
lt.aspx
•

Everyone to read the report and provide
comments.

•
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All

GIS Drinking Water Source Map

Emilia / Len / Julia
• Emi to distribute a more detailed version of production
Len, Emilia, Steve and Vicki Carmichael
timelines, post on sharepoint.
(MOE) creating map of water systems in
•
Emi to provide Julia with more background.
pilot area of Whistler to set an example
of what can be done.
• Map includes water systems, capture
zones, source watersheds, floodplain
mapping
• Pilot is complete and was very successful.
In part the success was due to access to
great information within existing
databases.
• There was discussion of the practicality
of applying this mapping to a larger scale
and the thousands of hours it would take
to complete.
• The mapping has great value for local
areas to identify data gaps.
Rob/ Len
• Rob and Len to discuss further offline.
Discussion of the 2008 annual
report segment on risk tolerance.
Len is hopeful this issue will still
be addressed by the DWIADC.
•

Risk Tolerance

•

Committee membership
and participation

Len:
• Challenge to keep membership.
• ILMB is not able to provide
regular attendance.
• Karen to help Len with a plan to
enlist further support from the
municipalities.
• Julia to work with Len on NRO
participation when the org charts
are released.

•
•

Everyone to consider ideas for further
participants.
Len, Karen and Julia to work on Municipalities
and NRO.
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All, Len, Karen, Julia.

Next Meeting & meeting
schedule

•

Len will chair the next meeting
for his last time. A replacement
chair will be named at next
meeting.

•
•

Please express interest to Len if you wish to
volunteer for Chairperson.
Next meeting: April 13, 2011 @ 10:00 am

Meeting Adjourned @
11:40 am
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ANNEX 'F'

SCRD STAFF REPORT
DATE:

March 16, 2011

TO:

Infrastructure Services Committee Meeting – April 7, 2011

FROM:

Bryan Shoji, General Manager, Infrastructure Services

RE:

REGIONAL DRINKING WATER TEAM - DIRECTOR’S COMMITTEE RESPONSE
JANUARY 28, 2011

RECOMMENDATION(S)
THAT the General Manager of Infrastructure Services’ report entitled “Regional Drinking
Water Team – Director’s Committee Response January 28, 2011” be received for
information.

BACKGROUND
The Vancouver Coastal Regional Drinking Water Team (RDWT) was established in late 2007
pursuant to the Provincial Memorandum of Understanding on Inter-Agency Accountability and
Coordination on Drinking Water Protection dated October 16, 2006. As stated in the MOU, one
of the founding principles for creating the RDWT is to ensure each agency’s accountability in
respect of their actions concerning drinking water protection. The SCRD joined the RDWT in
January 2007 and has been actively participating in regular meetings since that date.
The RDWT is required to prepare an annual report to the Assistant Deputy Ministers’ Committee
on Water. The 2008 Annual Report included a discussion paper that looked at four key policy
questions with the intention of gaining a common understanding on the government’s position in
the drinking watersheds. The four policy questions were: 1. Who should bear the onus of
proof? 2. What standard of proof should be demanded? 3. To what extend should decisions be
founded upon pre-determined criteria and standards, and to what extent should decisions be
made ad hoc? 4. What level of risk is acceptable? These policy questions were re-iterated in
the 2009 Annual Report as the ADM Committee never did provide response to the 2008 Annual
Report.
The purpose of this report is to introduce the letter received from the Drinking Water InterAgency Director’s Committee (DWIADC) dated January 28, 2011, that responds to the concerns
identified in the RDWT Annual Reports.

DISCUSSION
The attached letter is the first written response from the DWIADC concerning the RDWT’s
Annual Reports. The letter captures some of the achievements from the various RDWTs across
the province, summarizes some of the challenges, and then provides two specific comments on
questions raised by the Vancouver Coastal RDWT, including the policy decision framework
concerns.
The response from the DWIADC clearly states that the acceptability of risk to drinking water will
continue to reside with the statutory decision maker and that the “mandate of the RDWT and the
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DWIADC is to not set policy or instruct resource practitioners on how to interpret existing
legislation, regulations and guidelines, but rather to foster communication and coordination”.
The letter then further outlines the process to elevate specific issues where apparent conflicts
between policies exist and clarifies the role and authority of the Drinking Water Officer.
Although the DWIADC letter supports the current provincial policy on integrated use within the
drinking watersheds, it does provide some additional clarity on the various inter-agency roles
and responsibilities, as well as provides further support for the RDWT structure. As noted
several times in the past, staff continue to support the role of the RDWT as it continues to
provide an excellent forum for local government to directly communicate and formalize local
drinking water quality concerns to all provincial agencies responsible for water.
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BRITISH
COLUMBIA
The Best Place on Earth

January 28, 2011
Chelton van Geloven
Chair, Northern
Regional Drinking
Water Team

Len Clarkson
Chair, Vancouver Coastal
Regional Drinking
Water Team

Marc Zubel
Chair, Fraser
Regional Drinking
Water Team

Val Cameron
Chair, Southern Interior
Regional Drinking
Water Team

Lynne Magee
Chair, Vancouver Island
Regional Drinking
Water Team

Dear Mr/Mrs. Chair:
On behalf of the Inter-Agency Director’s Committee on Drinking Water (DWIADC), I would
like to thank you for your 2009/2010 annual report submitted under the Memorandum of
Understanding Regarding the Inter-Agency Accountability and Coordination on Drinking Water
Protection (MOU). An impressive amount has been accomplished by all five Regional Drinking
Water Teams (RDWTs) over the past year, attributable to the dedication of each Chair and team
member.
Each team has taken their own approach to implementing the MOU, based on regional
membership, local issues, economies, population pressures, environmental considerations, and
govermnent structures. Team successes accordingly, are individual to each RDWT, but all
revolve around the importance and benefits of inter-agency information sharing. Some of the
achievements are:
e Vancouver Coastal RDWT saw progress in the discussions around source protection in
Jefferd Creek and Chapman Creek, inter-agency/municipality communication, and the
successful completion of a pilot GIS system development for wells and intakes in and
around Whistler.
• Southern interior RDWT has shown progress towards finalizing a guideline for
approving land-use decisions potentially impacting drinking water. Drinking water intake
mapping and provincial off-road vehicle legislation was supported and drinldng water
was established as a regional priority for the Southern Interior Inter-Agency Directors
Committee (SI IADC).
...2
-

Ministry of Health Services

Health Protection

Mailing Address
1515 Blanshard St 4-2
Victoria BC V8W 3C8
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Telephone: (250) 952-1724
Facsimile: (250) 952-1713
Website: www.govbc.va/health

-2•

•

•

Vancouver Island RDWT had success with Aquifer Vulnerability mapping, supporting
a watershed protection action plan, eco-region water quality objective development and
implementation of 4-3-2-1-0 objectives.
Fraser RDWT achieved significant information sharing on drinking water protection
strategies, sand and gravel mining activities, nitrate contamination issues and septic
system contamination potential.
Northern RDWT offered support toward a water steward position in City of Dawson
Creek, guided implementation of the northern portion of the Water Symposium, and
participated in development of Forest Practices Board Cumulative Effects Assessment of
the Kiskatinaw River Watershed.

Although the RDWTs are all unique, there are common challenges. The main challenge is
consistent agency, municipality and regional district attendance at meetings. This is an issue that
the DWIADC also faces. The recent government reorganization and creation of the Ministry of
Natural Resource Operations (MNRO) has resulted in a reassignment of some of the staff who
participated on the RDWTs or the DWIADC. The MNRO is intended to provide a single point of
contact for land and resource authorizations across government. DWIADC focus will be directed
to the question of MNRO and other resource ministry participation on the RDWTS and the
DWIADC, as roles and responsibilities under the new land and resource management model
develop.
The second commonality among the RDWTs in the annual reports is a request for better
communication between the DWIADC and each RDWT. A SharePoint site has been developed
to assist in this ongoing communication. As well, the Ministry of Health Services (MHS) has
committed to providing a consistent representative on each of the teams. This role will provide
back and forth communication between the DWIADC and each RDWT. In addition the MHS
representative can communicate relevant issues or points between RDWTs.
Individual RDWT challenges also resulted according to local issues.
• Vancouver Coastal RDWT continues to struggle with factors which contribute to
conflict and inefficiency relating to risk assessment, acceptable risk, standard of proof,
etc. In addition, interagency co-ordination and co-operation has largely been reliant on
the dedicated efforts of a few individuals. Accordingly they recommend a high level of
review of the original MOU; to confirm or amend its goals and mandate.
• Southern Interior RDWT is looking at the role of the team as members believe it is
critical to be aligned with the broader land-use agencies management framework through
the SI IADC and the Sub-RegionaL Management Committees (SRMC).
• Vancouver Island RDWT would like to see the opportunity for greater Regional District
input into provincially approved land use discussions, such as the sale of private managed
forest lands for residential development. They are seeking a process for conducting multiagency investigations and to ensure that issues are investigated in a collaborative and
consistent manner.
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-3•
•

Fraser RDWT continues to be challenged to improve team communication.
Northern RDWT is challenged with improving quality of meeting for remote
participants (e.g. live meeting).

Of the RDWT specific challenges, two were directed to the DWIADC for comment andlor
action.
1. It has been recommended that the original MOU be revisited; In addition to ministry
responsibilities, there have been ministry name changes since the MOU was originally
signed, which require the MOU be updated. DWIADC representatives are currently in
discussions with MNRO to better understand the organizational structure and how best
RDWTs can be integrated with government’s new land and resource management
structure. The RDWTs will be kept informed as information becomes available,
particularly if a broader revisit of the MOU is required.
2. Vancouver Coastal RDWT raised questions regarding the policy decision
framework for natural resource management. Land and resource management
decision-making is complex and dependant on a number of factors. The legislative
framework often requires a statutory decision maker to balance elements of risk,
including social, economic, legal, and scientific considerations. The acceptability of risk
falls with the statutory decision maker. Those decisions are generally informed by
principles commonly applied such as scientific weight of evidence, values of fairness,
and public and stakeholder needs, with the ultimate goal to ensure decisions support the
public interest. In many cases, guidelines and best management practices have been
developed to assist in making these decisions.
The purpose of the RDWTs is to facilitate discussions about activities that may impact
drinking water and the issues facing decision makers in resource agencies, industry,
communities, and health authorities. Participation on the RDWTs provides an opportunity
to bring up concerns such as, risk assessment and risk management, to provide decision
makers with the relevant information to support balanced decision-making. The mandate
of the RDWTs and the DWIADC is not to set policy or instruct resource practitioners on
how to interpret existing legislation, regulations and guidelines, but rather to foster
communication and coordination. However, specific issues may arise where apparent
conflicts between various policies are discussed and resolved to be moved up to the
relevant decision-makers. Where these matters arise, and they can be specifically
identified, the recommendations from an RDWT could be used to promote discussion
among the policy makers. In these cases, the specific issues should be clearly identified
so that specific policies can be reviewed.
In addition to these proactive approaches, Section 25 of the Drinking Water Protection
Act empowers a Drinking Water Officer (DWO) to take action if there is a health hazard.
For example, further information or better management practices to prevent the health
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to their drinking water, Section 29 empowers him/he
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This person must include specifics of the facts that constitute the
to the DWO who must decide if an investigation is warranted.
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We encourage all RDWT’s to continue with the spirit of open dialogue on issues
made on the
agency importance, so that decisions that are, or are in the process of being
be
ground, are shared effectively and timely. The intention is that potential issues
citizen
or
order
in
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result
addressed proactively, before they become a problem and
complaint.
uver Island) and is
The DWIADC has heard presentations from two RDWTs (Fraser and Vanco
tations serve both
presen
looking forward to hearing from the rest over the coming months. These
the other committee is
the DWIADC and the RDWTs well by allowing each to experience how
the DWIADC will
functioning and the challenges they are facing. Moving forward into 2011
as the more
well
as
focus on the fundamental challenge of balancing interests and risks,
at a time when the
immediate challenge facing the teams in terms of ministry participation
sions with various
ministries are restructuring. To that end, the DWIADC is engaging in discus
y
and the good
priorit
a
s
parties in government to ensure drinking water protection remain
grassroots work of the teams is understood and appreciated.
for input on issues such as
Over the next year the DWIADC will be looking to the regional teams
es for recreation
practic
the continued viability of small water systems and best management
trails in watersheds.
Southern Interior,
Once again, the DWIADC would like to thank the RDWTs in the North,
the protection of
Fraser, Vancouver Coastal and Vancouver Island for your contribution to
drinking water are
drinking water. Your efforts over the past year to ensure issues related to
agencies are of
effectively communicated between communities and the various government
year and we
tive
produc
r
great importance and value. The DWIADC looks forward to anothe
look forward to interactive dialogue.
Yours Sincerely,

Brenda Jk’
DWIADC Chair,
Ministry of Health Services
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ANNEX 'G'
SCRD STAFF REPORT
DATE:

March 1, 2011

TO:

Infrastructure Services Committee – April 7, 2011

FROM:

Brian Sagman, Manager, Transportation and Facilities

RE:

KEATS LANDING DOCK – MOORAGE SOCIETY LEASE HISTORY

RECOMMENDATION(S)
THAT the Manager of Transportation and Facilities’ report entitled “KEATS LANDING DOCK
– MOORAGE SOCIETY LEASE HISTORY” be received for information.

BACKGROUND

The water lot lease with the province for the Keats Landing dock is subject to renewal every five
years based on the upland consent from the Council of Baptist Churches who operate the Keats
Camp. The Board has directed staff to renew the water lot lease with the province but also
recommended the following (Ref. 087/11):
Recommendation No. 6

Keats Island Moorage

THAT Manager of Transportation and Facilities’ report regarding Keats Island Moorage
Society Lease Agreement be received;
AND THAT staff provide a history of the current lease between the Regional District and
the Keats Island Moorage Society;
AND FURTHER THAT the report be referred to a future Infrastructure Services
Committee meeting.
In 2001 when the SCRD took over responsibility for the Keats Landing dock an agreement was
entered into with the Church that provided the SCRD with a right of way from the existing MOTI
right of way to the dock encompassing an area of 27 square meters. The agreement was to
remain in effect until 2006 subject to the statutory right of way being dedicated as road by June
28, 2006. Because the road designation did not occur the agreement lapsed on the termination
date. The negotiations with the Church for the required upland consent resulted in an
agreement that the SCRD would negotiate in good faith with the Keats Island Moorage Society
(KIMS) to allow the Society to attach their float to the SCRD dock (Appendix A). The agreement
with the KIMS was signed in April 2002 and contained the following terms:
•
•
•
•

The KIMS is required to pay the SCRD $900 annually.
The agreement is not transferrable
The KIMS must retain their own insurance and the agreement includes a save harmless
clause that eliminates any exposure to liability for the SCRD.
The insurance must include general liability of at least $2.0 million evidence of which is
required to be provided to the SCRD.
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•
•

The KIMS must remove all property from the SCRD’s dock if the lease agreement
lapses.
The lease agreement may be cancelled by either party at any time subject to notice and
in the case of cancellation by the SCRD, remittance of any unused portion of the annual
fee.

In addition to the formal agreement the SCRD also committed to certain actions based on a
letter dated July 6, 2006 that included the requirement for negotiation with the KIMS (Appendix
B) to allow access to the SCRD dock.
DISCUSSION
The ability of the SCRD to manage revenue generation from dock lease fees is limited where
the upland owner is also the focus of the revenues. This occurs at the Keats Landing dock as
well as Port Graves and Halkett Bay. The 2006 Strategic Business Plan noted that this issue
existed and recommended that “The SCRD should petition to BC Government to eliminate the
need to obtain upland owner consent every five years and obtain long-term approval of water lot
leases.” However the lease renewal documents that the SCRD receives for the water lot leases
of the docks specify that the letter of consent from the upland owner must be consistent with the
lease term. Therefore this concept relies on the Church camps agreeing to allow a longer term
water lot lease. If the lease renewal is not consistent with the upland owner consent, then the
upland consent forms the basis for the lease term.
Options
There has been an ongoing difficulty obtaining a right of way between the dock and the MOTI
roadway due to the Church linking that to the acceptance of their development permit. This
“catch 22” situation has been in place for at least 10 years. An additional issue that has been
part of the mix is that the KIMS do not fully utilize their moorage in the winter months but have
not been willing to allow residents of the Eastbourne community any access. The KIMS floats
are in poor condition and each year require considerable effort on their part to keep them afloat.
It is likely that the ongoing cost of maintaining those floats will be considerable.
The Board has directed staff to negotiate with the church camps to establish reasonable lease
rates for their use of the docks. Those negotiations will be pursued in 2011. One of the options
that staff begun to review is for the SCRD to take over the KIMS water lot lease and provide
permanent moorage in return for negotiated rental rates for KIM’s members. This option would
then include provision of additional moorage designed to meet the needs of Eastbourne
residents as well as temporary users.
The rationale for this is that it the enforcement of moorage should largely be taken care of by
those people who have paid for moorage who would quite likely report any unauthorized use.
The installation of permanent moorage as a method to generate revenues to off-set
maintenance costs is an area that was identified in the 2006 business plan and one that staff
will review to determine whether a sustainable financial and operating model is achievable. The
ability to implement such a system is dependent upon the size of the water lot lease and the
water depth. This is one of the factors that will be considered within the review of dock
divestiture as the ability to provide permanent moorage can increase a dock’s value.
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Appendix A: Lease Agreement with the Keats Island Moorage Society
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Appendix B: Letter Confirming Additional SCRD Obligations

July 4, 2006
Convention of Baptist Churches of British Columbia.
Attn: Dr. Paul Pearce
201 – 20349 88th Avenue,
Langley, BC
V1M 2K5
Dear Dr Paul Pearce. :

Re: Keats Landing Consent for Water Lot Upland Owner
As requested by Keats Camp Representatives, we will reiterate in this updated letter,
the terms from a previous letter dated June 29, 2001 to the Convention of Baptist
Churches of British Columbia (‘The Convention’) for consent of the Keats Landing
Water Lot Lease.( D.L. 7961). A copy of Exhibit 3, parking and moorage plan for the
Keats Landing Dock is also enclosed.
The terms endorsed by the SCRD Board on June 14, 2001;
1.

The Keats Landing dock is to be operated as it currently is under the
life of the proposed five year (or for a different period determined by the
SCRD Board consistent with legal agreements with Transport Canada)
water lot lease to be registered through BCAL.

2.

The purpose is to provide public dock access and temporary moorage
along the float and as such, SCRD,
a. Will not permit establishment of additional floats, moorage or marina
facilities in the water lot, and
b. Wishes to negotiate in good faith to allow the Keats Island Moorage
Society to have continued access from the float of the main SCRD
dock to their existing floats. The lease payment by the Moorage
Society shall be reasonable and the Society will be required to
insure SCRD from liability due to their floats.

3.

SCRD will designate on wharf parking to permit only two emergency
stalls and two loading/unloading stalls. The area of the crane shall be
designated “no parking”.
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Page Two

1.

SCRD will request the parking authorities, (for any road adjacent to the
wharf), ensure that parking is not allowed in the area of the wharf and
further SCRD will not allow parking on the land beside the wharf in its
access right-of-way which is to be obtained from the upland owner, ‘The
Convention’.

5.

Any changes to these terms during or after the 5 year lease period will
be subject to approval of ‘The Convention’.

Please advise if this is satisfactory. The SCRD requires the consent by July 4, 2006
to renew the lease for the lot used for the purpose of operating and maintaining a
public wharf (Keats Landing Dock lot).
Yours truly,
SUNSHINE COAST REGIONAL DISTRICT

Steve Lee , General Manager
Infrastructure Services Department
CS/cs
Encl.

Cc:

Kirk Potter, Executive Director
Keats Camps
Glen Donaldson, Chairman
Keats Island Leaseholders Association
Bill Sievewright, P.Eng
Landplan Group Inc.
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ANNEX 'H'
SCRD STAFF REPORT
DATE:

March 16, 2011

TO:

Infrastructure Services Committee – April 7, 2011

FROM:

Brian K. Sagman – Manager of Transportation and Facilities

RE:

BC FERRIES SCHEDULE CHANGES

RECOMMENDATION
THAT the Manager of Transportation and Facilities report titled “BC FERRIES SCHEDULE
CHANGES” be received;

BACKGROUND
BC Ferries has released their schedules for the Langdale/Horseshoe Bay service for the
duration of 2011 and into 2012. Based on schedule adherence problems that have been
encountered in the past during the spring and fall, there will be a revised shoulder schedule that
will operate from May 19, 2011 through June 28, 2011 that will provide more time than is in the
winter schedule. The summer schedule will take effect on June 29, 2011 and run to September
5, 2011. The fall shoulder schedule will mirror the spring shoulder schedule and run from
September 6, 2011 to October 11, 2011. On October 12, 2011 the service will operate under
the normal winter schedule (see Appendix A for details).
DISCUSSION
In the past the transit system operated a winter schedule from Labour Day through late June
and a summer schedule that operated from late June to Labour Day to coincide with the BC
Ferries summer schedule. Based on the revised schedule of BC Ferries the bus connections at
Langdale terminal will be changed to maintain convenient connections with ferry service. Given
the short duration of the May 19, 2011 ferry schedule as well as the September 6th schedule, we
have agreed with BC Transit that we should avoid the cost of the normal full colour Riders
Guide and produce a modified version that will likely be in black and white. The summer
schedule that will run from June 29, 2011 to September 5, 2011 will be the normal colour
version. The basis for these bus schedules will also be to ensure that the current hours of
service in the Annual Operating Agreement (AOA) are maintained.
OPTIONS
The options that staff reviewed with BC Transit included:
1. One Rider’s Guide that would be in operation from May 19th to October 11th
2. One rider’s guide that would show different trip times for different periods.
3. Separate Rider’s Guides for the shoulder and summer seasons.
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1. One Schedule
Staff reviewed the option of printing one schedule that would accommodate the shoulder and
summer ferry schedules and run from May 19th to October 11th. However the connection times
with BC Ferries sailings tended to suffer and we found it difficult to provide good bus
connections and service without exceeding the service limits of the AOA.
2. One Riders Guide
BC Transit had also put forward the option of printing one Riders Guide for the May 19th to
October 11th period that would include different trip times for different periods, designated by
notations. Discussion around this option concluded that listing the different trip times would be
very confusing for passengers.
3. Separate Schedules for Shoulders and Summer
The final option that was reviewed with BC Transit was the development of a shoulder schedule
that would be in place to coincide with BC Ferries Spring Shoulder schedule (May 19th to June
28th) and Fall Shoulder Schedule (September 6th to October 11th). The summer schedule would
run from June 29th to September 5th. Under this scenario a limited print of the bus rider’s guide
would be done for the two shoulder seasons and the normal full riders guide would be printed
for the summer period. Although this option involves several schedule periods between May
and October, adequate advertising and distinct formats should reduce confusion. This option
can also be accomplished within the limits of the existing AOA.
CONCLUSIONS
Based on the review of the options staff and BC Transit will be pursuing option #3 that includes
separate schedules for the Spring/Fall shoulder seasons and the Summer season. Staff will
work with BC Transit to address the potential confusion that could arise with these extra
schedules.
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Appendix A
2011 BC Ferries Schedules

May 19

June 29

Lv. Lang- Lv. Horse- Lv. Langdale
shoe Bay dale
6:20
8:25
10:25
12:35
2:45
4:50
6:50
8:45

7:20
9:25
11:30
1:35
3:50
5:50
7:50
9:45

Notes:

6:20
7:55 A
8:30
10:05 B
10:50 1200
12:30 C
1:05 exc. Sat.
2:40 D
3:25 exc. T/W
4:45 E
5:30 exc. T/W
6:55 F
7:35 exc. T/W
8;55 G
9:40 exc. T/W
A
B
C
D
E
F
G

September 6

Lv. Horseshoe Bay

Lv. Langdale

7:25
6:20
9:00 A
8:25
9:40
10:25
11:10 B
12:35
2:45
3:50
1:35 C
4:50
2:15 exc. Sat. 6:50
3:45 D
8:45
4:30 exc. T/W
5:50 E
6:35 exc. T/W
7:55 F
8:40 exc. T/W
9:50 G
10:35 exc. T/W

- Saturdays
- Saturdays
- Mon.,Thurs,Fri, Sat.
- Tues,Wed,Fri,Sun.
- Weekdays and Sun.
- Tues,wed,Sun
- Tues, Wed.
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October 12

Lv. Horse- Lv. Lang- Lv. Horseshoe Bay dale
shoe Bay
7:20
9:25
11:30
1:35
2:30
5:50
7:50
9:45

6:20
8:20
10:20
12:20
3:30
4:30
6:30
8:20

7:20
9:20
11:20
1:20
5:30
7:25
9:15

ANNEX 'I'
SCRD STAFF REPORT
DATE:

March 11, 2011

TO:

Infrastructure Services Committee – April 7, 2011

FROM:

Brian Sagman, Manager, Transportation and Facilities

RE:

BC TRANSIT RESPONSE ON PUBLIC/PRIVATE PARTNERSHIPS

RECOMMENDATION(S)
THAT the Manager of Transportation and Facilities’ report entitled “BC Transit response
on public/private partnerships” be received.

BACKGROUND

The Board has had several discussions concerning the concept of providing additional transit
service through the development of public/private partnerships. The proposed services would
involve joint funding by BC Transit and a local commercial/retail partner through a funding
agreement. The Infrastructure Services Committee proposed this arrangement at the meeting
of January 6, 2011 when BC Transit was in attendance. BC Transit staff were unable to
respond at that time however have since provided staff with an e-mail summarizing their review
as follows:
BC Transit does use private sector operators to provide public transit service
in most regional locations. However under our existing legislation this can
only be done under the traditional funding model which requires a
municipality to be part of a 3 way agreement (the Annual Operating
Agreement which support the Master Operating Agreement) which includes
BC Transit, the private operator and the local authority being a municipality
or regional district (either of whom needs to have the authority to levy local
taxation for their portion of the costs of the system). Under our legislation we
require a local authority to be part of the agreement and provide the
legislative prescribed funding for the public transit being 53.3% (BC Transit
share 46.7%). Under the legislation the municipality receives the transit
revenue with the effect that the net municipal funding is significantly less that
the 53.3% more like 30%.
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ANNEX 'J'
SCRD STAFF REPORT
DATE:

March 29, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Brian K. Sagman – Manager of Transportation and Facilities

RE:

ADOPT A BUS SHELTER PROGRAM

RECOMMENDATION
THAT the Manager of Transportation and Facilities report titled “ADOPT A BUS SHELTER
PROGRAM” be received for consideration;
AND THAT staff institute an Adopt a Bus Shelter program for the Sunshine Coast Transit
System.

BACKGROUND
In 2008 there were three (3) glass shelters in the transit system located at Trail Bay Mall, the
Tsain-ko Theatre, Flume Road, Sunnycrest Mall and Lower Gibsons. The shelter at the
Langdale Ferry terminal is the property of BC Ferries so is not the responsibility of the SCRD.
At present the Sunshine Coast Transit System has 30 wood shelters and nine glass shelters
between Langdale and Halfmoon Bay. Most of these shelters have been installed over the past
two years mainly through gas tax funding. However there has been no increase in staff
resources for the maintenance of these assets. Given the geography within which the transit
system operates, it is difficult for staff to dedicate significant amounts of time to the maintenance
of bus shelters. A discussion of the shelter maintenance at the 2011 budget meetings resulted
in the Board directing staff to review the option of an Adopt a Bus Shelter program. This
program would mirror the Adopt a Highway program whereby citizens or groups pick-up
garbage along a section of highway. These types of programs are also in place in other transit
systems throughout North America and have proven successful. An example is the Detroit
program that is attached for reference (Appendix A).
Typical duties of volunteers could include cleaning, sweeping, garbage pick-up and possibly
some minor landscaping. These volunteers can also provide notification to police related to any
site specific criminal activities. The general basis for these programs is to avoid unsightly
conditions that can create an environment that is a magnet for criminal activity including
vandalism.
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DISCUSSION
Adopt a shelter programs rely on the volunteer efforts of community residents and groups to
maintain the shelters. In general, transit systems provide materials and supplies for this
purpose. The main benefit to the volunteer(s) is an improvement in the community
environment, a general reduction in vandalism and possibly other suspicious activity. Most
systems also provide a sign or plaque that recognizes the volunteer(s) and their commitment.
This is reinforced with advertisements or other promotional materials to the general benefit of
the volunteer(s) and in order to promote the program.
Staff are in the process of providing community associations with the ability to install a bulletin
board in select bus shelters for community news. This also provides an opportunity to seek
their interest in maintaining the shelter that staff can pursue.
Training
One of the cornerstones of any volunteer program is to ensure that participants can carry out
their tasks in a safe manner. Staff would provide training in the safe cleaning of a shelter
including how to deal with hazardous materials that may be encountered including invasive
plants. In general the tasks that the volunteer would undertake would be normal removal of
garbage but they may find syringes, large objects, glass, etc. that should not be handled and
instead referred to SCRD staff for removal. Staff will also coordinate with the MOTI to provide
adequate training related to highway safety based on the MOTI’s Volunteer Safety Rules (see
Appendix B). Each volunteer would be provided with a safety vest and adequate signage to
notify drivers of their activities. The traffic signage will also provide an additional opportunity to
promote the program.
Expenses
The volunteer groups or individuals would be provided with gloves, garbage bags and other
materials required to accomplish their work. There would be no need for them to handle or use
any type of hazardous cleaning solutions. If there are difficult materials to remove from a
shelter that work would be done by SCRD staff who have the required WHMIS training. The
expenses related to this program would be charged to the transit Contracted Services
Building/Land budget. Projected costs per volunteer or organization are:
Safety vest
Leather gloves
Multi-use bag
Traffic signs
Total

$10.00
$ 8.00
$ 5.00
$15.00
$38.00

IMPLEMENTATION
Staff are prepared to begin the process of introducing this program by advertising it in the
SCRD’s bulletin board, on the buses and through community groups and associations. An
agreement will be made available to interested parties (Appendix C) to formalize the process.
Once an individual or group submits a completed agreement, staff will arrange for training and
the delivery of materials and supplies. Staff will also install a plaque on the shelter that
recognizes the efforts of the volunteer(s) or organization.
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Staff are in the process of providing community associations with the ability to install a bulletin
board in select bus shelters for community news. This also provides an opportunity to seek
their interest in maintaining the shelter that staff can pursue.
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Appendix A
Detroit Department of Transportation
Adopt-a-Shelter
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Appendix B
SCRD Adopt a Bus Shelter Volunteer Highway Safety
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Volunteers must be at least 12 years old. Volunteers 12–18 years old must have adult
supervision.
Volunteers must have received safety information/training, and understand and follow
the safety rules.
Volunteers must have received invasive plant awareness training and handout materials.
Volunteers must always wear a safety vest, gloves, suitable shoes and clothing.
Volunteers must always stay on the right-of-way and off the paved part of the road.
Volunteers do not cross Highway #101 or go into the median.
Volunteers do not direct/stop highway traffic.
No ‘pets’ allowed on the work site.
No roughhousing or horseplay.
Do not pick up ‘dangerous’ items (chemical containers, needles, dead animals) report
these to the SCRD staff contact
Report toxic invasive plants. Do not try and remove toxic invasive plants or any garbage
around them. Phone 1-888-WEEDSBC (1-888-933-3722)
Do not squeeze trash bags or invasive plant bags to make more room.
Report all injuries to the SCRD staff contact.
Volunteers must know how to summon first aid, ambulance, and police.
Place temporary ‘Adopt a Shelter Crew’ signs 50 meters from the shelter adjacent the
travel lane. These are not to be removed until work has been completed.
Volunteers must immediately comply with any direction from staff of the Ministry of
Transportation and Infrastructure or their maintenance contractor.
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Appendix C
Draft Adopt a Bus Shelter Agreement
The Sunshine Coast Regional District and ______________________ (Volunteer) agree to the
following terms and conditions related to the maintenance of the bus shelter located as follow:
Street: _____________________________________________
Cross Street or address: _______________________________
Direction of Bus Travel: ________________
The SCRD agrees to provide gloves, bags, and safety equipment necessary to maintain the
shelter and surrounding landscape and to respond to the need to remove large or hazardous
items.
The volunteer(s) agree to remove litter, garbage, vegetation and other objects on a weekly
basis. Volunteers are not to touch or handle syringes, hypodermic needles, or exceptionally
large or cumbersome objects and are instead to contact the transit office at 604-885-6899.
This agreement remains in effect until such time that either party notifies the other of termination
of the agreement. If the agreement is terminated the volunteer(s) will return all remaining items,
materials and supplies to the Sunshine Coast Regional District.
By signing below the volunteer(s) agrees to the terms and conditions contained in this
agreement.
If Individual

If Organization

Print Name: ____________________

Name of Organization: ______________________

Signature: _____________________

Signature of contact person: __________________

Address: ______________________

Print Name: _______________________________

Phone No.: _____________________

Title: ____________________________________

Date: ________________________

Address: _________________________________
Phone No.: _______________________________

SCRD Contact:
Name: ___________________________
Title:

Date: ______________________________

___________________________
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ANNEX 'K'
SCRD STAFF REPORT
DATE:

March 29, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Brian K. Sagman – Manager of Transportation and Facilities

RE:

TRANSIT FACILITY REVENUE GENERATION

RECOMMENDATION
THAT the Manager of Transportation and Facilities report titled “TRANSIT FACILITY
REVENUE GENERATION” be received.

BACKGROUND
During the 2011 budget discussions one of the parking lot items was for staff to investigate
“Policies for using Transit or other SCRD facilities for revenue generation”.

DISCUSSION
This report provides a review of the potential to establish new revenue streams for the transit
system.
On Board Advertising
The typical revenue sources for transit systems in BC and most provinces are transit fares and
property taxes. The Sunshine Coast transit system also receives a portion of the revenues from
the BC Transit contract for bus advertising with Lamar Advertising. The distribution of
advertising revenue is based on the local proportion of the number of buses throughout the
province. In the 2011/12 Annual Operating Agreement with BC Transit the advertising revenue
of $2,439 represents only 0.34% of total revenues. This is because transit based advertising is
not generally seen as a valuable commodity. In fact a 2009 study by the Transportation
Cooperative Research Board concluded the following:
“Key Finding: Transit advertising’s greatest strength is reaching captive audiences; however, it
is perceived as weaker than billboards in meeting most other objectives.” 1
Given that the on-board advertising is subject to the BC Transit contract it would not be an
avenue that is available to the SCRD to generate additional revenues.
Bus Shelter Advertising
The SCRD has recently installed numerous bus shelters that could be modified to allow
advertising. In order to be consistent with the regulations established by the MOTI the
1

Transportation Cooperative Research Program, Report 133, January 2009, Denneen and Company
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advertising would have to be configured so as not to be visible to passing traffic. Local bylaws
would also limit the application of third party advertising. There may be an opportunity to sell
small ads that are visible only to those people using the shelter, however the ability to generate
revenues from such signs would be limited based on the low ridership at most bus stops. The
exception may be Trail Bay Mall where more there are higher numbers of boarding passengers.
Bus Pass Wallet Advertising
Transit staff currently provide vendors with plastic wallets that can be used by transit
passengers to hold their monthly or other pass along with other materials. Staff could solicit
interest from local businesses to advertise their product on the wallet when the next batch is
ordered. This advertising may allow transit to offset the costs of the wallets (about $0.15 each)
however it is unlikely that any significant amount of advertising revenue would be generated due
to the relatively low volume of pass sales. This option does have the advantage of not having
significant costs or resource requirements so could be implemented with relative ease if an
interested business is identified.
Public/Private Partnerships
The use of public/private partnerships was designed to take advantage of situations where a
significant capital investment could be offset by the potential for profits that could be accrued
over time. Staff have not identified any extension of this type of program whereby private
funding could be applied in return for existing service. In the event that a community or other
type of bus service is under review there may be an opportunity to generate funding from
businesses that will benefit. For example West Howe Sound Pulp and Paper may be
approached for funding if a commuter service to their facility is being contemplated. However
there would be a significant cost that may prove to be difficult for them to justify given the
potential number of employees who may use the service.
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ANNEX 'L'
SCRD STAFF REPORT
DATE:

March 29, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Brian K. Sagman – Manager of Transportation and Facilities

RE:

FIRST TIME RIDER PROGRAM

RECOMMENDATION
THAT the Manager of Transportation and Facilities report titled “FIRST TIME RIDER
PROGRAM” be received for consideration;
AND THAT staff institute a First Time Rider Program for the Sunshine Coast Transit
System in September to coincide with the new school year.

BACKGROUND
During the 2011 budget discussions one of the parking lot items was for staff to implement a
first time rider program for the Sunshine Coast Transit System. This recommendation stemmed
from a discussion concerning ways and means of increasing transit ridership to help off-set
rising costs. These types of programs have been implemented in other jurisdictions to promote
a better understanding of the benefits of transit. This can also lead to opportunities to partner
with local businesses that can take advantage of passenger activity and the use of the transit
system as a platform for advertising.

DISCUSSION
Although the main focus of these types of programs is to provide potential customers with a
clear understanding of how to use transit there are often strategies attached that involve
promotions to entice people to the system. These strategies can include reduced fares,
promotional fares, gift certificates, giveaways, etc. Given that the school year will be ending in
June and with the start of vacation season staff propose to implement this promotion in
September when school reopens and more people are returning to their normal activities. In
addition to promotional materials staff will be increasing the amount of information on the
website related to the use of the system. This will include bus stop locations, stop amenities,
and other information that will reduce any apprehension that a potential passenger may feel.
Expenses
The transit marketing budget is limited to an allocation of $1,700 for various promotional events
in 2011. Staff will therefore concentrate efforts on low cost options or those that can attract
external funding. In addition we will seek funding or other means of participation from BC
Transit. Transit staff will work with the Communications Officer to develop materials for the
following:
Coast Reporter (3 ads at $200 per ad)
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$ 600

Radio spot ads ($250 per week)
On line ad (1 month at $100)
PDF in the Coast Reporter ($275 per month)
Subtotal

250
100
550
$1,500

A small residual of $200 will be retained for one ad in the Coast Reporter related to the Adopt a
Bus Shelter program.
Poster Contest
In addition to the promotional efforts, staff will work with School District #46 to set up a poster
contest for elementary age children. The students will produce posters related to the use of
transit and benefits in terms of safety and greenhouse gas reductions. The class with the
winning poster will enjoy a field trip on the bus.
Business Participation
One of the objectives of this program will be to involve the local business community by
providing free items for transit riders through a random draw. Staff will solicit contributions from
businesses throughout the Sunshine Coast. The businesses that contribute prizes will receive
recognition when the prizes are distributed and in an on-board ad during the period of the First
Time Rider program.
IMPLEMENTATION
Staff propose a consistent approach to transit promotions whereby the transit component is tied
to a community activity or event in order to maximize the public recognition with minimal direct
cost. In the case of Try Transit Week we propose to link this program to the Sea Cavalcade
event in the summer. Sea Cavalcade is supported by the transit system through provision of an
evening shuttle service for night time events. This shuttle service along with the Sea Cavalcade
event itself provides a good focus for a promotional event that has the potential to bring nonusers to the transit system.
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ANNEX 'M'
SCRD STAFF REPORT
DATE:

April 26, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Brian K. Sagman – Manager of Transportation and Facilities

RE:

REQUEST FOR MEETING WITH MINISTER OF TRANSPORTATION AND
INFRASTRUCTURE

RECOMMENDATION
THAT the Manager of Transportation and Facilities report titled “REQUEST FOR MEETING
WITH MINISTER OF TRANSPORTATION AND INFRASTRUCTURE” be received;

BACKGROUND
The relationship between municipal funding partners and BC Transit in relation to the provision
and funding of transit services has generated considerable discussion in the later part of 2010
and early in 2011. An initial discussion was held at the 2010 UBCM convention with the
president of BC Transit Manual Achadinha. That session led to a meeting in January 2011 of
staff representing the larger Tier 1 and 2 transit systems that did not include the SCRD. The
Regional District of Nanaimo spearheaded the discussion that was summarized in a letter to Mr.
Achadinha on February 11, 2011 (attached). A reply from Mr. Achadinha was sent on February
21, 2011 (see attachments) that acknowledged some of the municipal concerns and
recommended further discussion with the inclusion of BC Transit representatives.
Subsequent enquiries by SCRD staff along with other municipalities resulted in an expansion of
the scope of the discussion to include the Tier 3 smaller systems. One of the resolutions at the
January 2011 meeting was to have further meetings to solidify the municipal concerns with BC
Transit.
The attached letter from Mr. Joe Stanhope Chairperson of the Regional District of Nanaimo
requests a meeting with the Minister of Transportation and Infrastructure to discuss issues
related to the relationship between municipal partners and BC Transit. The objective of the
meeting is to lobby the province to undertake an independent review of BC Transit governance,
funding and their relationship with their municipal partners. This request followed from a
meeting was that was held in Richmond on April 11, 2011 where senior staff and elected
officials met to review issues related to the partnership with BC Transit. A representative of
UBCM also attended the meeting. There was some discussion concerning the role of UBCM in
this process and it was agreed that it would be beneficial to work with UBCM in moving forward
with a discussion with the Minister. As a result a letter was sent to Ms. Barbara Steele the
President of UBCM seeking support for the request for a meeting with the Minister (attached).
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DISCUSSION
The main impetus for the meetings in January and April was the significant increase in costs
that the municipalities faced in 2010 and to a lesser extent in 2011. The SCRD benefitted in
2011 with some significant funding improvements that have off-set the impacts of the recent
increase in costs. In conjunction with these cost increases many of the attendees noted that the
culture of BC Transit has been shifting from a collaborative relationship with the municipal
partners to one of a more autocratic approach. In addition BC Transit has not been as receptive
to municipal requests for information or service reviews. The Regional District of Nanaimo
noted that they have had some success getting financial information from BC Transit but there
was a considerable effort involved to decipher the details. SCRD staff noted that we too have
gone through that process and although tedious it did lead to additional funding.
The municipal partners now recognize that the BC Transit Act and other legislation limit options
to fund transit costs. This coupled with BC Transit’s plans for service expansion in select
communities and the provincial goal to double transit ridership by 2020 will result in increased
property taxation unless alternative funding sources are identified. Because the expansion of
service will likely be concentrated in the larger systems, those are the municipalities that have
the greatest concerns with funding.
The relationship between the municipal funding partners and BC Transit is at somewhat of a
crossroads. The municipalities pay the bulk of the costs of the service but do not feel that there
is sufficient input into major decisions.
A municipal round table discussion is planned for the BC Transit workshop in early May where
staff will have the opportunity for further review of some of these issues.
Given that the meetings that began at the staff level have now expanded to involve elected
officials, if any future meetings are scheduled staff will invite the Chair to attend.
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ANNEX 'N'
SCRD STAFF REPORT
DATE:

April 27, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Cathy Kenny, Solid Waste Management Coordinator

RE:

Regional Solid Waste (Function #350-353) QUARTERLY VARIANCE
REPORTING FOR PERIOD ENDED MARCH 2011

RECOMMENDATION(S)
THAT the Solid Waste Management Coordinator’s report regarding Regional Solid Waste
(Function #350-353) Quarterly Variance Reporting for period ended March, 2011 be
received for information.

BACKGROUND
The Board has requested that the Solid Waste Division provide quarterly variance reporting for
Regional Solid Waste (Function #350-353). The following information is for the period ended
March 31, 2011.
Regional Solid Waste

Function # 350-353

Month-end Surplus/Deficit

$784,400 surplus at the end of March, 20111

January to March 2011

Projected Surplus/Deficit
(at year-end)

The Regional Solid Waste function is expected to be on budget at
year end. Note that estimating year end position is difficult at this
time as revenue trends observed to date (e.g. tipping fees) cannot
be considered representative of the year overall. Estimates will get
more accurate as the year progresses. The second quarterly
variance report for the period ending June 31, 2011 will include an
updated projection.
1

Explanation:

total 2011 taxation for regional solid waste is included in this figure

2

Jan-Mar landfill revenues were approximately 1% less than projected budget;
recycling revenues from sale of materials were within projected budget
3

Regional Solid Waste expenditures (350-353) were within budget (16% of budget
values)
Solid waste function should stay within projected budget in 2011 provided:
1. Landfill revenues for Apr-Dec 2011 do not decrease below budget values.
2. Monthly contract costs for Apr-Dec 2011 will be similar to those observed
over Jan-Mar 2011.
3. No extenuating circumstances arise that have a substantial financial impact.
4. Changes to recycling services are implemented prior to October 17, 2011
and do not exceed available budgets (October 17, 2011 is the deadline for
removing recycling drop off bins from the Gibsons Park Plaza).
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ANNEX 'O'
SCRD STAFF REPORT
DATE:

April 27, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Johan Stroman, Community Energy Manager

RE:

Smart Metering – Early adoption – opportunities and benefits

RECOMMENDATIONS
THAT the Community Energy Manager’s report entitled “Smart Metering – Early adoption
– opportunities and benefits” be received for information;
AND THAT staff be directed to work with BC Hydro to determine Sunshine Coast’s
eligibility for and next steps to become an early-adopter Smart Meter community

PURPOSE
This report provides an overview of the opportunities and allows a gauging of interest for the
Sunshine Coast to become an early adopter of Smart Meter technology which is slated for
province wide implementation from summer 2011 through late 2012.

BACKGROUND
BC Hydro was created to provide the province with a source of clean renewable energy.
However, while technology has advanced in all areas of electronics, including television,
computing and telephones, our hydro meters and the energy distribution system they are tied to
are largely unchanged since the 1950s. A revitalization of our energy system will support
conservation, an evolving electricity distribution model and increased customer priorities for high
quality power, uninterrupted service and new tools and technology to support conservation.
From 2009 to 2010, smart meter installations globally rose from 76 million to 118 million and are
anticipated to reach over 250 million by 2015.
The Smart meter program will not only upgrade meters, but also deploy theft detection
measures, establish a meter telecommunication network and data collection and management,
offer in home displays, and deploy advanced telecommunications infrastructure.
Current meters capture only electricity consumption and require regular visits of personnel to
relay this information back to BC Hydro. They have no communication, outage or tamper
detection. A smart meter captures power quality, voltage and time-stamped data and integrates
communication between the home and BC Hydro. They also automatically detect outages and
tampering. They also provide electricity consumption feedback in near real-time format.
Installation begins in BC communities in summer 2011 and will be complete by December 2012.
In home displays will be available in a targeted fashion in early 2013.
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Total cost is $930 million amortized over 20 years for a net benefit of 520 million; 70 million net
benefits in year one by avoiding sending out more electricity than is needed and from theft
recovery.
BC’s electricity rates are among the lowest in North America and the World. A modern grid
system or smart grid will support a variety of distributed generation, energy storage systems,
and renewable power to be effectively integrated and communicate. Distributed generation
refers to electricity made not at single large hydro dams but rather spread out throughout
communities and the landscape. It can include homes, offices, institutions and industry that use
biomass generation, wind, solar, and micro or small hydro. Smart meters will enable electric
vehicle plug-ins and integration of solar PV with the grid.
Smart meter infrastructure supports effective integration of these systems to the grid. Smart
meters also enables customers to monitor and control energy usage in their homes.
Other benefits that will accompany this shift and upgrade in the province, include:
•

Improved safety and reliability through faster and precise outage notification and a
reduction in the damage caused by illegal electricity diversions.

•

Enhance customer service by reporting electricity use more accurately, eliminating
estimated bills, simplifying the process of opening and closing an account when moving,
and reducing the need for onsite visits by field crews.

•

Reduce electricity theft that amounts to approximately $100 million a year in lost revenue –
costs that are borne by legitimate BC Hydro customers.

•

Improve operational efficiency and reduce wasted electricity through voltage optimization.
Lower operating costs are passed on to all customers in the form of lower rates.

•

Support greater customer choice and control by offering optional in-home feedback tools
that provide direct and timely information to customers about their electricity consumption.

•

Help modernize British Columbia's electricity system by replacing nearly obsolete meters,
and creating a foundation that supports new uses of electricity such as electric vehicles,
customer generation and small-scale local grid systems.

BC’s total installation will be about 1.8 million smart meters. A letter will be sent out a few
weeks in advance of installation. Installation takes about 10 minutes with a 60 second outage.
Installation begins in BC communities this summer. At this time, staff understands that it is still
possible to become an early adopter community with BC Hydro.
A list of Frequently Asked Questions (FAQ) is available at:
http://www.bchydro.com/planning_regulatory/projects/smart_metering_infrastructure_program/fa
qs.html
A short YouTube video demonstrates how the Itron meter communicates with the utility:
http://www.youtube.com/watch?v=tpm2wQ_otVY
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A complete business case is available online from BC Hydro at:
http://www.bchydro.com/etc/medialib/internet/documents/smi/smi_business_case.Par.0001.File.
smi_business_case.pdf

DISCUSSION
Smart Meter infrastructure (SMI) installation on the Sunshine Coast (SSC) can:
•
•
•

Accelerate our receipt of in home displays although it does not guarantee this
Support the modeling work underway with the MK Jaccard group
Demonstrates that the region seeks to take a leadership role in adopting energy saving
technology, potentially making us eligible for near future opportunities as a result.

Along with other recently available information, some questions that arose from the March 3rd,
2011 ISC Report are addressed below:
How can Sunshine Coast residents save more if in home displays are not available early on? In
home displays are not the only savings provided by SMI. The technology supports quick outage
detection and repair. It reduces costs from electricity theft currently borne by regular customers.
Much like installation of new fare technology on regional buses saves lost bus fares or water
meter equipment helps identify system leaks, smart meter technology will identify savings
potential from inaccurate electricity provision and savings from electricity theft.
Concerns about health implications: Smart Meters use a low frequency radio signal, 4-6 times
daily for a cumulative total of a minute. Ministry of Health and BC Center for Disease Control
have conducted tests and have no concerns about health impacts. Very similar technology is
currently in use in the Town of Gibsons water meters. A detailed California study on Smart
Meter safety did not reveal health concerns http://www.ccst.us/news/2011/20110111smart.php
Can net metering (e.g. for photovoltaic rooftop systems) be installed once Smart Meters are in
place? Net metering relies on having a Feed in Tariff (FIT) program in place. BC Ministry of
Energy and Mines is exploring the development of FIT. BC Hydro is working with them to scope
such a program but are awaiting the enactment of a regulation. Provincial leadership will
determine how quickly BC follows in Ontario’s footsteps in offering an attractive FIT program.
Are time of use rates being offered? Not at present. These would only be implemented on a
voluntary basis after BCUC review.
Who is deploying the meters? Itron meters are being deployed by Corix who will also handle
technical inquiries.
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Financial Implications
There is no indication from BC Hydro that communities will incur any additional costs. However,
having the technology available sooner will support earlier opportunities to engage citizens in
conservation and energy use awareness.
Options:
1. staff be directed to work with BC Hydro to determine Sunshine Coast’s eligibility
for and next steps to become an early-adopter Smart Meter community
Benefits: More quick response to winter storm related outages, enhance potential
opportunities to fast track net-metering technology on the Sunshine Coast (SSC),
perhaps enhance opportunities to model new technology benefits including in-home
display units and/or other funding/project testing opportunities, enhance modernization
of local grid, helping to ensure more reliable and efficient service
Costs: No apparent cost or anticipated loss in service or use of our grid system is
anticipated. No health impact concerns have been identified in BC or California studies.
2. staff be directed to await regular Smart Meter implementation by late 2012
Benefits: Less staff time devoted to moving this opportunity forward. This may allow BC
Hydro to resolve any potential unanticipated challenges with SMI before SSC joins.
Costs: Delays inevitable system upgrade planned across BC. SSC may miss out on
potential benefits of early adopter status with BC Hydro. Delay benefits outlined above.
Recommendation
THAT the Community Energy Manager’s report entitled “Smart Metering – Early adoption –
opportunities and benefits” be received for information;
AND THAT staff be directed to work with BC Hydro to determine Sunshine Coast’s eligibility for
and next steps to become an early-adopter Smart Meter community
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ANNEX 'P'
SCRD STAFF REPORT
DATE:

April 14, 2011

TO:

Infrastructure Services Committee Meeting – May 5, 2011

FROM:

Monte Staats – Engineering Technician, Infrastructure Services

RE:

CHAPMAN WATERSHED SOURCE PROTECTION TECHNICAL WORKING GROUP
TERMS OF REFERENCE – AMENDMENT REQUEST

RECOMMENDATION(S)
THAT the Engineering Technician’s report entitled “Chapman Watershed Source
Protection Technical Working Group – Amendment Request” be received;
AND THAT the Chapman Watershed Source Protection Technical Working Group Terms
of Reference be amended as presented.

DISCUSSION
On April 13, 2011, the first meeting for the Chapman Watershed Source Protection Technical
Working Group (Working Group) was held at the SCRD offices. Upon reviewing the adopted
Terms of Reference with the working group, a request was made to amend Section 4.4, which
speaks to how the Working Group is to conduct its operations.
Section 4.4 currently reads:
In carrying out its mandate, the Working Group will work towards conducting operations
in a way that:
a. Improves the economic, environmental and social well-being for present and future
generations;
b. Encourages and fosters community involvement;
c. Enhances the friendly, caring character of the community;
d. Maintains an open, accountable and effective operation;
e. Preserves and enhances the unique mix of natural ecosystems and green spaces in
the SCRD;
f. Respects all member of the Working Group by following a set of established Ground
Rules that will apply to all Working Group meetings;
g. Incorporates the principles contained in the Joint Watershed Management
Agreement with the Sechelt Indian Band;
h. Ensures water quality;
i. Ensures that fish values are not compromised;
j. Is consistent with the goals and objectives of the SCRD’s strategic plan; and
k. Recognizes that working groups are one of many channels that the Regional Board
may utilize to obtain opinions and advice when making decisions.
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There was concern raised over the word “will”, as it was felt that the Terms of Reference were
binding the committee members to follow a set of values and priorities that may not be
supported by their respective organizations. After significant discussion, it was agreed that staff
would bring forward the following proposed amended wording of the first paragraph for Board
consideration:
In carrying out its mandate, the Working Group has been asked by the SCRD Board to
consider the following when making decisions:
Further, it is recommended that an administrative error be corrected by amending Terms of
Reference Section 3.1, Item 4, which currently reads:
AJB (formerly Columbia National Investments)
by deleting “(formerly Columbia National Investments)” as AJB was not formerly Columbia
National Investments; only the lands were formerly owned by Columbia National Investments.
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ANNEX 'Q'
SCRD STAFF REPORT
DATE:

March 30, 2011

TO:

Infrastructure Services Committee – April 7, 2011

FROM:

Section Secretary, Infrastructure Services

RE:

MONTHLY REPORT FOR MARCH 2011

RECOMMENDATION(S)
THAT the Section Secretary, Infrastructure Services’ report entitled “Monthly Report for
March 2011” be received.

BACKGROUND

This report is prepared monthly as information for the Infrastructure Services Committee.

WATER TREATMENT PLANT
Achievements;
• Various lockout procedures written.
• Safety inspection by HR and supervisor.
• AECOM WTP asset management meeting.
• SCADA System – Upgraded Outside SCADA system to use new server and new iFix
version; migrated old configuration to new system
• Optimized PLC communications to eliminate communication problems with UV system
Plans;

•
•
•

Re plumb chlorine injection lines.
Investigate service water pump problems.
WTP sludge meeting regarding disposal and drying to be planned.

WATER DISTRIBUTION SYSTEM
Achievements;
• Monthly coliform testing.
• Installed 36 water meters, the majority in Granthams Landing.
• Repaired service leaks on Reed Road, Gower Point Road, Harry Road and Beach Road.
• Confined Space rescue harnesses received.
• Cemetary Road PRV overhauled.
• Clarke Road PRV overhauled.
• Meter Reading for consumption comparison taken.
• Replacement eye wash bottles ordered.
• MSDS books review has begun.
• Davit arm bases have been ordered.
• Cemetary Road Pump station pumps overhauled
• Reviewed Eastbourne ERP with Health Officer.
• Granthams Landing replaced phone line from hall to pump station and tested alarm
dialer.
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•
•
•

Plans;
Upgrade commercial meters.
Investigate installing radio read meters instead of touch pad.
Meet with AECOM regarding System Maintenance Optimization.
Complete ERP’s for various systems.

CAPITAL WORKS
Achievements;
• Reed Road pump station project is in process, electricians are currently installing wiring
and control panels.
• Granthams Landing water main replacement almost completed.
• Langdale Reservoir fencing to be installed soon, a contractor has been lined up.
Plans;

•

West Sechelt mains replacement is in planning stage.

THIRD PARTY
Achievements;
Plans;

•

Gladwin Trail subdivision work on service to be installed.

WATER/WASTEWATER CREW
Achievements;
• Toolbox meeting held at Pender and Wigard Road.
• Confined Space hands on training completed.
• First aid level 1 training completed for four employees.
• Five employees attended a three day Water Distribution Training and wrote EOCP
exams.
• Two employees attended a one day seminar on underground locating.
• Half mask fit tests on two employees.
Plans;
•
•
•

First Aid Level 1 training is scheduled in April for six employees.
Incident Investigation training planned for one employee.
BCWWA conference is scheduled in April.

WASTEWATER TREATMENT FACILITIES
Achievements;
• Normal operations and sampling
Plans;

•
•
•
•

Improve billing and tracking procedures for lab samples.
Complete fencing at Lee Bay WWTP.
Odour control at Jolly Roger WWTP.
Install Gen set adapters at Jolly Roger, Secret Cove and Square Bay WWTP.

NORTH PENDER/SOUTH PENDER SYSTEMS
Achievements;
• Investigate water line and new hydrant installation on highway.
• Railings for Garden Bay Reservoir are being fabricated.
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Plans;
•
•
•
•
•
•

Repair McNeil Lake Line.
New water treatment plant.
Quote received for the removal of the Panorama Reservoir.
Continue with the installation of UV in Garden Bay.
Receive further quotes for McNeil Lake railing upgrade.
Investigating pipe upgrades for Cove Cay pump station.

SOLID WASTE
STYROFOAM TRIAL

Sechelt Landfill has shipped two loads of stryofoam weighing a total of 555 kg. Collection at Pender
Harbour Landfill began the end of March.

ELECTRONICS EPR PROGRAM PHASE 3

BC Small Appliance Recycling Program will begin collecting products on July 1, 2011. As of that date,
consumers will be able to drop off small appliances at collection points across the province. Fees will
be applied to program products beginning August 1, 2011.
The Small Appliance program includes electric corded (120V & 12V) and battery powered products.
The general categories are listed below. A detailed list of products is available at www.cesarecycling.ca.
• air treatment (ie air fresheners, purifiers, cleaners, fans, heaters, humidifiers, etc)
• kitchen countertop
o motorized – blenders, food processors, can openers, mixers, slicers, grinders, etc
o heating – bread makers, fry pan/griddles, corn poppers, toasters, toaster ovens, hot
plates, slow cookers, rice cookers, tabletop grills, waffle irons, etc
o beverage – coffee makers and urns, kettles, etc
o ovens – microwave ovens
• floor care
o full size – vacuum cleaners, carpet cleaners, floor/surface steamers, etc
o smaller floor surface cleaners – electric dust pans, hand held vacuums, 12V car
vacuums, etc
• personal care – curling irons, hair clippers, hair dryers, shavers, toothbrushes, etc
• garment care – clothes irons, shavers, steamers, etc
• time measurement – household clocks, timers
• weight measurement – bathroom scales, food scales, etc
Note: All program products must be electrical (using batteries or plugging in to 120V or 12V power
sources) and meet the CESA definitions for the small household appliance categories noted below.
They do not include items designed for industrial or commercial scale of use, products included in other
electronics programs nor items that are included in the Recycling Regulation for programs starting July
2012.
A list of depot locations will be available by July 1, 2011.

P RODUCT C ARE E CO F EE INCREAS E

Eco-fees for Product Care’s paint and special waste collection program increased February 1, 2011 for
the 1 gallon and 5 gallon container sizes of paint.
• 100 ml to 250 ml
$0.20 (no change)
• 250 ml to 1 litre
$0.25 (no change)
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•
•
•

1.01 L to 5 L
5.01 L to 23 L
Aerosol Paint

$0.60 ($0.10 increase)
$1.50 ($0.25 increase)
$0.25 (no change)

They report that sale of non-aerosol paint have declined since 2007, while the rate of return of leftover
paint continues to increase. The increase in eco-fees will help reduce the projected program deficit in
2011.

SUSTAINABILITY
SUSTAINABILITY PLAN UPDATE
The Sustainability Plan (working title) is being drafted following a collaborative development process
with a team of community organizations, led by Sustainable Services staff. What is it? The draft
Sustainability Plan is a region-wide action plan for today to 2020. It is a platform for conversation about
how we will achieve these actions as a community of communities, as one Sunshine Coast. It is a
framework for commitments and decision-making. It inspires a long term vision (e.g. 2060). The
Sustainability Plan includes 13 areas of focus that will invite community members, including local
leaders, to consider our Coast’s economy, social well-being, cultural vitality and environmental
stewardship as interdependent and critical to our long term health, resilience and sustainability as a
community.
The draft is nearing completion, and the team is looking forward to sharing the draft with their
respective organizations and celebrating the development thus far.
Sustainable Services staff is working to schedule a special meeting to present the draft Sustainability
Plan with the SCRD Board. We hope this will take place in mid to late April, staff is currently working to
identify possible dates. In early May, staff and the collaborative development team will host a joint
meeting, to present the draft to all of the organizations who have participated in its development,
including the SCRD Board and municipal councils. The purpose of the joint meeting is to thank the
participating organizations, discuss the draft and seek joint endorsement for taking this draft to the
public.
Public engagement on the draft Sustainability Plan is slated to take place May through July.

TRANSIT

Staff are completing the May 19th schedule to coincide with changes to the BC Ferries schedule. The
next schedule will take effect on June 28th. Staff are also continuing to work with BC Transit on the
Annual Operating Agreement for 2011/12. The objective of this review will be to maximize funding from
BC Transit by ensuring that the assumptions that form the basis for cost calculations reflect actual
conditions to the extent possible.

PORTS

Staff have arranged for public open houses to take place in West Vancouver, Gambier Island , Keats
Island, Gibsons and Halfmoon Bay to obtain feedback concerning the concept of divestiture of one or
more docks.
Staff are in the process of obtaining quotations from vendors for work on the Gambier Harbour float that
will form the basis for a report to the Board on options under consideration. Following Board direction
staff will undertake an RFP for the work. This project will be discussed at the public open house related
to dock divestiture.

LANGDALE DOCK

A further review of the latest version of the License Agreement has led the scheduling of a meeting with
BC Ferries staff for April 5, 2011. That meeting will provide the opportunity to discuss outstanding
concerns and hopefully come to some resolution that will allow the Board to comfortably commit to an
AAP process.
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FLEET SERVICES

Fleet staff are working with the radio system to implement the mapping of bus locations through the
GPS capability of the radio system.
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ANNEX 'R'
SCRD STAFF REPORT
DATE:

April 27, 2011

TO:

Infrastructure Services Committee – May 5, 2011

FROM:

Section Secretary, Infrastructure Services

RE:

MONTHLY REPORT FOR APRIL 2011

RECOMMENDATION(S)
THAT the Section Secretary, Infrastructure Services’ report entitled “Monthly Report for
April 2011” be received.

BACKGROUND

This report is prepared monthly as information for the Infrastructure Services Committee.

WATER TREATMENT PLANT
Achievements;
• Moved Selma 1 sludge pumps closer to discharge pipe
• Soda Ash Rotary Valve cleaned
• Chlorine tonners changed
• Parts ordered for the Chlorine Gas leak monitoring upgrades
• New SCADA system software upgrades almost complete
• Install of new SCADA servers and network switches almost complete
Plans;
•
•
•

Re plumb chlorine injection lines
Investigate service water pump problems
General maintenance to Zone 2 reservoir roof, replace caulking, patching

WATER DISTRIBUTION SYSTEM
Achievements;
• Monthly coliform testing
• Installed 13 water meters, the majority in Granthams Landing
• Repaired service leaks on Kwatamus, Belle, Lynwood Court, Panorama Drive, 15th
Street and 6700 block of SC HWY
• Reviewed Eastbourne ERP with Health Officer, ongoing
• Installed a 50 mm commercial meter on Inlet Road
• Selma 1 reservoir pumps automated to cycle off of Welcome woods reservoir level,
rather than by hand
Plans;
•
•
•

Upgrade commercial meters
Investigate installing radio read meters instead of touch pad
Complete ERP’s for various systems
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CAPITAL WORKS
Achievements;
• Reed Road pump station project has passed substantial completion
• Road crossing of Reed Road and tie in of two 300 mm DI water lines to the new Reed
Road pump station is completed
• Installation and tie in of 60 metres of 200mm DI to bypass old Cemetary pump station
required for the Reed Road pump station upgrades
• Granthams Landing water main replacement completed
• Langdale Reservoir fencing to be installed soon, a contractor has been lined up
• Caleta Pump station upgrade to a PRV station has begun
Plans;

•
•
•

West Sechelt mains replacement is in planning stage, to begin in May
Install a new 150mm PRV in the old Caleta pump station to increase flows and improve
the resilience of the Zone 1 system in the Hill Road area
De-commissioning of the Cemetary/Payne Road pump station

THIRD PARTY
Achievements;
• Gladwin trail water service installed
• A service on Fawn Road was moved to eliminate trespass on private property
• Helped Transit with GPS vehicle tracking
Plans;

WATER/WASTEWATER CREW
Achievements;
• Toolbox meeting held at Pender and Wigard Road, hand signals for working around
machinery was reviewed
• Review of noise testing and hearing protection needs
• A two day course on Fire suppression and safety was attended by four employees
• A one day course on Incident Investigation course attended by Superintendant
• BCWWA conference was attended
Plans;

•
•
•

First Aid Level 1 training is scheduled in May for six employees
Two employees will be attending the BCWWA Spring training in May to obtain their
Chlorine Handlers ticket
Two summer students will start on May 2nd and another soon after

WASTEWATER TREATMENT FACILITIES
Achievements;
• Normal operations and sampling
• A plugged cleanout was cleaned in the YMCA subdivision
Plans;

•
•
•
•

Improve billing and tracking procedures for lab samples
Complete fencing at Lee Bay WWTP
Odour control at Jolly Roger WWTP
Install Gen set adapters at Jolly Roger, Secret Cove and Square Bay WWTP
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NORTH PENDER/SOUTH PENDER SYSTEMS
Achievements;
• Investigate water line and new hydrant installation on highway
• Railings for Garden Bay Reservoir are being fabricated
• Repaired hydrant on Warnock Road
• Quote received for the removal of the Panorama Reservoir
• Implement automatic control for Chlorine pump at Garden Bay pump station
Plans;

•
•
•
•
•

Repair McNeil Lake Line
New water treatment plant
Continue with the installation of UV in Garden Bay
Receive further quotes for McNeil Lake railing upgrade
Investigating pipe upgrades for Cove Cay pump station

SOLID WASTE
ASBESTOS CONTAINING PRODUCTS

Staff attended a workshop organized by Coast Waste Management Association that focused on issues
related to asbestos containing products that may be present in homes build before 1990. Work Safe
BC, City of Nanaimo (building inspection), Capital Regional District (Hartland landfill), New West
Gypsum, and Ellice Recycling made presentations, answered questions and discussed issues related
to safety, identification and handling. A more in depth session is planned for the CWMA conference
this fall.

CANADIAN BATTERY ASSOCIATION STEWARDSHIP PLAN (LEAD ACID)

The Extended Producer Responsibility (EPR) Program for Lead Acid batteries will be implemented
effective July 1, 2011. It is under the Canadian Battery Association (CBA). Retail outlets will be used
as return collection facilities across the province (similar to the informal collection network currently in
use). Consumers will not be charged an eco-fee at the retail level. CBA states that eco-fees are not
required because the value and demand for recycled lead provided sufficient incentive. It is estimated
that the current recovery rate is 96%. All three basic components of LABs is 100% recyclable.

BC SMOKE AND CO ALARMS STEWARDSHIP PLAN

The Extended Producer Responsibility (EPR) Program for residential smoke and CO alarms will be
implemented in July 2011. It is under Product Care Association. A combination of permanent year
round collection locations, a mail in system, or possibly both will be used to collect end of life smoke
and CO alarms. Eco-fees may be implemented. Collection locations will be announced closer to
program implementation.

SUSTAINABILITY
COMMUNITY ENERGY AND EMISSIONS PLAN

Initiatives identified in the Community Energy and Emissions Plan are now underway following a
successful set of launch workshops which took place on April 14th at the Gibsons and Area Community
Centre and movie and panel dialogue and April 20th at the Heritage Playhouse. A website page to
provide regular updates and information links is now live on the www.scrd.ca website under
Sustainability – Climate Change & Energy. About 70 participants from the community, local businesses
and local government, participated in these events. A booth hosted at Earthday on April 17th in
Roberts Creek provided the community another opportunity to learn more about the program. A
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celebration event to profile energy success stories in the community, local business and the building
sector has been rescheduled for Fall 2011.
All local governments including SCRD are proud to be supporting this year’s first Bike to Work week
event May 30 to June 5th coordinated by LifeCycle and volunteers from the local cycling community.
Along with Sechelt and Gibsons, the SCRD will host a joint local government booth at the CCBA Home
Show on June 4th.

TRANSIT

Staff have completed the May 19th schedule and have submitted the June 28th schedule to BC
Transit. Given the shorter duration of the May 19th schedule a modified riders guide will be produced
by BC Transit. A complete colour version of the riders guide will be produced for the June 28th
schedule. Staff are also continuing to work with BC Transit on the assumptions and costing that form
the basis for the Annual Operating Agreement. This analysis will be used to negotiate increased
funding where current levels do not adequately reflect actual costs.
The Manager of Transportation and Facilities attended an information session and discussion in
Richmond concerning the interactions between municipal partners and BC Transit. The session was
organized by the Nanaimo Regional District and concentrated on issues surrounding funding,
governance and collaboration on decisions affecting local communities. Follow-up sessions are
planned for the near future in addition to a municipal round table at the BC Transit Workshop on
Customer Value May 2 to 5. In addition the support of UBCM is being sought for a meeting with the
Minister of Transportation and Infrastructure.
The Manager of Transportation and Facilities has also been requested by BC Transit to sit on a
committee that is to develop an Enterprise Investment Initiative. This initiative is designed to develop
BC Transit’s information systems to meet their objectives and the expectations of their municipal
partners and customers.
The Manager of Transit and Ports and other transit staff coordinated the Music on the Buses promotion
coinciding with Earth Day. A special shuttle bus was in operation between Davis Bay and Sunnycrest
Mall. Various musicians provided entertainment on the buses that was well received by customers.
The bus was also decorated to promote the Go Green theme.

PORTS

Public open houses will be held between May 28 and June 7 to obtain feedback from the public
concerning the concept of dock divestiture. The session to be held at the Gambier Community Hall on
June 4 will also provide the opportunity to review the options for the repair or replacement of the
Gambier Harbour float. A report on the divestiture and the Gambier Harbour float will be submitted to
the July 7, 2011 Infrastructure Services Committee.

LANGDALE DOCK

Staff, stakeholders and directors met with BC Ferries staff on April 5, 2011 to review outstanding
concerns with the draft Langdale License Agreement. That meeting provided the parties with the
opportunity to clarify their positions on various issues and resulted in some changes to the agreement
that were requested by the SCRD. The revised agreement was the subject of a separate report to the
April 28, 2011 Corporate and Administrative Services committee.
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