INFRASTRUCTURE SERVICES COMMITTEE
Thursday March 3, 2011
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Februaiy8, 2011

Sunshine Coast Regional District
1975Fe1dRDad
Sechelt,BC
V0N3A1

RERequestPolicyChangeRegardingDflnkingWatersheds
I am writing to acknowledge receipt of your letter dated Januaiy 26,2011, concerning watershed protection.
This matter was considered by our council on Febrnaiy 7,2011, and the following resolution was approved:
“Councilfor the Village of Queen Charlotte supports the Sunshine Coast Regional District initiative
to lobby for change to provincial government policy that currently supports the integrated use of
drinking watersheds. There needs to be a policy change regarding the presence of industry in
British Columbia drinking watersheds.”
Thank you for providing infomiation about this issue and for your leadership in this matter.
el2

ChiefAdministrative Officer

cc:

UBCM
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ANNEX 'B'
SUNSHINE COAST REGIONAL DISTRICT
PUBLIC WHARVES ADVISORY COMMITTEE
February 14, 2011

DRAFT MINUTES FROM A PUBLIC WHARVES ADVISORY COMMITEE MEETING
HELD AT FRANK WEST HALL, 1224 CHASTER ROAD, GIBSONS, BC.

PRESENT

PWAC Members

Roger Sayer
Tony Flynn
Nancy Donaldson
Ralph Rutherford

ALSO PRESENT

Manager, Transportation & Facilities
Manager, Transit & Ports
Recording Secretary

B. Sagman
C. Bowles
S. Pogson

CALL TO ORDER

10:37am

AGENDA

The Agenda was adopted.

MINUTES
Recommendation No. 1 - Public Wharves Advisory Committee Minutes
The Public Wharves Advisory Committee recommended that the minutes of the Public Wharves
Advisory Committee meeting of November 15, 2010 be received.
BUSINESS ARISING FROM THE MINUTES
Dock Divestiture – Public consultation
Mr. Sagman reported on the status of the dock divestiture saying that the Board has requested
public consultations be held in West Vancouver, Town of Gibsons, Gambier Island, Keats Island,
and Halfmoon Bay. The information gathered at the Open Houses will be put in a report to be
presented to the Board.
Ms. Donaldson commented that she feels she has no right to give an opinion on what should
happen with regard docks “outside” her area.
Mr. Sagman said that comments could be “broad spectrum” that generally apply to the issue of
divestiture.
Mr. Bowles commented that the purpose of the Open Houses is to get feedback from the public on
dock usage and community impacts.
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Mr. Sagman commented that 4 docks have been identified as possible docks for divestiture. Costs
and usage have been considered as well as the potential for permanent moorage, but we are
looking for feedback from the public in terms of other local impacts.
Size of water lot and permanent moorage were issues raised by Mr. Sayer.
Ms. Donaldson asked where the Board is on dock divestiture. Mr. Sagman commented that the
Board has directed staff to do the public consultation and then report back with an overall
assessment.
Mr. Sagman reported that the public consultation costs include a facilitator to assist with the
duiscussions on Keats Island and Gambier Island.
Ms. Donaldson concurred that a facilitator would help keep the meetings on track and nonconfrontational.
Mr. Sagman commented that the PWAC had a large role initially with the docks, then the role
diminished with the maintenance and inspection work being done by SCRD staff. The goal is to
get away from committee members representing a single dock, and move towards consistent
standards for all the docks within the SCRD.
The Board expects a report back in July, so Open House meetings would be held in early May
2011. Meeting dates and locations will be advertised in the local paper. Advisement of the Open
House meetings may be mailed to off coast landowners. Ms. Donaldson said that notice of the
public meetings should be placed on notice boards on the Islands. The Keats Island Leaseholders
Association AGM is usually held the first week in May, presenting an opportunity for announcing
the meeting.
Ms. Donaldson offered to access a building for meeting on Keats Island.
Mr. Bowles suggested that notices will be posted at the docks by early March.
Dock signage
Mr. Bowles reported that quarterly inspections will start late February 2011. Commercial
permits notification has been put in the local paper and posted at the docks. The Ben ticketing
system is still not in effect; it is awaiting Board approval before implementation (a few months).
Mr. Sagman noted that tickets can be left on the vehicle/boat and that the Ben system has some
flexibility in terms of enforcement. For example the ticket issued could result in the commercial
user agreeing to pay for a permit and SCRD not pursuing the fine.
Dock signage to be installed in the early spring.
Mr. Bowles invited any PWAC members interested to join him on the dock inspections in
February. An email will be sent out to members with date and time of dock inspections.
Using volunteers for wharfingers was raised by Mr. Rutherford. This suggestion will be placed
on the May 16, 2011 PWAC agenda for discussion.
Mr. Bowles suggested that “call-in” information would be helpful for enforcement of dock rules
and regulations.
Future plans for Gambier Harbour dock
Mr. Bowles reported on the float replacement for the Gambier Harbour dock; due to the length
of the float, maintenance costs are high. Prices are being gathered for different replacement
options including the use of low maintenance materials.
Mr. Sayer suggested the SCLER floatation system for float stability. Mr. Bowles stated that a
custom design would provide a consistent system for all docks and interchangeable parts
between docks would enable low cost and timely replacement of damaged sections of docks when
required.
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NEW BUSINESS
Draft 2011 Work Plan
Mr. Sagman reported on the status of the workplan in place for 2011. Identified issues will be
addressed on an individual basis for each dock. There are two more major inspections remaining
(Port Graves and Halkett Bay). The eventual goal is that work identified through major
inspections in one year will be done in the following year. Staff will seek budget approval for the
work to be done each year. The capital reserve account funds major repairs and we would prefer
to maintain a minimum reserve of 200K in case of unforeseen repairs. Priority issues for repairs
based on the inspections.
Mr. Sagman requested the Transit Secretary send the updated 2011Work Plan in an email to the
PWAC members as soon as possible.
Gambier Island representative
Mr. Sagman reported that there was no response to the advertisement placed in the local paper.
Mr. Sagman was contacted by the Gambier Island Community Association to ask if they could
announce the need for a representative at their next meeting. Mr. Sagman accepted their offer.
Mr. Sagman will follow up with the Gambier Island Community Association. If there is no
response, another advertisement will be placed in the local paper. Mr. Sagman reported that the
respondents would be subject to Board approval to be on the PWAC.
Hopkins Landing dock – Hinge plate on ramp
Mr. Bowles commented on the requested ramp hinge plate. Mr. Bowles and Mr. Sayer will look
at the ramp to see if it is feasible to install a hinge plate on.
Ms. Donaldson commented that the hinge plate can be very slippery in extreme tides or bad
weather.
Mr. Flynn commented that the hinge plate on the Eastbourne dock is very slippery; Mr. Bowles
will be going to look at this issue. Mr. Flynn discussed the use of expanded metal.
Mr. Rutherford replaced a hinge pin with a rolling pin, using conveyor belt material (recycled)
to prevent wear and provide more traction on his dock; this was suggested as an option for the
SCRD docks.
DISCUSSION
Perforated plates will be looked at for replacement as they are safer than the existing materials
being used.
A salt bin will be supplied at the top of docks for application in the winter months.
Ms. Donaldson requested an update on the Langdale dock. Mr Sagman reported that we are
working towards a final agreement that will form the basis for the alternative approval process
with funding from the Island property owners. BC Ferries will build, maintain and carry the
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insurance on the dock. The SCRD would have the option to go to referendum if the AAP fails.
Another meeting with Director Turnbull and the Langdale Access Working group (LAWG) is
pending.

NEXT MEETING

May 16, 2011

ADJOURNMENT

11:54am
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ANNEX 'C'
SUNSHINE COAST REGIONAL DISTRICT
NORTH PENDER HARBOUR WATER ADVISORY COMMITTEE
JANUARY 31, 2011

DRAFT RECOMMENDATIONS FROM THE MEETING OF THE NORTH PENDER
HARBOUR WATER ADVISORY COMMITTEE HELD AT THE GARDEN BAY OFFICE OF
THE SUNSHINE COAST REGIONAL DISTRICT

PRESENT:

Chair

B. Wilbee (Alt)
G. Krantz
L. Todhunter
B. Fielding

ALSO PRESENT:

Manager of Utility Services
Operations Support Technician
Recording Secretary

D. Crosby
B. Wing
J. Bullock

CALL TO ORDER

10:00AM

AGENDA

The Agenda was adopted.

1. 2010 Work Plan Status Report
Dave Crosby, Manager of Utility Services updated the advisory committee members on
the status of the 2010 work plan. Items discussed were as follows:
• Lane Road – Complete
• Oyster Bay Road/ Porters Road – Complete. All hook ups complete
• Sinclair Bay Road – Complete
• Emergency Response Plan – Draft has been completed and is with Tim Adams,
Drinking Water Officer for his review/comment
• Toilet programs – We are budgeting for the toilet programs again in 2011. Staff
have advertised numerous times to North Pender Harbour Water customers but
have been disappointed in the lack of participation in this area. Staff will continue
to encourage participation in 2011 for the Bathroom Fixture Replacement
Program, and the rebate program will continue to run
• Lee Road PRV – Equipment has been purchased. SCADA Technician is now in
place and will install this year to complete the project
• UV Treatment – Making good progress. Design hopefully will be complete this
week. Don Murray will be overseeing much of this construction project
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North Pender Harbour Water Service Area Advisory Committee minutes
of January 31, 2011

•

Meters – Ongoing project. Staff are continuing to install meters in all new service
connections and repairs of existing connections. Staff would like to roll out the
metering program in North and South Pender concurrently

2. Carryover Projects 2010 – 2011
The following 2010 projects have been carried over to 2011:
•
•

Toilet Programs – This program will continue in 2011. As this is a grant funded
program the SCRD must be able to show that they have done all they can to push
this incentive
UV treatment

3. Budget
Dave Crosby and Brad Wing spoke to the Round 1 budget. The advisory committee members
were provided with reports showing figures for 2010 budget and actual and 2011 budget.
Dave spoke briefly to decision packages. These packages were not available for distribution at
the time of this meeting so will be forwarded to members via email. The decision packages
brought forward were as follows:
• Garden Bay Lake Control Structure - $35,000
• Demolition at Panorama Drive Reservoir - $10,000
• Metering Program - $10,000
ACTION: Jo to distribute copies of Decision Packages to Advisory Committee members
Brad Wing advised that staff anticipate a 10% increase in the water user fees and parcel tax for
the North Pender water service area.
Gerry requested that staff send regular update emails to the advisory committee members to
provide information on reports to Committee, Board resolutions, budget information.
ACTION: Jo to distribute monthly updates via email to all members, providing information
from the Infrastructure Services monthly report, Board resolutions pertaining to North
Pender Harbour, and any budget information pertaining to this service area.
4. 2011 Work Plan
Dave gave a brief outline of the 2011 work plan.
Dave asked the committee members to consider a venue and time for staff to hold an open
house to present the Draft 10 Year Water Works Plan to the North Pender Harbour residents.
All felt that mid June would be best at the Pender Harbour Resort.
ACTION: Jo to make necessary arrangements for open house
ADJOURNMENT 12:26 pm.
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ANNEX 'D'
JOINT WATERSHED MANAGEMENT ADVISORY COMMITTEE MEETING MINUTES
January 24, 2011

MINUTES FROM THE JOINT WATERSHED MANAGEMENT ADVISORY COMMITTEE
MEETING HELD IN THE SUNSHINE COAST REGIONAL DISTRICT CEDAR ROOM AT 1975
FIELD ROAD, SECHELT, B. C. MONDAY, JANUARY 24, 2011

PRESENT:
Sechelt Indian Band:

Chief
Councillor
Councillor
Councillor
Rights and Title Department

Garry Feschuk
Jordan Louie
Wesley Jeffries
Robert Joe
Jasmine Paul

SCRD:

Director, Halfmoon Bay Area B
Director, Roberts Creek Area D
Director, Elphinstone Area E
Director, West Howe Sound Area F
Director, District of Sechelt
Director, Town of Gibsons
Alt. Director, Pender Harbour Area A
Alt. Director, District of Sechelt
GM Infrastructure Services
Engineering Technician II
Recording Secretary
Public

Garry Nohr, Chair
Donna Shugar
Lorne Lewis
Lee Turnbull
Keith Thirkell
Barry Janyk
Barrie Wilbee
Alice Lutes
Bryan Shoji
Monte Staats
Susan Hunt
2

CALL TO ORDER

1:10 pm

AGENDA
The agenda was adopted as received and the meeting was chaired by Sunshine Coast Regional District
Chair Garry Nohr.
MINUTES
The Joint Watershed Management Advisory Committee Minutes of April 19, 2010 were reviewed. It
was noted that a response was received from the Province regarding Gray Creek Watershed and that a
___________________________________________________________________________________________________
H:\WP\2011\MINUTES\JWMAC\JWMAC 01-24-11.docx
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response has not been received at this time from Sechelt Community Projects Inc. (SCPI) regarding the
Timber Supply Analysis.

The Joint Watershed Management Advisory Committee Notes of October 4, 2010 were reviewed and
the following comments were noted:
• The SIB considers the Chapman Creek Watershed as a conservation area and they are waiting
for a response from the Province regarding an application by SIB to separate the watershed
from the Sechelt Community Project tenure.
• The last sentence on the first page is to be changed to read: “It is understood that the SCPI
forest proposal was originally signed making the District of Sechelt the sole shareholder of the
SCPI and the management of the forest area in their tenure.
• The SCPI salvage blocks are not in the watershed but are located in the upper edges of the
boundary.

COMMUNICATIONS
Recommendation No. 1

Correspondence from Ministry of Natural Resources

The Joint Watershed Management Advisory Committee recommended that the correspondence from
Minister Steve Thomson, Ministry of Natural Resource regarding the land re-designation and/or land
exchange of Crown forest land in the Chapman and Gray watersheds be received.
The following comments from discussion were noted:
• The District of Sechelt has documented correspondence expressing they are not interested in
any logging in the watersheds.
• The JWMAC has concerns of who is in control of the watershed.
• The SIB noted that SCPI can also manage non-forest products such as ferns, mosses etc.
• The SIB is reviving their culture with winter dancers and uses non-forest products for the
tradition.
• As specified in the Joint Watershed Management Agreement and SIB Land Use Plan, the
watersheds are considered protected by the SIB which was signified by the ceremony at the
Longhouse and the carved totem pole placed at the front entrance to the SCRD office to watch
over the watersheds. The SIB only agreed to support the Community Forest because Sechelt
Community Projects Inc. agreed that the watersheds are protected and that there will be no
logging in the watersheds.

Recommendation No. 2

District of Sechelt Correspondence

The Joint Watershed Management Advisory Committee recommended that the Sechelt Indian Band
write the District of Sechelt requesting for copies of their correspondence on their stand against
logging in the Chapman and Gray Creek Watersheds.
___________________________________________________________________________________________________
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REPORTS
Terms of Reference for the Chapman Watershed Source Protection Technical Working Group
The Joint Watershed Management Advisory Committee received the Engineering Technician’s report
entitled “Terms of Reference for the Chapman Watershed Source Protection Technical Working
Group”.
Chapman Watershed Source Protection Technical Working Group Terms of Reference
The Joint Watershed Management Advisory Committee received the Infrastructure Services General
Manager’s report entitled “Chapman Watershed Source Protection Technical Working Group Terms of
Reference”.
The following comments were made:
• The SIB requested that they be removed as a “stakeholder” in the reports as they believe they
are holding the rights and title of the watersheds as part of their territory. The SIB requested a
separate process to this committee and noted historically involving too many groups has not
been beneficial to the process.
Joint Watershed Management Agreement
The Joint Watershed Management Agreement was signed by both the Sechelt Indian Band
representatives and the Sunshine Coast Regional District representatives on the Joint Watershed
Management Committee.

NEXT MEETING

To be announced

ADJOURNMENT

2:15 pm

___________________________________________________________________________________________________
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10

3

ANNEX ‘E’
SCRD STAFF REPORT
DATE:

February 23, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Brian Sagman, Manager, Transportation and Facilities

RE:

HOPKINS LANDING DOCK – TRANSFER OF UPLAND OWNERSHIP

RECOMMENDATION(S)
THAT the Manager of Transportation and Facilities’ report entitled “HOPKINS LANDING
DOCK – TRANSFER OF UPLAND OWNERSHIP” be received;
AND THAT the Chair and Corporate Officer be authorized to execute the transfer of Fee
Simple Title 543321, PID No. 015-969-932 to the Province of B.C.

BACKGROUND

The SCRD entered into a lease agreement with the province for the Hopkins Landing water lot
dated April 1, 2006 that will expire on March 31, 2011. The agreement stipulated an obligation
on the SCRD’s part as follows:
5.1 (m) you will undertake negotiations to transfer the Fee Simple Title
543321, PID No. 015-969-932, to us prior to the expiry of this Agreement;
The parcel of land in question (0.129 hectares = 0.3 acres) is shown in the attached drawing
and relates to the area occupied by the dock including where the dock meets the shoreline
(approximately 29 square meters). It was transferred from the federal government to the SCRD
in 2001 at a cost of $10.00. However at that time the transfer was not registered with the
provincial Land Titles office so the title holder is on record as the federal government. Staff are
in the process of registering the transfer of title to the SCRD. Based on section 5.1 (m) of the
lease agreement signed by the SCRD in 2006, the next step would be to transfer the title to the
province.
Staff have not been able to identify any details concerning the reference in 5.1 (m) to
negotiations for the transfer. An enquiry with the Ministry of Natural Resource Operations
resulted in the following response:
“The current lease document requires that the title be transferred to us and
does not reference any compensation. A condition of the tenure was for the
title to be transferred to the Province for the fee simple Federal Government
land so we can legally tenure that portion to the SCRD.”
It does not appear that there was any discussion concerning compensation for the transfer of
title to the province. Staff have speculated that the province may want to ensure that any
waterfront lands are under provincial ownership rather than local government ownership
however that has not been substantiated. Therefore the principal benefit of allowing the transfer
of title to the province is that the SCRD can then move forward with the renewal of the water lot
lease.
H:\WP\2011\ISC Reports\Transportation and Facilities\Ports\Hopkins title transfer.docx
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Staff Report to Infrastructure Services Committee
Regarding Smart Metering – A potential opportunity for the Sunshine Coast

ANNEX 'F'
Page 1 of 3

SCRD STAFF REPORT
DATE:

February 24, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Johan Stroman, Community Energy Manager

RE:

Smart Metering – A potential opportunity for the Sunshine Coast

RECOMMENDATIONS
THAT the Community Energy Manager’s report entitled “Smart Metering – A potential
opportunity for the Sunshine Coast” be received;
AND THAT staff be directed to work with BC Hydro to submit a request to become an
early-adopter community for Smart Metering technology on the Sunshine Coast in
advance of its 2012 province wide implementation.

PURPOSE
This report provides a summary of potential benefits and opportunities for the Sunshine Coast to
adopt Smart Metering technology prior to its province wide implementation in 2012.

BACKGROUND
Hydro meters used in BC have not changed fundamentally in design since the 1950s as BC
Hydro was created to provide the province with a source of clean renewable energy. Rising
demands on the system (an anticipated 40% growth in demand over the next 20 years) and a
necessary shift in the future to a more responsive and well integrated system are now ushering
in an era of digital hydro meters. Unlike the current system where energy is conceived of as
being generated at large distant supply points and sent to homes and businesses far away, this
new energy system would better support small scale power generation (e.g. solar; hydro and
wind), more sophisticated localized demand/supply distribution and enhanced communications
between meters and supply.
Many benefits accompany this shift and upgrade in the province. BC Hydro states it will:
•

Improve safety and reliability through faster and precise outage notification and a reduction
in the damage caused by illegal electricity diversions.

•

Enhance customer service by reporting electricity use more accurately, eliminating
estimated bills, simplifying the process of opening and closing an account when moving,
and reducing the need for onsite visits by field crews.

•

Reduce electricity theft that amounts to approximately $100 million a year in lost revenue –
costs that are borne by legitimate BC Hydro customers.

•

Improve operational efficiency and reduce wasted electricity through voltage optimization.
Lower operating costs are passed on to all customers in the form of lower rates.

H:\WP\2011\AGENDAS\Infrastructure\ISC\ISC Current\Smart Metering Potential Early
Adoption_Feb24.docx
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•

Support greater customer choice and control by offering optional in-home feedback tools
that provide direct and timely information to customers about their electricity consumption.

•

Help modernize British Columbia's electricity system by replacing nearly obsolete meters,
and creating a foundation that supports new uses of electricity such as electric vehicles,
customer generation and small-scale local grid systems.

The shift to Smart Metering is happening worldwide with an estimated 250 million smart meters
installed worldwide by 2015. BC’s total installation will be about 1.8 million smart meters. The
program will pay for itself and keep rates lower than they would be if smart metering technology
were not adopted. The installation process itself is quick and will be accomplished with minimal
power disruption in homes.
Our latest information from BC Hydro is that more information about the program will become
available in the next month or two. Further, BC Hydro expects to begin installation of Smart
Meters in various communities this June. It is the staff’s understanding that these initial
installations will be in early adopter communities which are yet to be selected by BC Hydro.
A backgrounder is available at:
http://www.bchydro.com/news/press_centre/media_updates/smart_meters_vanruyven.html#bac
kgrounder
A complete business case is available online from BC Hydro at:
http://www.bchydro.com/etc/medialib/internet/documents/smi/smi_business_case.Par.0001.File.
smi_business_case.pdf

DISCUSSION
Smart meter installations are expected to begin this June across the province. BC Hydro is
seeking communities who wish to be early adopters. There are some benefits to this potential
opportunity for the region. It can:
•
•
•

•

support efforts to achieve community level reductions in energy and emissions through
more accurate data tracking of power use and communication of this usage information
to customers.
potentially support the modeling work the SCRD has elected to do with MK Jaccard
group
support a more accurate measure of how effective conservation initiatives, outreach and
skill building workshops support installation and use of various small scale power
generation technologies sooner on the coast
allow for us to more quickly support early adopters/ energy savers on the coast

Smart Meters will use radio frequency to communicate data to and from BC Hydro. In addition
to ensuring security and privacy standards are met, BC Hydro states it has thoroughly
H:\WP\2011\AGENDAS\Infrastructure\ISC\ISC Current\Smart Metering Potential Early
Adoption_Feb24.docx
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investigated potential health effects of Smart Meters. Meters used must be certified by Industry
Canada and be in compliance with Health Canada’s Safety Codes. The three factors identified
by BC Hydro related to radio frequency safety are: signal duration, signal strength and distance
from signal. Signal duration is expected to be a few minutes per day for smart meters. The
strength of signal is less than exposure common to everyday living – including visible light,
laptops, cell phones and handheld radios. Distance from signal will be determined by Smart
Meter location – intended for the same location and is well below Safety Code levels. Page 19
of the linked Business Case report above details some of the relative power intensity levels for
information. A detailed study conducted recently in California on safety of Smart Meters
indicates there is no detectable health effects
(http://www.ccst.us/news/2011/20110111smart.php).
While the request to be an early adopter places the Sunshine Coast in a better position to
become an early adopter, it does not guarantee BC Hydro will pick our community. Given that
we have a CEEP in place and a partially supported CEM position there are some net benefits
for BC Hydro that favour but do not guarantee our being chosen among the many early adopter
communities.
Financial Implications
At this time there has been no indication from BC Hydro that communities chosen to be early
adopters of Smart Meters will incur any additional costs. However, having the technology
available sooner will support earlier opportunities to engage citizens in conservation and energy
use awareness.
Recommendation
THAT the Community Energy Manager’s report entitled “Smart Metering – A potential
opportunity for the Sunshine Coast” be received;
AND THAT staff be directed to work with BC Hydro to submit a request to become an earlyadopter community for Smart Metering technology on the Sunshine Coast in advance of its
2012 province wide implementation.

H:\WP\2011\AGENDAS\Infrastructure\ISC\ISC Current\Smart Metering Potential Early
Adoption_Feb24.docx
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ANNEX 'G'
SCRD STAFF REPORT
DATE:

February 23, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Dion Whyte, Manager of Sustainable Services

RE:

DRAFT SOLID WASTE MANAGEMENT PLAN TIMELINE

RECOMMENDATIONS
THAT the Manager of Sustainable Services’ report entitled “Draft Solid Waste
Management Plan Timeline” be received;
AND THAT directors discuss the Draft SWMP at this meeting and consider endorsing the
Draft SWMP in principle at this time and direct that it go out for public consultation, with
remaining meetings between the Board and municipal Councils to proceed concurrently
with the public consultation process as presented in Option 2 in this report.

BACKGROUND
The timeline (below) for completion of the Solid Waste Management Plan (SMWMP) Update
has been revised based on comments received at the February 3, 2011 Infrastructure Services
Committee (ISC) meeting, which included extending the timeline for receipt of Councils’
feedback, attending a District of Sechelt Committee of the Whole meeting on February 23rd, and
scheduling a special Infrastructure Services Committee meeting on March 11th. The Board
subsequently extended the deadline for Council feedback to February 28th and directed staff to
attend the District of Sechelt’s Committee of the Whole meeting on February 23rd to discuss the
Draft SWMP. Letters were sent to the three municipal Councils notifying them of the extended
deadline for receipt of comments on the Draft SWMP.
SCRD has now received a letter of support for the Draft SWMP from the Sechelt Indian Band.
On Tuesday February 22nd, staff was informed that the Town of Gibsons Council passed a
resolution supporting the Draft SWMP, however at the time this report was written the
confirmation letter had not yet been received. Gibsons Council would still like to meet with
Directors from surrounding rural areas to discuss the Draft Plan in more detail and provide
additional comments.
As a result of conversations between the SCRD and District of Sechelt’s CAOs, the February
23rd discussion with District of Sechelt’s Committee of the Whole was cancelled. In place, staff
are attempting to coordinate a Board to Council workshop to allow for more in depth discussion.
An attempt to schedule meetings with both Gibsons and Sechelt Councils for March 1st was
unsuccessful, and staff continue to identify possible dates during the second half of March
(appears to be the earliest opportunity).

DISCUSSION
At this time, the Board may wish to consider proceeding according to one of the following three
options:
\\scrd.ad\files\Data\WP\2011\ISC Reports\Solid Waste\Draft SWMP Endorsement 02-23-11.doc
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1) Proceed as currently directed by having a special ISC meeting on March 11th to discuss
the Draft SWMP and consider endorsing it in principle and directing that it go out for
public consultation. Note that it is unlikely there will be any substantial feedback from
municipal Councils to review at this time, and the primary purpose of this meeting would
be to provide directors with the opportunity to discuss and comment on the Draft SWMP.
Additional meetings with municipal Councils would proceed concurrently with the public
consultation.
2) Discuss the Draft SWMP at the March 3rd Infrastructure Services Committee meeting
(relatively light agenda) and consider endorsing the Draft SWMP in principle at this time
and directing that it go out for public consultation. Additional meetings with municipal
Councils would proceed concurrently with the public consultation.
3) Endorse the Draft SWMP in principle at the March 3rd Infrastructure Services Committee
meeting and direct that it go out for public consultation. Defer discussion on the Draft
SWMP until after the public consultation process (including remaining meetings with
municipal Councils) has been completed and public/municipal feedback is received.
Staff is recommending that the Committee proceed as per Option 2 and discuss the Draft
SWMP at the March 3rd Infrastructure Services Committee meeting, and consider endorsing the
Draft SWMP in principle and direct that it go out for public consultation. The remaining
consultation with municipal Councils (meetings with both the Town of Gibsons and District of
Sechelt) would in this case proceed concurrently with the public consultation process. This
request is based on the following considerations:
•
•
•
•

•
•

Two of the three municipal Councils on the Sunshine Coast have provided support for
the Draft SWMP in principle.
Attempts to schedule meetings between directors and Councils in advance of the
February 28th deadline for Council feedback and the March 11th special ISC meeting
have been unsuccessful.
No alternative dates/times have been identified for these meetings and none are likely to
be available until the second half of March. This will further extend the existing timeline
for the SWMP Update process (presented in the table below) by 3 to 4 weeks or more.
The public consultation phase is currently scheduled for early April to mid May. Further
delays will risk extending this phase into the summer holiday season. In this case
finalization of the SWMP could overlap with election campaigns and events in
September and October.
Meetings with Councils will take place once a date can be secured.
It is possible to hold the requested meetings with Councils concurrently with a broader
public consultation process.
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Current SWMP Update Timeline

Milestone Description

Target Date

Joint meeting with Board and Councils to receive and discuss presentation on Draft SWMP.
Meetings with municipal Councils to discuss SWMP and answer questions

December 6, 2010
Mid January – Early
February, 2011
February 28, 2011
March 11, 2011
Late March, 2011
(TBD)
Late March, 2011

Feedback from municipal Councils received
Draft SWMP noting feedback from municipalities to special ISC for discussion
Draft SWMP to second special ISC for endorsement in principle (i.e. to send draft out for
public review/feedback).
Revised draft SWMP posted to SCRD website for public review and comment. News
release submitted to local media.
Community engagement/consultation period.
Hold joint Board/Councils meeting to present revised draft SWMP #2 incorporating public
feedback. Report also sent to Ministry staff for comment and distributed to SWMP Update
Working Group for review.
Hold meeting #7 with Working Group to review public feedback and final draft SWMP.
Special ISC with presentation of final draft SWMP for adoption.
Package prepared and submitted to MoE for approval.
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Early April – Mid
May, 2011
Early June, 2011

Mid June, 2011
Early July, 2011
Mid July, 2011

ANNEX 'H'
SCRD STAFF REPORT
DATE:

February 23, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Dion Whyte, Manager of Sustainable Services

RE:

SELECTED SUSTAINABILITY PLANS & INITIATIVES: ROLES AND RELATIONS

RECOMMENDATIONS
THAT the Manager of Sustainable Services’ report entitled “Selected Sustainability Plans
& Initiatives: Roles and Relations” be received for information;

BACKGROUND
The following recommendation was put forward at the January 17, 2011 R1 Budget meeting:
Recommendation No. 4 Sustainability Plan and Corporate Energy and Emissions Plan
The Corporate and Administrative Services Committee recommended that staff report
back prior to the second round of budget meetings, with clarification of the scope of work
being done in the Regional District`s Sustainability Plan and the Community Energy and
Emissions Plan, compared to the work being done by the municipalities and how these
may be integrated and duplication avoided.

DISCUSSION
Staff has prepared a report in response to the directive noted above. Staff from the Town of
Gibsons and District of Sechelt, as well as the SCRD’s Community Energy Manager, conducted
a review of the report in order to ensure common agreement on its contents. The report is
presented as Attachment 1 and is for information only.

\\scrd.ad\files\Data\WP\2011\ISC Reports\SCSS\Selected sustainability plans & initiatives 02-24-11.doc
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Attachment 1

Selected Sustainability Plans and Initiatives: Roles and Relations
Submitted By:
Dion Whyte, SCRD Manager of Sustainable Services
Reviewed By:
Emanuel Machado, District of Sechelt Manager of Sustainability & Special Projects
Michael Epp, Town of Gibsons Municipal Planner
Johan Stroman, Community Energy Manager

Purpose:
This report seeks to clarify the scope and role of three distinct initiatives currently being undertaken by
local governments on the Sunshine Coast: the Draft Regional Sustainability Plan, the Sunshine Coast
Community Energy & Emissions Plan, and the Corporate Energy & Emissions Plans (or “Carbon Neutral
Plans”) developed by the Town of Gibsons, District of Sechelt and the SCRD.
Discussion:
Figures 1, 2 and 3 provide a visual representation of the interrelationship between the Draft Regional
Sustainability Plan (RSP), Sunshine Coast Community Energy & Emissions Plan (CEEP) and the different
local government Corporate Energy & Emissions Plans (CorpEEPs). As illustrated in Figure 1, the RSP
provides a comprehensive strategy for building sustainability at a community level that cuts across
multiple sectors and focus areas related to the environment, economy, social well being and cultural
vitality. The RSP therefore provides an overarching framework that links together supporting plans and
policies that focus on specific related areas such as the CEEP. These are further supported by tactical
and operating plans such the SCRD’s, Town of Gibsons’ and District of Sechelt’s CorpEEPs (a.k.a. “Carbon
Neutral Plans”). Figure 1 provides a conceptual look at this inter-relationship with a specific focus on
how the three initiatives that form the subject of this report, and should not be considered as a
comprehensive representation of all the linkages and interrelationships that exist.
Figure 2 illustrates the scope of the RSP in terms of the thirteen “strategy areas” (or mini strategies) that
are the focus of the document. In considering both Figure 1 and Figure 2, it is clear that supporting plans
and policies exist for many of the “strategy areas” contained in the RSP; for example the CEEP aligns
with the “Climate & Energy” and “Transportation” strategy areas while the Draft Solid Waste
Management Plan (or Zero Waste Plan) aligns with the “Zero Waste” strategy area. This is not a
coincidence in so far as a review of existing plans and policies informed the development of the RSP.

20

Attachment 1
Figure 3 provides another means of visualizing and distinguishing between the RSP, the CEEP and the
respective CorpEEPs. Viewed this way, initiatives can be distinguished on the basis of the scope (or
sphere of influence). The following discussion further elaborates on this point.
CorpEEPs are local plans and have the most limited scope and sphere of influence in that they are
limited to an individual organization’s actions to reduce energy and greenhouse gas emissions
generated through its own internal operations, and influence only decisions concerning corporate
budgets and procedures. Implementation of local governments’ respective CorpEEPs is being lead
within each organization at the staff level (under Council or Board direction).
The CEEP is a regional plan and is broader in scope and spheres of influence in that it addresses all
areas of energy use and GHG emissions generated across the Sunshine Coast, not just those generated
by local government operations. This includes energy and GHG emissions associated with local
government operations (i.e. includes all CorpEEPs), as well as energy use and GHG emissions generated
in the residential, commercial, institutional, industrial, transportation, agriculture, land use and solid
waste sectors. Not only is the scope broader in a geographical sense, but the sphere of influence for the
plan is broader in that it reaches beyond that which local government has the direct or indirect authority
to control. In other words, the CEEP will require the development of partnerships with other
organizations, businesses and individuals to achieve its stated targets. While implementation of an
organization’s CorpEEP may benefit from such external collaborations, none are necessarily required to
achieve Plan goals. Implementation of the CEEP is being lead at a regional level by the Community
Energy Manager in collaboration/consultation with an Implementation Steering Committee comprised
of representatives from each local government, the Squamish and Sechelt Indian Bands, School District
46, Howe Sound Pulp and Paper, BC Hydro, Terasen, and Capilano University. Much of the work
involved with implementing the CEEP focuses on developing strategic partnerships and relationships
across multiple sectors of the community in order to leverage change in areas where local government
has no direct control.
The RSP is also regional in nature and the broadest in scope and sphere of influence as it addresses a
comprehensive suite of focus areas related to community sustainability across the Sunshine Coast, not
just energy and GHG emissions. Figure 2 provides a visual representation of the different areas
addressed within the Draft RSP. As with the CEEP, local governments alone do not have the direct or
indirect ability to implement all aspects of the RSP. Achieving the goals of the RSP will require extensive
partnerships and collaboration across a number of strategic areas. The implementation structure for
the RSP (assuming it is approved) has not yet been determined.
Table 1 provides additional information about these three initiatives, including a summary of each
initiative’s scope, purpose, product, people involved, points of integration with other initiatives and
where we are now (current status).
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Attachment 1
Figure 1. Relationship between different levels of planning for sustainability.
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Attachment 1
Figure 2. Regional Sustainability Plan: 13 Strategy Areas
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Attachment 1
Figure 3. Relationship between Regional Sustainability Plan, Community Energy & Emissions Plan, and
local government Corporate Energy & Emissions Plans.
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Draft Regional Sustainability Plan
Scope

Area Covered: All Sunshine Coast
Content: Range of content areas
covering spectrum of economic,
social, cultural and environmental
issues. For each area, a mini
strategy consisting of description
of the current situation, examples
of what’s working well, a long
range goal and proposed action
plan.
Time Horizon: Long range

Purpose

To create a regional long term
sustainability plan for the
Sunshine Coast that is supported
by the community, builds on
current plans and initiatives and
provides a common framework
for action and decision making.
To satisfy requirement of
communities receiving
Community Works Funds to have
an Integrated Community
Sustainability Plan.

Community Energy & Emissions
Plan
Area Covered: All Sunshine Coast
Content: Focus on content areas
related to energy and GHG
emissions reductions in multiple
sectors of the community.
Includes energy & emissions
baseline, business as usual
forecast, action plan and
proposed targets.
Time Horizon: Long range

To develop a baseline inventory,
forecast, targets and action plan
for managing energy use and GHG
emissions at the community level
on the Sunshine Coast (for whole
Coast and for municipalities and
electoral areas separately),
including creating meaningful
GHG reduction targets and policy
that can be readily incorporated
into OCPs across multiple
jurisdictions on the Coast.
To satisfy requirements of Bill 27.

To satisfy grant requirements of
the Green Municipal Fund.

To maintain access to Carbon Tax
Rebate incentive program.
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Corporate Energy & Emissions
Plans (SCRD, DoS, ToG, SD 46)
Area Covered: Specific to that
organization’s internal operations
only.
Content: Specific to each
organization’s operational energy
use and GHG production.
Includes operational energy &
emissions baseline, BAU forecast,
action plan, reduction targets,
and offset purchase requirements
to achieve carbon neutral status.
Time Horizon: Short – medium
range
To develop a baseline inventory,
forecast, targets and action plan
for managing energy use and GHG
emissions associated with internal
corporate operations and to
develop a plan for achieving the
goal of being carbon neutral with
respect to internal operations by
2012.
To satisfy objectives of the BC
Climate Action Charter.
To maintain access to Carbon Tax
Rebate incentive program.

Attachment 1
Product

People

Integration (with other
initiatives)

Draft written and online report
for public consultation, leading to
final report for consideration and
adoption by supporting
organizations on the Sunshine
Coast. Report will provide
context and background,
introduce a framework for action
and decision making, celebrate
success stories and previous work
in this area, and present 13 “mini
strategies” that support
sustainable community
development.
Lead: SCRD
Represented on Core Team:
Gibsons, Sechelt, SCRD (planning),
SD 46, Community Services
Society, Community Futures

Numerous points of integration
emerging. Examples include:
• Board strategic plan
• HB/Lanarc Sustainability
Strategy Builder
• Integrated Transportation
Study
• OCPs
• Community Energy &
Emissions Plan
• Draft Solid Waste
Management Plan (2010)
• Vital Signs

Written report including baseline
energy and emissions profile, BAU
forecast, proposed action plan,
suggested roles and
responsibilities and proposed
target(s) for incorporation into
OCPs.

Individual written reports (e.g.
Carbon Neutral Plans) for SCRD,
Gibsons, Sechelt and SD 46.
Reports provide budget managers
with information necessary to
develop budgets for energy
projects and purchase of GHG
offsets.

Lead: SCRD
Intergovernmental Working
Group: Sechelt, Gibsons, SIGD
Implementation Steering
Committee: Gibsons, Sechelt,
SIGD, BC Hydro, Terasen Gas, SD
46, HSPP
Examples include:
• Board Strategic Plan
• Integrated into Draft
Regional Sustainability
Plan
• Corporate Energy &
Emissions Plans
• OCPs (e.g. District of
Sechelt’s OCP update)
• Integrated Transportation
Study
• Transit services
• Bike paths & trails

Different in each organization. For
example, in the District of Sechelt,
the District’s Plan is managed by
the Manager of Sustainability &
Special Projects.
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Examples include:
• Community Energy &
Emissions Plan
• Administrative policy
• Purchasing policy
• Vehicle use policy and
procedures
• Green building standards
for public buildings
• Internal capital and
maintenance plans
• Annual budgets and 5
year financial plans

Attachment 1
•

Where are we now?

SIB Strategic Land Use
Plan
• Affordable Housing Study
• Homelessness Needs
Assessment
• Parks & Recreation
Master Plan
• Comprehensive Regional
Water Master Plan
• One Straw Society
• Coast Cultural Alliance
And many more.
In progress of producing draft
plan for review by SCRD Board
and other organizations
represented on Core Planning
Team before going out for broad
public engagement. Target later
March for presentation of draft
and April through May/June for
public engagement.

•
•

•

Park & rides
Sustainable land use
principles
• Federal, provincial and
other energy incentive
programs (e.g. BC Hydro,
Terasen Gas)
• Sechelt Landfill Gas to
Energy Project
Plus others.

Financial reporting (to
claim Carbon Tax
Rebates)
Plus others.

Plan complete and adopted by
SCRD Board in 2010. Targets have
been or are being incorporated
into all OCPs (along with
supporting policies). Community
Energy Manager hired (50%
funding from BC Hydro) to lead
implementation of selected
initiatives in consultation with
Implementation Steering
Committee.

Plans completed and adopted for
SCRD, District of Sechelt and
Town of Gibsons (SD 46?).
Moving forward all organizations
need to implement these plans as
part of regular operations and
budget process, including the
purchase of GHG offsets to “net
to zero” by 2012.
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ANNEX ‘I’
SCRD STAFF REPORT
DATE:

February 24, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Cathy Kenny, Solid Waste Management Coordinator

RE:

RECYCLING POLICY RE: ACCEPTANCE OF LARGE LOADS

RECOMMENDATIONS
THAT the Solid Waste Management Coordinator’s report entitled “Recycling Policy Re:
Acceptance of Large Loads” be received.
AND THAT that Policy regarding “Large Volume Recycling from the ICI Sector” be adopted
a presented.
AND THAT the Policy be reviewed at such time as the SCRD proceeds with changes to its
recycling program or enters into a new contract for the processing of collected recyclable
materials.

BACKGROUND
The following resolution was adopted by the Board at its regular meeting held February 13, 2011
(063/11)
Recommendation No. 7 Acceptance of Large Loads
The Infrastructure Services Committee recommended that the Solid Waste Management
Coordinator’s report entitled “Deferral – Recycling Policy Re: Acceptance of Large Loads” be
received;
AND THAT staff be directed to develop a draft Board policy based on “Option 2 as follows:
That the SCRD recycling program not accept loads of recyclables from the ICI (Institutional,
commercial and industrial) sector which are larger than a small pick up load;
AND THAT those with larger loads be directed to make their own private arrangements with the
discretion to make exceptions pursuant to the criteria as outlined within the report”.
DISCUSSION
The draft policy “Large Volume Recycling from the ICI Sector” incorporated the criteria contained
in the staff report received at the February 3, 2011 ISC:
• the business activities occur within the Sunshine Coast Regional District
• the recyclable materials are generated within the business as a result of its internal
operations
• the business does not actively collect recycling from external sources
• approval from the SCRD is received prior to delivery of the first load
• loads are delivered in vehicles that are no larger than a full sized pickup truck
• those delivering the loads conduct themselves appropriately at the processor’s facility
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Large Volume Recycling from the ICI Sector

Page 2 of 2

The draft policy clearly sets out the criteria and approval process through which large volume
recyclable materials from the Institutional, Commercial and Industrial (ICI) sector may be
accepted under the Sunshine Coast Regional District (SCRD) recycling program.
Staff Recommendation
It is recommended that draft policy be adopted as presented as the policy will:
•
•
•

Help to support different local recycling businesses (e.g. collection companies and
processors/haulers).
Improve ability to control costs associated with the SCRD’s recycling depot program (by
avoiding unpredicted program expenses associated with large loads generated by the ICI
sector).
Support the user pay principle.

It is also recommended that this policy be reviewed at such time as the SCRD proceeds with
changes to its recycling program or enters into a new contract for the processing of collected
recyclable materials.
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Sunshine Coast Regional District
BOARD POLICY MANUAL

Section:
Subsection:
Title:

Large Volume Recycling from the ICI Sector

1.0 POLICY

1.1 Recyclable materials from the Institutional, Commercial and Industrial (ICI)
sector may be accepted under the Sunshine Coast Regional District
(SCRD) recycling program; and
ICI generators may be given authorization to deliver directly to the SCRD’s
contracted processor;
Provided all of the following criteria are met:
(1)

the business activities occur within the Sunshine Coast
Regional District;

(2)

the recyclable materials are generated within the business as
a result of its internal operations;

(3)

the business does not actively collect recycling from external
sources ;

(4)

approval from the SCRD is received prior to delivery of the
first load;

(5)

loads are delivered in vehicles that are no larger than a full
sized pickup truck; and

(6)

those delivering the loads conduct themselves appropriately
at the processor’s facility.

2.0 SCOPE

2.1

This policy applies to recyclable materials from the ICI sector.

3.0 REASON FOR POLICY

3.1

To provide clear direction for how the SCRD recycling program addresses
large volumes of recyclable materials from the ICI sector.
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4.0 AUTHORITY TO ACT

4.1

Delegated to staff.

5.0 PROCEDURE

5.1 Solid Waste Division staff will receive requests from ICI sector generators
at least two weeks prior to the planned delivery date of the recycling load.
5.2 Requests will include all pertinent information needed to make a
determination including:
a. business location
b. type of business
c. type of recyclable material(s)
d. volume of recyclable material(s)
e. source of recyclable material(s) ie where did it come from; from
internal operations; from external sources
f. proposed date for delivery of recyclable material(s)
5.3 Requests will be reviewed in accordance the criteria established in section
1 of this policy.
5.4 If the request meets the criteria outlined in section 1, written authorization
will be provided to the applicant and to the SCRD contracted recycling
processor.
5.5 If the request is not approved, the applicant will be informed in writing and
directed to make alternate private arrangements.

Approval Date:

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.

Amendment Date:

Resolution No.
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ANNEX 'J'
SCRD STAFF REPORT
DATE:

February 24, 2011

TO:

Infrastructure Services Committee – March 3, 2011

FROM:

Section Secretary, Infrastructure Services

RE:

MONTHLY REPORT FOR FEBRUARY 2011

RECOMMENDATION(S)
THAT the Section Secretary, Infrastructure Services’ report entitled “Monthly Report for
February 2011” be received.

BACKGROUND

This report is prepared monthly as information for the Infrastructure Services Committee.

WATER TREATMENT PLANT
Achievements;
• Brushes for DAF modified to skim end float only
• Various lockout procedures written
• General clean up
• Auto Chlorine shutdown training
• Consultant completed confined space entry procedures for the backwash chamber
• Chlorine ROBO automatic shutdown valves installation completed
Plans;
•
•
•

Re plumb chlorine injection lines
Investigate service water pump problems
Investigating UV communication issues

WATER DISTRIBUTION SYSTEM
Achievements;
• Monthly coliform testing
• Installed 6 water meters
• Repaired service leaks on Clay Road, Jesse Road, Wharf Road, Crosstree Road
• Confined Space rescue equipment Davit Arm/Base and Self Retracting Life line received
• Updated all labeling on Sodium Hypochlorite containers
• Confined Space Rescue Plan developed
• Various lockout procedures completed
• 2 old commercial meters replaced
• Meter Reading for consumption comparison taken
Plans;
•
•
•
•

Overhaul Cemetary PRV
Upgrade commercial meters
Investigate installing radio read meters instead of touch pad
Confined Space equipment ordered; Confined Space Rescue kits, Extrication Harness

H:\WP\2011\ISC Reports\Monthly\02-11_monthly.doc
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•
•
•
•

Page 2

Meet with AECOM regarding WTP Asset Management
Purchase bases for davit arm for access to reservoirs
Eye wash bottles to be replaced
MSDS book to be reviewed and updated

CAPITAL WORKS
Achievements;
• Reed Road pump station project is in process, building in place, inside plumbing almost
complete. New Line to Cemetary Road reservoir installed
• Granthams Landing services all changed over to new water main
• McCourt to Mason Road water main replacement paving complete
• McCourt Road Tie in and clean up completed
• Installed 40 meters as part of Grathams Landing project
Plans;

•
•
•

Tie ins to complete the Grantham’s project
Tie ins and plumbing related to the Reed Road Pump station
Install fence around the base of Langdale Reservoir

THIRD PARTY
Achievements;
• 200 mm Hot tap on Sechelt Inlet Road for new commercial building
• Tie in new 200mm line for new subdivision on Tyler Heights
• Grading in yard for parks department
Plans;
• Gladwin Trail subdivision work

WATER/WASTEWATER CREW
Achievements;
• Toolbox meeting held at Pender and Wigard Road.
• Confined Space Entry/Rescue and Lockout paperwork training was completed.
• Safety Training Plan developed to include monthly refresher training.
Plans;
•
•
•

Water Distribution OperationsTraining planned for 5 employees in March
First Aid Level 1 training is scheduled in March and April

WASTEWATER TREATMENT FACILITIES
Achievements;
• Normal operations and sampling
• Investigate request for alder removal on Roberts Creek disposal field
• Generated an group e-mail to improve sample tracking
Plans;

•
•
•
•

Improve billing and tracking procedures for lab samples
Complete fencing at Lee Bay WWTP
Odour control at Jolly Roger WWTP
Install Gen set adapters at Jolly Roger, Secret Cove and Square Bay WWTP
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NORTH PENDER/SOUTH PENDER SYSTEMS
Achievements;
• Notices for ALR land at the new water treatment plant site posted
• Repaired decking at office
• Replaced chlorine lines
• Chlorine alarm testing
Plans;

•
•
•
•
•
•
•

Repair McNeil Lake Line
New water treatment plant
Quote received for the removal of the Panorama Reservoir
Continue with the installation of UV in Garden Bay
Receive further quotes for McNeil Lake railing upgrade
Get quotes for railings on Garden Bay Reservoir
Investigating pipe upgrades for Cove Cay pump station

SOLID WASTE

We have been collecting Styrofoam at Sechelt Landfill since late January. As of February 23rd the
shipping container is more than 50% full of Styrofoam—most of it is packing material rather than food
packaging. The Styrofoam trial has been well received and comments from customers have been
primarily positive. It is planned to introduce the trial collection of Styrofoam at Pender Harbour Landfill
in March.

TRANSIT

Staff are continuing to work with BC Transit to increase funding levels for r the 2011/12 Annual
Operating Agreement. To date BC Transit has agreed to increase wages in recognition of the 3.0%
increase specified in the SCRD/CEP collective agreement. In addition there has been an increase in
the allocation for non-mechanical and dispatch staff as well as for tire replacement. BC Transit has
also committed to apply unallocated Public Transit Agreement (PTA) and Public Transit Infrastructure
Program (PTIP) Funds in the amount of approximately $40,000 towards the SCRD’s lease fees in
2011/12. UBCM has confirmed that the SCRD can also apply our residual funding under these same
programs in the amount of $5,777 towards bus lease fees. At this point staff will be focussing on
integrating the BC Transit AOA figures with the SCRD budget in order to improve our ability to estimate
the impacts of changes to the AOA on the SCRD’s Transit and Fleet budgets.
The electronic fareboxes are now in use on the low floor buses and have not had significant issues.
Staff are investigating some issues with the card reader that validates monthly passes and have had
some issues with jammed coin receptors. However in general the fareboxes are operating well and will
play a key role in the generation of ridership and fare payment data that can be used in the
development of BC Transit’s long term plan in 2012.

PORTS

Staff conducted quarterly inspections in February and invited members of the PWAC to participate.
The general indication is that the docks have not had significant storm damage over the winter. The
RFP for the replacement of the Gambier Harbour float with a smaller low maintenance float is still in the
process of completion. Staff are aware that the proposal to reduce the length of the float from about 33
meters to 18 meters may result in some negative feedback due to the impact on moorage availability.
However staff, PWAC members and members of the public recognize that the current length of the
dock and the susceptibility to significant wave action from passing ferries creates a maintenance issue.
A smaller float will be able to ride over waves without flexing which will in turn reduce the pressure on
the internal structures.
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LANGDALE DOCK

Staff have reviewed the current form of the draft agreement with the representative of the Langdale
Access Working Group and members of the Islands Trust and SCRD directors to identify outstanding
issues. Staff will follow-up with BC Ferries based on the results of the discussion.

FLEET SERVICES

Fleet staff have been addressing mechanical issues with the Polar mini buses that include the need to
replace one engine. Given that there is only one spare small bus this has created issues with the
delivery of service. We hope to have the engine replaced within the next two weeks.
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